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January 14, 2022 
 
Board of Supervisors  
Lake Ashton II 
Community Development District  
 
Dear Board Members: 
 
The regular meeting of the Board of Supervisors of the Lake Ashton II Community 
Development District will be held Friday, January 21, 2022 at 9:00 AM at 6052 Pebble 
Beach Blvd., Winter Haven, FL 33884.  
 
Members of the public may attend and participate in the meeting utilizing the following 
options from your computer, tablet or smartphone. To participate using video, please go 
to the link address below. To participate by telephone, please use the call-in number 
below and enter the Meeting ID when prompted. Members of the public are further 
encouraged to submit comments or questions in advance of the meeting by email to 
jgreenwood@gmstnn.com up until 2:00 PM on Wednesday, January 19, 2022. 
 
 

Zoom Video Link: https://us06web.zoom.us/j/87086582526  
 

Zoom Call-In Information: 1-646-876-9923 
 Meeting ID: 870 8658 2526 
 

Following is the advance agenda for the meeting: 
 

Board of Supervisors Meeting 

 

1. Roll Call and Pledge of Allegiance 

2. Approval of Meeting Agenda 

3. Public Comments on Specific Items on the Agenda (the District Manager will read 

any questions or comments received from members of the public in advance of the meeting; 

we ask those members of the public wanting to address the Board directly, first state his or 

her name and his or her address.1) 

4. Approval of Minutes of November 19, 2021 Board of Supervisors Meeting 

5. Golf Course Update from Indigo Golf 

6. Presentation on the Memorial Project (Requested by Supervisor Littlewood) 

 
1 All comments, including those read by the District Manager, will be limited to three (3) minutes 

mailto:jgreenwood@gmstnn.com
https://us06web.zoom.us/j/87086582526


7. Update on Joint Amenity Review (Requested by Supervisor Mecsics) 

8. Engineering Staff Report 

9. New Business 

A. Consideration of Term Sheet from Hancock Whitney Bank Dated January 

6, 2021 for the Refunding of the Series 2006A Bonds & Authorization for 

Staff to Prepare Necessary Documents for Closing  

B. Condition of Pickleball Courts (Requested by Supervisor Zelazny/Pickleball 

Association) 

C. Landscape & Irrigation Update (Requested by Supervisor McKie) 

I. Aging Irrigation System 

II. 6021 Pebble Beach Pond Erosion 

III. Pinehurst Dead Shrubs in Pond 

IV. Ravine Repair on CDD owned Ponds on Sawgrass 

V. 7 Island & HFC Emergency Irrigation Repairs 

VI. Financial Report Line Items for Pickleball & Each Dog Park 

VII. Wetland Updates 

a) PB Wetland Maintenance Begun 

b) Aquatic Plant Management Agreements with Applied 

Aquatic Management, Inc.  

i. North End of Rattlesnake Lake 5457 to 5377 Hogan Way 

ii. North End of Rattlesnake Lake 4547 to 5433 Hogan Way 

iii. Rattlesnake Lake  

D. Pet Parks (Requested by Supervisor Littlewood) 

E. Providing Contacts of Vendors (Requested by Supervisor Littlewood) 

F. Paving of Golf Cart Path (Requested by Supervisor Mecsics) 

G. Supervisor Areas of Responsibility (Supervisor Mecsics) 

H. Consideration of Prince & Sons Lawn Maintenance Service Contract 

Agreement (Supervisor McKie) - ADDED 

I. Closed Session: Adjusting Security Contract (Requested by Supervisor 

Mecsics)* 

10. Staff Reports 

A. Attorney 

B. Lake Ashton II Community Director 

C. District Manager’s Report 

11. Financial Report 

A. Approval of Check Registers 

I. November 2021 

II. December 2021 

B. Combined Balance Sheets 

I. November 2021 



II. December 2021 

C. Special Assessment Receipts Schedule 

12. Supervisors Requests 

13. Public Comments 

14. Adjournment 



 
 
 
 
 
 

MINUTES 



MINUTES OF MEETING 
LAKE ASHTON II 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Lake Ashton II Community 

Development District was held on Friday, November 19, 2021 at 9:21 a.m. at 6052 

Pebble Beach Blvd., Winter Haven, FL. 

 
 Present and constituting a quorum were: 
 
 James (Jim) Mecsics Chairman 
 Bob Zelazny Vice Chairman 
 Mary Clark Assistant Secretary 
 Colette McKie Assistant Secretary 
 Angie Littlewood Assistant Secretary 
   
 
 Also present were: 
 
 
 Jason Greenwood District Manager, GMS 
 Sarah Sandy District Counsel, HGS  
 Mary Bosman Community Director 
 Alan Rayl Rayl Engineering 
 Ron Lavoie Indigo Golf Partners  
 

 

  The following is a summary of the discussions and actions taken at the November 

19, 2021 meeting. 

 

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 

 Mr. Greenwood called the meeting to order at 9:21 a.m. and four Supervisors were 

in attendance constituting a quorum. The Board recited the pledge of allegiance.  

 

SECOND ORDER OF BUSINESS  Approval of the Meeting Agenda 

Mr. Greenwood: Our next item on this agenda, we have approval of the meeting 

agenda that was included in your agenda packet. 

Mr. Mecsics: Discussion of recommendations of staff compensation. I wanted to 

go over the projects we're funding that we discussed before, as well as a discussion on 
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the room rental company that we have working here and ratifying that so we can charge 

for the rentals.  

Ms. Sandy: Add that to the bottom? 

Mr. Mecsics: Yes, please. 

Mr. Greenwood: This second item that Jim mentioned, we've actually got that 

added in your agenda packet as item L, so if we do the project funding, we'll add that one 

afterwards. Does that work? 

Mr. Mecsics: Yes. 

 

THIRD ORDER OF BUSINESS Public Comments on Specific Items 
on the Agenda (the District Manager 
will read any questions or comments 
received from members of the public 
in advance of the meeting; we ask 
those members of the public wanting 
to address the Board directly first 
state his or her name and his or her 
address.)  

Mr. Greenwood: The next item on our agenda we have the public comment, and 

this is specific to agenda items. I have a few items here that I have received from residents 

that they wish to be discussed and brought to the Board's attention. I can start with these, 

or do we want to open this up to the public first? I do have one request speaker form here, 

if you'd like to come up first. Is it Nolan? 

Nolan Hake: I'm Nolan Hake. I live at 1213 Sawgrass Drive. I'm here to speak 

about the access path that we did on Sawgrass Drive to the cart path of the Southwest 

corner which is again Sawgrass. This is an access, as well as a safety and amenity and 

homeowner issue. The land for the path between Lot 768 and 769 has always been 

designated as owned by the golf course, which is now owned by all of us through CDD II. 

This is obvious by looking at the Polk County Property Appraiser's website. Thanks to 

Lake Ashton master plan that's shown on their website and stated in brochures. 

Throughout the earlier phases of Lake Ashton's development and construction, cart path 

access was provided at many places between homes. This has been a precedent that 

the developer planned for and showed on the property planning documents and maps. 

We've already missed the opportunity to pave this path at the most immediate and lowest 



November 19, 2021 Lake Ashton II CDD 

3 

cost, while the houses are being built. This was discussed earlier, I even sent an email to 

CDD II, which was read at a meeting in March. There is no access to the golf course cart 

path for nearly 150 homes along Sawgrass, Oakmont, Riviera Court, and Colonial Court. 

The developer of Lake Ashton has planned a community with outside walking and with 

very narrow roads. As we all know, two vehicles can barely pass on these roads. Walking 

on the cart paths is much safer and provides access to the nature amenity of this 

community. Without the access path on the Southwest corner of Sawgrass Drive, the 

nearest access is at the HFC or by walking down Ashton Boulevard to the cart paths. 

None of these provide a safe way for walkers or golf cart riders looking for a quick access 

to the cart path. Human nature will result in golf carts and walkers coming through private 

property. But now as the final homes are built, this is only going to get worse. So for the 

safety of the residents, and access to the cart path amenity that we all pay for, I ask that 

the path be paved on the Southwest corner of Sawgrass Drive. Now is the time to solve 

the problem or it'll keep coming up every time there's a homeowners meeting. Thank you. 

Mr. Greenwood: There's a couple of letters that I received that they wish 

management to read to the Board. The first one is from Paul Richards.  

Paul Richards (1171 Sawgrass Drive): Dear CDD II Board members. We can't 

attend Friday's meeting as we are out of town and we wish for management to read this 

letter at the Board meeting. We were in dismay to see the state's markings across the 

street from our home on 1171 Sawgrass Drive on the track of land between our neighbor's 

home, and we expressed to you at a previous meeting, we strongly opposed to this tract 

of land becoming a golf cart path and walking path. It's very dangerous, blind curves on 

the bottom of Sawgrass, where we have witnessed and almost been involved in head-on 

collisions over the 14 months since we first moved in. We see a number of people walking 

on the golf cart path and no one needs to exit at that point. Most people walk a greater 

distance or walk halfway and then turn around and walk back. No golfers play on the 10th 

hole, and then exit the golf course. We know that you have no control of what the 

salespeople tell potential home buyers, but we were all told repeatedly that this would 

never be a golf cart path, and that our lots were desirable because of the extra space. 

We all could have chosen other lots on Sawgrass had this not been misinformed. As a 

new home buyer, we have no idea of the CDD Board existence to even ask the question. 
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We understand that at least one person drove on someone else's lawn with the golf cart, 

that homeowner will not have that problem going forward since there is a house currently 

being built next to them. Some people in our neighborhood do not follow any rules. 

Speeding, dumping trash, and around the dumpsters, not cleaning after their pets, driving 

on their front lawns, taking lawn art, and nothing we do to supposedly make their lives 

easier to change that. We have talked to multiple walkers, golfers who'd also agree with 

us. Most recently, Duff, a former Board member, told us that in the last 10 years he has 

been here he has never thought that there should be a good reason for a path on 

Sawgrass. There's a major utility line in this track in the land, and this will need to be 

moved, or if not, the path will have to be removed to enable access. Our money needs to 

go for more important things in the infrastructure of Lake Ashton."  

Mr. Greenwood: That concludes Mr. Richards' discussion points that he had. The 

next one that I had was a Ms. Sandy Hockenberry and it was titled with :The easement 

of Sawgrass Drive between 1178 and 1174.”  

Sandy Hockenberry (1178 Sawgrass Drive): Dear Lake Ashton II Board members. 

This letter is regarding the proposed cart path and walking path between our home at 

1178 and 1174 Sawgrass Drive. We strongly oppose the proposed cart path walking path 

due to the following reasons. Non-disclosure; the possibility of a proposed cart path, 

walking path has not disclosed when we purchased our properties. We were told there 

was an easement which was desirable to the property owners and it would be added 

additional space between 1178 and 1174. Had we had known about their proposed cart 

path, walking path, we may have chosen an alternative lot. Resale; believe that the cart 

path, walking path will decrease the property value and decrease the number of interested 

parties to purchase our home. Privacy; additional traffic near our homes infringes on our 

privacy. Hockenberry family at 1178 have bedroom and bathroom windows facing the 

proposed cart path and walking path. The Richards at 1171 will be impacted by headlights 

shining directly into their living room and front bedroom. Next item, potential property 

damage. Where two carts meet at the proposed cart path, one would be forced to enter 

the homeowner at 1178 and 1174 property, which would mean potentially causing 

damage to the landscaping. Safety; our driveway entry is very close to the proposed cart 

path, walking path and entered onto Sawgrass backing up of any of the driveway so close 
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to the proposed cart path, walking path could pose a hazard to both carts driving, walking, 

as well as the homeowners. Additionally, Sawgrass makes a 45-degree turn, 50 feet from 

the proposed cart path, walking path the sign causing a hazard. Working in the side yard 

of 1178 or 1174 could be extremely dangerous for the golf carts whizzing past. The CDD 

needs to be careful considering of the many safety issues and legal liability in the event 

that an accident occurs. As a group whose properties and values of the homes may be 

impacted. We respectfully ask this project should not be approved. Thank you for your 

time and consideration. 

Mr. Mecsics: Any other comments? 

Mr. Greenwood: No other comments we received had to be read out to the record. 

Mr. Mecsics: Again, one more. 

Mr. Greenwood: Name and address? 

Ginger Cutesy (1210 Sawgrass Drive): My name is Ginger Cutesy, I live at 1210 

Sawgrass Drive, which is lot 760, which is at the very East end as you enter the cul-de-

sac. I'm speaking with regards to item 8F on the agenda regarding Sawgrass cart paths. 

My house is at the 11th tee where the cart path turns 90 degrees heading towards the 

farm. The closest entry point to the cart path behind Sawgrass is at Ashton Boulevard or 

the HFC. The neighborhood of Sawgrass, Oakmont, Riviera, and Colonial, commonly 

known as CLOS, has a total of 147 homes. By the time a great majority of these residents 

enter the cart path, they will have traveled a good distance. Now, this is only if they do 

not trespass on private property. Due to the loss of vacant lots and an entry to the cart 

path from Sawgrass, my property on both sides has been used by golfers, dog walkers, 

and golf carts to access the path. This is irresponsible, disrespectful, and rude, which in 

addition destroys my lawn, not to mention that it is a crime under Florida statute 810.09. 

In order to prevent trespassing, signs were placed on my property, stating this is not public 

access to the cart path. Since then, walkers have passed over the signs on the way to 

Sawgrass from the path. A few days after the e-blast came out regarding trespassing, a 

golf cart entered the path through my property. Others have driven through my front yard 

to get to the side yard, to get to the path. At this moment as I am typing, a woman is 

walking through my property with her dog. Due to the lack of respect for private property 

of others, signs and e-blast do not affect some residents. A solution to stop residents from 
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trespassing on private property and for others not to have to walk and/or drive their carts 

a long distance to access the cart path begins with the construction of the entry from 

Sawgrass that has been and is on the plans. Thank you. 

Carol Corley (1053 Sawgrass): I would just like to say that I support the cart path. 

My first six months living in Lake Ashton I lived on Berwick Drive, directly next to a cart 

path. There was never a single mention as to why I'm going across. Everybody was 

respectful, but we knew that there was a place to get through the area and I think that's 

what's needed on Sawgrass, these people are behaving badly is because there's no way 

to get off. So I just wanted to say I support it and there were never any problems on the 

cart path in Berwick.  

Mr. Mecsics: Thank you Carol. Any other public comments? Okay. Let me just add 

at this time that our Zoom capability is down.  

 

FOURTH ORDER OF BUSINESS Approval of Minutes of the October 15, 

2021 Board of Supervisors Meeting  

Mr. Mecsics: Approval of the minutes of the October 15, 2021 Board of Supervisor 

meeting.    

Ms. Littlewood: I've got a question. Now is this just the synopsis, or did we agree 

to do that? 

Ms. Sandy: I think it was because the audio was really bad. 

Mr. Mecsics: We're just supposed do a synopsis on that one and then we were 

going to verbatim. 

Mr. Greenwood: Just to add to that, if the recording was ever requested, we can 

get that for you, Angela. We can provide it to you. If you think you can find out a little bit 

more, in that if there is a part of the meeting where you say "Can I get that recording?" I 

can get that for you. All right? 

Mr. Mecsics: Okay. 

 

On MOTION by Ms. McKie, seconded by Ms. Littlewood, with 
all in favor, the Minutes of the October 15, 2021 Board of 
Supervisors Meeting, were approved.  
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FIFTH ORDER OF BUSINESS Golf Course Update from Indigo Golf 

Mr. Mecsics: Next are the golf course updates. 

Mr. Lavoie: I'm alone today, Brian is off, he is in Phoenix, but he was at Pinehurst. 

He was bragging about it, while he was going there. He told me it was 33 degrees when 

he teed off. But anyway, synopsis hearing the financials for the end of the year, October 

at the golf course. But anyway, total revenue was 1.9 million, of that, 1.345 million was 

membership. You played 52,000 rounds which is very busy for a private facility. Direct 

labor was $743,626, which for a private club, is pretty low, but that's also because of 600 

private carts. There's a lot of people that you don't have to hire. Total maintenance was 

$385,921 and the labor for maintenance is $424,324, so we're spending right around 

$800,000 to maintain the golf course, and I think as everybody here has seen it is in pretty 

good shape for that money. I want to break this down, but the EBITDAR before the rent 

was $114,000 and then the EBITDA with the rent is $90,910. Just to break it down and 

make it really simple. Well, basically, revenues were about $5,200 a day. In controllable 

expenses, we spent about $4,961 a day, so I'm managing $249 in the budget every day. 

When David comes in and tells me that the pump went or something like that, that day is 

gone. But the reality is that at the bottom of that sheet you have all the other expenses 

and below the line expenses which are things that were not in the budget like lawyer fees 

and engineering fees or anything like that. Basically, I'm managing $99 a day, so when 

people come up and ask for things, "Can we do this, we can do that?" I'm always hesitant 

because it's $99 a day. I think the number one goal was pretty clear here is that we don't 

want anybody not living in a house on the west that will have to pay for the golf course. 

That's what I'm tasked with and that's what I do, but just so you see, that $99 a day cuts 

it pretty close. Other than that, it was a very good year considering where we were at. 

Again, I'd like to thank the entire staff for what they did going through the COVID crisis, 

Vicky especially upstairs where she was down to four people and still managed to get 

through. David, we are now interviewing on Tuesday, a fourth mechanic and hopefully 

that will last, but again, the staff was just incredible with what they had to deal with and 

go through for the entire year. If there's any questions on that part of the budget or about 

membership, we're expanding it this year. As of right now and we have $61,000 ahead 

for a year through yesterday. October was a little bit behind, we put in $109,000 and last 
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October it was a $115,000. The difference was really July. This year we took in $70,000, 

last July we took in $22,000 so there was a big push there. But so far, we've taken in 1.37 

versus 1.247 last year. The potential is if we hit the same numbers from November 

through June, basically, that we've hit last year, we're going from 609 members to 681 

members. Again, that doesn't include what we don't know which is the houses and how 

many people will take advantage of the free golf and how many don't. Even Matt has said 

that it's not the same golf course even when he showed up five years ago. It's so much 

busier and friends to the north, they're here in droves, which is great. The six-month 

membership that we did away with, the Canadians are now coming down to play and we 

prorate it so it comes about the same. However, we probably picked up about $16,000 

by getting rid of that, for everybody else paying the regular fee. Other than that everything 

seems to be going pretty good like that. David's pretty close to full on his staff because of 

some people that we hired from within our gates. For upstairs with Vicky we probably only 

need one or two more people and as you know, karaoke came back, Trivia still seems to 

be strong, but things are going pretty good out there. All right, that's it, everything is going 

good at the club. 

Mr. Mecsics: Any questions? 

Mr. Zelazny: Not necessarily a question, but it's appropriate at this time I provided 

everyone a copy of the service contract with Indigo, which talks about the performance 

criteria. You'll receive the survey at the last Board meeting. Anyway, so this is the 

breakdown. When you use the statistics that are given, and we do it based on EBITDA, 

which we were showing earnings of $106,000, they're entitled to a 15% incentive fee or 

a sender fee of $16,042.95. Again, all the figures are here. You have the full survey results 

of the last Board meeting. If any of you have any questions, I'll be more than happy to 

answer them. Otherwise, I would ask that you approve the expenditure of $16,000. It is 

already in their budget, so I would request that you approve that incentive pay. Yes, 

ma'am? 

Ms. McKie: I just want to make it clear for everyone that it's in their budget. It's not 

coming out of CDD money. 

Mr. Zelazny: No, strictly in the golf course budget. I know there's a question 

because it shows a figure of $106,000, but what we have done so that we can keep track 
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of it, if it wasn't in their budget, and we decided we wanted them to fix it like the new 

elevator in Eagle's Nest and some of those other capital projects cart paths and things 

like that and some of the new equipment. We have done that below the line so that it 

doesn't impact because it wasn't asked to be done and it's been added. It shows $106,000 

profit over the budget. But out of that is about $60,000 in stuff that we requested them to 

do for us. Then there is a lot of money that's in the bank, going towards next year's budget. 

Ms. McKie: Some people might not understand what below the line means. Could 

you explain everything for folks who are listening?  

Mr. Zelazny: When we approved the budget of $1.9 million how to run the golf 

course, that was to operate the golf course. Then as we discussed as a Board, if there's 

anything that we can ask the golf course to pay for to reduce the cost, it's not in the 

budget. We put it against their accounts, so it's a below the line expense. If you want a 

print out of what those are, Ron and Brian can give it to you. But primarily it's like the 

elevator and some of the other capital projects, the cart paths and things like that that 

they've been funding. 

 

On MOTION by Mr. Mecsics, seconded by Mr. Zelazny, with 
all in favor, the 15% Incentive of $16,042.95 for Indigo Golf, 
was approved.    

 

Mr. Zelazny: Again, from my perspective, as the Board representative, you and 

your staff are doing an incredible job and it is greatly appreciated by all of the golfers here 

without exception. 

Mr. Lavoie: Thanks. I look forward now that we have a year under our belt and I 

know what goes on around here. Hopefully, next year will be a better year. 

Mr. Zelazny: We had purposely not made a number of improvements because the 

Board agreed that we will not do anything unless we have one year under our belt, but 

now we have one year of expenses, we are going to build a better budget, we can look 

to do some of those things that we'd like to do like landscaping and some other stuff. But 

we purposely didn't do a lot of that stuff this year because we needed to get to a one-year 

understanding of what it costs. 
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SIXTH ORDER OF BUSINESS Engineering Staff Report 

A. Consideration of Quote for Grading Driving Range 

Mr. Mecsics: Thank you. In Engineering, Alan. 

Mr. Rayl: Thank you. We have passed out to the Board this morning, some quotes 

we received for various repairs and for acting on the Board. The first is the repairs at the 

golf cart path behind the golf course driving range where the cart path has erosion that's 

occurring where it runs off from the driving range, it spills over both the block wall there 

across the cart path and the waterfalls which gave us concern. We created a plan to repair 

that. We had a responsive bid from Suarez Grading which has done work in the 

community before. They did work for CDD I on the volume of drainage repairs in that 

intersection. Their bid for plans to repair the cart path behind the driving range totaled 

$31,749. I recommend to the Board that we engage them for that work. 

 Ms. Littlewood: You said that we needed some kind of repair.  I think we should 

look at it. Could we get that done at the same time? That way it would cost less money? 

Mr. Rayl: I can guarantee it won’t cost less money. I know they have the ability to 

do other things actually that gate that was put in for access down behind the cart barn, 

they did a great job with it, we could ask them to take a look at that. 

Ms. Littlewood: Let me just rephase that. When I say it will cost us less money I 

mean, it will save us to do it all at one time.  

Mr. Rayl: I don't see how it would, they have concrete guys who just go around 

and do all of the concrete.  

Ms. McKie: Is building the fence, something that the golf cart maintenance 

department can do? 

Mr. Zelazny: No. It's a major project to build, to rebuild the fence, unfortunately. 

 

On MOTION by Ms. McKie, seconded by Mr. Zelazny, with all 
in favor, the Proposal from Suarez Grading for a Not-To-
Exceed Amount of $32,000 for Cart Path Repairs, was 
approved.    

 

Mr. Rayl: Next, we had identified in the community additional areas for repair along 

the curve and pavement area. And we identified seven locations where they were, the 

worst of the worst. We requested bids for those and we received three bids from 
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contractors that work in the area. Quality Asphalt had a bid of $39,340. Tucker Paving 

with a bid of $26,981.93. SNS Contracting, which is the majority of recent repairs, 

submitted a bid for $19,842.50. All three bids were positive, they're all qualified to do the 

work. For your consideration, we would recommend the SNS bid of $19,842.50 if you 

decide to go forward with this. 

Ms. McKie: We also discussed the pothole and baby pothole and that was not 

added. 

Mr. Mecsics: Can we modify the motion to increase the cost by a few thousand 

dollars and no more than $2,000 to repair two potholes? 

Mr. Rayl: What I was going to request was separately with a not to exceed number. 

I can go get quotes to have that repaired. I haven't seen the baby pothole yet. But I have 

a feeling $1,000 probably won't cover all of that work. I'm working with these areas. I 

would like to do that separately from the SNS bid.  

Ms. Littlewood: In this quote, help me understand this. It said, SNS contracting 

reserves the right to increase in quantities of 10% less than proposed for the proposed 

work. Does this mean they can charge us more? Is that right? 

Mr. Mecsics: It sounds like legalese allowing the contractor to penalize us. 

Mr. Rayl: Yeah. Sometimes you will see that they have to pay for some of the 

concrete that they load, so it will cost them money. I think that is what they are trying to 

do is cover their short load fee. This is a standard condition that they have. 

 

On MOTION by Ms. Clark, seconded by Mr. Zelazny, with all 
in favor, the Proposal from SNS Contracting for Road Repairs, 
was approved.    

 

Mr. Rayl: We have a pothole and a baby pothole problem. This was identified in 

the 2019 inventory report. Back then it was just identified as something pavement and 

those related issues causing that. It was kind of a standalone issue. It has deteriorated 

since. There is a 1-foot diameter pothole now where you can this. There is an adjacent 

pothole near it that we need to look at. I recommend that we repair this due to it being a 

high traffic area and road where you are increasing speed where it is right in the wheel 

path. In that amount of time we haven’t really had the opportunity to get numbers from 



November 19, 2021 Lake Ashton II CDD 

12 

contractors and a request to authorize a not-to-exceed $4,000 to contractors to make the 

repair. 

 

On MOTION by Ms. Clark, seconded by Mr. Zelazny, with all 
in favor, the Not-To-Exceed Amount of $4,000 for Pothole 
Repairs, was approved.    

 

Mr. Rayl: We also have bids to repair the three flumes on 15 North. It is north of 

Pebble Beach cul-de-sac. The three flumes come off the cart path overtime it has broken 

off and slipped down into the pond and continued to deteriorate. We did get a quote from 

a contractor to repair those The method of repair is we would be coming back with more 

concrete. It spreads apart in a honeycomb pattern. They are very commonly used for 

parking areas as water flows through them. This was more cost effective than concrete 

repair. The SNS contracting quote for that work for $20,345. I haven’t seen that these 

areas are aggressively continuing to fail further. It is up to the Board as far as timing on 

that. I wouldn’t say it is a safety issue.  

Mr. Zelazny: Alan, could I ask you, on the bid, the two other flumes there that are 

of concern, that probably have the higher concern at least the one on the second hole is 

of higher concern because it is actually in play. If we are going to put in for these flumes 

to be repaired, can we look at the second hole and the fifth hole by the tee box? Those 

are the only two remaining ones that are experiencing some kind of structural issue. 

Mr. Rayl: We did an assessment and create a report based on that and we grouped 

these three together because they are together. They are all in that same pond.  

Mr. Zelazny: I think from a playability view, from the golf course and safety, the 

one on number 2 is significant because it has eroded significantly since the last time you 

and I went out a year ago. So if you could include that. The one on five is out of play but 

that's the one that's on the curve. It probably just needs to be crushed. But the one on 

two seems to be undermining almost all the way into the cart path now. As a matter of 

fact, it's lost the last two sections already. 

Mr. Rayl: The preference would be maybe to hold off on these three. I will bring 

them back. The last item I have is, we will finally look to install a system for hole number 

6. Some of the constraints back there and where it is appraised at, we don't have a whole 
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lot of options. It is 75-feet back from a water body or water source, five feet from property 

lines. There is a little window of space there that potentially could work. He is overdue on 

getting us his quote probably because it's a head-scratcher. We sent an email yesterday 

but got an out of office response. We have that as a fallback. It does come with some 

other challenges. 

Ms. McKie: It is enlightening that the area that we have to work with is very small 

and like Alan said, there's a burn behind it that would have to be modified and stabilized. 

The company that came out is the only one that will consider doing the work. We 

contacted other people and they said, "Heck, no," and other people, other companies are 

not interested. One of the things that he brought up is with the septic tank, there are filters 

and the filters would need to be changed by the golf course. Also, the pump-out trucks 

are large trucks and there is no room for them to come in close, they have to stay in the 

cul-de-sac there, and hopefully, their hoses would reach. Hoses would have to go 

between houses to get there to be able to pump it out once or twice a year. It depends on 

the amount of usage. It is a challenge and the company would have to take measures to 

make it work and the golf course would have to help in regards to maintaining and keeping 

the filters. As you're on the cart path leaving hole 5 west green, and if you go right by 

houses, very close to where houses are and there's all of the bushes on the right. Then 

that's the burn and all of those trees were planted there. They talked about possibly 

having to remove some and then replant something if we would choose to because right 

beyond those bushes is a chain-link fence to the other community. 

Mr. Mecsics: This is the area. 

Ms. McKie: Where the bathroom is. The only place because of the 75-foot 

requirement from the pond pump area, it would be on the right-hand side of the cart path 

between the cart path and where those trees are planted. 

Mr. Mecsics: Is there anything else? 

Mr. Rayl: We had a discussion in the workshop about the investment from 

contactors about making some localized repairs at Lake Ashton. My understanding of the 

Board is to use that as a budget number based on making those repairs more important 

in the spring. 
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Mr. Zelazny: Let me defer to Collette, as the road person. Do you recommend that 

we hold back on that or we move forward on the repairs? For Ashton Club Boulevard? 

Ms. McKie: I can’t speak for the engineering, however, it seems to me that if you 

go ahead and make the repairs, and then there is damage, we will have to explain to the 

residents that we shouldn’t have done it. I wonder about being cautious and waiting until 

we wouldn’t have to do that.  

Mr. Zelazny: We meet again in January.  

Ms. McKie: We can see where we are as far as the building and we can tell that 

just by driving around where they are and the ones being built.  

Mr. Mecsics: Anything else, Alan? 

Mr. Rayl: Just one last thing, if it comes up later in the agenda, I have to leave. The 

tract in Sawgrass, there is a utility line in there. It is an 8-inch bar. It is in a steel casing. 

You do that in anticipation of going back to repair that line. You pull it out of the end, you 

don’t have to dig in that area. You locate the end of it, and pull that line out. That is how 

that line was installed. A 16-inch steel casing in that easement or tract. That tract is 

covered by a total 20-foot-wide utility easement. That is probably because of the size of 

the casing. There is a 16-inch steel casing. Inside of that is an 8-inch line. It is in the 10-

foot tract. On the lots adjacent to it, there is a 5-foot utility easement on those lots. You 

have 10, 5 and 5 so 20 altogether. I just wanted to make sure everyone understood that. 

You may have seen a long black pipe with a blue stripe laid on the shoulder of the road. 

They drill that thing hundreds of feet into the ground. 

Ms. McKie: Based on the letters that we received about the Sawgrass cart path, 

there was concern about there being piping under the ground there. I asked Alan to look 

into that and he did with very little notice. He said the piping in any of the easements 

would not be an issue in regards to installing the cart path there.  

Mr. Rayl: Correct. That puts onto the 12-inch line that is on the southside of 653 

and is a primary for that area.  

Mr. Mecsics: Thank you. Anything else? 

Mr. Rayl: No sir.  

Mr. Mecsics: Alan, I know you had to be done by 10:30. Anything else engineering 

we will contact you about.  
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Mr. Zelazny: On item F, which is the cart path on Sawgrass, can we move that up 

so we can discuss it before Alan leaves? 

Mr. Mecsics: Sure. We can do that. 

 

EIGHTH ORDER OF BUSINESS     New Business 

F. Discussion Regarding Sawgrass Cart Path (requested by Supervisor 

McKie) *This item was taken out of order 

Ms. Clark: I had a question that is probably an engineering question regarding the 

Sawgrass cart path. The grading on those two plat pieces of property, one is significantly 

higher than the other. How would that be addressed should a cart path be approved to 

go through there? 

Mr. Rayl: The CDD has a 10-foot-wide tract and the typical cart path is 6-feet wide. 

There is some room for transition. It would be something moving forward that we would 

want to make sure it is graded appropriately between the lot and the path.  

Ms. Clark: It is visually significant. The other question that I had is if the cart path 

were to go in in that area, it would meet the exiting cart path at a 90-degree angle. How 

would be address that without infringing on the property lines. The one thing I don’t want 

to have happen should it go through is that golf carts don’t make a 90-degree turn. They 

need that ability to make their way through it. It is very tight and narrow there.  

Mr. Rayl: The way that tract is set up and the way the existing cart path is 

constructed, they go 6-feet wide there and there is the ability to make a turn left from the 

perpendicular cart path to the running cart path and the golf hole without having to get off 

the cart path. You can’t do it at 20 mph, you have to go about it at an appropriate speed. 

You’re right, there is only a 10-foot tract and a 6-foot cart path.  

Mr. Zelazny: I understand your concern but we've just completed the cart path on 

Pebble Beach to cart path there. We actually have six cart paths that come into golf cart 

paths at 90 degrees. To my knowledge, there isn't a significant issue with people cutting 

those corners. Where they cut the corners, it's where the sidewalk is, and that is curved, 

because, like Alan says, that's a 20-mph curve. It doesn't seem that where the cart paths 

come into the golf course at a 90-degree angle. Like I said, we had six holes like that, we 

have not had that particular issue. To other point that Mary said, is that the elevation 

change in the back, of the golf course, is significant. If we put a six-foot concrete sidewalk, 
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it's going to take nature retooling if you will, of the elevation both on the top side and the 

bottom side. When the houses were being built, I think every golfer and I said "Oh, my 

gosh, that house is going to be underwater all the time." If we add a cart path to it, if we 

hadn't figured out how we're going to do it responsibly so we don't add to the flooding 

conditions on the one home, we would do that. 

Ms. Littlewood I just is a question, why did he need to come back there? 

Mr. Zelazny: I will tell you, the gentleman who spoke in favor of that was very 

articulate. The people that I've talked to, like walkers, and bike riders, wanted it in the cul-

de-sac, because that's the only way they could get to the cart path without going to the 

HFC to access the network. Golfers prefer it because they can enter the golf course there, 

then only go 100 yards to the 11th hole. Or when they get done at the 10th hole, they can 

access without going a couple hundred yards. So for them the golf course itself, would 

like to have it for access for their small vehicles to get out to certain locations a little bit 

quicker. I would say that the people that I have heard that are against it, are people that 

are to the left and right of it, and directly across. I would tell you that the likelihood that 

somebody's headlights on the golf course pulling into their house is very, very small. 

Nobody's out at dark driving their golf cart at that time, and the lights aren't that bright. 

The likelihood of two carts meeting on that 50-foot little section of sidewalk, again, is very 

minimal. You stop at the side before anybody pulls in, then you make the turn. I can 

certainly, appreciate the privacy aspect and the fact that the builder might not have 

properly explained the land between them. If we are looking to meet requirements or the 

requests of the majority, appear to be the majority of the residents, we should look at it 

seriously as an option. Having said all that, I don't think we should do anything until such 

time to figure out how much it's going to cost us to do the elevation changing. The cart 

path on 5 was 4250. This one is the same distance I think , but the other one we just dug 

up is different. This is going to be major landscaping and elevation changing. 

Mr. Rayl: But there are also some boxes. 

Mr. Zelazny: I think it's pretty significantly more expensive, and at this time, until 

we go through the capital budget, the capital projects list that we have to talk about later 

I think we should do more research. I think we should get the quotes to figure out how 

much it's going to cost us, so that we can at some later time, put it on this. I wouldn't say 
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you shouldn't do it. I'm just saying the important thing's how much it's going to cost us to 

do that. What's the impact to the neighbors on the left, and right? 

Ms. McKie: All of those houses, across from the lift station, are now in progress. I 

understand that trespassing is not an issue for the CDD. However, they were told the 

incidents in regards to the cart path that we just finished, where residents, their words 

and their actions, were based on getting what they want when they want it. It caused 

some issues. But the thing is we have some very passionate people, and my concern is 

that if a person decides to trespass, to get to a cart path, they've already decided to ignore 

common courtesy and private property. If a homeowner comes out and confronts them, 

my concern is of what might happen. For me it's almost more of a moral question rather 

than a logistic or an engineering question. I don't want to be responsible for somebody 

being hurt, because we decided not to go with the cart path. Will the cart path solve all of 

the problem? No, but it takes away the excuse that people have to say, "Well, I've got to 

walk all of that way or all this way, and I'm just going to come through the yard." That's 

my personal concern because of some incidents that happened just as he said. 

Mr. Mecsics: I think what we're getting at here, we don't have a motion yet, and if 

we don't have a motion, it’s because one, we need to maybe take a little bit further of a 

look of how much it is going to cost at this time. We can’t stop trespassing. Unless we 

have a motion, I don't see any further action to be taken. 

Mr. Zelazny: I'd like to advise to the Board and the Engineer to acquire that 

information for the next Board meeting, so that we can bring back the information and 

make a decision on it. 

Ms. Clark: Can I ask a quick question? 

Mr. Mecsics: Yes. 

Ms. Clark: My quick question is, is there another easement on that stretch of 

Sawgrass? 

Mr. Mecsics: That's the only easement on that below that plat. It's actually a tract. 

Ms. McKie: They own the land. I understand about the traffic. Coming off the short 

connecter that we recently added in which people are going fast, and they may not see 

each other. I will take on talking to residents. I understand that it is not a CDD problem. 

Like for me, it's a moral issue. If we are doing something and then there are issues with 
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them, I don't know whether it's possible. Jason, can you make sure this is on the next 

meeting agenda? 

Mr. Greenwood: Absolutely. I will add that as an agenda discussion item. 

 

A. Ratification of Joint Letter from Hopping, Green & Sams and Kutak Rock, 

LLP Regarding District Counsel Representation 

*This item was taken out of order 

Ms. Sandy: I sent the Board an email on this, so I'll just briefly explain again for the 

audience and happy to answer any questions on this. As I said in my email the special 

District practice group from Hopping Green and Sams has transitioned effort to Kutak 

Rock. Effective Monday of this week, and the letter that is in the agenda as it states to 

gives the Board options on whether to transition with us to Kutak Rock. Hopping Green & 

Sams will no longer be providing legal services for special Districts, so it's not an option 

to stay with them; so the alternative would be to seek other legal services. We are very 

happy that the Board at this time has decided to transition with us of course at any time 

the Board can seek other services as well. 

 

On MOTION by Mr. Mecsics, seconded by Mr. Zelazny, with 
all in favor, the Joint Letter from Hopping, Green & Sams and 
Kutak Rock, LLP Regarding District Counsel Representation, 
was ratified.    

 

B. Public Hearing on Chapter III Rules: Fees for Use of District’s Facilities 

and Services of the District 

Mr. Greenwood: Well, at this point we just want to have a brief discussion, then 

what we can do is open this up for public comment. We can do it either which way, we 

can open this up for public comment at this point, and then the Board can have their 

discussion. We'll do it that way. We're ready, do I have a motion to open the public 

hearing? 

 

On MOTION by Mr. Mecsics, seconded by Ms. McKie, with all 
in favor, Opening the Public Hearing, was approved.    
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i. Consideration of Resolution 2022-05 Adopting Amended Rates 

Regarding the Use of the District Amenity Facilities 

Mr. Mecsics: We are looking to change the rentals for the facilities that we have 

here and we have here for non-residents $1,250 per occurrence. My personal opinion is 

that these amenities are for you all. It is nice to make money from the outside, but this is 

for you all. Mary, do you have anything else to add? 

Ms. Bosman: No, we were advertising on the business google account. We 

recently had a wedding that the gain wasn’t worth the pain basically. We looked at ways 

to improve the situation and make the building more accessible to the residents.  

Mr. Mecsics: My main concern is that it impacts our residents if they do not have 

the accessibility.  

Mr. Greenwood: At this point, it would be good if anyone who has any public 

comment would like to come up and state your name and address. I am not hearing any. 

Mr. Zelazny: The rental rate for non-residents that includes the setup and tear 

down of it? 

Ms. Bosman: Yes. 

Ms. Clark: I think Colette has a question, too. Mine is a quick question. I see here 

that we have an indication of rental by a government agency, that no rental fee will be 

charged. Is there a clause within this that gives the Board discretion to not charge, for 

example, another nonprofit organization when it comes in to rent the place? Is there a 

clause that allows that to happen? 

Mr. Mecsics: Go ahead, Mary. 

Ms. Bosman: Usually, if it's like a club or organization coming here with a fundraiser 

for example, we would have a special rate for 501 C3s. Is that answered? 

Ms. Clark: Thank you. 

Ms. McKie: For the security deposits, what were they before? I mean, is there a 

significant increase to help cut down on people trashing our facilities? 

Ms. Bosman: It was $500 for the damage deposit and it's posted in here as $750. 

Possibly down the road, the Board might want to revisit that. 

Mr. Mecsics: No, we can't increase it, we have to stay within what was posted out.  

Ms. Sandy: Correct. It can't be increased above what is shown in the chart here. 

You'll notice that for the deposits, the security fees, there's a range listed 0-750. So the 
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Board can set it just like we do with the golf course. We can set it within that range. Of 

course, you can always decrease it from the amounts here if there's not a range shown, 

but we would want to do that at this time. 

Mr. Mecsics: So we have to set that? 

Ms. Sandy: I think that's the preferred method just because so we have 

consistency. 

Mr. Mecsics: I would recommend we set it at $750.  

Ms. Sandy: I'm sorry. Just so I'm being clear. What I think we should adopt is the 

range, but by Board action, not part of the actual resolution or changing the policy, just 

like we do with the golf course. We have a range and then for fiscal year 2021-2022, we 

set those amounts, and then next year, we can change that within the range. 

Ms. Littlewood: Okay. Just asking why we can’t increase it to $1,000. I know that 

there's some legal reason.  

Mr. Mecsics: Public notice. 

Ms. Sandy: We have to provide public notice of the rates that we're going to 

charge. When the Board set this public hearing, we published notice with the rates in the 

published notice. So to increase it, we'd have to do another public hearing and redo the 

notice, which is totally feasible, but just not today. 

Mr. Mecsics: I highly recommend that we increase it. Anything else? 

 

On MOTION by Mr. Mecsics, seconded by Mr. Zelazny, with 
all in favor, Closing the Public Hearing, was approved.    

 

On MOTION by Mr. Zelazny, seconded by Ms. McKie, with all 
in favor, Resolution 2022-05 Adopting Amended Rates 
Regarding the Use of the District Amenity Facilities, was 
approved.    

 

C. Consideration of Revised Request from Grau for Increase in Auditing 

Fees 

Mr. Greenwood: Board members will see this in their agenda packet. I know that 

this was brought up in a prior meeting where it was asked for staff direction to go back to 

Grau & Associates to negotiate the cost. When I look at the reduction, it's $2,000, believe 
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it was at 18. Now, my understanding with Lake Ashton II, is that there has been a lot of 

complexity during the fiscal year 2021 and this is what it's looking to report for the audit 

services for. I know Jill briefly touched on this and it's not just Jill and her office. There 

are a couple of items that we're possibly looking to do, a possible refinance in the coming 

future, so an audit is extremely important. I know Lake Ashton II is a little bit late with this 

one because of the golf course and things like that. There were all of those intrinsic parts 

moving this. We went back to Grau & Associates where we have a very good established 

relationship with Grau & Associates. We asked for a bigger reduction and this is how 

much it's going to be for us to do the work. I just want to be completely transparent with 

you, when we've gone out for audit services, believe it or not, there is a lot of building 

work that's happening down in Florida. So these audit firms are extremely busy. We've 

sent these out for a request for audit services, and sometimes, we've actually received 

zero responses back. It depends, we can go out and we can obviously seek other 

proposals. On a management standpoint, an idea is to move forward with Grau & 

Associates so we know that we're going to get the audit done for fiscal year 2021 and so 

there are no hiccups and then we can put this out for bid for next year's services. That 

would be a direction that the Board could follow, but ultimately, it's a Board decision if 

they want to put this out for bid and we'll obviously try to obtain as many proposals as 

possible. 

Mr. Zelazny: I do think that one, GMS is great at looking for solutions and trying to 

get that cost down. I certainly appreciate that. 

Mr. Greenwood: Right. 

Mr. Zelazny: The cost of $16,000 which is locked in for three years to me seems 

to be a pretty good deal, we won't get any escalation for the next three years. But we can 

start to look at it, but I would move forward. 

Ms. Littlewood: I have a question. How long do we have before we need to be 

audited? 

Ms. Sandy: The due date for the audit is June 30th of next year, but the auditors 

are starting now in order to meet that deadline. 
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Ms. Littlewood: Okay. My concern with this was what we had to do for the golf 

course. The $16,000 that they've proposed for each year, is that to cover all of the work 

for the 3 years? 

Ms. Sandy: Grau was admittedly late in getting to it. But the processing of the golf 

course transaction and all the documentation that went along with that was complicated, 

and so getting through that was not a standard for them. So it took some additional work 

on their part in getting that together. But we did have same time sensitivity because of the 

refinancing we had to have it set to close. 

Ms. Littlewood: To me that's a really big jump. $10,000-$16,000. That's a big jump. 

Ms. Sandy: It is. I won't deny that. I think the golf course situation here is unique, 

and I think everybody here knows that. So it is a more unique situation than normal. 

Ms. McKie: I see the reasoning in regards to the golf course and they itemize them. 

I understand that for these years. But all of those issues should have been resolved and 

why we staying at $16,000 rather than going back to $10,100 or even $10,500. They are 

not going to be dealing with those issues every year. They should have been able to 

figure that out and help us to get the right documentation to them so they don't have to 

go through all of those issues. I don't understand why they're keeping it at $16,000. 

Mr. Zelazny: I'm not an accountant. I'll go back to the last week when Jillian gave 

the report on the bids. I think she said she went out to five people. Three didn't respond 

or something like that. The others were significantly higher than Grau & Associates. Then 

they went back and renegotiated and got them to drop another $2,000. I think what Jason 

is saying is that we can certainly go out, but the likelihood that we're going to find anybody 

even at $16,000 that can start now to have our audit done by June is slim to none. I do 

think to Jim's point, I think we need to get somebody in place. I think we need to get the 

audit going. I think that we can look. We have plenty of time for the next year, we're up 

against a crunch now because we went out two months ago and we got nothing much 

back. We got three no responses and two that were over $20,000 and Grau was at 

$18,000. They went back and negotiated it down to $16,000.  

Ms. Littlewood: I thought at the last meeting when we discussed this that Jillian 

was going to go back to the company to give a $13,000 quote to somebody.  
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Mr. Greenwood: She went back to find other firms as Bob said. Three were 

nonresponsive and two came back higher.  

Mr. Greenwood: Just to add a little bit more. Our accountant Sharon Henning is 

going to be providing information, and work with Grau & Associates on the audit. Grau & 

Associates have the history and understand the complexity of your district. Are we paying 

for a little more for that security? Possibly. I do think it's something that can and should 

absolutely explore next year. But where we're at, like Bob's point and on a management 

standpoint, I think you are at that point where we run the risk where no one responds. If 

that happens and we try and go back to Grau, Grau could possibly say, they have picked 

up other work. It is management’s suggestion that we explore this in greater detail next 

year. 

 

On MOTION by Mr. Zelazny, seconded by Mr. Mecsics, with 
all in favor, the Revised Request from Grau & Associates for 
Increase in Auditing Fees, was approved.  

 

D. Consideration of Resolution 2022-06 Amending the Prompt Payment 

Policies and Procedures 

 Ms. Sandy: Actually, I'll present this one. As the Board sees, and as you might 

know. The District already has a prompt payment policy that is in place. We are required 

under Florida statutes to comply with it. During the last legislative session, there were 

some updates to the Prompt Payment Act. So the changes here are made in order to 

keep our prompt payment policy in compliance with the changes in the legislative act. 

Sorry, I guess this version does not have the underline strike in it. The two main 

changes were, there was an increase on the percentage that could be charged for late 

payment of construction services from 1% to 2%. There were also some additional 

procedures put into place in order for a governmental entity to do a dispute of an 

invoice. 

Mr. Mecsics: Is there any further discussion? Hearing none. 

On MOTION by Ms. Littlewood, seconded by Ms. McKie, with 
all in favor, Resolution 2022-06 Amending the Prompt 
Payment Policies and Procedures, was approved.  
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SEVENTH ORDER OF BUSINESS Unfinished Business 

A. Consideration of Quote for HFC Landscape Restoration 

*This item was taken out of order 

 Mr. Mecsics: We'll continue the meeting. Next is the consideration of the quote for 

HFC landscape restoration. 

 Ms. McKie: This is the thing I've mentioned that was distributed to everybody last 

month, so I'll just review it. Through our discussion last month, there was a question about 

white gardens, and I was actually reading an enjoyment book, and it talked about a 

famous white garden in England. That got me thinking, and I did a search on white 

gardens, and there are famous white gardens around the world, so there is that. Just to 

review the Fox Hollow maintenance contract that we have plus the Prince and Sons with 

the total landscaping costs there and what we have been paying Yellowstone and the 

savings that we have for 2021, paying Prince and Sons and Fox Hollow rather than 

Yellowstone, and what that works out to by the month, and I've been told that that money 

doesn't go away. The funding for this HFC renovation would be $7,200, and one of the 

main rationales for doing that is replacing the roses in the rose garden because they are 

well over their life expectancy, and they are in need of replacement because it doesn't 

matter how much fertilizer you give something or how well you take care of it, it's just 

they're not going to be revived on what they are now. Our rose garden, we just talked 

about amenities and rentals. The rose garden is a revenue-generating location, so I guess 

I'll just make a motion that we fund this, and we can discuss it. I make a motion that we 

fund the HFC renovation landscape. 

Mr. Zelazny: Are we talking about making a motion for Phase 1 or Phase 1 and 2? 

Ms. McKie: No, Phase 1. Just what is on the estimate that I gave you. 

Angela Littlewood: I'll second the motion. 

Mr. Mecsics: Any further Board discussion, Angie? 

Ms. Littlewood: Going back to the white garden, with the white garden like the one 

that's in Sissinghurst Castle that you gave us, a white garden has different plants, different 

species of plants, which gives it different colors that you want. If you're doing this as white 

rose garden, you're not going to get that. Also, with white gardens, there's usually a 

backdrop. They usually have a hedge or a fence or a wall, which the color bounces off, 

the white actually bounces off. I'm not objecting to a white garden, but I think the place to 
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do that would be in the islands. If you want to go that route, this is how we used to do it 

in England. You would have to do sections. 

Ms. McKie: No, I do not want to go that route. 

Ms. Littlewood: Then I don't recommend a white garden. As residents, what they 

think of with the rose garden, this is an amenity made for the residents, and every one of 

them has said to me they need the color and smell, so I don't think they want that. 

Ms. McKie: Well, your comments are noted, and we have our amenities manager, 

our community manager, who is a master gardener, and that was her request and her 

recommendation, and I do not have the knowledge, and you said about hedges or walls, 

we have hedges and walls all around. Honestly, white or yellow or pink or purple, and I'd 

defer, in respect, to Mary Bosman. 

Ms. Littlewood: You can actually do that because a lot of rose gardens in England, 

they're actually sectioned up the way that ours is sectioned up, and so you have one of 

the sections would be white, one of them in pink, and then the other ones would be 

oranges and yellow. There's no way our money could do that, but the residents would like 

it.  

Ms. McKie: There're lots of things that we could do. 

Ms. Bosman: Part of the reason why I thought the white would be good is 98% of 

our functions that the Lake Ashton CDD manages, the dances and so forth, were at night, 

and the rose garden would help that. White is the most unused flower there is in gardening 

and because our residents would be out here in the evenings, the light would be an 

enhancement. 

 

On MOTION by Ms. McKie, seconded by Ms. Clark, with Ms. 
McKie, Ms. Clark, Mr. Zelazny, Mr. Mecsics in favor, and Ms. 
Littlewood opposed, the Quote for HFC Landscape 
Restoration Phase 1, was approved 4-1.    

 

EIGHTH ORDER OF BUSINESS New Business 

E. Discussion Regarding Wetland Update (requested by Supervisor McKie) 

Ms. McKie: If you would each take a copy of the proposal. We're going to talk about 

Pebble Beach wetland first. This is an estimate from Applied Aquatic for maintenance on 

that whole area along the golf course that was recently trimmed to three feet, like plants 
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that we're allowed to trim. We've already talked about it. Our community is almost 

completely built, so we're going to have to be vigilant and remain competitive with current 

and future communities that are surrounding us now and will be surrounding us. The 

Pebble Beach area is unique in that all the traffic in and out, say, between the pro shop 

and the HFC. All that traffic, whether it's residents or vendors or guests or prospective 

buyers, see that lake. All the comments that I've gotten from folks is that it's an 

improvement having had that trimming done, and there're hundreds of cart riders, 

walkers, bicyclists, who all use that Pebble Beach cart path. The Pebble Beach residents 

took on the all-or-none in regards to getting that trimmed. They took it on in good faith for 

the buffer trimming. Certain residents did not contribute, but there are people who 

contributed to make up those funds. I'm presenting this because it's timely. If those plants 

are already starting to grow back, there's only a certain amount of time that our 

maintenance contract would be considered by Applied Aquatic, and I'm presenting it as a 

good faith offering by the Board because of the good-faith investment that the residents 

made in getting the initial trimming. It can help in regards to the perspective that people 

have as they drive by that lake and with use of the lake and the scenery. The cons may 

be that some people feel it's unfair, it's not needed, it sets a precedent for the Board 

paying for something like that. The cost on the estimate is $3,380 for the year, and that 

would be maintenance quarterly and it has, and I understand as they would do the 

maintenance, they would also do improvements as well. If the choice is not to approve 

this, then probably within a year, it would be back to where it was before and the residents 

would have to decide whether to do an all-or-none investment again. I would guess that 

funding this $3,000 would go under other capital projects. I know we're considering lots 

of different options. I'm just presenting it to you as a possibility. 

Mr. Mecsics: Discussion? 

Ms. Littlewood: So this is for the Board to pay for? 

Ms. McKie: Correct. 

Ms. Littlewood: Here's where residents see the unfairness. The paths made 

through SWFWMD for kayakers to get in and for boats to get in in the lake, and yet other 

residents have been told you can't set foot in the SWFWMD. You can't even go in there. 

My neighbor had a kayak. He couldn't put a path through to the lake path, so he could get 
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his kayak up. Particularly on Lake Hart, we've been asking for the CDD to pay for the 

maintenance. A few of us are going to be paying to have it cleared yet again, and if we 

do that, is the Board going to consider them paying for that, the maintenance and the 

upkeep like they should have been doing in the beginning? 

Ms. McKie: The residents of Pebble Beach, I think there are 20 homes that 

contributed to the trim. They paid for that wood trimming all along that lakeside. This is 

for us to maintain it so it doesn't re-grow. I don't know what kayaks have to do with this. 

Ms. Littlewood: The fact that they're allowed to go through and get onto the lake. 

Ms. McKie: That's not an issue. 

Ms. Littlewood: You missed my point anyway. 

Ms. McKie: Okay. 

Ms. Littlewood: What I said to you was if we get the lake cleared at Lake Hart, is 

the Board then going to continue to maintain that as well? 

Ms. McKie: I have a summary about Lake Hart and Rattlesnake Lake at Hogan. 

There is no indication for either area that they are going to even consider all or none. 

That's what the Pebble Beach people did, 20 houses. 

Ms. Littlewood: My question again is, if everybody on the Hogan side cleared their 

land, paid for it to be maintained on both Rattlesnake and Hart Lake, is the Board 

prepared to take on the maintenance of it so that the home owners don't have to do this 

again? 

Ms. McKie: I would be prepared to present those possibilities, sure. There's no 

guarantee that the Board is going to accept this, but it's to keep it where it is so that it 

won't cost more later to do it. It was $6,600 to do the trimming. This could year after year 

be a relatively small investment to keep it where it is now so that they don't have to go 

through that, and that's up to the Board to decide if it's going to make that investment. I'm 

just presenting the information. 

Mr. Zelazny: I have to recluse myself obviously for votes on this issue. 

Ms. Sandy: Yeah. I guess to that point, I know we went through the exercise last 

time of whoever lived in the area declaring conflict and recusing themselves. The question 

is, if we're considering it a benefit to all within the community and in that instance then it's 

not specifically benefiting you, we could have a broader discussion. But if we are still 
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viewing it as individual areas that the homeowners are especially benefiting and are 

possibly paying for, then, yes, we need to declare a conflict then. 

Ms. McKie: I just want to add something though. The reason why I'm submitting 

this possibility is that this Pebble Beach area is available and open and visible to all Lake 

Ashton West and Lake Ashton East, people who are around that area. It's not the same 

at Rattlesnake and Hart Lakes. Rattlesnake more than Hart Lake. That's a major 

difference if we're talking about benefiting the entire community. 

Mr. Greenwood: Just to add, when I'm looking at this, you see that it's done on a 

quarterly basis where it's not just a one-time coming through and then letting it grow. It's 

a case of the maintenance of just continuously coming through each quarter. Now, just 

for historical purposes, when was the last time this was cleaned before and how quickly 

did it come back? 

Ms. McKie: The first time that that area was trimmed to three feet, it was in 

September. 

Mr. Zelazny: In September. The area has never been maintained until the Pebble 

Beach residents took it upon themselves to get the contract through the CDD to get it 

taken down. That was completed in September, early October. In order for it to not grow 

back, they asked for us to do an annual contract, then we treat it quarterly, which will not 

only keep it where it's at but will improve it because they will continue to cut back and be 

able to treat it, when it worked the first time, they just cut it down. 

Ms. McKie: This was submitted on 11/03. We would need to decide one way or the 

other. 

Ms. Clark: My question is, is this an opening foray into the bigger question, the 

bigger concern, is the succession that is taking place in all of the lakes and ponds that we 

have. Would it be wise for us as a Board to consider the bigger picture as opposed to 

looking at the individual requests and pieces that we have? Do we have in our capital 

budget plan and our other strategic planning that we are going to look at this? Because 

the lake succession and the pond succession are very important things. I think it's 

something that we need to address. I think it's something that we need to look at. My then 

following recommendation or request would be that we keep this, but actually go out and 

really start looking at the bigger picture and the bigger plan. 
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Mr. Mecsics: I guess to go to what Mary has said and what I see here this to be 

what you just said, the model for other areas. You look at the Pebble Beach folks, they 

could find themselves to pay for it. Is that a model that remains in other areas? I guess 

the question goes back to what Mary was saying. 

Ms. McKie: Mary, we do have contracts where they come out and spray on 

Rattlesnake Lake, and it certainly could be a model. I'm presenting this as a benefit to the 

entire community because it's so visible and used on a daily basis. There's never been 

any action or payment of anything by the CDD in regards to the wetlands. 

Mr. Mecsics: Further discussion? 

Mr. Zelazny: Yeah. 

Mr. Mecsics: Go ahead. 

Mr. Zelazny: To Sandy's point, if this is an attempt to have a policy for the 

community that says if the residents get it to a standard, the Board will maintain it going 

forward, then I would like to put myself in and say, yeah, that's a good idea, because I'm 

impacted on the Pebble Beach side. But what I wanted to talk about before was, Angie, 

when you brought up about access to the lakes. SWFWMD has authorized access to both 

Hart Lake and Rattlesnake Lake. You can take a six-foot section and cut it down with a 

weed whacker to six inches to launch a Jon boat or a kayak. That's what we can do. Other 

than it has to be maintained to the three-foot. 

Ms. Littlewood: When was that put in place? 

Mr. Zelazny: That's been in place for years. 

Ms. Sandy: But if it's on District property, it would still have to be done approved 

by the District. 

Mr. Zelazny: Yeah, correct. My point was that you can have access through the 

buffer zones. You can carve out a six-foot section and trim it with a weed whacker. You 

can't improve it, you can't do anything else. It's got to be natural. But you can weed-whack 

it so that you can walk your kayak and your Jon boat down. 

Ms. Sandy: Yeah, but again, Applied Aquatics. We would have to have a 

professional that knows the permit, capable of doing that. 

Mr. Mecsics: Residents can't go and do it themselves obviously. 

Ms. Littlewood: Correct, yes. 
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Mr. Mecsics: Your point is, it's still District property and we have to have permission 

to do that.  

Mr. Zelazny: The question is, is it going to be a community wide policy, which is 

what we agreed to, is how we're going to handle, is that the residents would have to clean 

up their own property because the CDD has never committed any money to maintain the 

wetlands around the two lakes, unlike they do around all the retention ponds, which we 

do out of the CDD budget. 

Ms. McKie: Possibly, my summary about Rattlesnake, Lake Hogan, and Hart Lake 

will help. Let's make this decision. As you guys know, there's a resident representative 

for Rattlesnake on Hogan. I'm anticipating getting the numbers of people or numbers of 

residents that will participate in this and make an appointment for Applied Aquatics to 

come out and do some estimates. What I understand so far is, there are possibly two 

sections of maybe five houses. There would be parts of the wetland that were trimmed, 

parts of the wetland that were not trimmed, and I don't know if the Board would want to 

consider doing maintenance for sections, hopscotch. Apart from Hart Lake, the resident 

representative has sent me eight addresses. There are three sets of houses together, 

and the rest are individual. They're not getting the same binding, so to speak, as Pebble 

Beach, and so it would be a different consideration by the Board if the Board would be 

willing to. If that's the way it ends up, where it's a hopscotch situation on both areas, 

whether the Board will be willing to invest in the maintenance on those numbers of houses 

rather than all. 

Ms. Littlewood: This changes the whole thing of having it be represented to the 

residents because a lot of them said, "No, we don't want to pay." They got all this amount, 

and they only got this amount, and that's true because it was $17,000 for Hart Lake. But 

other residents said, "I don't want to pay for this if it's going to be a one-time thing, and 

then I'm going to have to pay for it again in six months." The Board has always said we 

won't ever maintain it. If we now are saying that we may, that is a whole different ballgame. 

Ms. McKie: This is new. We've never had a large area trimmed and paid for by the 

residents before, so we never had this issue to contend with, and that's why I'm bringing 

it to the Board. The Board will be to decide one on this. Then if we start thinking about 
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the possibility here, of will the requirement be all in one for the whole area or patchwork? 

I can't answer that, I'm just presenting what we have now. 

Mr. Mecsics: To Angie's point, you're correct, it would take a change from the 

Board's perspective of not allowing that to happen. If the Board wants to move forward in 

using what happened on Pebble Beach and this as a model for other areas to be 

considered. This was all based upon one whole area in being in the problem. I say it's 

time for the Board to reconsider these things. 

Ms. McKie: Well, both Hart and Rattlesnake and Hogan were initially every option 

was on all or none, and they declined to participate, which was their option just like the 

people at Pebble Beach. Everybody who's been given the same option Pebble Beach 

took that option. 

Ms. Littlewood: But this was never an option. If the representative sent a note to 

everybody and said, "The Board's point is clear, the Board's going to maintain it for us.” 

That might be different all together.  

Ms. McKie: Well, they have time to reconsider. 

Mr. Mecsics: Mary, do you have anything? 

Ms. Clark: No, I don't. No, I do. Might I make a suggestion that we do some study 

of what the overall costs would be to maintain the foliage around those lakes? Because 

to be honest with you to just approve $3,000 or $3,300 for this tract, with the potential of 

not knowing that this tract and then this tract and then that lake, and then this lake. We 

defend the Board, we don't know how much that overall cost would be. I would not be 

comfortable voting for something, not knowing what the long-term cost would be. My 

recommendation would be to find out what that overall cost would be and then present it 

back, first, to be able to make an informed decision. 

Mr. Zelazny: Just in terms of property, if you look at the perimeter of Rattlesnake 

and Hart Lake, the area that we maintain on Pebble Beach is probably 1/6 to 1/5 of the 

area of both. If we're at $4,000, it would be somewhere in vicinity of $20,000-30,000 to 

do them all. 

Ms. Clark: Where would that money come from? 

Mr. Zelazny: It would come out of the landscaping fund. We would have to put it in 

the budget. It's currently not in the budget. The two things are, to look to pay for Pebble 
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Beach now, or to look to come to a Board decision that says, if the residents get it to a 

certain level, will the Board maintain it going forward or will they maintain it going forward 

at a 50% cost share? I would say the residents on Pebble Beach would be more than 

happy to do a 50/50 cost-share on the $3,300. But now I'm losing myself. 

Ms. Sandy: I do just want to jump in for a minute because there was a lot of bleed 

over between, are we considering to say a benefit to the entire community versus a benefit 

to a specific area. I don't know, we can't really say that it's both in these situations. For 

an initial cut, it's someway a benefit to the people in that area, now it's perfectly acceptable 

to say the District is not interested in paying for that because it's more than we anticipated 

and it's not required to be maintained in that way. Then reaching an agreement with the 

residents on making that cut. However, I just want to be clear on the Board's perspective 

here, is it a benefit to the entire community, or is it a benefit specifically to that area? 

Because we need to set clear conflicts whichever scenario it is. 

Mr. Zelazny: If we're going to do further study, I would ask the Board then to 

consider allowing us, the Pebble Beach residents, to go ahead and to collect through the 

contract if the Board’s ultimate decision is to fund them and that the Pebble Beach 

Boulevard folks get reimbursed for this portion of the effort based on what the Board 

decides because I will tell you that in the time I got my original quote for $4,600, when I 

finally got all the cats lined up with the money the bid was $6,600. If we don't pull this one 

at $3,300 for me, it could go up to $4,500. 

Ms. McKie: I'm going to interject here. You're right, Bob. This is for maintenance 

and they're only going to consider maintenance for a short period of time or you have to 

start all over again. If we don't do it, that's fine. But doing a survey or doing a study or 

whatever, this is going away shortly. We would have to consider that Pebble Beach might 

likely have to have another $6,600 investment by the residents because that would be a 

clearing not a maintenance. It's very difficult in all three areas are very different. They 

have different plans especially the Heart Lake as you move toward the cul-de-sac and it's 

more expensive. All we know is what this is for a limited amount of time and we can 

always say no, but we can't go back to this and say, well, now we want to do this. They 

won't do that. 
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Mr. Mecsics: Going through what Bob said, the Pebble Beach people would work 

with and collect and pay for this maintenance. 

Ms. McKie: You're not going to raise the money fast enough to meet this timeline. 

Mr. Greenwood: Just as a suggestion, this is for quarterly maintenance. I don't 

know if there's a method to the cutting back of the buffer areas. Could it be asked of 

Applied Aquatics to just go ahead with the first round of it or the first quarter and then that 

maybe gives the Board a little bit more time to find the best resolution moving forward. 

It's just something to consider. Because it's a quarterly treatment, I don't know if there's a 

method for that. 

Ms. McKie: It's $845 quarterly. 

Ms. Littlewood: Which section is this? Is it the whole way from to the new homes 

on Sawgrass all the way around to Pebble Beach? 

Mr. Zelazny: It goes from the very first house on Pebble Beach to the dog park. 

Ms. McKie: That whole row of houses. The first house is beyond the driving range 

to the end of the houses by the pond. 

Ms. Littlewood: I don't understand. If it was a section where the houses end to the 

first new house, that section there where the boats go in, I could understand that being a 

benefit to everybody, but I don't see it being a benefit all the way around the houses. 

Mr. Mecsics: All right. We have some interesting quantities here. I understand the 

fairness and the fact that yes people could go down all the way. However, we have to be 

diligent in how we do this and acknowledge that short-term. If this doesn't get acted upon 

then that price will likely go up. But I think to go back there before we go further and say, 

the thing with the whole community that could be a massive impact. So in this case, 

whereas four that's already has been done. When do we have the next meeting?  

Ms. Sandy: December 3rd. 

Mr. Zelazny: Pebble Beach will commit to pay the first quarter. 

Ms. McKie: So you're talking $845? This contract is for a certain amount will we 

have to modify what we are assigning to the vendor? 

Ms. Sandy: Correct, and I think we can do a short work authorization under their 

prior contract just for one quarter. Sometimes we have to confirm that they would do it for 
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that price too. I don't know if there's an efficiency where they give the price only if you 

commit to four quarters. I don't know. 

Ms. McKie: I don't know the residents and it would be inappropriate for Bob to be 

the residents' representative. So I guess I'd have to work out with somebody to function 

in that role. Also to reach out to the residents and collect the money. 

Mr. Zelazny: The check will be written if Applied Aquatics will accept quarterly 

payment on the contract, a quarter at a time. I will commit to writing a check for the 3rd of 

December to do that. 

Ms. McKie: Then we can address it? 

Mr. Zelazny: Then I'll collect the rest of the money as we go to get to the thing. I'll 

collect the money, give it to the CDD, and then CDD can execute the contract.  

Mr. Mecsics: In that case, as we get to take a vote on this, and get it approved, 

you'll recuse yourself. 

Ms. McKie: You're going to be their representative? 

Mr. Zelazny: Correct. 

Ms. McKie: Okay. 

Mr. Zelazny: I'm out of the conversation. 

Mr. Mecsics: All right. Any further discussion? 

Ms. Sandy: I'm just trying to think through. I think the motion would be to approve 

the- let me clarify. We're approving all four? It's being committed by the Pebble Beach 

residents to pay for all four quarters or pay for one quarter? 

Mr. Zelazny: We're going to start with one-quarter. The Board is meeting to decide 

at the next Board meeting and what the policy is going forward. The policy going forward 

is that the Board is going to take some portion of it and we will renegotiate. Otherwise, I 

will have a commitment from the residents to fund it on an annual basis. 

Ms. McKie: So, you'll handle that because that's beyond my interaction with the 

vendor, right? 

Ms. Sandy: I can reach out to the vendor. Jason and I can work together on it. 

Mr. Greenwood: Yeah. 

Mr. Mecsics: Jason, how about you and Sarah are work to get with Archie and 

those guys and get it sorted out. 
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Ms. McKie: I'll introduce you to Archie. He's a great guy. 

Mr. Greenwood: I believe I've worked with him before, but that way that works. 

Would it be a case of a motion to approve the Applied Aquatic proposal with the first 

quarter paid by who? 

Ms. Sandy: Subject to receiving payment from the Pebble Beach residents. 

Ms. Littlewood: Does that mean that if we put that motion forward and accept that 

motion that after the 1st quarter the Board is going to be paying that? 

Mr. Zelazny: No. That's what Mary is suggesting that we look at and that if a 

representative goes back and finds out now that the Board is considering paying 

maintenance after you fix it. Where do you stand? 

Ms. McKie: I will communicate with the two resident representatives. I didn't tell 

them about this possibility because I didn't know it would go anywhere so I will contact 

them as soon as possible and start contacting the residents. 

 

On MOTION by Ms. McKie, seconded by Mr. Mecsics, with 
Ms. McKie, Mr. Mecsics, Ms. Littlewood, and Ms. Clark in 
favor and Mr. Zelazny abstaining, the Applied Aquatics 
Proposal Subject to the 1st Quarter being paid by Pebble 
Beach Association, was approved 4-0.  

 

G. Discussion Regarding Request for Back Up on All Agenda Items the 

Board is Being Asked to Approve (requested by Supervisor McKie) 

Ms. McKie: We already talked about Sawgrass, so that is done, correct? 

Mr. Mecsics: Yes.  

Ms. McKie: Back on the agenda items that we were asked to approve, and I am 

talking financial things, after the last meeting a resident came and asked what monetary 

expenditures we approved. I was able to tell her about the one I did, and she asked 

what else. And I said well I think there was an athletic bicycle. She wanted to know 

more. I really couldn’t answer her questions and I was embarrassed that I really did not 

know that information. My suggestion is that if we are going to vote on anything that has 

to do with money, that we have estimates from a vendor where we can make rational 

and responsible decisions so that when residents ask what we voted on and what was it 

for, we can answer them. 
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(The majority of Mr. Mecsics discussion was inaudible for transcription) 

Mr. Mecsics: Other capital projects, we had the pickleball fence. At first people 

said it was because the balls were going under, but that increases the structural 

integrity of the fence itself. That was taken care of. The roof, we have had issues, and it 

came in under the deductible for that kind of event and we paid for it. The HFC and 

Guard Shack we budgeted $20,000. The HFC estimate was for $16,250 and the Guard 

Shack was $18,750. That is something I would recommend to the Board that we 

approve.  

Mr. Mecsics: We could put these all together and pay for them all at one time. 

There is still some back and forth about the lift station. 

Ms. McKie: I will probably have more information about that at the next meeting.  

Mr. Mecsics: The power washing of the bridges is a major project and is one we 

need to start considering because sooner or later it is going to cost us. This building 

does not have LED lighting. The lighting we have here is totally inefficient. It is not 

energy efficient. We have talked to the staff here and I know between myself and these 

gentleman we have talked back and forth and discussed that we can hopefully go 

forward with that. The life cycle of those lights is longer and will save us on our energy 

bills. We approved of the structure over the pump complex back here because the UV 

lights were destroying the white PVC pipe. That has been taken care of. The rose 

garden and HFC landscaping we have talked about. The driving range, we are taking 

care of that. We go through about $5,100 on hand towels. What we would like to do is 

get additional hand dryers and we will have to check with the folks from the HCA. We 

have right now the tables and chairs we have out there some of them are starting to fall 

apart. It is time to get some new chairs so we can accommodate and we won’t have 

people sitting on chairs that are falling apart. That estimate is $2,015.94.  

Mr. Zelazny: On the chart, where Jim says “below the line” everything that is 

above that line says underfunded capital projects, those are projects that are in the 

capital budget and have been funded as resources. You look where it says 

“underfunded” and those are the things that we have either discussed wanting to have 

or have voted on that are not in the current budget. This sheet you have shows the 

impact of those items on the money that is in the end of your fund balance. Does that 
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make sense? As you approve the fitness floor, our revenue goes down by that number. 

That is how you can the impact that some of these things have on the current budget. 

That is based on a 100% commitment of the top half of the budget. If we fund 

everything that is on this chart, at the end of the year our below the line end of the year 

fund balance would be like $74,000 when it was around $200,000 because we have 

spent the extra money. I only caution that if we go through all of this, we realize that 

fiscal year 2022 is coming up and you can see what the costs associated with fiscal 

year 2022 are and we can see where we are. We do have to transfer $335,000 in it 

every year. Clearly there will be some changes in the road and landscaping projects 

and what we spent this year. It is just to keep it in perspective so we don’t overspend 

early this year. In that standpoint just as a starting point in our discussions on what 

should be funded and shouldn’t be funded and then what should be funded should be 

funded this quarter. I think that when you see some of the bids you will understand why 

we looked to try to do it this year. Everything that is in here is in your bid package. The 

bids are all there based on your request at the last meeting. We know what the true cost 

is versus what the anticipated cost is. 

Ms. McKie: I now understand about the reserve study where it says “funded and 

reserve study” I have to learn that we don’t have a bank account called “reserve study”. 

Can you explain so everybody knows? 

Mr. Zelazny: We have to have enough money to cover everything that was in the 

reserve study. When I say it is funded in the reserve study, when we have identified 

funds against it, it is in that end of year fund balance. That is where it is carried. It 

carries forward every time. When you go through, you will see that like on A tracts, we 

put $50,000 in the budget. We actually have $120,000 worth of bills to pay for the 12 A 

tracts. That is the same thing with athletic equipment and whatever. We have put it in 

the budget for a couple years to spread it out, but we have collected enough money to 

fund all of the funded reserve study projects that are in the past or pretty close. 

Remember, we did the math to try to get us to 23rd. We are going to have some that are 

underfunded but then we eventually get to the very positive rate. You will see that when 

you move the $200,000 for the roof out a year, that changes the dynamics. When it 
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says it is in the reserve study, know that the money is there below the line. That is kind 

of how it works.  

Mr. Mecsics: I will make a motion to do all of them at one time.  

Ms. McKie: I understand there was a discount for doing that. Are these numbers 

in the chart the totals doing them separately or together? 

Mr. Zelazny: I believe they are separately. James can add to it. We are waiting 

for one of the quotes, as we're waiting for a new bid on it. What's important is the last 

comment is that we had been told that the price of the floor is going up by 20% if we 

don't do it this order. In this case, it's either are we going to do it? We need to vote on a 

Board this month to do it, or we're going to incur another $8,000 in cost to do the floors 

going forward. I don't believe that's a threat by the contractor because if you go back, it 

went up from $66,000 to $80,000. The piping around the pickle-ball courts went up from 

$3,400 to $5,800 in just a matter of weeks. In every area, we're seeing the cost going 

higher, and higher, and higher. 

Ms. McKie: It's a matter of deciding. I understand they are 6 years past their life 

expectancy. There's also volume. I understand that prices may go up. Then there's a 

question of setting priorities of what's most needed. 

Mr. Zelazny: That's why this sheet will show you how the money is going to be 

affected by our budget. 

Ms. McKie: I know that the fitness floor they get about 100 people a week in 

there. The sports floor if it's basketball, it's used for meetings and line dancing and 

different things that isn't a lot of wear and tear and the racquetball court is used by 8 

people a week. If we need to look at tearing things down, even if the price might go up, 

the question is, are there other things that we need to do that are needed more than the 

sports or the racquetball courts? 

Mr. Mecsics: Well, the racquetball court has more than 8 people.  

Ms. McKie: Well, yes. I've been asked to do a survey of Sawgrass people to 

prove that and not just hearsay. I'm just saying. 

Mr. Mecsics: What you're saying is, let's say if we want to get this for this quarter, 

to fund the fitness floor and the racquetball court, and hold off. It's going to cost extra. If 

we do it now, we would save.  
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Mr. Zelazny: It would only be 20% of the $14,000 versus the other.  

Ms. McKie: Well, and again are these put here according to priority? 

Mr. Zelazny: No. Again, no order of priority, they are just the way they came in. 

We just need to decide which ones we are doing. The difference on the bold lines, those 

are the ones that are not funded out of the reserve study. It really is which one you want 

to take off the table for this year, which ones you want to wait on this year. 

Ms. McKie: Okay. I don't know how we come to that decision. New buyers come 

into this community because it is a community that has a gym. The fitness court has an 

impact. I'm just wondering how you set the priority if we are going to talk about what to 

do first or second or third.  

Ms. Littlewood: When we first started discussing this whether it was the first or 

the second meeting, we were discussing the racquetball court I said then that's fine but 

it is more important to do the fitness center because there are more people using it. 

When you go into the sports court you don’t necessarily see the things on the floor. You 

see that some of the black lines are starting to wear. When you go to the gym, the floor 

looks dreadful. To me that is a priority. Are there enough funds in the budget to do it all? 

Mr. Zelazny: Well, again, if you look at this chart and as you find these things, 

your input and your fund balance goes down. If everything that's on here gets approved, 

you'll have $74,000 in your fund balance. That's assuming that we had 100% execution 

of the budget. You know you've already elected not to do the roof so that is $200,000. 

You still have it below the line next year but yes. These things can be funded out of 

what's in the budget, what's in the capital budget line between what's committed and 

what's end of year fund balance. It all can be done. Question is, do you want to go down 

to such a significant low number, that if something comes up, you can't respond to it? In 

my opinion, there are things, as you're doing with the HFC landscape. We have the 

money, do you know how you can fund it? My recommendation would be not to do 

anything until January which moves it out of quarter so we could have another 

assessment before the budget. All of these things, some of them since we're not 

meeting until January the Board needs to make a decision on some of the them, I would 

recommend that we approve the painting of HFC, that is a must fund. If we go in on all 

of this stuff, but just down that list, you can just say, we want to vote and approve it at 
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this meeting or we do that in January. I wouldn't discount any of it, but there are some 

things that we should do now because we're not going to meet for two months, and then 

by the time everything drags out you could have a four-to-five-month delay. Looking at 

the pickle-ball court, you're looking now at 8-10 weeks to resolve that issue. What I 

would ask is to see which ones you want to look to fund this quarter and the others we 

can do in January. 

Ms. Clark: Very quickly. I did the math, so if I took the cost of column and then 

add straight down that's a $147,191. If we look at the funds remaining column, I'm not 

sure where we go from a $125,500 all the way up to that.  

Mr. Zelazny: There is a transfer. 

Ms. Clark: Okay. There's $300,000 transfer. In essence, we're saying that all of 

these items that are in this cost column totaling $147,191 we had funds to pay for this 

year. 

Mr. Zelazny: Correct. I'm not the numbers accounting guy, but I'm pretty close in 

some way. 

Ms. Clark: That was just my question to make sure that I had the math right in my 

head. 

Mr. Zelazny: That's why I think it's important that we prioritize what we do this 

quarter as critical. If we can move forward, execute, and then we'll just call the numbers 

based on where we stand on that for the January review. 

Ms. Sandy: Just for a point of clarification on my end, is the Board just approving 

moving forward with these projects or would proposals be brought back to the Board? 

Mr. Zelazny: Currently, some of them are already approved, and so those 

contracts should be approved. The other things that are on this list, there has been no 

contract, they are in the air. I think there's like four or five projects that we have bids on 

in the packet for the fans, the LED lights, the chairs, the hand dryer, so that we need to 

hold on and approve and issue the contracts.  

Ms. Sandy: Okay. I guess what I'm wondering is, is the Board approving it not to 

exceed amount at this time? 

Mr. Zelazny: We had a bids. The bids are in the packet.  

Ms. Sandy: Okay. 



November 19, 2021 Lake Ashton II CDD 

41 

Mr. Zelazny: We have bids on all of those last ones. We have a bid on the paint. 

Ms. Sandy: Okay. 

Mr. Zelazny: Everything I think that we're looking to try to vote on has a bid. 

Ms. Sandy: Got you. 

Ms. McKie: A lot of these things have to do with the HFC, which is very important 

in our community. The HFC folks that work here, is there a way for them to help us set 

priorities of which are going to be the neediest projects? 

Mr. Zelazny: I talked to Mary. The floors are needed. The painting of the building 

was also. The lights and the fans aren’t high priority but they need fixing.  

Ms. McKie: I also wonder, things come up. Last year we had an unexpected 

$50,000.  

Mr. Mecsics: That is why we don’t pay everything at the same time.  

Ms. McKie: Okay. We need to have money we can call on if something else 

major goes wrong.  

Mr. Mecsics: So the recommendation from staff is the painting of the building, the 

floors, and we can hold off on the LEDs. The plan on the LEDs was to try to do it by 

quarter. So, we would be committing $2,500 for the first quarter to do that. That would 

be a not to exceed $2,500 for that. But I would recommend we fund the hand dryers, 

and the tables and chairs to be replaced, and a quarter of the LED lighting. 

Ms. McKie: The painting isn’t on here and the hand dryer. 

Mr. Zelazny: The painting is in the budget also it is above the line with the 

approved budget. All of these are not currently in the approved budget. Well, the first 

three are, the rest of them are as you said, those things will come up during the year 

that we don't anticipate. 

Ms. McKie: Well, I got the 2022 approved as capital projects. The racquetball 

court was on there, the fitness court.  

Mr. Zelazny: Those three courts were approved in the 2021 budget but we didn’t 

do it. We discussed if we going to put them in this year's budget? We elected not to do it 

in this year's budget because we didn't know what our financial situation was going to 

be this year with projects and the general fund budget. We put them off until 2023. Now 

because there have been some issues with it, Angie brought up that she would like to 
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have the fitness center floor done, and that we wanted to bring it back and say, "Should 

we move it back from 2023 to 2022 and fund it this year?" 

Ms. McKie: If we're going to vote on things and you started making the list, we're 

going to add those up and know what we're voting on. I know it's here but to extrapolate 

things from this list and then know what happens. 

Mr. Zelazny: Yeah, I can quickly do the math. We're talking $20,000 for the 

painting of HFC. The LEDs are $2,500. The hand dryers are $1,300, the table and 

chairs are $2,015. Those are the only things, of course, this quarter, that's really the 

only thing we're looking to spend the money on today. 

Ms. McKie: So you aren’t talking about the fitness floors yet? 

Mr. Zelazny: Well, that's why I said there are three floors that we're going to 

discuss. Do we want to do it by three, two, or just by one? 

Ms. Littlewood: If we are doing them, I think we should do them all together. 

Mr. Zelazny: Our financial situation improves, when you budget in that we're not 

spending $200,000 for the roof. Our financial situation improves because we're utilizing 

money to do necessary road repairs and everything. We'll come out ahead on that as 

well. At the next meeting, I'll run all the numbers and everything. 

Ms. Clark: I have the math. Does anyone want the math? If we do the painting, 

lighting, hand dryers, tables, and chairs, that comes up to $25,815. If we do all three 

floors at the same time, that's $39,432. Add the two of them together, it's $65,247. 

What's wrong? On our sheet of paper, it has $12,041 for the racquetball court and 

$12,031 for the sports court, and then fitness floor is $15,375. Those are the figures I 

went by. 

Unidentified Speaker: Yeah, that's wrong what you got there. 

Ms. McKie: It's different than what's in here. Because on this chart with all the 

words, the fitness floor is $15,000, the sports court is $14,250. 

Mr. Zelazny: The estimated cost that we were talking about was $15,000. The bid 

that I was given was $15,000. In sports racquetball, we had earmarked $14,250 when 

we got bids last time. The bid that I got this time was $12,031. 

Ms. McKie: So which number should we be looking at? 

Mr. Mecsics: I'm looking at a new number now. 
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Ms. Clark: Because I can add. I add for a living. 

Mr. Mecsics: So we have for the racquetball and the sports court, I was given a 

$16,727.50. 

Ms. McKie: No, it's $29,830. 

Mr. Mecsics: Let's say $30,000. 

Ms. Clark: You got to keep going. 

Mr. Mecsics: So $48,800 for the three floors. 

Ms. Clark: $48,825.  

Ms. McKie: So $50,000? 

Ms. Clark: It's at $48,825 now. Do all the floors, and you add that to the 25, that 

with the other stuff. Now you get $74,640.  

Ms. McKie: Approximately $75,000. 

Mr. Zelazny: Certainly, if you would mirror it with what's already been approved 

for expenditures, which is the $35,000, the $15,423 and the $2,261 which was 

approved. Then the Rose Garden at $7,243. That's our total commitment. So far this 

year, that's what we have. Let’s look and see.  

Mr. Mecsics: I want to make a motion that would be fund the painting of the 

building which is high priority. I will make a motion for the first quarter to renovate the 

building and the floors. That's up for discussion. I recommend we do the fitness center 

and the racquetball.  

Ms. Littlewood: My only concern is, with everything going up at the moment, the 

cost of building material too.  

Mr. Mecsics: So if we do all the courts, what did you say that equals again? 

Ms. Clark: $48,825.  

Mr. Mecsics: We'll fund those, that and the building, and the lights, will differ for 

another time. 

Mr. Zelazny: We're going to approve one quarter of the LED lights. We were 

going to approve hand dryers and tables and chairs.  

Mr. Mecsics: The tables and chairs were how much? $2,015? I will amend my 

motion to include the tables and chairs and one quarter of the LEDs. Those were how 

much? 
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Mr. Zelazny: $2,500. Then the hand dryers were $1,300. 

Ms. Clark: That comes out to $74,640. 

 

On MOTION by Mr. Mecsics, seconded by Ms. McKie, with all 
in favor, the Proposed Renovations for a total of $74,460, 
were approved.    

 

H. Discussion & Recommendation on Staff Compensation (requested by 

Chairman Mecsics)  

 Mr. Mecsics: Our inflation is currently at 600%. What I am recommending and 

make a motion to do is increase the staff compensation.  

(The majority of Mr. Mecsics discussion was not audible for transcription.) 

Mr. Zelazny: The important part is the budget impact which adds basically $32,000 

to our budget. Currently right now in the October financials we underspent on personnel 

by $2,517. This increase would actually be $100 more than is in the current budget. If we 

make it effective in January, we reduce that amount by $7,800. The increase for the year 

would be $23,000. We would have the money in the budget to cover that. Like I said, 

where it says the average salary, that is strictly a google search for those type of jobs. 

Obviously, paying more in certain areas and less in others. The scope of responsibility is 

different but just as a ballpark figure that is what I was looking at.  

Ms. McKie: I think we have a phenomenal staff. I think we need to do this and if 

we need to cut down on other things, we can do that. I think the staff should be prioritized. 

Mr. Zelazny: Yes. Remember when we set the budget up, we set it based on the 

temporaries working here so when we increased it, we increased it to 2.5 based on the 

total personnel costs in the last year. We took the temps out and did it. The pay raises 

are significant, but if you look at their current salaries, they are way behind the national 

average. We are asking so much of our staff. Because it is deficit neutral, I would support 

it with the effective date of January 1, 2022.  

Ms. Clark: Again, just a clarification question. On the two sheets that I am looking 

at, one of them says the community director’s salary is $71,000 and on the other sheet it 

says District Manager.  

Mr. Zelazny: They are the same. I had no dealings with it. It is Community Director.  
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Mr. Mecsics: Do we have any other discussion?  

 

On MOTION by Mr. Mecsics, seconded by Ms. McKie, with all 
in favor, the Staff Compensation Increase, was approved.    

 

TWELTH ORDER OF BUSINESS Public Comments 

 *This item was taken out of order 

Mr. Mecsics: We have two people who would like to comment. If you could come 

up and make your comments please.  

John Savala (4291 Ashton Club Drive): Seriously, you guys work really hard and 

put a lot of time in this. Yes, I can see and I appreciate that and admire that, and yet I just 

want to ask that the Pickle ball courts issues get some attention. You guys are talking 

about lighting and fans and with flumes and all that stuff. We came in June, I think. I came 

up to Mike, we wrote letters or whatever to ask that the Pickleball courts be resurfaced, 

that the fence was being repaired, so the balls don't go under. We didn't hear anything 

concrete until just 30 minutes ago. I didn't officially get from the Board at the Board 

meeting that anything had been done. We came and asked that these things be done, a 

bunch of us did. We're waiting to hear what's going on and we got to come sit three hours 

to find out that something was finally done about it. We'd like to know how to get our 

issues on the agenda so we could talk about it in the beginning of the meeting. How do 

we do that and how do we get our concerns addressed, and then how do we hear back 

about it. If you guys even talk about it? We don't want to talk about it down the road. If 

you come up here and talk in the next agenda that we don't know. But having said that, 

you guys really work hard, I see that and now that I hear that you have some money that 

you can use to pay for some of these things. I don't remember how much the courts 

resurfacing cost, but I don't think it was that much. Please consider getting a court space 

for us. Thank you very much. 

Mr. Mecsics: Thanks, John. Thank you for your patience. This is determined by the 

Board members and if you'd like an update on the courts themselves fall under facilities 

and you can ask Mr. Zelazny for something or you come to me, either way. Then they 

need to hear the whole story. How does that sound? 
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Mr. Savala: Good. 

Mr. Mecsics: Thank you for your patience. Yes, ma'am. 

Ms. McKie: Did we skip smoking areas? 

Mr. Mecsics:  We'll come up to it. 

Mr. Greenwood: We're not there yet. 

Mr. Zelazny: Because the Pickleball issues were coming up in my Supervisor's 

report, let me just go get it now so you can read it if you want. I will tell you that I respond 

to every email and every inquiry as to what the status is. I intend to keep Cal Akins 

informed about everything. There are three issues with the Pickleball court. One is the 

desire to have it resurfaced now because of discoloration primarily on one court and I've 

heard that one thing and the other. One court is scheduled to be resurfaced in next year's 

budget. Courts 3 and 4 are scheduled to be done in 2024 based on the reserve study. 

Those can be moved up, obviously if the situation changes. But they are programmed, 

they are funded in those years. The situation with the fence and the thing around the 

bottom, I have kept Cal informed every time. The issue was the cost came in very high 

early on. We elected based on the money that was in the budget last year that we would 

only be able to do, I think it was two-thirds or one-third of the courts which were the worst 

affected. We at that time had identified more money. Actually, the Pickleball Association 

had a discussion and said that they could pick up the difference, came back to the Board 

and decided to fund it in total because there's a number of issues, as Jim said. There's to 

support the fence itself not just to keep the balls out of play. The original bid came in at 

$5,200 something like that, that's close proximity. That has gone up now to $5,800 and 

we are now waiting to see if that changes again. We've just added and I kept Cal informed 

that we thought we were six to eight weeks out based on material. Now we're still looking 

at 8-12 weeks for material to do it. We took action the week we got notified of it. It's just 

the supply chain and government unfortunately, guys. They also sent me an email this 

week requesting to put a storage unit in the Pickleball court area for them to keep balls 

etc. I informed them by email that because it's a change in position, we had no storage 

lockers at any sports venue or over at the dog parks or anything like that. That I would 

bring it to the Board and say, do you have any objections to putting a storage locker in 

the Pickleball arena so that they can store spare balls, etc. I checked with James from 
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the maintenance crew, he has no objections to that. I would ask the Board to allow that 

as a change in how we do business while understanding that they're responsible for 

securing it and they're responsible for moving it in the event of a hurricane or something 

like that. That's what I ask the Board today so then they can go ahead and order the 

pieces of wood. 

Ms. McKie: They're going to provide it? 

Mr. Mecsics: Correct. In fact I saw Cal other day. 

Mr. Zelazny: According to my email. 

Mr. Mecsics: I saw Cal the other day. He can pay a person who will take care of it 

if there's a hurricane. 

Ms. Littlewood: Where are you going to put it in a hurricane? 

Ms. Littlewood: Whose garage? 

Unidentified Speaker: We bought the benches, but we were never told to move 

those during a hurricane. 

Mr. Zelazny: That's your house it's not the community. We're asking just like with 

the golf carts or anybody else that is putting equipment out there like umbrellas, and 

chairs, etc., if you're going to put it on CDD property, you're responsible to remove it in a 

hurricane. If you want the storage unit, my recommendation is you're responsible to 

secure it. 

Unidentified Speaker: Is it possible to attach it to the fence? 

Mr. Zelazny: No. Unfortunately, this isn't a dialogue session. However, to answer 

your question, I discussed it with the maintenance personnel. They indicate absolutely 

not to the fence. If we can secure it somehow to you a pole, we would consider it. 

However, that still will affect the integrity of the fence in case of high wind. My 

recommendation is no, you're going to have it, remove it in during a hurricane. 

Unidentified Speaker: Okay. Thank you very much. 

 

EIGHTH ORDER OF BUSINESS New Business 

I. Discussion Regarding Room Rental Policy (requested by Chairman 

Mecsics) 

Mr. Mecsics: The room rental policy. We have a company here that does 

therapeutics and physical therapy. And they use our area down there. We asked them for 
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payment, and they will be paying $200 a month for the use of that. I know they sent over 

a picture of that contract. We have a copy of that here.  

Ms. Sandy: Okay. 

Mr. Mecsics: So we have a copy.  

Ms. Sandy: Okay. I haven’t seen it yet. Is this different than somebody who would 

set up to use a room under our normal room rental policy? 

Mr. Mecsics: This is a commercial business not a rental. 

Ms. Sandy: Okay. I'll have to look at the one piece that I will look at. When you 

finance facilities with tax exempt bonds, you can't have private use of that facility. So our 

typical policy, we allow people to come in, but it's still the CDD that that continues to own 

the property. When you rent a property out, you are giving up a real property right. So I'll 

look at this and run it by Bond Council. It might be a small enough amount that it's fine, 

but I just wanted to flag that issue. 

 

J. Discussion of Smoking Area (requested by Chairman Mecsics) 

Mr. Mecsics: Regarding the smoking area, I have gotten a lot of feedback. The 

hedge should negate the smoke coming in and we will make that effective next week. 

 

L. Consideration of Clock at the Pool 

*This item was taken out of order 

Mr. Mecsics: Before we get to the December meeting section, let’s cover clocking 

into the pool. They are going to finance it and pay for it.  
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K. Discussion of December Meeting (requested by Chairman Mecsics) 

Mr. Mecsics: December is coming. We have done a lot of work and we will be back 

in January. I recommend to the Board that we take December off, and come back in 

January.  

 

On MOTION by Mr. Mecsics, seconded by Ms. Littlewood, 
with all in favor, the Cancellation of the December Meeting, 
was approved.    

  

Mr. Mecsics: The other thing is that I am going to be looking at roles and 

responsibilities of Supervisors in January.  

Ms. McKie: Will someone let Mary know? 

Mr. Mecsics: Let Mary know what? 

Ms. McKie: What you just said about roles and responsibilities. Letting you know, 

and letting Jason know. Mary Clark is not here.  

Mr. Mecsics: Okay I will let her know.  

 

NINTH ORDER OF BUSINESS Staff Reports 

A. Attorney 

Mr. Mecsics: Next are staff reports. Sarah? 

Ms. Sandy: I have nothing at this point to report, unless the Board has any 

questions? 

Mr. Zelazny: Do you have a status on the land transfer issue? 

Ms. Sandy: The boundary amendment? We have started the petition process, but 

I need to bring it back to the Board for approval. I can bring that back in January. 

 

B. Lake Ashton II Community Director 

Mr. Mecsics: Community director, Mary? 

Ms. Bosman: In the interest of brevity I am going to just hit the highlights on my 

report. We have new wireless microphone systems, in the last couple of years we have 

had the wireless system cutout. That has been replaced. I think we're still going to use 

that old center. We are not going to get rid of that, we are just going to have it. Spa heater 

and filter were ordered and replaced, there were broken heaters and filters. The spa and 
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pump policy were replaced. Again due to the sun disintegrating the water pipes and the 

pool and pump cover was ordered but again it has been brought up two or three times 

today that supply and demand for anything to do with steel we have about a 12 week wait. 

So we still are waiting on that. We have a new resident fitness instructor, she's going to 

be teaching classes on the weekend. That is in response to some residents requesting 

that. It is called WAVE, which is water aerobics for a variety for everyone. That's what the 

wave stands for. We have a new class that's started off with a new instructor, his name 

is Tim Smith and he's doing clay hand building. So they're actually molding clay. The first 

week of December, we have our reoccurring activities time. That is when the residents 

play bridge or play mahjong, whatever it will be, just getting their scheduled activities of 

2022. We are getting ready for our cornhole tournament I'm reading all kinds of terms with 

this cornhole business. We have a resident that has decided to take the lead on it and 

get the instructions and rules for us. So that's coming up. I believe that is it. There are lots 

of parties. I don’t think there is one piece of geography here that isn’t booked for 

December.  

Mr. Mecsics: Any questions? Thanks, Mary. 

 

C. District Manager’s Report 

Mr. Greenwood:  I'd like to say thank you to all of the Board members. I thoroughly 

enjoyed this meeting, there was a lot of healthy discussion and business that has been 

achieved today. Just want to say, I am looking forward to working with all of you guys. 

Over the last few weeks, I been obviously on the emails and seen how much you guys 

actually work behind the scenes and I think it's a tremendous credit to you guys and to 

this community, how hard you guys actually work. A lot of underlining work that some 

people might not get to see, but it's really refreshing. I am looking forward to working with 

all of you guys. Also, the fact that it was interesting to me to discover, I have to say full 

disclosure, I know that these Board members don't even receive a paycheck for what they 

do. I haven't seen that in many communities. Anyway, so just mainly with my report, 

nothing on too much on the management side, but obviously I'm going to be going into 

the financial reports and you've got your approval of the check register, and also, we have 
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the combined balance sheet. I know Bob had these questions, so that went back to 

Sharon. Sharon provided her questions back for that. 

 

TENTH ORDER OF BUSINESS Financial Report 

A. Approval of Check Run Summary 

Mr. Greenwood: Other than that, you see you've got the approval of the check 

register summary and that's for the date starting from October 11th. They go right through 

to November 12th. There weren’t any questions on that. 

 

On MOTION by Ms. Littlewood, seconded by Mr. Mecsics, 
with all in favor, the Check Run Summary, was approved. 

 

B. Combined Balance Sheet 

Mr. Mecsics: We don’t need approval on the balance sheet. 

Mr. Greenwood: No. 

Mr. Zelazny: Just for discussion, when the Board members look at the balance 

sheet, what you will see is that your understanding personnel language, it will increase 

this year. The other two lines will be overspent on the insurance lines. That's because we 

paid everything upfront. It's pro-rated about $1,000 or something a month. We paid it all 

up. That's why you had some deficit in those two categories. We want to thank the 

attorneys because they didn't bill us at all this month. We want to thank them for that. Also 

for the financial sheet, you can see a new line in capital budget. We had them put a line 

in for 6th hole project which would cover the water, the easement, the septic tank, all of 

that. It's an unfunded line in the capital budget, but you'll see money associated with it, 

we'll be able to track that. Other than that, I thought the budget balance sheet looked 

pretty good. 

Mr. Mecsics: Next is Supervisor’s requests.  

Mr. Zelazny: One more thing for Jason. Jason, could you send an email with your 

contact information to the Board members so that they would have a quick respond time 

to you in that particular system? 

Mr. Greenwood: Absolutely. Not a problem. 

Mr. Zelazny: That will be the easiest way for me. 
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Mr. Greenwood: Got you. 

 

ELEVENTH ORDER OF BUSINESS  Supervisor Requests 

Mr. Mecsics: Supervisor requests, yes, ma'am? 

Ms. Bosman: I just want to clarify on my report. The two new instructors that I 

talked about are resident volunteers. Just for clarification.  

Ms. Littlewood: I want to say thank you to Jason for these new iPad things. Now 

we're getting used to that. My life is at peace and bliss. The thing I wanted to try to talk 

about is this memorial project. When we talked about the memorial that was already in 

there, it was said that the money had gone to the golf club. Bearing in mind, the CDD is 

not supposed to have anything to do with the golf funds. If we plant a tree at a memorial 

along the golf course, where would the money end up, would it go to us or to the golf 

club? 

Mr. Mecsics: The reality of it is, the golf club sits on CDD property. That money 

should go to the general fund. 

Ms. Littlewood: $10,000 or $12,000 didn’t. 

Mr. Mecsics: I agree, yes.   

Mr. Zelazny: For the trees Angie, the original concept is that you would buy your 

tree, then whoever will buy the tree will contact the brick company that Bobby uses to do 

the brick, then the golf course would put it in directly into the ground. So there wouldn't 

be any real money transferring. 

Mr. Mecsics: What? 

Mr. Zelazny: Conceptually, that's the way it works. The hole sponsorship, I don't 

know where that money went, a year ago, whatever but it shouldn't. I agree with you, we 

should not come into the money at this point. 

Mr. Mecsics: We'll check where that money went. I think it went to the golf course. 

Anything else? 

Ms. Littlewood: There was something else. I can’t find where it is but when I was 

reading through this stuff in the agenda, I found that there was something in here, a 

document that was asking people to contact Jillian Burns at this address but surely that 
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should now be Jason. Whatever document it was I can’t remember, it would need 

changing.  

Mr. Mecsics: Any other comments? 

Mr. Zelazny: I just have two quick ones. One is, I was approached the other day 

about an individual who liked to practice slow pitching the softball. He'd like to use the 

tennis court. We've been pretty stringent on joint-use of facilities. I remember we had the 

issues with the pickleball players on tennis courts. We had issues with the pickleball 

players on the racquetball court. I checked with James. He doesn't see that there'll be an 

issue with damage to the courts or whatever. Again, I bring it to the Board because it is a 

change in the way we normally do business. I'm asking, can we joint use the tennis courts 

for softball? 

Mr. Mecsics: I don't think anybody has a problem with that. 

Mr. Zelazny: So then the other thing is, I think I put it in my packet. They were my 

suggestive comments to the change the joint amenity policy that we're going to go into 

the meeting for in January. I think that's our next meeting that's on the subject. When you 

go through it, the issues with golf carts, cart paths, bridges, ponds and fishing, those were 

all approved by our Board. The East Board said they didn't care. They would just abide 

by our policy. This is an attempt to get those into the joint policy because we're getting 

more and more activity on those. The one that I do think it takes us a little more time to 

consider, is the definition of a resident. It has always been a couple. We use the partners 

that reside in the house. We're finding more and more that we're getting third parties living 

in the home for extended periods of time. I think there needs to be a way we address that 

if they're full-time caregiver, that they could be considered residents. We have children 

who are coming back to roost who are staying two and three and four months at a time, 

going for a week and coming back. Those need to be treated, in my opinion, as non-

residents and require them to a pay a non-resident user fee. If you come to visit, then 

you're a guest. We would have people who are sitting up at the bar in the Eagle’s Nest 

from 10:00 in the morning, till 1:00 and then they go up to the Tap & Grill. I don't know 

what the total extent is, but I do think we need to come up to a definition of what a resident 

is for the purpose of the policy. 

Ms. Littlewood: What if you have a child who has special needs? 
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Mr. Zelazny: Again, I think I put that in my packet regarding caring for children with 

special needs. I consider them residents. It's in my suggested comments for definition. I 

think those are special circumstances versus a child who decides to come home and live 

with mom and dad for six months. We need to address that. 

 

THIRTEENTH ORDER OF BUSINESS Adjournment  

On MOTION by Ms. Littlewood, seconded by Ms. McKie, with 
all in favor, the meeting was adjourned. 

 
 
 
 
    
Secretary / Assistant Secretary Chairman / Vice Chairman  
 



 
 
 
 
 
 

SECTION V 



Budget Last Year Budget Last Year

Actual Budget Variance Last Year Variance Actual Budget Variance Last Year Variance

Rounds
3,889 4,484 (595) 4,270 (381) Rounds ‐ Member 11,502 13,911 (2,409) 13,249 (1,747)

0 0 0 0 0 Rounds ‐ Outing 0 0 0 0 0

644 532 112 507 137 Rounds ‐ Public 1,876 1,497 379 1,426 450

==================================== ================== ================== ================== ================== ================== ================== ================== ==================

4,533 5,016 (483) 4,777 (244) Total Rounds 13,378 15,409 (2,031) 14,675 (1,297)

Revenue
20,444 14,397 6,046 13,977 6,466 Green Fees 56,652 39,384 17,268 38,237 18,416

55 300 (245) 20 35 Cart Fees 100 850 (751) 60 40

0 200 (200) 500 (500) Driving Range 0 400 (400) 914 (914)

22,715 21,872 843 19,872 2,843 Pro Shop Sales 50,164 43,225 6,939 37,840 12,325

17,135 11,750 5,384 10,179 6,955 Food (Food & Soft Drinks) 50,492 31,408 19,083 27,197 23,295

12,109 9,027 3,082 8,136 3,973 Beverages (Alcohol) 35,930 28,953 6,978 26,100 9,830

(108) 0 (108) (237) 129 Other Food & Beverage Revenue (387) 0 (387) 94 (481)

20 45 (25) 30 (10) Other Golf Revenues (Club Rent, Handi 108 135 (28) 145 (38)

115,392 113,527 1,865 106,598 8,794 Dues Income ‐ Monthly Dues 325,897 328,224 (2,327) 308,191 17,705

(1) 0 (1) 58 (59) Miscellaneous Income and Discounts 228 0 228 101 128

====================================================== ==================================== ================== ================== ================== ================== ==================

187,760 171,118 16,642 159,134 28,626 Total Revenue 519,184 472,579 46,604 438,879 80,304

Cost of Sales
18,106 17,498 (609) 12,536 (5,570) COGS ‐ Pro Shop 39,914 34,580 (5,334) 27,834 (12,081)

7,503 4,491 (3,012) 3,712 (3,791) COGS ‐ Food 21,213 11,864 (9,348) 10,861 (10,352)

(96) 317 413 0 96 COGS ‐ Non‐Alcoholic Beverages 1,218 948 (270) 722 (496)

5,040 3,340 (1,700) 2,296 (2,744) COGS ‐ Alcohol 12,331 10,713 (1,619) 11,651 (681)

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

30,554 25,646 (4,908) 18,545 (12,009) Total Cost of Sales 74,676 58,105 (16,571) 51,066 (23,609)
====================================================== ==================================== ================== ================== ================== ================== ==================

157,206 145,472 11,734 140,589 16,617 GROSS INCOME 444,508 414,475 30,033 387,813 56,695

Labor
18,734 18,840 106 18,481 (253) Golf Operation Labor 54,340 56,520 2,180 53,948 (392)

39,067 38,078 (989) 32,373 (6,694) Maintenance and Landscaping 118,208 114,234 (3,974) 102,534 (15,674)

9,537 8,250 (1,287) 8,045 (1,492) F&B 27,685 24,750 (2,935) 23,871 (3,814)

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

67,338 65,168 (2,170) 58,899 (8,439) Total Direct Labor 200,233 195,504 (4,729) 180,353 (19,880)

5,988 6,517 529 4,698 (1,290) Total Payroll Taxes 17,739 19,550 1,811 15,189 (2,550)

2,292 4,417 2,125 3,697 1,405 Total Medical/Health Benefits 7,982 13,251 5,269 11,167 3,184

976 1,202 226 1,130 153 Total Workmans Comp 2,430 3,607 1,177 3,389 959

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

9,256 12,136 2,880 9,524 268 Total Payroll Burden 28,152 36,408 8,257 29,745 1,594
====================================================== ==================================== ================== ================== ================== ================== ==================

76,594 77,304 710 68,423 (8,171) Total Labor 228,385 231,912 3,528 210,098 (18,286)

Other Operational Expenses
1,034 683 (351) 2,913 1,879 Golf Ops 1,771 9,889 8,118 5,757 3,985

14,366 16,736 2,370 17,412 3,046 G&A 44,676 48,982 4,306 49,425 4,749

29,521 20,597 (8,924) 15,579 (13,942) Maintenance 80,913 93,725 12,813 58,751 (22,162)

4,977 1,969 (3,008) 3,015 (1,961) F&B 8,632 6,514 (2,119) 6,571 (2,061)

300 300 0 300 0 Sales and Marketing 2,250 2,700 450 3,275 1,025

850 4,853 4,003 0 (850) Equipment Leases 2,470 14,559 12,089 0 (2,470)

3,551 1,843 (1,708) 843 (2,708) Insurance ‐ P&C 9,728 5,529 (4,199) 2,529 (7,199)

Lake Ashton Golf Club

For the Month Ending December 31st, 2021

December YTD



‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

54,599 46,981 (7,617) 40,063 (14,535) Total Other Operational Expenses 150,440 181,897 31,457 126,308 (24,132)
====================================================== ==================================== ================== ================== ================== ================== ==================

131,192 124,285 (6,907) 108,486 (22,706) Total Expenses 378,825 413,810 34,985 336,406 (42,419)
====================================================== ==================================== ================== ================== ================== ================== ==================

26,014 21,187 4,827 32,102 (6,089) EBITDAR 65,683 665 65,018 51,407 14,276
2,000 2,000 0 0 (2,000) Rent ‐ Landlord Base 6,000 6,000 0 0 (6,000)

2,000 2,000 0 0 (2,000) Total Rent Expense 6,000 6,000 0 0 (6,000)
====================================================== ==================================== ================== ================== ================== ================== ==================

24,014 19,187 4,827 32,102 (8,089) EBITDA 59,683 (5,335) 65,018 51,407 8,276

Interest Expense/Dep&Amt
0 0 0 1,204 1,204 Other Expense 1,621 0 (1,621) 1,204 (417)

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

0 0 0 1,204 1,204 Total Interest Expense 1,621 0 (1,621) 1,204 (417)
====================================================== ==================================== ================== ================== ================== ================== ==================

24,014 19,187 4,827 30,898 (6,884) Net Income 58,062 (5,335) 63,397 50,202 7,859



GL Code Actual Budget Variance Last Year Variance YTD YTD Budget Variance YTD Last Year Variance
  Rounds

0003‐50‐*** 3,889 4,484 (595) 4,270 (381) Rounds ‐ Member 11,502 13,911 (2,409) 13,249 (1,747)

0002‐50‐*** 0 0 0 0 0 Rounds ‐ Outing 0 0 0 0 0

0001‐50‐*** 644 532 112 507 137 Rounds ‐ Public 1,876 1,497 379 1,426 450

4,533 5,016 (483) 4,777 (244) Total Rounds 13,378 15,409 (2,031) 14,675 (1,297)

    Revenue
  Green Fees

2001‐50‐*** 702 0 702 147 556 Green Fees‐GS 1,015 0 1,015 147 869

2003‐50‐*** 19,742 14,397 5,344 13,831 5,911 Green Fees‐Members‐GS 55,637 39,384 16,253 38,090 17,547

20,444 14,397 6,046 13,977 6,466 Total Green Fees 56,652 39,384 17,268 38,237 18,416

  Cart Fees
2004‐50‐*** 0 300 (300) 0 0 Cart Fees‐GS 0 850 (850) 0 0

2005‐50‐*** 0 0 (0) 0 0 Cart Fees‐Outings‐GS 0 0 (0) 0 0

2006‐50‐*** 55 0 55 20 35 Cart Fees‐Members‐GS 100 0 100 60 40

55 300 (245) 20 35 Total Cart Fees 100 850 (751) 60 40

  Driving Range
2007‐50‐*** 0 0 0 20 (20) Range‐GS 0 0 0 39 (39)

2009‐50‐*** 0 200 (200) 480 (480) Range‐Members‐GS 0 400 (400) 875 (875)

0 200 (200) 500 (500) Total Driving Range 0 400 (400) 914 (914)

  Pro Shop Sales
2200‐50‐*** 2,862 3,514 (652) 2,048 813 PS‐Merchandise General‐GS 5,980 9,624 (3,644) 5,216 765

2201‐50‐*** 4,310 2,201 2,109 2,137 2,174 PS‐Clubs‐GS 13,812 7,405 6,407 7,190 6,622

2202‐50‐*** 1,821 1,800 21 1,748 74 PS‐Balls‐GS 4,308 3,105 1,203 3,014 1,294

2203‐50‐*** 572 826 (254) 802 (230) PS‐Gloves‐GS 2,411 1,643 768 1,595 815

2204‐50‐*** 1,116 1,622 (506) 1,575 (459) PS‐Footwear‐GS 2,647 2,384 263 2,315 332

2205‐50‐*** 5,270 4,240 1,030 4,116 1,154 PS‐Menswear‐GS 8,262 6,514 1,748 6,324 1,938

2206‐50‐*** 3,434 4,142 (708) 4,021 (587) PS‐Ladieswear‐GS 6,201 6,395 (195) 6,209 (9)

2208‐50‐*** 38 0 38 0 38 PS‐Outerwear‐GS 38 0 38 0 38

2209‐50‐*** 1,784 951 833 923 861 PS‐Headwear‐GS 3,064 1,915 1,149 1,860 1,204

2219‐50‐*** 1,507 2,576 (1,069) 2,501 (994) PS‐Bags‐GS 3,442 4,240 (798) 4,116 (674)

22,715 21,872 843 19,872 2,843 Total Pro Shop Sales 50,164 43,225 6,939 37,840 12,325

  Food (Food & Soft Drinks)
3004‐80‐*** 15,874 10,694 5,180 9,299 6,575 Food Sales‐Clubhouse‐F&B 46,539 28,248 18,291 24,564 21,975

3104‐80‐*** 1,261 1,057 204 881 380 Non‐Alcoholic‐Clubhouse‐F&B 3,953 3,160 793 2,633 1,319

17,135 11,750 5,384 10,179 6,955 Total Food (Food & Soft Drinks) 50,492 31,408 19,083 27,197 23,295

  Beverages (Alcohol)
3204‐80‐*** 5,525 4,284 1,241 3,725 1,800 Alc Sales (Beer)‐Clubhouse‐F&B 16,182 14,279 1,904 12,416 3,766

3209‐80‐*** 1,294 889 405 740 553 Alc Sales (Wine)‐Clubhouse‐F&B 3,490 2,447 1,043 2,039 1,451

3214‐80‐*** 5,290 3,854 1,436 3,670 1,620 Alc Sales (Liquor)‐Clubhouse‐F&B 16,258 12,227 4,031 11,645 4,614

12,109 9,027 3,082 8,136 3,973 Total Beverages (Alcohol) 35,930 28,953 6,978 26,100 9,830

 Other F&B Revenue
3302‐80‐*** (108) 0 (108) (237) 129 Gratuity‐Outings‐F&B (387) 0 (387) 94 (481)

(108) 0 (108) (237) 129 Total Other F&B Revenue (387) 0 (387) 94 (481)

  Other Golf Revenue
2211‐50‐*** 20 0 20 0 20 PS‐Rental Clubs‐GS 20 0 20 0 20

2215‐50‐*** 0 0 0 0 0 PS‐Other Income‐GS 0 0 0 10 (10)

2217‐50‐*** 0 45 (45) 30 (30) Handicap Fees‐GS 88 135 (48) 135 (48)

20 45 (25) 30 (10) Total Other Golf Revenue 108 135 (28) 145 (38)

  Dues Income ‐ Monthly Dues
2019‐50‐*** 115,392 113,527 1,865 106,598 8,794 Membership‐Monthly Dues‐GS 325,897 328,224 (2,327) 308,191 17,705

115,392 113,527 1,865 106,598 8,794 Total Dues Income ‐ Monthly Dues 325,897 328,224 (2,327) 308,191 17,705

  Miscellaneous Income and Discounts
2901‐50‐*** (1) 0 (1) 58 (59) Miscellaneous Income‐GS 228 0 228 101 128

(1) 0 (1) 58 (59) Total Miscellaneous Income and Discounts 228 0 228 101 128

187,760 171,118 16,642 159,134 28,626 Total Revenue 519,184 472,579 46,604 438,879 80,304

Lake Ashton Golf Club

For the Month Ending December 31st, 2021



  COGS ‐ Pro Shop
4500‐50‐*** 219 2,811 2,592 0 (219) COGS‐Inventory‐General 1,271 7,699 6,428 170 (1,101)

4501‐50‐*** 3,459 1,761 (1,698) 953 (2,506) COGS‐Inventory‐Clubs 10,966 5,924 (5,042) 5,107 (5,859)

4502‐50‐*** 1,492 1,440 (52) 931 (560) COGS‐Inventory‐Balls 3,646 2,484 (1,162) 1,741 (1,905)

4503‐50‐*** 418 661 243 519 101 COGS‐Inventory‐Gloves 1,803 1,314 (488) 1,031 (772)

4504‐50‐*** 964 1,298 334 725 (238) COGS‐Inventory‐Footwear 2,250 1,907 (343) 1,718 (533)

4505‐50‐*** 6,359 3,392 (2,967) 5,921 (437) COGS‐Inventory‐Menswear 9,586 5,211 (4,375) 9,509 (77)

4506‐50‐*** 0 3,314 3,314 0 0 COGS‐Inventory‐Ladieswear 0 5,116 5,116 0 0

4508‐50‐*** 523 0 (523) 578 56 COGS‐Inventory‐Outerwear 646 0 (646) 578 (67)

4509‐50‐*** 1,211 761 (450) (304) (1,515) COGS‐Inventory‐Headwear 2,068 1,532 (536) 484 (1,584)

4510‐50‐*** 2,115 0 (2,115) 1,170 (945) COGS‐Inventory‐Misc. 4,827 0 (4,827) 3,543 (1,283)

4519‐50‐*** 1,347 2,061 713 2,042 694 COGS‐Bags 2,851 3,392 541 3,953 1,102

18,106 17,498 (609) 12,536 (5,570) Total COGS ‐ Pro Shop 39,914 34,580 (5,334) 27,834 (12,081)

  COGS ‐ Food
4601‐80‐*** 7,503 4,491 (3,012) 3,712 (3,791) COGS‐Food 21,213 11,864 (9,348) 10,861 (10,352)

7,503 4,491 (3,012) 3,712 (3,791) Total COGS ‐ Food 21,213 11,864 (9,348) 10,861 (10,352)

  COGS ‐ Non‐Alcoholic Beverages
4602‐80‐*** (96) 317 413 0 96 COGS‐(Non‐Alcoholic) 1,218 948 (270) 722 (496)

(96) 317 413 0 96 Total COGS ‐ Non‐Alcoholic Beverages 1,218 948 (270) 722 (496)

  COGS ‐ Alcohol
4603‐80‐*** 2,340 1,585 (755) 1,661 (680) COGS‐(Beer) 6,943 5,283 (1,660) 6,844 (100)

4604‐80‐*** 559 329 (230) 413 (146) COGS‐(Wine) 1,318 906 (412) 843 (475)

4605‐80‐*** 2,141 1,426 (715) 223 (1,918) COGS‐(Liquor) 4,070 4,524 454 3,964 (106)

5,040 3,340 (1,700) 2,296 (2,744) Total COGS ‐ Alcohol 12,331 10,713 (1,619) 11,651 (681)

30,554 25,646 (4,908) 18,545 (12,009) Total Cost of Sales 74,676 58,105 (16,571) 51,066 (23,609)
157,206 145,472 11,734 140,589 16,617 GROSS INCOME 444,508 414,475 30,033 387,813 56,695

Labor
  Golf Operation Labor

5001‐50‐*** 7,471 6,867 (604) 6,813 (658) General Manager 21,214 20,601 (613) 20,220 (994)

5101‐50‐*** 4,261 4,000 (261) 0 (4,261) Salary Staff‐Head Professional‐GS 12,137 12,000 (137) 0 (12,137)

5208‐50‐*** 3,172 2,773 (399) 6,595 3,423 Hourly Staff‐Assistant Pro‐GS 8,687 8,319 (368) 20,049 11,362

5209‐50‐*** 3,830 800 (3,030) 5,073 1,243 Hourly Staff‐GS Attendant‐GS 12,302 2,400 (9,902) 13,679 1,377

5213‐50‐*** 0 4,400 4,400 0 0 Hourly Staff‐Range Attendant‐GS 0 13,200 13,200 0 0

18,734 18,840 106 18,481 (253) Total Golf Operations Labor 54,340 56,520 2,180 53,948 (392)

  Maintenance and Landscaping
5007‐60‐*** 7,343 6,750 (593) 6,898 (445) Manager‐Superintendant‐AGRO 20,918 20,250 (668) 20,473 (445)

5104‐60‐*** 4,149 3,584 (565) 3,662 (486) Salary Staff‐Asst. Superintend‐AGRO 11,529 10,752 (777) 10,868 (661)

5221‐60‐*** 0 4,167 4,167 0 0 Hourly Staff‐Mechanic‐AGRO 3,562 12,501 8,939 0 (3,562)

5223‐60‐*** 3,258 3,077 (181) 3,444 185 Hourly Staff‐Irrigation Techni‐AGRO 9,446 9,231 (215) 7,729 (1,716)

5225‐60‐*** 1,681 1,750 69 2,204 523 Hourly Staff‐Chemical Op 1‐AGRO 5,277 5,250 (27) 5,417 140

5227‐60‐*** 2,845 2,750 (95) 2,641 (204) Hourly Staff‐Foreman‐AGRO 8,248 8,250 2 8,034 (214)

5228‐60‐*** 19,790 16,000 (3,790) 13,524 (6,266) Hourly Staff‐Groundskeeper I‐AGRO 59,229 48,000 (11,229) 50,013 (9,215)

39,067 38,078 (989) 32,373 (6,694) Total Maintenance and Landscaping 118,208 114,234 (3,974) 102,534 (15,674)

  F&B
5008‐80‐*** 4,260 3,750 (510) 4,062 (199) Manager‐F&B‐F&B 10,914 11,250 336 12,259 1,345

5108‐80‐*** 1,653 0 (1,653) 0 (1,653) Salary Staff ‐ Assistant Manag 4,741 0 (4,741) 0 (4,741)

5244‐80‐*** 3,624 4,500 876 3,983 360 Hourly Staff‐Bartender‐F&B 12,030 13,500 1,470 11,612 (418)

9,537 8,250 (1,287) 8,045 (1,492) Total F&B 27,685 24,750 (2,935) 23,871 (3,814)

67,338 65,168 (2,170) 58,899 (8,439) Total Direct Labor 200,233 195,504 (4,729) 180,353 (19,880)

  Total Payroll Taxes
5502‐50‐*** 1,457 1,884 427 963 (494) Other‐Payroll Tax‐GS 4,490 5,652 1,162 2,764 (1,726)

5502‐60‐*** 2,843 3,808 964 2,294 (549) Other‐Payroll Tax‐AGRO 8,593 11,423 2,830 7,820 (773)

5502‐70‐*** 0 0 0 374 374 Other‐Payroll Tax‐G&A (9) 0 9 1,289 1,298

5502‐80‐*** 1,687 825 (862) 1,066 (621) Other‐Payroll Tax‐F&B 4,665 2,475 (2,190) 3,316 (1,349)

5,988 6,517 529 4,698 (1,290) Total Payroll Taxes 17,739 19,550 1,811 15,189 (2,550)

  Total Medical/Health Benefits
5503‐70‐*** 2,292 4,417 2,125 3,697 1,405 Other‐Benefits‐G&A 7,982 13,251 5,269 11,167 3,184

2,292 4,417 2,125 3,697 1,405 Total Medical/Health Benefits 7,982 13,251 5,269 11,167 3,184



 Total Workmans Comp
7402‐70‐*** 976 1,202 226 1,130 153 Insurance‐Workmans Comp‐G&A 2,430 3,607 1,177 3,389 959

976 1,202 226 1,130 153 Total Workmans Comp 2,430 3,607 1,177 3,389 959

9,256 12,136 2,880 9,524 268 Total Payroll Burden 28,152 36,408 8,257 29,745 1,594
76,594 77,304 710 68,423 (8,171) Total Labor 228,385 231,912 3,528 210,098 (18,286)

Other Operational Expenses
  Golf Ops

6001‐50‐*** 58 63 5 66 8 Utilities‐Electric‐GS 159 189 30 212 53

6003‐50‐*** 13 100 87 13 0 Utilities‐Water/Sewer‐GS 36 300 264 238 202

6101‐50‐*** 474 145 (329) 0 (474) Supplies‐GS 474 435 (39) 240 (234)

6103‐50‐*** 0 45 45 0 0 Supplies‐Office‐GS 0 135 135 369 369

6113‐50‐*** 0 0 0 0 0 Supplies‐Scorecards and Pencil‐GS 0 4,500 4,500 0 0

6204‐50‐*** 0 0 0 0 0 Cart Repairs‐GS 0 1,500 1,500 1,864 1,864

8012‐50‐*** 0 0 0 0 0 Chamber / Organization Dues 270 0 (270) 0 (270)

8013‐50‐*** 0 0 0 29 29 Special Promotions / Events 0 0 0 29 29

9001‐50‐*** 105 0 (105) 2,475 2,370 Driving Range Supplies (Balls,‐GS 435 2,500 2,065 2,475 2,040

9002‐50‐*** 384 330 (54) 330 (54) Handicap‐GS 384 330 (54) 330 (54)

9009‐50‐*** 0 0 0 0 0 Postage‐Golf 14 0 (14) 0 (14)

1,034 683 (351) 2,913 1,879 Total Golf Ops 1,771 9,889 8,118 5,757 3,985

  G&A
6001‐70‐*** 933 900 (33) 897 (35) Utilities‐Electric‐G&A 3,051 2,700 (351) 2,938 (113)

6003‐70‐*** 288 200 (88) 193 (95) Utilities‐Water/Sewer‐G&A 746 600 (146) 474 (272)

6004‐70‐*** 100 100 0 100 0 Phone‐Cell‐G&A 400 300 (100) 300 (100)

6101‐70‐*** 95 100 5 241 146 Supplies‐G&A 407 300 (107) 380 (27)

6103‐70‐*** 0 50 50 0 0 Supplies‐Office‐G&A 0 150 150 0 0

6201‐70‐*** 0 100 100 223 223 Building Maint and Repair‐G&A 0 100 100 223 223

6202‐70‐*** 0 100 100 0 0 Equip Maint/Repair‐Fix‐G&A 0 300 300 (432) (432)

6203‐70‐*** 0 0 0 0 0 Equip Maint/Repair‐Prevent‐G&A 0 200 200 0 0

6301‐70‐*** 81 0 (81) 0 (81) Licenses, Fees, and Permits‐G&A 81 0 (81) 0 (81)

6303‐70‐*** 368 259 (109) 259 (109) Bank Fees‐G&A 934 771 (163) 771 (163)

6304‐70‐*** 0 0 0 0 0 Finance Charges‐G&A 20 0 (20) 0 (20)

6305‐70‐*** 1,723 1,994 271 1,994 271 Credit Card Fees‐G&A 4,296 6,684 2,388 6,684 2,388

6313‐70‐*** 8,000 8,000 0 8,000 0 BCG Management‐G&A 24,000 24,000 0 24,000 0

6314‐70‐*** 234 977 743 977 743 Payroll Processing‐G&A 3,559 2,692 (867) 2,692 (867)

6404‐70‐*** 0 803 803 803 803 Clubhouse Cleaning Service‐G&A 0 803 803 803 803

6405‐70‐*** 598 475 (123) 453 (145) Garbage Removal‐G&A 1,364 1,425 61 1,361 (2)

6406‐70‐*** 0 0 0 80 80 Pest Control‐G&A 0 0 0 161 161

6501‐70‐*** 490 400 (90) 370 (120) IT Support‐G&A 1,453 1,200 (253) 1,373 (80)

6502‐70‐*** 0 415 415 162 162 Computer Supplies/Equipment‐G&A 248 1,245 997 636 388

6503‐70‐*** 713 650 (63) 1,410 697 Software‐G&A 1,920 1,950 30 2,719 799

6504‐70‐*** 227 356 129 354 127 Internet Access/VPN‐G&A 674 1,068 394 930 256

6505‐70‐*** 143 0 (143) 0 (143) TV/Cable or Dish‐G&A 418 0 (418) 0 (418)

6506‐70‐*** 0 0 0 0 0 POS System Hardware‐G&A (43) 0 43 0 43

6602‐70‐*** 0 63 63 76 76 Employee Meals‐G&A 0 189 189 178 178

6603‐70‐*** 0 20 20 55 55 Employee Testing‐Hiring‐G&A 0 60 60 243 243

6605‐70‐*** 0 100 100 0 0 Training/Staff Development‐G&A 0 100 100 428 428

6607‐70‐*** 0 0 0 0 0 Uniforms‐G&A 0 150 150 0 0

6608‐70‐*** 124 145 21 164 41 Vehicle Mileage Expense‐G&A 162 435 273 463 301

6609‐70‐*** 0 20 20 0 0 Help Wanted Ads‐G&A 0 60 60 150 150

6610‐70‐*** 42 150 108 164 122 Management Travel‐Corp Staff‐G&A 42 450 408 498 456

6801‐70‐*** 0 0 0 0 0 Equipment Rental‐G&A 0 0 0 332 332

8012‐70‐*** 0 150 150 150 150 Chamber / Organization Dues 0 420 420 420 420

8013‐70‐*** 0 0 0 0 0 Special Promoti‐GandA‐Dflt 200 0 (200) 0 (200)

9008‐70‐*** 203 135 (68) 143 (61) Copier Fax/Lease‐G&A 607 405 (202) 305 (302)

9009‐70‐*** 4 75 71 44 39 Postage‐G&A 137 225 88 293 156

9010‐70‐*** 0 0 0 100 100 Promotional Accounts‐G&A 0 0 0 100 100

14,366 16,736 2,370 17,412 3,046 Total G&A 44,676 48,982 4,306 49,425 4,749

  Maintenance
6001‐60‐*** 2,121 1,156 (965) 1,134 (987) Utilities‐Electric‐AGRO 6,323 3,622 (2,701) 3,551 (2,772)

6003‐60‐*** 298 350 52 340 42 Utilities‐Water/Sewer‐AGRO 968 1,050 82 2,310 1,342



6004‐60‐*** 6 150 144 100 94 Phone‐Cell‐AGRO 156 450 294 400 244

6101‐60‐*** 524 185 (339) 101 (422) Supplies‐AGRO 1,307 555 (752) 492 (815)

6102‐60‐*** 0 0 0 78 78 Supplies‐Cleaning‐AGRO 0 115 115 78 78

6106‐60‐*** 0 0 0 0 0 Supplies‐Landscape‐AGRO 0 950 950 1,409 1,409

6107‐60‐*** 233 0 (233) 0 (233) Supplies‐Course ‐AGRO 233 65 (168) 222 (10)

6108‐60‐*** 0 0 0 0 0 Supplies‐Shop‐AGRO 0 25 25 0 0

6201‐60‐*** 0 0 0 993 993 Building Maint and Repair‐AGRO 650 1,250 600 1,006 356

6202‐60‐*** 5,397 2,750 (2,647) 1,493 (3,904) Equip Maint/Repair‐Fix‐AGRO 8,671 8,250 (421) 8,035 (635)

6205‐60‐*** 441 1,600 1,159 2,437 1,996 Irrigation Repairs‐Agro 3,143 4,800 1,657 5,517 2,374

6206‐60‐*** 1,362 0 (1,362) 0 (1,362) Pump Repair 1,362 900 (462) 0 (1,362)

6301‐60‐*** 0 0 0 0 0 Licenses, Fees, and Permits‐AGRO 115 115 0 115 0

6402‐60‐*** 70 0 (70) 70 0 Outside Services‐AGRO 770 3,500 2,730 8,540 7,770

6403‐60‐*** 0 0 0 0 0 Waste Removal‐Green Waste‐AGRO 1,608 0 (1,608) 0 (1,608)

6405‐60‐*** 441 273 (168) 278 (164) Garbage Removal 1,202 3,319 2,117 3,289 2,086

6504‐60‐*** 98 72 (26) 72 (26) Internet Access/VPN‐AGRO 294 216 (78) 367 73

6608‐60‐*** 0 75 75 0 0 Vehicle Mileage Expense‐AGRO 215 225 10 164 (51)

6801‐60‐*** 1,160 0 (1,160) 0 (1,160) Equipment Rental‐AGRO 2,428 0 (2,428) 0 (2,428)

7000‐60‐*** 0 250 250 0 0 General Chemicals‐AGRO 1,220 750 (470) 0 (1,220)

7001‐60‐*** 825 500 (325) 1,650 825 Chemicals‐Fungicides‐AGRO 5,621 1,500 (4,121) 1,650 (3,971)

7002‐60‐*** 750 1,500 750 1,534 784 Chemicals‐Herbicides‐AGRO 6,148 4,500 (1,648) 2,274 (3,874)

7003‐60‐*** 942 500 (442) 0 (942) Chemicals‐Insecticides‐AGRO 942 3,300 2,358 1,949 1,007

7005‐60‐*** 180 465 285 350 170 Chemicals‐Wetting Agents‐AGRO 180 1,395 1,215 700 520

7006‐60‐*** 0 0 0 0 0 Chemicals‐Lakes‐AGRO 0 840 840 840 840

7008‐60‐*** 0 3,500 3,500 0 0 Fertilizers‐Fairways / Roughs‐AGRO 14,470 19,500 5,030 0 (14,470)

7009‐60‐*** 11,185 4,500 (6,685) 2,227 (8,958) Fertilizers‐Greens‐AGRO 12,286 13,500 1,214 5,771 (6,515)

7012‐60‐*** 0 0 0 0 0 Pre‐Emergents‐AGRO 0 8,000 8,000 0 0

7101‐60‐*** 0 0 0 0 0 Sand‐Bunkers‐AGRO 0 500 500 0 0

7102‐60‐*** 1,215 1,250 35 1,521 306 Sand‐Top Dressing greens/tees‐AGRO 1,652 3,750 2,098 2,646 995

7103‐60‐*** 463 0 (463) 0 (463) Seed‐AGRO 463 0 (463) 0 (463)

7107‐60‐*** 0 0 0 0 0 Drainage Materials‐AGRO 0 160 160 670 670

7205‐60‐*** 1,811 1,321 (491) 1,201 (611) Gas Diesel‐AGRO 8,012 6,023 (1,989) 5,476 (2,537)

9007‐60‐*** 0 200 200 0 0 Small Equipment/Hand Tools‐AGRO 475 600 125 1,278 803

29,521 20,597 (8,924) 15,579 (13,942) Total Maintenance 80,913 93,725 12,813 58,751 (22,162)

  F&B
6101‐80‐*** 1,681 1,200 (481) 2,084 403 Supplies‐F&B 4,232 3,600 (632) 4,561 329

6102‐80‐*** 0 29 29 29 29 Supplies‐Cleaning‐F&B 0 29 29 29 29

6201‐80‐*** 670 0 (670) 206 (464) Building Maint and Repair‐F&B 670 165 (505) 206 (464)

6202‐80‐*** 1,823 475 (1,348) 500 (1,323) Equip Maint/Repair‐Fix‐F&B 1,823 1,425 (398) 975 (848)

6406‐80‐*** 75 80 5 0 (75) Pest Control‐F&B 225 240 15 80 (145)

6408‐80‐*** 0 0 0 0 0 Grease Removal‐F&B 25 0 (25) 0 (25)

6603‐80‐*** 0 20 20 0 0 Employee Testing‐Hiring‐F&B 0 60 60 20 20

6605‐80‐*** 0 0 0 0 0 Training/Staff Development‐F&B 0 100 100 0 0

6607‐80‐*** 260 0 (260) 0 (260) Uniforms‐F&B 601 250 (351) 0 (601)

6609‐80‐*** 20 0 (20) 20 0 Help Wanted Ads‐F&B 20 0 (20) 20 0

6801‐80‐*** 447 165 (282) 177 (271) Equipment Rental‐F&B 887 495 (392) 530 (357)

9013‐80‐*** 0 0 0 0 0 Entertainment‐Outside‐F&B 150 150 0 150 0

4,977 1,969 (3,008) 3,015 (1,961) Total F&B 8,632 6,514 (2,119) 6,571 (2,061)

  Sales and Marketing
8007‐75‐*** 0 0 0 0 0 Web Site‐MRKT 1,350 1,800 450 2,375 1,025

8008‐75‐*** 300 300 0 300 0 Graphic Design‐MRKT 900 900 0 900 0

300 300 0 300 0 Total Sales and Marketing 2,250 2,700 450 3,275 1,025

  Leases, Taxes and Insurance
7302‐60‐*** 850 4,853 4,003 0 (850) Maint Equip Leases 2,470 14,559 12,089 0 (2,470)

7401‐70‐*** 3,551 1,843 (1,708) 843 (2,708) Insurance‐P&C‐G&A 9,728 5,529 (4,199) 2,529 (7,199)

4,400 6,696 2,295 843 (3,557) Total Leases, Taxes and Insurance 12,198 20,088 7,890 2,529 (9,668)

54,599 46,981 (7,617) 40,063 (14,535) Total Other Operational Expenses 150,440 181,897 31,457 126,308 (24,132)

131,192 124,285 (6,907) 108,486 (22,706) Total Expenses 378,825 413,810 34,985 336,406 (42,419)
26,014 21,187 4,827 32,102 (6,089) EBITDAR 65,683 665 65,018 51,407 14,276

    Rent Expense
6705‐70‐*** 2,000 2,000 0 0 (2,000) Rent‐Landlord Base‐G&A 6,000 6,000 0 0 (6,000)

2,000 2,000 0 0 (2,000) Total Rent Expense 6,000 6,000 0 0 (6,000)



24,014 19,187 4,827 32,102 (8,089) EBITDA 59,683 (5,335) 65,018 51,407 8,276

  Other Expense
9515‐90‐*** 0 0 0 1,204 1,204 Other Below Line Expense (125) 0 125 1,204 1,329

9515‐60‐*** 0 0 0 0 0 Other Below Line Expense 1,746 0 (1,746) 0 (1,746)

0 0 0 1,204 1,204 Total Other Expense 1,621 0 (1,621) 1,204 (417)

0 0 0 1,204 1,204 Total Interest Expense 1,621 0 (1,621) 1,204 (417)
24,014 19,187 4,827 30,898 (6,884) Net Income 58,062 (5,335) 63,397 50,202 7,859
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Sources:

Bond Proceeds 3,245,000.00      

Prior Indenture Funds 337,649.94          

3,582,649.94      

Uses:

Escrow Deposit 3,389,895.22      

A portion of interest to 11/1/2022 1,147.26              

Cost of Issuance 189,337.50          

Rounding 2,269.96              

3,582,649.94      

Series 2006 Par 3,320,000.00      

Series 2006 MADS 297,937.50          

Assessable Units 257.00                  

MADS per Unit 1,159.29              

Series 2022 Projected Par 3,245,000.00      

Series 2022 Projected MADS 254,488.95          

Assessable Units 257.00                  

Projected MADS per Unit 990.23                  

Projected Annual Savings per Unit 169.06                  

Projected Total Savings 943,220.28          

Lake Ashton II CDD

Capital Improvement Refunding Bonds, Series 2022

Sources and Uses of Funds

Dated: 2/22/2022
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SOURCES AND USES OF FUNDS

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Dated Date 02/22/2022
Delivery Date 02/22/2022

Sources:

Bond Proceeds:
Par Amount 3,245,000.00

Other Sources of Funds:
2006AB Revenue Account 1,537.50
2006AB DFSN Cost 3,450.66
2006AB Acq & Const 4,761.69
2006AB General Const 0.03
2006AB Revenue 235,446.33
2006A Prepayment 15,712.28
2006A Sinking 0.05
2006AB Restruc COI 28.90
2006A Reserve 76,712.50

337,649.94

3,582,649.94

Uses:

Refunding Escrow Deposits:
Cash Deposit 3,389,895.22

Other Fund Deposits:
A portion of Interest to 11/1/2022* 1,147.26

Delivery Date Expenses:
Cost of Issuance 189,337.50

Other Uses of Funds:
Rounding 2,269.96

3,582,649.94

Note:  *Interest due to 11/1/2022, less Assmts Receivable of $62,168.91.
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BOND PRICING

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Maturity
Bond Component Date Amount Rate Yield Price

Bank due 5/1/2038:
05/01/2038 3,245,000 2.821% 2.821% 100.000

3,245,000

Dated Date 02/22/2022
Delivery Date 02/22/2022
First Coupon 05/01/2022

Par Amount 3,245,000.00
Original Issue Discount

Production 3,245,000.00 100.000000%
Underwriter's Discount

Purchase Price 3,245,000.00 100.000000%
Accrued Interest

Net Proceeds 3,245,000.00
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BOND SUMMARY STATISTICS

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Dated Date 02/22/2022
Delivery Date 02/22/2022
First Coupon 05/01/2022
Last Maturity 05/01/2038

Arbitrage Yield 2.821294%
True Interest Cost (TIC) 2.821294%
Net Interest Cost (NIC) 2.821000%
All-In TIC 3.592340%
Average Coupon 2.821000%

Average Life (years) 9.289
Duration of Issue (years) 8.004

Par Amount 3,245,000.00
Bond Proceeds 3,245,000.00
Total Interest 850,304.72
Net Interest 850,304.72
Total Debt Service 4,095,304.72
Maximum Annual Debt Service 254,488.95
Average Annual Debt Service 252,926.69

Underwriter's Fees (per $1000)
  Average Takedown
  Other Fee

Total Underwriter's Discount

Bid Price 100.000000

Par Average Average PV of 1 bp
Bond Component Value Price Coupon Life change

Bank due 5/1/2038 3,245,000.00 100.000 2.821% 9.289 4,186.05

3,245,000.00 9.289 4,186.05
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BOND SUMMARY STATISTICS

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

All-In Arbitrage
TIC TIC Yield

Par Value 3,245,000.00 3,245,000.00 3,245,000.00
  + Accrued Interest
  + Premium (Discount)
  - Underwriter's Discount
  - Cost of Issuance Expense -189,337.50
  - Other Amounts

Target Value 3,245,000.00 3,055,662.50 3,245,000.00

Target Date 02/22/2022 02/22/2022 02/22/2022
Yield 2.821294% 3.592340% 2.821294%
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SUMMARY OF REFUNDING RESULTS

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Dated Date 02/22/2022
Delivery Date 02/22/2022
Arbitrage yield 2.821294%
Escrow yield 0.000000%
Value of Negative Arbitrage

Bond Par Amount 3,245,000.00
True Interest Cost 2.821294%
Net Interest Cost 2.821000%
Average Coupon 2.821000%
Average Life 9.289

Par amount of refunded bonds 3,320,000.00
Average coupon of refunded bonds 5.300000%
Average life of refunded bonds 9.458

PV of prior debt to 02/22/2022 @ 2.821294% 4,032,498.00
Net PV Savings 453,265.28
Percentage savings of refunded bonds 13.652569%
Percentage savings of refunding bonds 13.968113%
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SUMMARY OF BONDS REFUNDED

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Maturity Interest Par Call Call
Bond Date Rate Amount Date Price

Capital Improvement Revenue Bonds, Series 2006A, 2006A, Term Bond due 5/1/2038, TERM38:
05/01/2038 5.300% 3,320,000.00 03/24/2022 100.000

3,320,000.00
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SAVINGS

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Present Value
Prior Refunding Annual to 02/22/2022

Date Debt Service Debt Service Savings Savings @  2.8212943%

05/01/2022 212,980.00 17,545.44 195,434.56 194,387.95
11/01/2022 84,667.50 45,770.73 38,896.77 234,331.33 38,150.30
05/01/2023 214,667.50 210,770.73 3,896.77 3,768.82
11/01/2023 81,222.50 43,443.40 37,779.10 41,675.87 36,030.39
05/01/2024 216,222.50 213,443.40 2,779.10 2,613.59
11/01/2024 77,645.00 41,045.55 36,599.45 39,378.55 33,941.01
05/01/2025 222,645.00 211,045.55 11,599.45 10,607.28
11/01/2025 73,802.50 38,647.70 35,154.80 46,754.25 31,700.62
05/01/2026 223,802.50 213,647.70 10,154.80 9,029.65
11/01/2026 69,827.50 36,179.33 33,648.17 43,802.97 29,503.76
05/01/2027 229,827.50 216,179.33 13,648.17 11,800.68
11/01/2027 65,587.50 33,640.43 31,947.07 45,595.24 27,238.29
05/01/2028 235,587.50 218,640.43 16,947.07 14,248.20
11/01/2028 61,082.50 31,031.00 30,051.50 46,998.57 24,914.26
05/01/2029 241,082.50 226,031.00 15,051.50 12,304.90
11/01/2029 56,312.50 28,280.53 28,031.97 43,083.47 22,597.91
05/01/2030 246,312.50 228,280.53 18,031.97 14,334.23
11/01/2030 51,277.50 25,459.53 25,817.97 43,849.94 20,238.10
05/01/2031 251,277.50 230,459.53 20,817.97 16,091.72
11/01/2031 45,977.50 22,568.00 23,409.50 44,227.47 17,843.19
05/01/2032 255,977.50 232,568.00 23,409.50 17,594.99
11/01/2032 40,412.50 19,605.95 20,806.55 44,216.05 15,421.03
05/01/2033 260,412.50 234,605.95 25,806.55 18,860.78
11/01/2033 34,582.50 16,573.38 18,009.12 43,815.67 12,978.92
05/01/2034 269,582.50 236,573.38 33,009.12 23,458.30
11/01/2034 28,355.00 13,470.28 14,884.72 47,893.84 10,430.85
05/01/2035 273,355.00 243,470.28 29,884.72 20,651.17
11/01/2035 21,862.50 10,226.13 11,636.37 41,521.09 7,929.20
05/01/2036 281,862.50 245,226.13 36,636.37 24,617.33
11/01/2036 14,972.50 6,911.45 8,061.05 44,697.42 5,341.17
05/01/2037 289,972.50 246,911.45 43,061.05 28,134.94
11/01/2037 7,685.00 3,526.25 4,158.75 47,219.80 2,679.42
05/01/2038 297,685.00 253,526.25 44,158.75 28,055.05
11/01/2038 44,158.75

5,038,525.00 4,095,304.72 943,220.28 943,220.28 787,498.00

Savings Summary

PV of savings from cash flow 787,498.00
Less: Prior funds on hand -337,649.94
Plus: Refunding funds on hand 3,417.22

Net PV Savings 453,265.28
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ESCROW REQUIREMENTS

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Period Principal
Ending Interest Redeemed Total

03/24/2022 69,895.22 3,320,000.00 3,389,895.22

69,895.22 3,320,000.00 3,389,895.22
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FORM 8038 STATISTICS

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Dated Date 02/22/2022
Delivery Date 02/22/2022

Redemption
Bond Component Date Principal Coupon Price Issue Price at Maturity

Bank due 5/1/2038:
05/01/2022 2.821% 100.000
05/01/2023 165,000.00 2.821% 100.000 165,000.00 165,000.00
05/01/2024 170,000.00 2.821% 100.000 170,000.00 170,000.00
05/01/2025 170,000.00 2.821% 100.000 170,000.00 170,000.00
05/01/2026 175,000.00 2.821% 100.000 175,000.00 175,000.00
05/01/2027 180,000.00 2.821% 100.000 180,000.00 180,000.00
05/01/2028 185,000.00 2.821% 100.000 185,000.00 185,000.00
05/01/2029 195,000.00 2.821% 100.000 195,000.00 195,000.00
05/01/2030 200,000.00 2.821% 100.000 200,000.00 200,000.00
05/01/2031 205,000.00 2.821% 100.000 205,000.00 205,000.00
05/01/2032 210,000.00 2.821% 100.000 210,000.00 210,000.00
05/01/2033 215,000.00 2.821% 100.000 215,000.00 215,000.00
05/01/2034 220,000.00 2.821% 100.000 220,000.00 220,000.00
05/01/2035 230,000.00 2.821% 100.000 230,000.00 230,000.00
05/01/2036 235,000.00 2.821% 100.000 235,000.00 235,000.00
05/01/2037 240,000.00 2.821% 100.000 240,000.00 240,000.00
05/01/2038 250,000.00 2.821% 100.000 250,000.00 250,000.00

3,245,000.00 3,245,000.00 3,245,000.00

Stated Weighted
Maturity Interest Issue Redemption Average

Date Rate Price at Maturity Maturity Yield

Final Maturity 05/01/2038 2.821% 250,000.00 250,000.00
Entire Issue 3,245,000.00 3,245,000.00 9.2887 2.8213%
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FORM 8038 STATISTICS

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Proceeds used for accrued interest 0.00
Proceeds used for bond issuance costs (including underwriters' discount) 189,337.50
Proceeds used for credit enhancement 0.00
Proceeds allocated to reasonably required reserve or replacement fund 0.00
Proceeds used to refund prior tax-exempt bonds 3,053,782.78
Proceeds used to refund prior taxable bonds 0.00
Remaining WAM of prior tax-exempt bonds (years) 9.4582
Remaining WAM of prior taxable bonds (years) 0.0000
Last call date of refunded tax-exempt bonds 03/24/2022

2011 Form 8038 Statistics

Proceeds used to currently refund prior issues 3,053,782.78
Proceeds used to advance refund prior issues 0.00
Remaining weighted average maturity of the bonds to be currently refunded 9.4582
Remaining weighted average maturity of the bonds to be advance refunded 0.0000
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FORM 8038 STATISTICS

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Refunded Bonds

Bond
Component Date Principal Coupon Price Issue Price

Capital Improvement Revenue Bonds, Series 2006A:
TERM38 05/01/2022 125,000.00 5.300% 100.000 125,000.00
TERM38 05/01/2023 130,000.00 5.300% 100.000 130,000.00
TERM38 05/01/2024 135,000.00 5.300% 100.000 135,000.00
TERM38 05/01/2025 145,000.00 5.300% 100.000 145,000.00
TERM38 05/01/2026 150,000.00 5.300% 100.000 150,000.00
TERM38 05/01/2027 160,000.00 5.300% 100.000 160,000.00
TERM38 05/01/2028 170,000.00 5.300% 100.000 170,000.00
TERM38 05/01/2029 180,000.00 5.300% 100.000 180,000.00
TERM38 05/01/2030 190,000.00 5.300% 100.000 190,000.00
TERM38 05/01/2031 200,000.00 5.300% 100.000 200,000.00
TERM38 05/01/2032 210,000.00 5.300% 100.000 210,000.00
TERM38 05/01/2033 220,000.00 5.300% 100.000 220,000.00
TERM38 05/01/2034 235,000.00 5.300% 100.000 235,000.00
TERM38 05/01/2035 245,000.00 5.300% 100.000 245,000.00
TERM38 05/01/2036 260,000.00 5.300% 100.000 260,000.00
TERM38 05/01/2037 275,000.00 5.300% 100.000 275,000.00
TERM38 05/01/2038 290,000.00 5.300% 100.000 290,000.00

3,320,000.00 3,320,000.00

Remaining
Last Weighted
Call Issue Average
Date Date Maturity

Capital Improvement Revenue Bonds, Series 2006A 03/24/2022 11/01/2021 9.4582
All Refunded Issues 03/24/2022 9.4582
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COST OF ISSUANCE

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Cost of Issuance $/1000 Amount

District Manager 4.62250 15,000.00
Assessment Consultant 4.62250 15,000.00
District Counsel 11.86441 38,500.00
Bond Counsel 10.78582 35,000.00
Trustee 2.07242 6,725.00
Trustee's Counsel 2.00308 6,500.00
Verification Agent 0.61633 2,000.00
Bank's Counsel 2.31125 7,500.00
Contingency 1.54083 5,000.00
Placement Agent Fee 15.40832 50,000.00
Bank Fee 2.50000 8,112.50

58.34746 189,337.50
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PRIOR BOND DEBT SERVICE

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

05/01/2022 125,000 5.300% 87,980.00 212,980.00
11/01/2022 84,667.50 84,667.50 297,647.50
05/01/2023 130,000 5.300% 84,667.50 214,667.50
11/01/2023 81,222.50 81,222.50 295,890.00
05/01/2024 135,000 5.300% 81,222.50 216,222.50
11/01/2024 77,645.00 77,645.00 293,867.50
05/01/2025 145,000 5.300% 77,645.00 222,645.00
11/01/2025 73,802.50 73,802.50 296,447.50
05/01/2026 150,000 5.300% 73,802.50 223,802.50
11/01/2026 69,827.50 69,827.50 293,630.00
05/01/2027 160,000 5.300% 69,827.50 229,827.50
11/01/2027 65,587.50 65,587.50 295,415.00
05/01/2028 170,000 5.300% 65,587.50 235,587.50
11/01/2028 61,082.50 61,082.50 296,670.00
05/01/2029 180,000 5.300% 61,082.50 241,082.50
11/01/2029 56,312.50 56,312.50 297,395.00
05/01/2030 190,000 5.300% 56,312.50 246,312.50
11/01/2030 51,277.50 51,277.50 297,590.00
05/01/2031 200,000 5.300% 51,277.50 251,277.50
11/01/2031 45,977.50 45,977.50 297,255.00
05/01/2032 210,000 5.300% 45,977.50 255,977.50
11/01/2032 40,412.50 40,412.50 296,390.00
05/01/2033 220,000 5.300% 40,412.50 260,412.50
11/01/2033 34,582.50 34,582.50 294,995.00
05/01/2034 235,000 5.300% 34,582.50 269,582.50
11/01/2034 28,355.00 28,355.00 297,937.50
05/01/2035 245,000 5.300% 28,355.00 273,355.00
11/01/2035 21,862.50 21,862.50 295,217.50
05/01/2036 260,000 5.300% 21,862.50 281,862.50
11/01/2036 14,972.50 14,972.50 296,835.00
05/01/2037 275,000 5.300% 14,972.50 289,972.50
11/01/2037 7,685.00 7,685.00 297,657.50
05/01/2038 290,000 5.300% 7,685.00 297,685.00
11/01/2038 297,685.00

3,320,000 1,718,525.00 5,038,525.00 5,038,525.00
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BOND DEBT SERVICE

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

05/01/2022 17,545.44 17,545.44
11/01/2022 45,770.73 45,770.73 63,316.17
05/01/2023 165,000 2.821% 45,770.73 210,770.73
11/01/2023 43,443.40 43,443.40 254,214.13
05/01/2024 170,000 2.821% 43,443.40 213,443.40
11/01/2024 41,045.55 41,045.55 254,488.95
05/01/2025 170,000 2.821% 41,045.55 211,045.55
11/01/2025 38,647.70 38,647.70 249,693.25
05/01/2026 175,000 2.821% 38,647.70 213,647.70
11/01/2026 36,179.33 36,179.33 249,827.03
05/01/2027 180,000 2.821% 36,179.33 216,179.33
11/01/2027 33,640.43 33,640.43 249,819.76
05/01/2028 185,000 2.821% 33,640.43 218,640.43
11/01/2028 31,031.00 31,031.00 249,671.43
05/01/2029 195,000 2.821% 31,031.00 226,031.00
11/01/2029 28,280.53 28,280.53 254,311.53
05/01/2030 200,000 2.821% 28,280.53 228,280.53
11/01/2030 25,459.53 25,459.53 253,740.06
05/01/2031 205,000 2.821% 25,459.53 230,459.53
11/01/2031 22,568.00 22,568.00 253,027.53
05/01/2032 210,000 2.821% 22,568.00 232,568.00
11/01/2032 19,605.95 19,605.95 252,173.95
05/01/2033 215,000 2.821% 19,605.95 234,605.95
11/01/2033 16,573.38 16,573.38 251,179.33
05/01/2034 220,000 2.821% 16,573.38 236,573.38
11/01/2034 13,470.28 13,470.28 250,043.66
05/01/2035 230,000 2.821% 13,470.28 243,470.28
11/01/2035 10,226.13 10,226.13 253,696.41
05/01/2036 235,000 2.821% 10,226.13 245,226.13
11/01/2036 6,911.45 6,911.45 252,137.58
05/01/2037 240,000 2.821% 6,911.45 246,911.45
11/01/2037 3,526.25 3,526.25 250,437.70
05/01/2038 250,000 2.821% 3,526.25 253,526.25
11/01/2038 253,526.25

3,245,000 850,304.72 4,095,304.72 4,095,304.72
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BOND DEBT SERVICE

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Period
Ending Principal Coupon Interest Debt Service

11/01/2022 63,316.17 63,316.17
11/01/2023 165,000 2.821% 89,214.13 254,214.13
11/01/2024 170,000 2.821% 84,488.95 254,488.95
11/01/2025 170,000 2.821% 79,693.25 249,693.25
11/01/2026 175,000 2.821% 74,827.03 249,827.03
11/01/2027 180,000 2.821% 69,819.76 249,819.76
11/01/2028 185,000 2.821% 64,671.43 249,671.43
11/01/2029 195,000 2.821% 59,311.53 254,311.53
11/01/2030 200,000 2.821% 53,740.06 253,740.06
11/01/2031 205,000 2.821% 48,027.53 253,027.53
11/01/2032 210,000 2.821% 42,173.95 252,173.95
11/01/2033 215,000 2.821% 36,179.33 251,179.33
11/01/2034 220,000 2.821% 30,043.66 250,043.66
11/01/2035 230,000 2.821% 23,696.41 253,696.41
11/01/2036 235,000 2.821% 17,137.58 252,137.58
11/01/2037 240,000 2.821% 10,437.70 250,437.70
11/01/2038 250,000 2.821% 3,526.25 253,526.25

3,245,000 850,304.72 4,095,304.72
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ESCROW COST

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Purchase Cost of Cash Total
Date Securities Deposit Escrow Cost

02/22/2022 3,389,895.22 3,389,895.22

0 3,389,895.22 3,389,895.22
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ESCROW SUFFICIENCY

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Escrow Net Escrow Excess Excess
Date Requirement Receipts Receipts Balance

02/22/2022 3,389,895.22 3,389,895.22 3,389,895.22
03/24/2022 3,389,895.22 -3,389,895.22

3,389,895.22 3,389,895.22 0.00
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ESCROW STATISTICS

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT
Capital Improvement Refunding Bonds, Series 2022

(Polk County, Florida)
Preliminary, Subject to Change

HANCOCK WHITNEY BANK TERM SHEET

Modified Yield to Yield to Perfect Value of
Total Duration Receipt Disbursement Escrow Negative Cost of

Escrow Escrow Cost (years) Date Date Cost Arbitrage Dead Time

DF 3,450.66 3,442.08 8.58
AC 4,761.69 4,749.85 11.84
GC 0.03 0.03
RA 235,446.33 234,860.73 585.60
PA 15,712.28 15,673.20 39.08
SF 0.05 0.05
COI 28.90 28.83 0.07
RF 76,712.50 76,521.70 190.80
BP 3,053,782.78 3,046,187.43 7,595.35

3,389,895.22 3,381,463.90 0.00 8,431.32

Delivery date 02/22/2022
Arbitrage yield 2.821294%



 
 
 
 
 
 

SECTION B 



Carl Boast <carlandlinda@earthlink.net> 
 

Jun 28, 

2021, 9:03 

AM 

 
 
 

 

 

 
After several observations of water collecting on Pickleball court 4, some inquiries led me 
to wonder whether inappropriate sprinkler activity could be the cause. The issue was 
brought to the attention of CDD Director Colette McKie and after some communication 
with Yellowstone, she and I decided it would be best to collect some observation data 
addressing the problem.  I agreed to visit the court for 7 consecutive mornings, take 
photos, record rainfall and make observations.  The log of those visits appears here: 
 
June 22 Tue 8 AM - water on court (photos) Rain? (Did rain yesterday) Not playable. 
 
June 23 Wed 8 AM - water on court (photos) Rain ✔️, not playable 
 
June 24 Thur 8 AM -  no water on court (photos), BUT, Chuck Caesar reported he 
squeegeed it off before I arrived. Negligible water in rain gauge. 
 
June 25 Fri 8 AM  - water on court (photos) Measurable rain > 1/8 in, needed squeegee. 
 
June 26 Sat 8 AM - water on court (less than other mornings, but still unplayable) 1/2 inch 
of rain in gauge. 
 
June 27 Sun 8 AM - Dry court! 1/8 inch rain in gauge. 
 
June 28 Mon 8 AM - Dry court, no rain. 
 
End of data collection. 
 
 
Summary: 
In order to determine the frequency and possible sources of standing water on Lake 
Ashton Pickleball court #4, assessment was made at 8 AM for 7 consecutive days 
(Tuesday June 22 thru Monday June 28, 2021). 
The court had pooled water on it which required squeegee removal on 5 consecutive 
days.  Two days were noted as Dry. 
 
Conclusion: 
Since landscape watering of the area assessed did not occur every day during the 
5 day period that the court was wet, inappropriate sprinkler activity cannot be 
totally responsible for the pooling of water that occurs. Natural rainfall is a major 
contributor to the pooling water. 
The pooling is location specific (photos available) and suggests that water collects 
in a swale that requires a longer period to dry than other parts of the court surface. 
 

mailto:carlandlinda@earthlink.net


 
 
 
 
 
 

SECTION C 



 
 
 
 
 
 

SECTION 3 



There is an item on the agenda regarding 6244 Pinehurst, 
lot 946 now under construction.   
 
The owner requests the CDD remove the dead branches 
from bushes or shrubs in the CDD pond behind the lot.  It 
will be very helpful to the discussion if all Supervisors go 
to the location prior to the meeting.  Also note the dead 
branches to the left behind other homes.   
 



I am a future resident of Pinehurst Loop. Our home will be at 6240 
Pinehurst Loop, Lot # 946.  Our closing date has been delayed until April. 
We have accepted this situation as there is really no one to blame. It is 
what it is. 

  

But there is one thing I am not happy about. There is a preponderance of 
dead limbs & branches from dead shrubs sticking up all around the 
perimeter of our pond. I am very disappointed that the Builder/Developer 
did not take care of this prior to beginning construction. No other pond in 
Lake Ashton has these unsightly dead shrubs sticking up. However, now 
any remedy to this rests with our CDD. I have communicated my concerns 
to Colette McKie. She is a CDD board member. Colette has this issue on 

the Friday CDD meeting agenda. I plan on attending the meeting. 

  

I would appreciate support from the Pinehurst Loop residents that have a 
home backed up to the pond. 

  

Some history: Mary Ann & I are former residents of Lake Ashton since 
2004. In 2020, we decide to move to South Carolina. In 2021, we decided 
to move back to LA. I would only consider this move if I could get a 
waterfront lot. Our sales agent, Lori, had 2 lots available with a $ 30,000 
premium that she needed  ASAP. I sent her a check right away. This was in 

May 2021. We never saw the lot until a month later. 

  

Howard Goodhand 

 



 
 
 
 
 
 

SECTION 7 



 
 
 
 
 
 

SECTION B 



 
 
 
 
 
 

SECTION 1 







 
 
 
 
 
 

SECTION 2 







 
 
 
 
 
 

SECTION 3 











 
 
 
 
 
 

SECTION D 



The dog parks on CDDII property have been neglected and require 
immediate maintenance.  The ongoing neglect of these amenities 
has caused the grounds to become barren, leaving the terrain 
either rough and sandy or muddy and slippery. 
 
I would request that these parks, which are amenities promoted by 
Lake Ashton, be restored to the condition that they are intended 
and better maintained in the future. 
 
As a Lake Ashton homeowner, I would ask that the dog parks be 
manicured and tended to with the same care shown to the rear 
entrance, the HFC and the golf courses. 
 
Requested landscaping and maintenance include, but are not 
limited to: 
   Weekly mowing in the Spring and Summer and bi-weekly in the 
Fall and Winter 
   Twice weekly waterings performed by irrigation systems at 30 
minutes each, as required 
   When grass areas are bare, they must be reseeded/sodded and 
quartered off until grass has taken root and is sustainable. 
   Periodic rakings to allow dog owners the ability to locate and pick 
up waste. 
 
I would also request that, when the parks are sprayed for weeds or 
pests, there be a sign posted closing the park for 24 hours to keep 
our dogs safe. 

 
Thank you, 
Mary Huber 
4569 Back Nine 
 



 
 
 
 
 
 

SECTION F 



 

Berwick between 14/15E        Sawgrass between 10/11W proposed cart path 

 

 

 

 

 

 

 

 

   

 

 

 

 



 
From: Dan Baun <TheSheik6676@gmail.com> 
Date: January 2, 2022 at 11:46:12 AM EST 
To: colettemckie@gmail.com 
Cc: zelaznycoast@aol.com, maryclark725@gmail.com, alittlewoodlakeasht
on2cdd@gmail.com, Janis Baun 
<janiscbaun@gmail.com>, shake@brighthouse.com, mescicsj@msn.com 

Subject: Potential golf cart path. 

Hello everyone. We just want to add our support for the proposed golf cart 
path on Sawgrass near the # 10 green. This access point was clearly 
marked on all property maps and shouldn’t have been a surprise to the 
nearby property owners.  
The safety benefits are huge, especially with the many lightning sirens that 
cause golfers, bikers, walkers and everyone else to clear the course. With 
no other access points nearby, particularly if you are on hole # 10 or 11, 
getting off the course in a safe timely manner is difficult and very time 
consuming. Currently there are no good options when the sirens sound and 
will be even less as the few remaining lots fill in. 
Please approve and budget for this as soon as possible. 
Thank you. 
Dan and Janis Baun 
6036 Pebble Beach Blvd  
Winter Haven  
Sent from my iPad 
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I am writing to you to let you know that my wife Deb and I strongly support 
paving of the golf cart access path between lots 768 and 769 on Sawgrass 
Drive. 
 
There is no doubt that there is a need for golf course access in this area 
and it will benefit not only the golfing community and recreational users of 
the golf course paths, but also the property owners who are experiencing 
damage to their lawns by inconsiderate residents [or residents who do not 
know better] using them for cart path access. 
 
I understand that there are 2 or 3 homeowners who oppose cart path 
access in this area for their own reasons, but their objections should not 
prevent moving forward on a project that will benefit the entire 
community.  Moreover, the property is not owned by those opposed to the 
path and it has been planned for that spot since the original maps were put 
together for the development. 
 
There are obvious down sides to choosing not to pave the cart access 
path, one of which is the potential use of it as it stands; unpaved.  This will 
result in damage to the grass presently there and subsequent erosion, and 
the costs to continually repair the area could eventually eclipse the cost of 
paving.  In addition, property owners might continue to experience lawn 
damage from residents accessing the path across private property. 
 
Please move forward with this project as it is very much needed and will be 
beneficial to the community. 
 
Sincerely, 
Bruce and Deb Stobbe 
1528 Riviera Ct 
Winter Haven, FL  33884 
 



 

CDD2 Board Members, 
 
My wife and I reside at 1119 Sawgrass Drive at Lake Ashton.  We 
support a paved access area between lots 768 and 769 for safety 
considerations. convenience and to replicate paved access 
options as are already available at Lake Ashton in other 
locations.  
 
In the event, I am unable to attend the 1/21/2022 scheduled 
meeting; I would appreciate if this email could be read into the 
Minutes of the meeting documenting my support for a paved 
access area.  
  
Your cooperation and consideration would be greatly 
appreciated.  
 
Sincerely, 
 
Gary Goldetsky, Psy.D., LP 
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Lawn Maintenance Service Contract Agreement 
   

This Lawn Service Contract (this "Contract") is made effective as of Feb 1, 2022, by and 

between Lake Ashton CDD II of Winter Haven and Prince and Sons Inc., of 200 S F Street, 

Haines City, Florida 33844.  

   

NOW, THEREFORE, FOR AND IN CONSIDERATION of the mutual promises and 

agreements contained herein, Lake Ashton CDD II hires Prince and Sons Inc., and Prince and 

Sons Inc. agrees to provide Lawn Service to the Lake Ashton CDD II  at the following location 

Winter Haven   under the terms and conditions hereby agreed upon by the parties:  

   

1. DESCRIPTION OF SERVICES. Beginning on Feb 1, 2022, Prince and Sons Inc., will 

provide the following services (collectively, the "Services"):  

   

 

F.  IRRIGATION SYSTEM INSPECTIONS:  

Irrigation inspections and or repairs will be done only at the request of Lake Ashton CDD II.  

Irrigation inspections will be billed at a rate of $45.00 per man hour and any repairs will be 

billed at a rate of $65.00 per man hour plus the cost of material.  

  

2. INDEPENDENT CONTRACTOR STATUS. It is understood by the parties that Prince and 

Sons Inc. is an independent contractor with respect to Lake Ashton CDD II, and not an employee 

of Lake Ashton CDD II will not provide fringe benefits, including health insurance benefits, paid 

vacation, or any other employee benefit, for the benefit of Prince and Sons Inc.  

   

3. INJURIES. Prince and Sons Inc. acknowledges Prince and Sons Inc.'s obligation to obtain 

appropriate insurance coverage for the benefit of Prince and Sons Inc. (and Prince and Sons 

Inc.'s employees, if any). Prince and Sons Inc. waives any rights to recovery from Lake Ashton 

CDD II for any injuries that Prince and Sons Inc. (and/or Prince and Sons Inc.'s employees) may 

sustain while performing services under this Contract and that are a result of the negligence of 

Prince and Sons Inc. or Prince and Sons Inc.'s employees.  
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4. INDEMNIFICATION. Prince and Sons Inc. agrees to indemnify and hold harmless Lake 

Ashton CDD II expenses, fees including attorney fees, costs, and judgments that may be asserted 

against Lake Ashton CDD II that result from the acts or omissions of Prince and Sons Inc., Prince 

and Sons Inc.'s employees, if any, and Prince and Sons Inc.'s agents.  

   

5. PERSONNEL DRESS CODE: Employees shall wear uniforms or professional attire always. 

Clothing that expresses obscene language or graphics, degrading or demeaning connotations, is 

strictly prohibited. Prince and Sons Inc. employees shall wear shirts at all times and shall wear 

footwear that conforms to safe work practices. 

 

6. ACCOUNT MANAGEMENT: A Prince and Sons Inc. account manager will be assigned to 

this property. The account manager shall be a direct point of contact between Lake Ashton CDD 

II and Prince and Sons Inc. We ensure he/she adheres to Best Maintenance Practices and returns 

all emails and phone calls within a timely professional manner. Each Prince manager has been 

certified by the Landscape Maintenance Association of Florida through The Department of 

Agriculture. Each manager continues viable education each year to provide industry leading 

knowledge and valuable solutions to the customer. 

 

7. WARRANTY: Prince and Sons Inc. offers a full 30 days warranty on all new plant’s material 

installed by Prince under our care and maintenance agreement. 

 

8. INSURANCE. Prince and Sons Inc. will maintain at all times throughout the term of this 

agreement the following insurance:  

 

A. Worker’s Compensation Insurance in accordance with the laws of the State of 

Florida. 

B. Commercial General Liability Insurance covering Prince and Sons Inc., legal liability 

for bodily injuries, with limits of $1,000,000 combined single limit bodily injury and 

property damage liability, and covering at least the following hazards:  

 

1. Independent Contractors Coverage for the bodily injury and property damage 

in connection with any subcontractor’s operation. 

 

C. Employer’s Liability Coverage with limits of $1,000,000 per accident or disease. 

 

D. Automobile Liability Insurance for bodily injuries in limits of $1,000,000 combined 

single limit bodily injury and for property damage, providing coverage for any 

accident arising out of resulting from the operation, maintenance, or use by Prince 

and Sons Inc. of any owned, non-owned, or hired automobiles, trailers, or other 

equipment required to be licensed.  
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9. ENTIRE AGREEMENT. This Contract contains the entire agreement of the parties, and 

there are no other promises or conditions in any other contract whether oral or written.  

   

10. SEVERABILITY. If any provision of this Contract shall be held to be invalid or 

unenforceable for any reason, the remaining provisions shall continue to be valid and 

enforceable. If a court finds that any provision of this Contract is invalid or unenforceable, but 

that by limiting such provision it would become valid and enforceable, then such provision shall 

be deemed to be written, construed, and enforced as so limited.  

   

11. APPLICABLE LAW. This Contract shall be governed by the laws of the State of Florida.  

   

12. TERMS: The term of this agreement shall be for twelve (12) months, commencing on:    

Feb 1, 2022, and terminating on: Jan 31, 2023.  The Customer shall notify Prince and Sons Inc. 

in writing of any unsatisfactory work performance or problems and shall allow Prince and Sons 

Inc. the opportunity to rectify any said problems in a timely manner, agreed to by both parties.  

This contract includes a thirty (30) day clause, in which it may be cancelled by either party, with 

just cause and after providing the other party with a thirty (30) day written notice. 

 

 

13. PAYMENT FOR SERVICES. During the term of this agreement, the customer shall pay 

Prince and Sons Inc. the sum of: ($350.00) Three Hundred Fifty Dollars and no Cents per 

month. As set forth herein on Exhibit A. Payments are due the 1st day of each month for that 

month’s service. Payments not received within (30) thirty days may be subject to account being 

placed on hold until account is up to date. 

 

Annual Total Cost: ($4,200.00) Four Thousand Two Hundred Dollars and Zero Cents. 
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A. CONDITIONS: 

The monthly installment price for this contract is intended to reflect an equal monthly payment 

for the service provided for the full term of one year.  Upon early cancellation or termination of 

this contract by either party, Prince and Sons Inc. shall receive the remainder of payment due for 

services provided.  Payment of this amount shall be made by the Customer immediately upon 

termination.  If legal action becomes necessary to collect any portion of this debt, the customer 

shall be responsible for all court and attorney fees incurred by Prince and Sons Inc.  This contract 

constitutes the complete agreement by both parties hereto regarding the matters set forth herein 

and supersedes all prior discussions, agreements, arrangements, representations and 

understandings.  
 

 

  

PRINCE AND SONS INC.                                    CUSTOMER (AUTHORIZED SIGNATURE) 

 
____________________________________  _____________________________________ _ 

Signature                                     Date   Signature                                                Date 

 
_____________________________________  _______________________________________ 

Printed Name                                   Title    Printed Name                                         Title 

 

 

  

 

                                                        

 

 

Lake Ashton CDD II 

EXIBIT A 

 

Irrigation inspection of all 

common areas and HFC 

building 

1 time monthly  $      350.00 

 Total Annual Cost: $    4,200.00 

 Total Monthly Cost: $       350.00 

 





1.  Invoice 5025 dated 12/7/21. This was emergency work to get HFC 
zones working and repair a sprinkler head in the HFC Garden. The work 
was approved through Community Amenity Manager/CDD Chair.  After the 
emergency work Prince Maintenance Supervisor, Prince Irrigation 
Specialist, James Margeson and I met so James and I would understand 
what had been involved. James Margeson also reviewed the invoice. 
James Margeson stated the Prince's work was needed, well done and the 
price for the labor and parts were all reasonable.  He said he could not buy 
parts as reasonably as CDD II was charged by Prince.  James Margeson 
also advised CDD II to have monthly irrigation inspections to keep 
batteries, valves, heads, piping etc at their best to ward off 
emergencies.  James does not have the time to do the inspection.  The 
inspections can help, but not eliminate CDD II from future expensive 
emergency work done on CDD II aging irrigation system.   
 
CDD II had been paying Yellowstone for years for monthly irrigation 
inspections.  However no inspections were included in the documentation I 
was given when I took over landscaping.  In the last year there was 1 
inspection done around the pickleball courts at the request of myself and 
Mary Bosman.   
 
2.  Emergency repairs of 7 Islands before new plants were installed. The 
work was approved via Community Amenity Manager/CDD Chair.   Prince 
responded with an emergency team pulled from other client's projects in 
less than 24 hours. It consisted of 4 men that worked 3-4 full days to 
replace/repair inoperable irrigation issues that had existed for a long time. 
NO irrigation system changes or improvements were made. The problems 
had been hidden by the plants that had recently been removed.  In Jan 
2021 Evergreen Irrigation submitted an estimate for the 7 islands that was 
$5000.00.  The Prince completed emergency project price is less.  Again, 
James Margeson reviewed the work order attached and said time used, 
labor costs and parts costs were all reasonable- he could not get parts at a 
better price.  The invoice submitted by Prince is the same as the work 
order.     
 
3.  Received today, Wednesday, Jan 19: Prince contract proposal (as 
recommended by James Margeson) for Monthly Irrigation Inspections . A 
question was sent to Prince asking if the Account Manager in #6 is James 
Smith or will be another Prince staff member.  Note # 12 for Terms and #13 
for monthly payments and Total Year cost.    
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LA II COMMUNITY DIRECTOR 

REPORT 

Meeting date: January 21, 2022 

Mary Bosman 
     mbosman@lakeashton2cdd.com 

 



 

Projects/Summaries 

The following is a listing of updates around the HFC and projects that are being worked on or have been completed 

since the last LA II Board of Supervisors’ Meeting, on November 19, 2021 (Not necessarily in order).  

1. Commercial Fitness will be bringing the Matrix Endurance Recumbent Cycle next week - this is the second 

purchase of this machine in the Fitness Center.  The first one purchased is in constant demand and when 

another of the exercise bikes needed to be replaced, it was an easy choice 

2. The fitness weights, bars, racquets, and basketballs have been moved to accommodate the flooring project 

and beyond as the residents love the new location 

3. Painting has been done in the Racquetball Court and Sports Court in preparation for the new flooring 

4. Leg protector soft caps have been placed on 80 chairs and 20 tables for use in the Sports Court after the 

new flooring is installed to maximize use of the room 

5. New flooring is being done in the Sports Court and Racquetball Court this week.  All activities except 

racquetball and basketball play have been re-routed to different rooms so the impact is minimal for 

activities. 

6. The pickleball fence bottom rails have been installed to make them stronger and they also help keep the 

pickleballs inside the courts per the residents 

7. New wind screening for the Pickleball Courts has arrived and will be installed per the Maintenance 

schedule 

8. Electric hand dryers have been installed in the bathrooms 

9. ADA door openers have been installed in the handicap rooms of the hallway bathrooms 

10. The popcorn machine has received new parts so it will continue to push out the popcorn on Wednesdays 

11. The HFC and Gate House have been fully painted on the exterior 

12. The HFC front entrance doors have been refinished 

13. 6 round tables and 50 chairs have been replaced due to wear/damage 

14. An office chair has been replaced due to breakage 



15. The water volleyball net has been replaced and Maintenance has secured it semi-permanently in the pool 

16. A new heater has been installed for the pool. 

17. A new heater has been ordered for the hot tubs the week of January 13 

18. Burned out pool lights have been replaced 

19. The pool stop clock has been installed 

20. Additional anti slip material has been installed on the handicap ramp in the pool 

21. LED’s for Phase II of the LED savings project have been installed 

22. The island landscaping project is completed and looks wonderful 

23. The Irrigation Inspection Report has been completed at both dog parks, as well as the entry and island 

beds 

24. Our Annual Health and Fitness Expo is coming up on January 28th. 

25. In March, OnSpot Dermatology mobile unit will be beginning services in the HFC parking lot 

The theme parties and Karaoke parties continue to be fun and very well received by our residents. On Board 

meeting day January 21st., we’ll be having an Ice Cream Social and Open House in the afternoon and a Disco Party 

at 7 PM. We’re looking forward to great Valentine and St. Patrick’s Day parties coming up as well.  

Stay well and happy, 

Mary Bosman 

LA II CDD Community Director 
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Check Date Vendor # Vendor Name Invoice Date Invoice Number Expense Year/Month Description GL Dp-Acct-Sub Amount Check#

11/19/21 140 RYAN A BUSWELL 11/14/21 111421 2021/11 NOV 21 IT SERVICES 320-57200-34100 157.50$          3708

11/22/21 51 AMERIGAS 11/11/21 31288716 2021/11 SITE:POOL HEAT 320-57200-43100 1,997.51$       3709

11/22/21 92 APPLIED AQUATIC MANAGEMENT, INC. 9/30/21 197831 2021/9 CLEAN EXOTICS/NUISANCE 320-57200-46500 6,600.00$       3710

11/22/21 76 BRIGHT HOUSE NETWORKS 11/12/21 5018300 2021/11 SERVICE THRU 12/10/2021 320-57200-41000 685.69$          3711

11/22/21 253 TERRY CHRISTIAN 10/15/21 10152021 2021/10 REFUND-DAMAGE DEPOSIT 300-22000-10000 500.00$          3712

11/22/21 253 TERRY CHRISTIAN 10/15/21 10152021 2021/10 REFUND-DAMAGE DEPOSIT 320-57200-46020 (100.00)$         3712

11/22/21 70 FLORIDA PEST CONTROL 9/07/21 8658247 2021/9 PEST CONTROL 320-57200-34800 128.00$          3713

11/22/21 70 FLORIDA PEST CONTROL 10/07/21 8668659 2021/10 PEST CONTROL SERVICE 320-57200-34800 128.00$          3713

11/22/21 80 REPUBLIC SERVICES #654 11/14/21 0654-001 2021/12 SERVICE THRU 12/31/2021 320-57200-34900 5.36$              3714

11/22/21 152 SECURITAS SECURITY SERVICES USA,INC 11/11/21 10583124 2021/11 SECURITY 11/5/21-11/11/21 320-57200-34500 4,101.21$       3715

11/22/21 152 SECURITAS SECURITY SERVICES USA,INC 11/18/21 10591427 2021/11 SECURITY 11/12-18/2021 320-57200-34500 4,062.00$       3715

11/22/21 81 MARY BOSMAN 11/01/21 110121 2021/11 NOV 21 HEALTH INSURANCE 320-57200-23000 250.00$          3716

11/22/21 140 RYAN A BUSWELL 11/01/21 110121 2021/11 NOV 21 HEALTH INSURANCE 320-57200-23000 46.48$            3717

11/22/21 170 JAMES MARGESON 11/01/21 110121 2021/11 NOV 21 HEALTH INSURANCE 320-57200-23000 250.00$          3718

11/22/21 87 KAREN VANKIRK 11/01/21 110121 2021/11 NOV 21 HEALTH INSURANCE 320-57200-23000 29.53$            3719

11/29/21 62 TAMPA ELECTRIC COMPANY 11/11/21 NOV-21 2021/11 SERVICE THRU 11/05/2021 320-57200-43000 11,151.03$     1

11/30/21 255 PINXSTER ENTERTAINMENT GROUP 12/03/21 120321 2021/12 DANCE 320-57200-49400 600.00$          2

11/30/21 255 PINXSTER ENTERTAINMENT GROUP 12/03/21 120321 2021/12 DANCE 320-57200-49400 (600.00)$         2

11/30/21 255 PINXSTER ENTERTAINMENT GROUP 12/03/21 120321 2021/12 DANCE 320-57200-49400 600.00$          3

12/06/21 68 PAULETTE EDMONDS 12/03/21 120321 2021/11 NOV 21 CLASS INSTRUCTION 320-57200-34100 275.00$          4

12/06/21 69 LAURIE HEVERLY 12/03/21 120321 2021/11 NOV 21 CLASS INSTRUCTION 320-57200-34100 925.00$          5

12/06/21 242 SANDRA PAPINEAU 12/03/21 120321 2021/11 NOV 21 CLASS INSTRUCTION 320-57200-34100 225.00$          6

12/07/21 51 AMERIGAS 11/25/21 31294058 2021/11 POOL HEAT 320-57200-43100 2,110.85$       7

12/07/21 245 CA FLORIDA HOLDINGS LLC 10/31/21 4157431 2021/10 LEGAL ADS-6429153 310-51300-48000 2,588.40$       8

12/07/21 245 CA FLORIDA HOLDINGS LLC 10/31/21 4157431 2021/10 LEGAL ADS-6344865 310-51300-48000 78.40$            8

12/07/21 245 CA FLORIDA HOLDINGS LLC 10/31/21 4157431 2021/10 LEGAL ADS-6401729 310-51300-48000 50.40$            8

12/07/21 64 CITY OF WINTER HAVEN 11/19/21 1021 2021/10 SVCS 10/21 320-57200-43200 2,602.68$       9

12/07/21 84 DEX IMAGING 12/02/21 AR704941 2021/12 COPIER LEASE 320-57200-51000 170.21$          10

12/07/21 3 FEDEX 11/23/21 75744240 2021/11 DELIVERIES THRU 11/16/21 310-51300-42000 33.99$            11

12/07/21 3 FEDEX 11/30/21 75822568 2021/11 DELIVERIES THRU 11/23/21 310-51300-42000 23.02$            11

12/07/21 70 FLORIDA PEST CONTROL 11/15/21 8678716 2021/11 SVCS 11/21 320-57200-34800 128.00$          12

LAKE ASHTON II CDD
CHECK REGISTER-GENERAL FUND
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Check Date Vendor # Vendor Name Invoice Date Invoice Number Expense Year/Month Description GL Dp-Acct-Sub Amount Check#

LAKE ASHTON II CDD
CHECK REGISTER-GENERAL FUND

12/07/21 243 FOX HOLLOW ENTERPRISES INC 11/01/21 6722 2021/11 SVCS 11/21 320-57200-46200 3,200.00$       13

12/07/21 86 HOME DEPOT CREDIT SERVICES 10/21/21 8022821 2021/10 SUPPLIES 320-57200-46030 28.41$            14

12/07/21 86 HOME DEPOT CREDIT SERVICES 10/28/21 1023664 2021/10 SUPPLIES 320-57200-46020 5.12$              14

12/07/21 86 HOME DEPOT CREDIT SERVICES 11/03/21 5024345 2021/11 SUPPLIES 320-57200-46030 77.31$            14

12/07/21 86 HOME DEPOT CREDIT SERVICES 11/11/21 7025317 2021/11 SUPPLIES 320-57200-46020 49.38$            14

12/07/21 86 HOME DEPOT CREDIT SERVICES 11/12/21 6025426 2021/11 SUPPLIES 320-57200-46020 46.21$            14

12/07/21 191 HOPPING GREEN & SAMS ATTORNEYS 11/12/21 126106 2021/10 SVCS 10/21 310-51300-31500 3,108.15$       15

12/07/21 236 JANI-KING OF ORLANDO 12/01/21 2195428 2021/12 SVCS 12/21 320-57200-46010 2,360.00$       16

12/07/21 256 MUD AND GLASS STUDIOS 11/29/21 40 2021/11 KILN REPAIRS 11/21 320-57200-46020 118.80$          17

12/07/21 193 PERFORMANCE PLUS CARTS 12/01/21 10073 2021/12 SVCS 12/21 320-57200-34530 300.00$          18

12/07/21 248 PRINCE & SONS INC 12/01/21 4955 2021/12 MAINT 12/21 320-57200-46200 8,925.83$       19

12/07/21 152 SECURITAS SECURITY SERVICES USA,INC 11/25/21 10601807 2021/11 SVCS 11/19-11/25/21 320-57200-34500 4,437.56$       20

12/07/21 152 SECURITAS SECURITY SERVICES USA,INC 12/02/21 10610157 2021/11 SVCS 11/26-12/02/21 320-57200-34500 4,062.00$       20

12/07/21 119 WELLS FARGO VENDOR FIN SERV 11/17/21 50177124 2021/12 COPIER LEASE 310-51300-51000 252.57$          21

66,774.60$     
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Check Date Vendor # Vendor Name Invoice Date Invoice Number Expense Year/Month Description GL Dp-Acct-Sub Amount Check#

10/08/21 31 JURIN ROOFING SERVICES INC 10/01/21 7129 2021/10 WO#8112 600-53800-68050 2,478.00$       85

10/08/21 33 KEN KEDING 10/03/21 10032021 2021/10 CORN HOLE BOXES 600-53800-60000 700.00$          86

10/08/21 10 TRADITION CENTRAL AIR, INC 10/04/21 219980 2021/10 SVCS 10/21 600-53800-68010 154.00$          87

10/11/21 31 JURIN ROOFING SERVICES INC 10/06/21 51988 2021/9 SVCS 09/21 600-53800-68050 447.84$          88

10/11/21 34 PRINCE & SONS INC 9/29/21 4646 2021/9 SVCS 09/21 600-53800-64000 400.00$          89

10/27/21 35 THE CARPORT COMPANY 10/13/21 101321 2021/10 DEPOSIT-IVORY COVER 600-53800-68015 226.10$          90

10/27/21 36 A STEP ABOVE BOUTIQUE 10/12/21 67 2021/10 GOLF CART PATH 600-53800-69000 4,350.00$       91

10/29/21 25 S&S CONTRACTING OF POLK COUNTY INC 10/05/21 9221 2021/10 HOLE 6 RESTROOM BATHROOM600-53800-68060 15,436.25$     92

11/12/21 38 JIM WILLIAM'S FENCE COMPANY, INC. 10/08/21 100821 2021/10 DEPOSIT-PICKLEBALL FENCE 600-53800-69000 2,912.00$       93

11/12/21 5 RAYL ENGINERING SURVEYING, LLC 10/31/21 20-160-1 2021/10 SERVICE THRU 10/31/2021 600-53800-68060 416.58$          94

11/12/21 37 THE AVANTI COMPANY 8/31/21 129106 2021/8 PROPELLER METER 600-53800-68060 -$                95

11/22/21 39 ATHLETIC TRAINING SYSTEMS, INC. 10/22/21 102221 2021/11 50% DEP FITNESS ROOM FLR 600-53800-68065 7,685.00$       96

11/22/21 39 ATHLETIC TRAINING SYSTEMS, INC. 11/10/21 111021 2021/11 50% DEP-SPORTS COURT 600-53800-68070 16,727.15$     96

12/07/21 40 FOX HOLLOW ENTERPRISES INC 1/28/21 1294A 2021/12 50%DEPOSIT-ISLAND PROJECT 600-53800-68025 7,711.50$       97

12/07/21 40 FOX HOLLOW ENTERPRISES INC 6/15/21 1499A 2021/12 50%DEPOSIT-HFC BUILDING 600-53800-68025 3,605.75$       97

12/07/21 41 ROONEY CONTRACTING INC 1/20/21 3871 2021/12 50%DEPOSIT-PROJ#45569 600-53800-68005 -$                98

12/10/21 41 ROONEY CONTRACTING INC 1/20/21 3871 2021/12 50%DEPOSIT-PROJ#45569 600-53800-68005 9,375.00$       99

72,625.17$     

LAKE ASHTON II CDD
CHECK REGISTER-CAPITAL PROJECTS FUND
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12/15/21 140 RYAN A BUSWELL 12/12/21 121221 2021/12 IT SERVICES 320-57200-34100 157.50$    3720

12/22/21 81 MARY BOSMAN 12/01/21 120121 2021/12 DEC 21 INSURANCE 320-57200-23000 250.00$    3721

12/22/21 140 RYAN A BUSWELL 12/01/21 120121 2021/12 DEC 21 INSURANCE 320-57200-23000 46.48$    3722

12/22/21 170 JAMES MARGESON 11/30/21 113021 2021/12 MILEAGE REIMBURSEMENT 320-57200-46050 52.32$    3723

12/22/21 170 JAMES MARGESON 12/01/21 120121 2021/12 DEC 21 INSURANCE 320-57200-23000 250.00$    3723

12/22/21 87 KAREN VANKIRK 12/01/21 120121 2021/12 DEC 21 INSURANCE 320-57200-23000 157.57$    3724

12/30/21 140 RYAN A BUSWELL 12/26/21 122621 2021/12 IT SERVICES 320-57200-34100 35.00$    3725

12/15/21 92 APPLIED AQUATIC MANAGEMENT, INC. 11/03/21 11032021 2021/11 MAINT FEE - WETLAND PROJ 320-57200-46500 845.00$    22

12/15/21 3 FEDEX 12/07/21 75892856 2021/12 DELIVERIES THRU 12/01/21 310-51300-42000 22.47$    23

12/15/21 58 GMS-CENTRAL FLORIDA, LLC 12/01/21 62 2021/12 MGMT FEES 12/21 310-51300-34000 5,000.00$    24

12/15/21 58 GMS-CENTRAL FLORIDA, LLC 12/01/21 62 2021/12 INFORMATION TECHNOLOGY 310-51300-35100 83.33$    24

12/15/21 58 GMS-CENTRAL FLORIDA, LLC 12/01/21 62 2021/12 DISSEMINATION AGENT SVCS 310-51300-31300 541.67$    24

12/15/21 16 LAKE ASHTON II C/O US BANK 12/15/21 12152021 2021/12 TXFER OF TAX RECEIPTS 300-20700-10100 106,485.27$   25

12/15/21 16 LAKE ASHTON II C/O US BANK 12/15/21 121521 2021/12 TXFER OF TAX RECEIPTS 300-20700-10100 748.45$    25

12/15/21 168 LAKE ASHTON II C/O US BANK 12/15/21 12152021 2021/12 TXFER OF TAX RECEIPTS 300-20700-10300 113,189.21$   26

12/15/21 168 LAKE ASHTON II C/O US BANK 12/15/21 121521 2021/12 TXFER OF TAX RECEIPTS 300-20700-10300 618.64$    26

12/15/21 257 NEEL PATEL 12/15/21 12152021 2021/12 REFUND-BABY SHOWER 12/21 300-22000-10000 500.00$    27

12/15/21 150 RAYL ENGINEERING & SURVEYING, LLC 11/30/21 2016014 2021/11 SVCS 11/21 310-51300-31100 1,166.17$    28

12/15/21 150 RAYL ENGINEERING & SURVEYING, LLC 11/30/21 211606 2021/11 SVCS 11/21 310-51300-31100 62.50$    28

12/15/21 150 RAYL ENGINEERING & SURVEYING, LLC 12/07/21 1710159 2021/11 SVCS 11/21 310-51300-31100 3,255.99$    28

12/15/21 152 SECURITAS SECURITY SERVICES USA,INC 12/09/21 10622951 2021/12 SVCS 12/03-12/09/21 320-57200-34500 4,406.00$    29

12/15/21 252 SYSCO - CENTRAL FLORIDA 10/28/21 42206297 2021/10 SUPPLIES 320-57200-49402 95.27$    30

12/15/21 252 SYSCO - CENTRAL FLORIDA 11/04/21 42207915 2021/11 SUPPLIES 320-57200-49402 71.70$    30

12/15/21 252 SYSCO - CENTRAL FLORIDA 11/28/21 42210603 2021/11 SUPPLIES 320-57200-49402 31.59$    30

12/15/21 252 SYSCO - CENTRAL FLORIDA 12/02/21 42213409 2021/12 SUPPLIES 320-57200-49402 37.39$    30

12/15/21 62 TAMPA ELECTRIC COMPANY 12/14/21 1221 2021/12 SVCS 12/21 320-57200-43000 10,878.20$    31

12/15/21 218 WELLS FARGO-ELITE CARD 12/03/21 3184-112 2021/11 PURCHASES THRU 12/03/21 320-57200-46020 1,919.22$    32

12/15/21 218 WELLS FARGO-ELITE CARD 12/03/21 3184-112 2021/11 PURCHASES THRU 12/03/21 320-57200-49400 289.69$    32

12/15/21 218 WELLS FARGO-ELITE CARD 12/03/21 3184-112 2021/11 PURCHASES THRU 12/03/21 320-57200-51000 589.97$    32

12/15/21 218 WELLS FARGO-ELITE CARD 12/03/21 3184-112 2021/11 PURCHASES THRU 12/03/21 300-13100-10000 2,496.14$    32

12/15/21 218 WELLS FARGO-ELITE CARD 12/03/21 3184-112 2021/11 PURCHASES THRU 12/03/21 300-36900-10300 (154.48)$    32

LAKE ASHTON II CDD
CHECK REGISTER-GENERAL FUND
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12/15/21 218 WELLS FARGO-ELITE CARD 12/03/21 3184-112 2021/11 PURCHASES THRU 12/03/21 600-53800-68017 1,649.83$    32

12/15/21 218 WELLS FARGO-ELITE CARD 12/03/21 3184-112 2021/11 PURCHASES THRU 12/03/21 600-53800-69000 856.45$    32

12/15/21 218 WELLS FARGO-ELITE CARD 12/03/21 3184-112 2021/11 PURCHASES THRU 12/03/21 600-53800-60000 (10.14)$    32

12/15/21 218 WELLS FARGO-ELITE CARD 12/03/21 3184-112 2021/11 PURCHASES THRU 12/03/21 600-20700-10000 (2,496.14)$    32

12/15/21 76 CHARTER COMMUNICATIONS 12/12/21 5018300 2021/12 SERVICE THRU 01/10/2022 320-57200-41000 685.69$    33

1/03/22 68 PAULETTE EDMONDS 12/30/21 123021 2021/12 CLASS INSTRUCTION 320-57200-34100 300.00$    34

1/03/22 69 LAURIE HEVERLY 12/30/21 123021 2021/12 CLASS INSTRUCTION 320-57200-34100 975.00$    35

1/03/22 242 SANDRA PAPINEAU 12/30/21 123021 2021/12 CLASS INSTRUCTION 320-57200-34100 250.00$    36

1/06/22 51 AMERIGAS 12/09/21 31300990 2021/12 POOL HEAT 320-57200-43100 1,809.79$    37

1/06/22 92 APPLIED AQUATIC MANAGEMENT, INC. 12/08/21 199118 2021/12 SVCS 12/21 - 02/22 320-57200-46500 700.00$    38

1/06/22 245 CA FLORIDA HOLDINGS LLC 11/12/21 4219773 2021/11 LEGAL AD #6488345 310-51300-48000 87.36$    39

1/06/22 64 CITY OF WINTER HAVEN 12/17/21 1121 2021/11 SVCS 11/21 320-57200-43200 2,500.08$    40

1/06/22 3 FEDEX 12/14/21 75974095 2021/12 DELIVERIES THRU 12/08/21 310-51300-42000 22.47$    41

1/06/22 3 FEDEX 12/21/21 76043236 2021/12 DELIVERIES THRU 12/17/21 310-51300-42000 41.22$    41

1/06/22 22 GRAU & ASSOCIATES 1/04/22 21844 2021/9 AUDIT FYE 09/30/2020 310-51300-32200 5,000.00$    42

1/06/22 86 HOME DEPOT CREDIT SERVICES 11/23/21 5020141 2021/11 SUPPLIES 320-57200-46020 44.82$    43

1/06/22 86 HOME DEPOT CREDIT SERVICES 12/02/21 6523770 2021/12 SUPPLIES 320-57200-46020 165.92$    43

1/06/22 86 HOME DEPOT CREDIT SERVICES 12/02/21 6523771 2021/12 SUPPLIES 320-57200-46020 56.45$    43

1/06/22 86 HOME DEPOT CREDIT SERVICES 12/09/21 9021926 2021/12 SUPPLIES 320-57200-46020 73.74$    43

1/06/22 86 HOME DEPOT CREDIT SERVICES 12/13/21 5904023 2021/12 SUPPLIES 320-57200-46020 2,143.57$    43

1/06/22 86 HOME DEPOT CREDIT SERVICES 12/20/21 8312925 2021/12 SUPPLIES 320-57200-46020 556.14$    43

1/06/22 86 HOME DEPOT CREDIT SERVICES 12/20/21 8935202 2021/12 SUPPLIES 320-57200-46020 183.72$    43

1/06/22 236 JANI-KING OF ORLANDO 1/01/22 2196742 2022/1 SVCS 01/2022 320-57200-46010 2,360.00$    44

1/06/22 258 KUTAK ROCK LLP 12/23/21 2976687 2021/11 SVCS 11/21 310-51300-31500 3,479.57$    45

1/06/22 101 POOLSURE 12/01/21 5624709 2021/12 SVCS 12/21 320-57200-46400 618.38$    46

1/06/22 248 PRINCE & SONS INC 12/13/21 5100 2021/12 SVCS 12/21 320-57200-46210 234.94$    47

1/06/22 80 REPUBLIC SERVICES #654 12/14/21 65400105 2022/1 SVCS 01/2022 320-57200-34900 269.41$    48

1/06/22 152 SECURITAS SECURITY SERVICES USA,INC 12/16/21 10630561 2021/12 SVCS 12/10-12/16/21 320-57200-34500 4,062.00$    49

1/06/22 152 SECURITAS SECURITY SERVICES USA,INC 12/23/21 10639514 2021/12 SVCS 12/17-12/23/21 320-57200-34500 4,062.00$    49

1/06/22 152 SECURITAS SECURITY SERVICES USA,INC 12/30/21 10646612 2021/12 SVCS 12/24-12/30/21 320-57200-34500 4,321.57$    49

1/06/22 161 THE HARTLINE ALARM CO INC 12/15/21 215056 2022/1 MONITOR-01/01/22-03/31/22 320-57200-34510 195.00$    50
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1/06/22 119 WELLS FARGO VENDOR FIN SERV 12/18/21 50181608 2021/12 COPIER LEASE 320-57200-51000 490.58$    51

1/12/22 92 APPLIED AQUATIC MANAGEMENT, INC. 12/31/21 199414 2021/12 DEC 21 LAKE/POND MAINT. 320-57200-46500 2,730.00$    52

1/12/22 84 DEX IMAGING 1/04/22 AR716255 2021/12 COPIER LEASE 320-57200-51000 167.76$    53

1/12/22 243 FOX HOLLOW ENTERPRISES INC 12/01/21 6826 2021/12 HFC, ISLANDS/ W. ENTRANCE 320-57200-46200 3,200.00$    54

1/12/22 58 GMS-CENTRAL FLORIDA, LLC 1/01/22 63 2022/1 JAN 22 MGMT FEES 310-51300-34000 5,000.00$    55

1/12/22 58 GMS-CENTRAL FLORIDA, LLC 1/01/22 63 2022/1 JAN 22 INFO TECHNOLOGY 310-51300-35100 83.33$    55

1/12/22 58 GMS-CENTRAL FLORIDA, LLC 1/01/22 63 2022/1 JAN 22 DISSEMINATION 310-51300-31300 541.67$    55

1/12/22 58 GMS-CENTRAL FLORIDA, LLC 1/01/22 63 2022/1 JAN 22 POSTAGE 310-51300-42000 24.91$    55

1/12/22 16 LAKE ASHTON II C/O US BANK 1/12/22 11222 2022/1 TXFER OF TAX RCPTS 300-20700-10100 115,513.24$   56

1/12/22 168 LAKE ASHTON II C/O US BANK 1/12/22 11222 2022/1 TXFER OF TAX RCPTS 300-20700-10300 122,785.56$   57

1/12/22 193 PERFORMANCE PLUS CARTS 1/01/22 10076 2022/1 GOLF CART MAINTENANCE 320-57200-34530 300.00$    58

1/12/22 101 POOLSURE 1/01/22 5625589 2022/1 JAN 22 POOL MAINTENANCE 320-57200-46400 618.38$    59

1/12/22 248 PRINCE & SONS INC 1/01/22 5168 2022/1 JAN 22 LANDSCAPE MAINT. 320-57200-46200 8,925.83$    60

1/12/22 150 RAYL ENGINEERING & SURVEYING, LLC 12/31/21 21-160-7 2021/12 WATER USE PERMITS 310-51300-31100 942.76$    61

1/12/22 150 RAYL ENGINEERING & SURVEYING, LLC 1/07/22 17-101-6 2021/12 SERVICE THRU 12/31/2021 310-51300-31100 2,922.63$    61

1/12/22 152 SECURITAS SECURITY SERVICES USA,INC 1/06/22 10658284 2022/1 GUARD SVCS 12/31-1/6/2022 320-57200-34500 4,321.57$    62

1/12/22 252 SYSCO - CENTRAL FLORIDA 12/30/21 42218578 2021/12 POPCORN KIT W/COCO OIL 320-57200-49400 42.65$    63

1/12/22 21 US BANK 12/24/21 6366346 2021/12 SERIES 2006 TRUSTEE FEES 310-51300-32300 4,310.00$    64

1/12/22 19 STATE BOARD OF ADMINISTRATION 1/12/22 11222 2022/1 TXFER FY 22 CAP RESERVE 300-58100-10000 335,202.00$   65

1/13/22 92 APPLIED AQUATIC MANAGEMENT, INC. 12/13/21 121321 2022/1 START-UP CHARGE 320-57200-46501 10,818.00$     66

908,267.97$   
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12/10/21 41 ROONEY CONTRACTING INC 1/20/21 3871 2021/12 50%DEPOSIT-PROJ#45569 600-53800-68005 9,375.00$    99

12/16/21 38 JIM WILLIAM'S FENCE COMPANY, INC. 10/08/21 100821-2 2021/10 PICKEBALL FENCE-BALANCE 600-53800-69000 2,912.00$    100

1/06/22 34 PRINCE & SONS INC 12/10/21 5028 2021/12 SVCS 12/21 600-53800-68025 250.00$    101

1/06/22 41 ROONEY CONTRACTING INC 12/14/21 3879 2021/12 SVCS 12/21-PROJ#45907 600-53800-69000 1,650.00$    102

1/06/22 41 ROONEY CONTRACTING INC 12/27/21 3885 2021/12 SVCS 12/21 600-53800-68005 9,375.00$    102

1/06/22 2 COMMERCIAL FITNESS PRODUCTS INC 12/28/21 SBGNQ107 2022/1 LED RECUMBENT BIKE 600-53800-60000 3,235.00$    103

1/12/22 5 RAYL ENGINERING SURVEYING, LLC 12/31/21 20-160-1 2021/12 HOLE #6 BATHROOM UTILTIES 600-53800-68060 569.31$    104

27,366.31$     

LAKE ASHTON II CDD
CHECK REGISTER-CAPITAL PROJECTS FUND
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET

MAJOR FUNDS TOTAL
 DEBT CAPITAL GOVERNMENTAL

 GENERAL SERVICE PROJECTS FUNDS

ASSETS:  
CASH-WELLS FARGO $17,999 --- $26,738 $44,737
CASH-HANCOCK WHITNEY $329,908 --- --- $329,908
PETTY CASH $3,698 --- --- $3,698
DUE FROM GENERAL FUND --- $82,676 $44,897 $127,573
INVESTMENT - STATE BOARD - SURPLUS FUNDS --- --- $274,351 $274,351

SERIES 2006A
RESERVE A --- $76,713 --- $76,713
PREPAYMENT A --- $15,712 --- $15,712
DEFERRED COST A/B --- $3,450 --- $3,450
CONSTRUCTION --- --- $4,762 $4,762
COST OF ISSUANCE --- --- $29 $29

SERIES 2021
COST OF ISSUANCE --- --- $7,544 $7,544

DEPOSITS $23,307 --- --- $23,307

TOTAL ASSETS $374,912 $178,551 $358,321 $911,783

LIABILITIES:
ACCOUNTS PAYABLE $23,568 --- --- $23,568
ACCRUED EXPENSES $5,500 --- --- $5,500
ROOM RENTAL DEPOSITS $1,000 --- --- $1,000
DEFERRED REVENUE $938 --- --- $938
DUE TO DEBT SERVICE - SERIES 2021A $40,162 --- --- $40,162
DUE TO DEBT SERVICE - SERIES 2006 $42,514 --- --- $42,514
DUE TO CAPITAL RESERVE FUND $44,897 --- --- $44,897

TOTAL LIABILITIES $158,579 $0 $0 $158,579
  
FUND BALANCES:
NONSPENDABLES:
     DEPOSITS - TECO $23,307 --- --- $23,307
RESTRICTED FOR:
     DS-SERIES 2006A --- $138,389 --- $138,389
     DS-SERIES 2021 --- $40,162 --- $40,162
     CAPITAL PROJECTS --- --- $358,321 $358,321
     ASSIGNED FOR GENERAL FUND $136,916 $136,916
     UNASSIGNED FOR GENERAL FUND $56,110 --- --- $56,110

TOTAL FUND BALANCES $216,333 $178,551 $358,321 $753,204

TOTAL LIABILITIES & FUND BALANCES $374,912 $178,551 $358,321 $911,783

November 30, 2021
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED NOVEMBER 30, 2021

2
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 11/30/21 THRU 11/30/21 VARIANCE

REVENUES:
 
SPECIAL ASSESSMENTS - TAX COLLECTOR $1,649,343 $255,994 $255,994 $0
INTEREST EARNED $750 $125 $7 ($118)
RENTAL FEES $1,000 $167 $0 ($167)
SECURITY GUARD REVENUE $0 $0 $472 $472
TABLE RENTALS $0 $0 $573 $573
OFF DUTY OFFICER REVENUE $0 $0 $0 $0
ICE CREAM SOCIAL REVENUE $0 $0 $340 $340
CONTRIBUTIONS $0 $0 $412 $412
MISCELLANEOUS INCOME $0 $0 $1,498 $1,498

   
TOTAL REVENUES $1,651,094 $256,286 $259,296 $3,010

EXPENDITURES:

ADMINISTRATIVE:

ARBITRAGE $1,200 $200 $0 $200
ANNUAL AUDIT $5,050 $842 $0 $842
BOUNDARY AMENDMENT $45,000 $7,500 $0 $7,500
COMPUTER TIME $1,000 $167 $167 $0
DISSEMINATION $6,500 $1,083 $1,333 ($250)
DUES, LICENSES, SUBSCRIPTIONS $175 $29 $175 ($146)
INSURANCE $12,730 $2,122 $12,568 ($10,446)
LEGAL ADVERTISING $1,500 $250 $2,717 ($2,467)
MANAGEMENT $61,800 $10,300 $10,000 $300
OFFICE SUPPLIES $250 $42 $63 ($22)
OTHER CURRENT CHARGES $2,700 $450 $419 $31
POSTAGE $2,000 $333 $272 $61
PRINTING & BINDING $1,000 $167 $22 $144
TELEPHONE $50 $8 $0 $8
TRUSTEE FEES $10,600 $1,767 $0 $1,767

TOTAL ADMINISTRATIVE $151,555 $25,259 $27,737 ($2,478)

FIELD:

ATTORNEY $40,000 $6,667 $6,608 $59
BUILDING CONTRACT SERVICES

SECURITY SERVICES $7,200 $1,200 $195 $1,005
CLEANING SERVICES $28,320 $4,720 $4,720 $0
POOL MAINTENANCE $8,400 $1,400 $1,260 $140

BUILDING GROUNDS MAINTENANCE & SUPPLIES
BUILDING MAINTENANCE/SUPPLIES $30,363 $5,061 $905 $4,155
GROUNDS MAINTENANCE/SUPPLIES $7,897 $1,316 $106 $1,210
BUILDING MAINTENANCE-GOLF COURSE $0 $0 $0 $0
GROUNDS MAINTENANCE-GOLF COURSE $0 $0 $0 $0
PEST CONTROL $1,340 $223 $256 ($33)
MILEAGE $400 $67 $0 $67

ENGINEERRING $25,000 $4,167 $3,963 $204
HFC SPECIAL EVENTS $5,000 $833 $883 ($50)
LANDSCAPE CONTRACT SERVICES $168,610 $28,102 $24,252 $3,850
IRRIGATION MAINTENANCE $2,000 $333 $0 $333
LAKE MAINTENANCE $35,560 $5,927 $2,730 $3,197
OFFICE SUPPLIES/PRINTING/BINDING $13,000 $2,167 $520 $1,647
PERMITS/INSPECTIONS $1,500 $250 $159 $91
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED NOVEMBER 30, 2021

2
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 11/30/21 THRU 11/30/21 VARIANCE

PERSONNEL EXPENSES
EXERCISE INSTRUCTORS $18,000 $3,000 $3,618 ($618)
FICA EXPENSE $15,751 $2,625 $2,223 $403
HEALTH INSURANCE $10,623 $1,771 $1,152 $618
SALARIES $205,900 $34,317 $29,052 $5,265
INSURANCE $1,824 $304 $1,514 ($1,210)

PROPERTY INSURANCE $25,665 $4,278 $28,522 ($24,245)
SECURITY CONTRACT SERVICES $0

GATE ATTENDANTS $196,170 $32,695 $37,515 ($4,820)
OFF DUTY SECURITY-EVENTS $0 $0 $238 ($238)
VIDEO SECURITY-ADT $0 $0 $0 $0
SECURITY EXTRAS $4,000 $667 $483 $184

UTILITIES
ELECTRIC $135,000 $22,500 $22,545 ($45)
REFUSE $3,000 $500 $792 ($292)
WATER $26,000 $4,333 $4,427 ($94)
TELEPHONE $15,000 $2,500 $1,953 $547
GAS/PROPANE $26,000 $4,333 $6,830 ($2,497)

TOTAL FIELD $1,057,523 $176,254 $187,420 ($11,167)

TOTAL PROJECT:

FIRST QUARTER OPERATING RESERVES $243,730 $40,622 $0 $40,622

TOTAL PROJECT $243,730 $40,622 $0 $40,622

TOTAL EXPENDITURES $1,452,808 $242,135 $215,157 $26,977

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $198,286 $14,151 $44,138 $29,987

OTHER FINANCIANG SOURCES/(USES):

INTERFUND TRANSFER IN/(OUT)-CAPITAL RESERVE ($335,202) ($55,867) $0 $55,867

TOTAL OTHER FINANCING SOURCES/(USES) ($335,202) ($55,867) $0 $55,867

NET CHANGE IN FUND BALANCE ($136,916) ($41,716) $44,138 $85,854

FUND BALANCE - Beginning $136,916 $172,195

FUND BALANCE - Ending $0 $216,333
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND - FY 2022

ADOPTED BUDGET OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT TOTAL
REVENUES:

SPECIAL ASSESSMENTS - TAX COLLECTOR .300.363.10000 $1,649,343 $0 $255,994 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $255,994
INTEREST EARNED .300.361.10000 $750 $5 $2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7
RENTAL FEES .300.362.10000 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
SECURITY GUARD REVENUE .300.362.10100 $0 $472 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $472
TABLE RENTALS .300.362.10200 $0 $260 $313 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $573
OFF DUTY OFFICER REVENUE .300.362.10300 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
ICE CREAM SOCIAL REVENUE .300.362.10500 $0 $340 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $340
CONTRIBUTIONS .300.366.10100 $0 $0 $412 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $412
MISCELLANEOUS INCOME .300.369.10000 $0 $1,498 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,498
CARRY FORWARD SURPLUS .300.271.10000 $136,916 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

 
TOTAL REVENUES $1,788,010 $2,575 $256,721 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $259,296

EXPENDITURES:

ADMINISTRATIVE
ARBITRAGE 310.513.31200 $1,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
ANNUAL AUDIT 310.513.32200 $5,050 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
BOUNDARY AMENDMENT 310.513.31501 $45,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
COMPUTER TIME 310.513.31500 $1,000 $83 $83 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $167
DISSEMINATION 310.513.31300 $6,500 $792 $542 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,333
DUES, LICENSES, SUBSCRIPTIONS 310.513.54000 $175 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
INSURANCE 310.513.45000 $12,730 $12,568 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,568
LEGAL ADVERTISING 310.513.48000 $1,500 $2,717 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,717
MANAGEMENT 310.513.34000 $61,800 $5,000 $5,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,000
OFFICE SUPPLIES 310.513.51000 $250 $43 $20 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $63
OTHER CURRENT CHARGES 310.513.49000 $2,700 $209 $209 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $419
POSTAGE 310.513.42000 $2,000 $136 $136 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $272
PRINTING & BINDING 310.513.42500 $1,000 $0 $22 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $22
TELEPHONE 310.513.41000 $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TRUSTEE FEES 310.513.32300 $10,600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL ADM. EXPENDITURES $151,555 $21,724 $6,013 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $27,737

FIELD:

ATTORNEY 310.513.31500 $40,000 $3,108 $3,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,608
BUILDING CONTRACT SERVICES

SECURITY SERVICES 320.572.34510 $7,200 $195 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $195
CLEANING SERVICES 320.572.46010 $28,320 $2,360 $2,360 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,720
POOL MAINTENANCE 320.572.46400 $8,400 $692 $567 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,260

TOTAL BUILDING CONTRACT SERVICES $43,920 $3,247 $2,927 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,175
BUILDING /GROUNDS MAINTENANCE & SUPPLIES

BUILDING MAINTENANCE/SUPPLIES 320.572.46020 $30,363 $691 $214 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $905
GROUNDS MAINTENANCE/SUPPLIES 320.572.46030 $7,897 $28 $77 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $106
BUILDING MAINTENANCE-GOLF COURSE 320.572.46060 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
GROUNDS MAINTENANCE-GOLF COURSE 320.572.46070 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
PEST CONTROL 320.572.34800 $1,340 $128 $128 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $256
MILEAGE 320.572.46050 $400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL BUILDING /GROUNDS MAINTENANCE & SUPPLIES $40,000 $847 $420 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,267

ENGINEERING 310.513.31100 $25,000 $1,963 $2,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,963

HFC SPECIAL EVENTS 320.572.49400 $5,000 $883 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $883
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND - FY 2022

ADOPTED BUDGET OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT TOTAL
LANDSCAPE CONTRACT SERVICES 320.572.46200 $168,610 $12,126 $12,126 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $24,252

IRRIGATION MAINTENANCE 320.572.46210 $2,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

LAKE MAINTENANCE 320.572.46500 $35,560 $2,730 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,730

OFFICE SUPPLIES/PRINTING/BINDING 320.572.51000 $13,000 $217 $303 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $520

PERMITS/INSPECTIONS 320.572.49300 $1,500 $0 $159 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $159

PERSONNEL EXPENSES

EXERCISE INSTRUCTORS 320.572.34100 $18,000 $2,035 $1,583 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,618

FICA EXPENSE 320.572.21000 $15,751 $1,120 $1,102 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,223

HEALTH INSURANCE 320.572.23000 $10,623 $576 $576 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,152

SALARIES 320.572.12000 $205,900 $14,642 $14,410 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $29,052

INSURANCE 320.572.24000 $1,824 $1,514 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,514

PERSONNEL EXPENSES $252,098 $19,887 $17,671 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $37,558

PROPERTY INSURANCE 320.572.45000 $25,665 $28,522 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $28,522

SECURITY CONTRACT SERVICES

GATE ATTENDANTS 320.572.34500 $196,170 $16,471 $21,044 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $37,515

OFF DUTY SECURITY-EVENTS 320.572.34501 $0 $238 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $238

VIDEO SECURITY-ADT 320.572.34520 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

SECURITY EXTRAS 320.572.34530 $4,000 $183 $300 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $483

TOTAL SECURITY CONTRACT SERVICES $200,170 $16,892 $21,344 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $38,236

UTILITIES

ELECTRIC 320.572.43000 $135,000 $11,394 $11,151 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $22,544.88

REFUSE 320.572.34900 $3,000 $264 $528 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $792.15

WATER 320.572.43200 $26,000 $1,825 $2,603 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,427.18

TELEPHONE 320.572.41000 $15,000 $977 $977 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,953.30

GAS/PROPANE 320.572.43100 $26,000 $2,722 $4,108 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,830.48

TOTAL UTILITIES $205,000 $17,181 $19,367 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $36,548

TOTAL FIELD EXPENDITURES $1,057,523 $107,603 $79,817 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $187,420

FIRST QUARTER OPERATING RESERVES $243,730 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

OTHER SOURCES/(USES)

INTERFUND TRANSFER IN/(OUT) 300.581.10000 ($335,202) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL OTHER SOURCES/(USES) ($335,202) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL EXPENDITURES $1,788,010 $129,327 $85,830 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $215,157
EXCESS/REVENUES(EXPENDITURES $0 ($126,752) $170,890 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $44,138
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED NOVEMBER 30, 2021

1
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 11/30/21 THRU 11/30/21 VARIANCE

REVENUES:
 
CAPITAL RESERVE - TRANSFER IN $335,202 $335,202 $0 ($335,202)
MISCELLANEOUS INCOME $0 $0 $0 $0
INTEREST EARNED $600 $100 $57 ($43)

    
TOTAL REVENUES $335,802 $335,302 $57 ($335,245)

EXPENDITURES:

BANK CHARGES $600 $100 $112 ($12)

CAPITAL PROJECTS - FY19
ANNUAL EXPENSES:

PUBLIC WORKS-BRIDGES/PATHWAYS (ROADWAYS) (1) $20,000 $3,333 $855 $2,478
EQUIPMENT-ATHLETIC $4,500 $750 $0 $750
LANDSCAPE REPLACEMENT $10,000 $1,667 $0 $1,667
OTHER CAPITAL PROJECT EXPENSES $30,000 $5,000 $2,912 $2,088

BOUNDARY AMENDMENT
SPECIFIC PROJECTS:

KITCHEN EQUIPMENT $10,000 $1,667 $0 $1,667
POOL/SPA REPAIRS $14,400 $2,400 $5,514 ($3,114)
SPLIT SYSTEM (AIR HANDLER) $50,000 $8,333 $154 $8,179
ASHTON BLVD. $65,246 $10,874 $0 $10,874
SURGE PROTECTION $23,000 $3,833 $0 $3,833
CONFERENCE SYSTEM $0 $0 $640 ($640)
PAINT HFC/GS $20,000 $3,333 $0 $3,333
ROOF REPAIRS $200,000 $33,333 $2,478 $30,855
HOLE 6 RESTROOM $0 $0 $20,203 ($20,203)
FITNESS FLOOR $0 $0 $7,685 ($7,685)
RACQUETBALL/SPORTS COURT $0 $0 $16,727 ($16,727)
PROMISSORY NOTE PAYMENT $142,997 $23,833 $0 $23,833

TOTAL EXPENDITURES $590,743 $98,457 $57,279 $41,178

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES ($254,941) $236,845 ($57,222) ($294,067)

NET CHANGE IN FUND BALANCE ($254,941) $236,845 ($57,222) ($294,067)

FUND BALANCE - Beginning $380,441 $403,208

FUND BALANCE - Ending $125,500 $345,986

(1) Road repairs not used during the current fiscal year will be set aside in an investment account to use for future road repairs.
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT
DEBT SERVICE FUND - SERIES 2006A

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED NOVEMBER 30, 2021

1
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 11/30/21 THRU 11/30/21 VARIANCE

REVENUES:
 
ASSESSMENTS - ON ROLL $306,900 $41,895 $41,895 $0
ASSESSMENTS - PPMTS $0 $0 $12,414 $12,414
INTEREST INCOME $0 $0 $2 $2

    
TOTAL REVENUES $306,900 $41,895 $54,311 $12,416

EXPENDITURES:

SERIES 2006A:
INTEREST - 11/1 $90,365 $90,365 $89,703 $663
INTEREST - 5/1 $90,365 $0 $0 $0
PRINCIPAL - 5/1 $125,000 $0 $0 $0
SPECIAL CALL - 11/1 $40,000 $40,000 $65,000 ($25,000)

TOTAL EXPENDITURES $345,730 $130,365 $154,703 ($24,338)

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES ($38,830) ($88,470) ($100,391) ($11,922)

OTHER FINANCIANG SOURCES/(USES):

INTERFUND TRANSFER $0 $0 ($4,762) ($4,762)

TOTAL OTHER FINANCIANG SOURCES/(USES) $0 $0 ($4,762) ($4,762)

NET CHANGE IN FUND BALANCE ($38,830) ($88,470) ($105,153) ($16,683)

FUND BALANCE - Beginning $136,978 $243,542

FUND BALANCE - Ending $98,148 $138,389
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND - SERIES 2021
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED NOVEMBER 30, 2021

1
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 11/30/21 THRU 11/30/21 VARIANCE

REVENUES:
 
ASSESSMENTS - ON ROLL $368,950 $39,414 $39,414 $0
INTEREST INCOME $25 $2 $2 ($0)

    
TOTAL REVENUES $368,975 $39,416 $39,416 ($0)

EXPENDITURES:

SERIES 2021:
INTEREST - 11/1 $100,916 $100,916 $9,450 $91,466
INTEREST - 5/1 $100,916 $0 $0 $0
PRINCIPAL - 5/1 $170,000 $0 $0 $0
SPECIAL CALL - 11/1 $55,000 $0 $0 $0

TOTAL EXPENDITURES $426,831 $100,916 $9,450 $91,466

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES ($57,857) ($61,500) $29,966 $91,466

OTHER FINANCING SOURCES/(USES):

INTERFUND TRANSFER $0 $0 ($2) ($2)

TOTAL OTHER FINANCIANG SOURCES/(USES) $0 $0 ($2) ($2)

NET CHANGE IN FUND BALANCE ($57,857) ($61,500) $29,964 $91,464

FUND BALANCE - Beginning $192,448 $10,198

FUND BALANCE - Ending $134,592 $40,162
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

Long Term Debt Report
FY 2022

Series 2006A, Capital Improvement Revenue Bonds

Interest Rate: 5.300%
Maturity Date: 5/1/38 $3,385,000.00

Bonds outstanding - 9/30/2021 $3,385,000.00
November 1, 2021  (Special Call) ($65,000.00)

May 1, 2022 (Mandatory) $0.00
Current Bonds Outstanding $3,320,000.00

Series 2021, Capital Improvement Revenue Bonds

Interest Rate: Various
Maturity Date: 5/1/36 $3,535,000.00

Bonds outstanding - 9/15/2021 $3,535,000.00
May 1, 2022 (Mandatory) $0.00

Current Bonds Outstanding $3,535,000.00

Total Current Bonds Outstanding $6,855,000.00
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS - SERIES 2006
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED NOVEMBER 30, 2021

1
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 11/30/21 THRU 11/30/21 VARIANCE

REVENUES:
 
INTEREST EARNED $0 $0 $0 $0

   
TOTAL REVENUES $0 $0 $0 $0

EXPENDITURES:

CAPITAL OUTLAY $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $0 $0 $0 $0

OTHER FINANCIANG SOURCES/(USES):

INTERFUND TRANSFER IN/(OUT) $0 $0 $4,762 $4,762

BOUNDARY AMENDMENT
TOTAL OTHER FINANCIANG SOURCES/(USES) $0 $0 $4,762 $4,762

NET CHANGE IN FUND BALANCE $0 $0 $4,762 $4,762

FUND BALANCE - Beginning $0 $29

FUND BALANCE - Ending $0 $4,791
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS - SERIES 2021
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED NOVEMBER 30, 2021

11
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 11/30/21 THRU 11/30/21 VARIANCE

REVENUES:
 
INTEREST EARNED $0 $0 $0 $0

   
TOTAL REVENUES $0 $0 $0 $0

EXPENDITURES:

COST OF ISSUANCE $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $0 $0 $0 $0

OTHER FINANCIANG SOURCES/(USES):

REFUNDING BOND PROCEEDS $0 $0 $0 $0

TOTAL OTHER FINANCIANG SOURCES/(USES) $0 $0 $0 $0

NET CHANGE IN FUND BALANCE $0 $0 $0 $0

FUND BALANCE - Beginning $0 $7,544

FUND BALANCE - Ending $0 $7,544
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET

MAJOR FUNDS TOTAL
DEBT CAPITAL GOVERNMENTAL

GENERAL SERVICE PROJECTS FUNDS

ASSETS:
CASH-WELLS FARGO $1,793 --- $3,061 $4,854
CASH-HANCOCK WHITNEY $1,528,181 --- --- $1,528,181
PETTY CASH $3,698 --- --- $3,698
DUE FROM GENERAL FUND --- $238,299 $49,300 $287,599
INVESTMENT - STATE BOARD - SURPLUS FUNDS $667 --- $263,714 $264,381

SERIES 2006A
RESERVE A --- $76,713 --- $76,713
REVENUE A --- $113,808 --- $113,808
PREPAYMENT A --- $15,712 --- $15,712
DEFERRED COST A/B --- $3,450 --- $3,450
CONSTRUCTION --- --- $4,762 $4,762
COST OF ISSUANCE --- --- $29 $29

SERIES 2021
REVENUE --- $107,234 --- $107,234
COST OF ISSUANCE --- --- $7,544 $7,544

DEPOSITS $23,307 --- --- $23,307

TOTAL ASSETS $1,557,646 $555,216 $328,410 $2,441,272

LIABILITIES:
ACCOUNTS PAYABLE $46,495 --- $11,844 $58,339
ACCRUED EXPENSES $6,230 --- --- $6,230
ROOM RENTAL DEPOSITS $1,000 --- --- $1,000
DEFERRED REVENUE $938 --- --- $938
DUE TO DEBT SERVICE - SERIES 2021A $115,513 --- --- $115,513
DUE TO DEBT SERVICE - SERIES 2006 $122,786 --- --- $122,786
DUE TO CAPITAL RESERVE FUND $49,300 --- --- $49,300

TOTAL LIABILITIES $342,262 $0 $11,844 $354,106

FUND BALANCES:
NONSPENDABLES:
     DEPOSITS - TECO $23,307 --- --- $23,307
RESTRICTED FOR:
     DS-SERIES 2006A --- $332,468 --- $332,468
     DS-SERIES 2021 --- $222,747 --- $222,747
     CAPITAL PROJECTS --- --- $316,566 $316,566
     ASSIGNED FOR GENERAL FUND $136,916 $136,916
     UNASSIGNED FOR GENERAL FUND $1,055,161 --- --- $1,055,161

TOTAL FUND BALANCES $1,215,384 $555,216 $316,566 $2,087,166

TOTAL LIABILITIES & FUND BALANCES $1,557,646 $555,216 $328,410 $2,441,272

December 31, 2021
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED DECEMBER 31, 2021

3
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE

REVENUES:
 
SPECIAL ASSESSMENTS - TAX COLLECTOR $1,649,343 $1,365,820 $1,365,820 $0
INTEREST EARNED $750 $188 $7 ($181)
RENTAL FEES $1,000 $250 $0 ($250)
SECURITY GUARD REVENUE $0 $0 $672 $672
TABLE RENTALS $0 $0 $573 $573
OFF DUTY OFFICER REVENUE $0 $0 $0 $0
ICE CREAM SOCIAL REVENUE $0 $0 $340 $340
CONTRIBUTIONS $0 $0 $662 $662
CONTRIBUTIONS-RATTLESNAKE LAKE $0 $0 $845 $845
MISCELLANEOUS INCOME $0 $0 $1,687 $1,687

   
TOTAL REVENUES $1,651,094 $1,366,258 $1,370,607 $4,349

EXPENDITURES:

ADMINISTRATIVE:

ARBITRAGE $1,200 $300 $0 $300
ANNUAL AUDIT $5,050 $1,263 $0 $1,263
BOUNDARY AMENDMENT $45,000 $11,250 $0 $11,250
COMPUTER TIME $1,000 $250 $250 $0
DISSEMINATION $6,500 $1,625 $1,875 ($250)
DUES, LICENSES, SUBSCRIPTIONS $175 $44 $175 ($131)
INSURANCE $12,730 $12,730 $12,568 $162
LEGAL ADVERTISING $1,500 $375 $2,805 ($2,430)
MANAGEMENT $61,800 $15,450 $15,000 $450
OFFICE SUPPLIES $250 $63 $316 ($253)
OTHER CURRENT CHARGES $2,700 $675 $675 $0
POSTAGE $2,000 $500 $359 $141
PRINTING & BINDING $1,000 $250 $22 $228
TELEPHONE $50 $13 $0 $13
TRUSTEE FEES $10,600 $4,310 $4,310 $0

TOTAL ADMINISTRATIVE $151,555 $49,096 $38,354 $10,742

FIELD:

ATTORNEY $40,000 $10,000 $10,088 ($88)
BUILDING CONTRACT SERVICES

SECURITY SERVICES $7,200 $1,800 $195 $1,605
CLEANING SERVICES $28,320 $7,080 $7,080 $0
POOL MAINTENANCE $8,400 $2,100 $1,878 $222

BUILDING GROUNDS MAINTENANCE & SUPPLIES
BUILDING MAINTENANCE/SUPPLIES $30,363 $7,591 $2,281 $5,309
GROUNDS MAINTENANCE/SUPPLIES $7,897 $1,974 $106 $1,869
BUILDING MAINTENANCE-GOLF COURSE $0 $0 $0 $0
GROUNDS MAINTENANCE-GOLF COURSE $0 $0 $0 $0
PEST CONTROL $1,340 $335 $256 $79
MILEAGE $400 $100 $52 $48

ENGINEERRING $25,000 $6,250 $10,313 ($4,063)
HFC SPECIAL EVENTS $5,000 $1,250 $2,052 ($802)
LANDSCAPE CONTRACT SERVICES $168,610 $42,153 $36,377 $5,775
IRRIGATION MAINTENANCE $2,000 $500 $235 $265
LAKE MAINTENANCE $35,560 $8,890 $8,890 $0
LAKE MAINTENANCE-RATTLESNAKE LAKE $0 $0 $845 ($845)
OFFICE SUPPLIES/PRINTING/BINDING $13,000 $3,250 $1,939 $1,312
PERMITS/INSPECTIONS $1,500 $375 $159 $216
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED DECEMBER 31, 2021

3
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE

PERSONNEL EXPENSES
EXERCISE INSTRUCTORS $18,000 $4,500 $5,335 ($835)
FICA EXPENSE $15,751 $3,938 $3,978 ($40)
HEALTH INSURANCE $10,623 $2,656 $1,856 $800
SALARIES $205,900 $51,475 $51,997 ($522)
INSURANCE $1,824 $456 $1,514 ($1,058)

PROPERTY INSURANCE $25,665 $25,665 $28,522 ($2,857)
SECURITY CONTRACT SERVICES $0

GATE ATTENDANTS $196,170 $49,043 $54,366 ($5,324)
OFF DUTY SECURITY-EVENTS $0 $0 $238 ($238)
VIDEO SECURITY-ADT $0 $0 $0 $0
SECURITY EXTRAS $4,000 $1,000 $783 $217

UTILITIES
ELECTRIC $135,000 $33,750 $33,423 $327
REFUSE $3,000 $750 $798 ($48)
WATER $26,000 $6,500 $6,937 ($437)
TELEPHONE $15,000 $3,750 $2,930 $820
GAS/PROPANE $26,000 $6,500 $8,640 ($2,140)

TOTAL FIELD $1,057,523 $283,630 $284,063 ($433)

TOTAL PROJECT:

FIRST QUARTER OPERATING RESERVES $243,730 $60,933 $0 $60,933

TOTAL PROJECT $243,730 $60,933 $0 $60,933

TOTAL EXPENDITURES $1,452,808 $393,658 $322,417 $71,241

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $198,286 $972,600 $1,048,190 $75,590

OTHER FINANCING SOURCES/(USES):

INTERFUND TRANSFER IN/(OUT)-CAPITAL RESERVE ($335,202) ($83,801) $0 $83,801

TOTAL OTHER FINANCING SOURCES/(USES) ($335,202) ($83,801) $0 $83,801

NET CHANGE IN FUND BALANCE ($136,916) $888,799 $1,048,190 $159,390

FUND BALANCE - Beginning $136,916 $167,195

FUND BALANCE - Ending $0 $1,215,384
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND - FY 2022

ADOPTED BUDGET OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT TOTAL
REVENUES:

SPECIAL ASSESSMENTS - TAX COLLECTOR .300.363.10000 $1,649,343 $0 $255,994 $1,109,826 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,365,820
INTEREST EARNED .300.361.10000 $750 $5 $2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7
RENTAL FEES .300.362.10000 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
SECURITY GUARD REVENUE .300.362.10100 $0 $472 $0 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $672
TABLE RENTALS .300.362.10200 $0 $260 $313 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $573
OFF DUTY OFFICER REVENUE .300.362.10300 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
ICE CREAM SOCIAL REVENUE .300.362.10500 $0 $340 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $340
CONTRIBUTIONS .300.366.10100 $0 $0 $412 $250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $662
CONTRIBUTIONS-RATTLESNAKE LAKE .300.366.10200 $0 $0 $0 $845 $0 $0 $0 $0 $0 $0 $0 $0 $0 $845
MISCELLANEOUS INCOME .300.369.10000 $0 $1,498 $154 $35 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,687
CARRY FORWARD SURPLUS .300.271.10000 $136,916 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL REVENUES $1,788,010 $2,575 $256,875 $1,111,156 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,370,607

EXPENDITURES:

ADMINISTRATIVE
ARBITRAGE 310.513.31200 $1,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
ANNUAL AUDIT 310.513.32200 $5,050 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
BOUNDARY AMENDMENT 310.513.31501 $45,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
COMPUTER TIME 310.513.31500 $1,000 $83 $83 $83 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250
DISSEMINATION 310.513.31300 $6,500 $792 $542 $542 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,875
DUES, LICENSES, SUBSCRIPTIONS 310.513.54000 $175 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
INSURANCE 310.513.45000 $12,730 $12,568 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,568
LEGAL ADVERTISING 310.513.48000 $1,500 $2,717 $87 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,805
MANAGEMENT 310.513.34000 $61,800 $5,000 $5,000 $5,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,000
OFFICE SUPPLIES 310.513.51000 $250 $43 $20 $253 $0 $0 $0 $0 $0 $0 $0 $0 $0 $316
OTHER CURRENT CHARGES 310.513.49000 $2,700 $209 $209 $256 $0 $0 $0 $0 $0 $0 $0 $0 $0 $675
POSTAGE 310.513.42000 $2,000 $136 $136 $86 $0 $0 $0 $0 $0 $0 $0 $0 $0 $359
PRINTING & BINDING 310.513.42500 $1,000 $0 $22 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $22
TELEPHONE 310.513.41000 $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TRUSTEE FEES 310.513.32300 $10,600 $0 $0 $4,310 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,310

TOTAL ADM. EXPENDITURES $151,555 $21,724 $6,101 $10,530 $0 $0 $0 $0 $0 $0 $0 $0 $0 $38,354

FIELD:

ATTORNEY 310.513.31500 $40,000 $3,108 $3,480 $3,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,088
BUILDING CONTRACT SERVICES

SECURITY SERVICES 320.572.34510 $7,200 $195 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $195
CLEANING SERVICES 320.572.46010 $28,320 $2,360 $2,360 $2,360 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,080
POOL MAINTENANCE 320.572.46400 $8,400 $692 $567 $618 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,878

TOTAL BUILDING CONTRACT SERVICES $43,920 $3,247 $2,927 $2,978 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,153
BUILDING /GROUNDS MAINTENANCE & SUPPLIES

BUILDING MAINTENANCE/SUPPLIES 320.572.46020 $30,363 $691 $2,178 ($588) $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,281
GROUNDS MAINTENANCE/SUPPLIES 320.572.46030 $7,897 $28 $77 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $106
BUILDING MAINTENANCE-GOLF COURSE 320.572.46060 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
GROUNDS MAINTENANCE-GOLF COURSE 320.572.46070 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
PEST CONTROL 320.572.34800 $1,340 $128 $128 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $256
MILEAGE 320.572.46050 $400 $0 $0 $52 $0 $0 $0 $0 $0 $0 $0 $0 $0 $52

TOTAL BUILDING /GROUNDS MAINTENANCE & SUPPLIES $40,000 $847 $2,384 ($536) $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,695

ENGINEERING 310.513.31100 $25,000 $1,963 $4,485 $3,865 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,313

HFC SPECIAL EVENTS 320.572.49400 $5,000 $979 $393 $680 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,052
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND - FY 2022

ADOPTED BUDGET OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT TOTAL
LANDSCAPE CONTRACT SERVICES 320.572.46200 $168,610 $12,126 $12,126 $12,126 $0 $0 $0 $0 $0 $0 $0 $0 $0 $36,377

IRRIGATION MAINTENANCE 320.572.46210 $2,000 $0 $0 $235 $0 $0 $0 $0 $0 $0 $0 $0 $0 $235

LAKE MAINTENANCE 320.572.46500 $35,560 $2,730 $2,730 $3,430 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,890

LAKE MAINTENANCE-RATTLESNAKE LAKE 320.572.46501 $0 $0 $0 $845 $0 $0 $0 $0 $0 $0 $0 $0 $0 $845

OFFICE SUPPLIES/PRINTING/BINDING 320.572.51000 $13,000 $217 $893 $829 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,939

PERMITS/INSPECTIONS 320.572.49300 $1,500 $0 $159 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $159

PERSONNEL EXPENSES

EXERCISE INSTRUCTORS 320.572.34100 $18,000 $2,035 $1,583 $1,718 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,335

FICA EXPENSE 320.572.21000 $15,751 $1,120 $1,102 $1,755 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,978

HEALTH INSURANCE 320.572.23000 $10,623 $576 $576 $704 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,856

SALARIES 320.572.12000 $205,900 $14,642 $14,410 $22,945 $0 $0 $0 $0 $0 $0 $0 $0 $0 $51,997

INSURANCE 320.572.24000 $1,824 $1,514 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,514

PERSONNEL EXPENSES $252,098 $19,887 $17,671 $27,122 $0 $0 $0 $0 $0 $0 $0 $0 $0 $64,680

PROPERTY INSURANCE 320.572.45000 $25,665 $28,522 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $28,522

SECURITY CONTRACT SERVICES

GATE ATTENDANTS 320.572.34500 $196,170 $16,471 $21,044 $16,852 $0 $0 $0 $0 $0 $0 $0 $0 $0 $54,366

OFF DUTY SECURITY-EVENTS 320.572.34501 $0 $238 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $238

VIDEO SECURITY-ADT 320.572.34520 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

SECURITY EXTRAS 320.572.34530 $4,000 $183 $300 $300 $0 $0 $0 $0 $0 $0 $0 $0 $0 $783

TOTAL SECURITY CONTRACT SERVICES $200,170 $16,892 $21,344 $17,152 $0 $0 $0 $0 $0 $0 $0 $0 $0 $55,387

UTILITIES

ELECTRIC 320.572.43000 $135,000 $11,394 $11,151 $10,878 $0 $0 $0 $0 $0 $0 $0 $0 $0 $33,423.08

REFUSE 320.572.34900 $3,000 $264 $264 $269 $0 $0 $0 $0 $0 $0 $0 $0 $0 $797.51

WATER 320.572.43200 $26,000 $1,825 $2,603 $2,510 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,937.05

TELEPHONE 320.572.41000 $15,000 $977 $977 $977 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,929.95

GAS/PROPANE 320.572.43100 $26,000 $2,722 $4,108 $1,810 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,640.27

TOTAL UTILITIES $205,000 $17,181 $19,103 $16,444 $0 $0 $0 $0 $0 $0 $0 $0 $0 $52,728

TOTAL FIELD EXPENDITURES $1,057,523 $107,699 $87,694 $88,670 $0 $0 $0 $0 $0 $0 $0 $0 $0 $284,063

FIRST QUARTER OPERATING RESERVES $243,730 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

OTHER SOURCES/(USES)

INTERFUND TRANSFER IN/(OUT) 300.581.10000 ($335,202) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL OTHER SOURCES/(USES) ($335,202) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL EXPENDITURES $1,788,010 $129,422 $93,795 $99,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $322,417
EXCESS/REVENUES(EXPENDITURES $0 ($126,848) $163,080 $1,011,957 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,048,190
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED DECEMBER 31, 2021

1
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE

REVENUES:

CAPITAL RESERVE - TRANSFER IN $335,202 $335,202 $0 ($335,202)
MISCELLANEOUS INCOME $0 $0 $0 $0
INTEREST EARNED $600 $150 $87 ($63)

TOTAL REVENUES $335,802 $335,352 $87 ($335,265)

EXPENDITURES:

BANK CHARGES $600 $150 $185 ($35)

CAPITAL PROJECTS - FY19
ANNUAL EXPENSES:

PUBLIC WORKS-BRIDGES/PATHWAYS (ROADWAYS) (1) $20,000 $5,000 $0 $5,000
EQUIPMENT-ATHLETIC $4,500 $1,125 $845 $280
LANDSCAPE REPLACEMENT $10,000 $2,500 $11,567 ($9,067)
OTHER CAPITAL PROJECT EXPENSES $30,000 $7,500 $13,748 ($6,248)

BOUNDARY AMENDMENT
SPECIFIC PROJECTS:

KITCHEN EQUIPMENT $10,000 $2,500 $0 $2,500
POOL/SPA REPAIRS $14,400 $3,600 $5,514 ($1,914)
SPLIT SYSTEM (AIR HANDLER) $50,000 $12,500 $154 $12,346
ASHTON BLVD. $65,246 $16,312 $0 $16,312
SURGE PROTECTION $23,000 $5,750 $0 $5,750
CONFERENCE SYSTEM $0 $0 $640 ($640)
PAINT HFC/GS $20,000 $20,000 $18,750 $1,250
ROOF REPAIRS $200,000 $50,000 $2,478 $47,522
HOLE 6 RESTROOM $0 $0 $20,772 ($20,772)
FITNESS FLOOR $0 $0 $7,685 ($7,685)
RACQUETBALL/SPORTS COURT $0 $0 $16,727 ($16,727)
PROMISSORY NOTE PAYMENT $142,997 $35,749 $0 $35,749

TOTAL EXPENDITURES $590,743 $162,686 $99,064 $63,622

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES ($254,941) $172,666 ($98,977) ($271,643)

NET CHANGE IN FUND BALANCE ($254,941) $172,666 ($98,977) ($271,643)

FUND BALANCE - Beginning $380,441 $403,208

FUND BALANCE - Ending $125,500 $304,231

(1) Road repairs not used during the current fiscal year will be set aside in an investment account to use for future road repairs.
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT
DEBT SERVICE FUND - SERIES 2006A

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED DECEMBER 31, 2021

1
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE

REVENUES:

ASSESSMENTS - ON ROLL $306,900 $235,975 $235,975 $0
ASSESSMENTS - PPMTS $0 $0 $12,414 $12,414
INTEREST INCOME $0 $0 $2 $2

TOTAL REVENUES $306,900 $235,975 $248,391 $12,416

EXPENDITURES:

SERIES 2006A:
INTEREST - 11/1 $90,365 $90,365 $89,703 $663
INTEREST - 5/1 $90,365 $0 $0 $0
PRINCIPAL - 5/1 $125,000 $0 $0 $0
SPECIAL CALL - 11/1 $40,000 $40,000 $65,000 ($25,000)

TOTAL EXPENDITURES $345,730 $130,365 $154,703 ($24,338)

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES ($38,830) $105,610 $93,688 ($11,921)

OTHER FINANCIANG SOURCES/(USES):

INTERFUND TRANSFER $0 $0 ($4,762) ($4,762)

TOTAL OTHER FINANCIANG SOURCES/(USES) $0 $0 ($4,762) ($4,762)

NET CHANGE IN FUND BALANCE ($38,830) $105,610 $88,927 ($16,683)

FUND BALANCE - Beginning $136,978 $243,542

FUND BALANCE - Ending $98,148 $332,468
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND - SERIES 2021
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED DECEMBER 31, 2021

1
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE

REVENUES:
 
ASSESSMENTS - ON ROLL $368,950 $221,999 $221,999 $0
INTEREST INCOME $25 $2 $2 ($0)

    
TOTAL REVENUES $368,975 $222,001 $222,000 ($0)

EXPENDITURES:

SERIES 2021:
INTEREST - 11/1 $100,916 $100,916 $9,450 $91,466
INTEREST - 5/1 $100,916 $0 $0 $0
PRINCIPAL - 5/1 $170,000 $0 $0 $0
SPECIAL CALL - 11/1 $55,000 $0 $0 $0

TOTAL EXPENDITURES $426,831 $100,916 $9,450 $91,466

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES ($57,857) $121,085 $212,551 $91,466

OTHER FINANCING SOURCES/(USES):

INTERFUND TRANSFER $0 $0 ($2) ($2)

TOTAL OTHER FINANCIANG SOURCES/(USES) $0 $0 ($2) ($2)

NET CHANGE IN FUND BALANCE ($57,857) $121,085 $212,549 $91,464

FUND BALANCE - Beginning $192,448 $10,198

FUND BALANCE - Ending $134,592 $222,747
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

Long Term Debt Report
FY 2022

Series 2006A, Capital Improvement Revenue Bonds

Interest Rate: 5.300%
Maturity Date: 5/1/38 $3,385,000.00

Bonds outstanding - 9/30/2021 $3,385,000.00
November 1, 2021  (Special Call) ($65,000.00)

May 1, 2022 (Mandatory) $0.00
Current Bonds Outstanding $3,320,000.00

Series 2021, Capital Improvement Revenue Bonds

Interest Rate: Various
Maturity Date: 5/1/36 $3,535,000.00

Bonds outstanding - 9/15/2021 $3,535,000.00
May 1, 2022 (Mandatory) $0.00

Current Bonds Outstanding $3,535,000.00

Total Current Bonds Outstanding $6,855,000.00
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS - SERIES 2006
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED DECEMBER 31, 2021

1
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE

REVENUES:
 
INTEREST EARNED $0 $0 $0 $0

   
TOTAL REVENUES $0 $0 $0 $0

EXPENDITURES:

CAPITAL OUTLAY $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $0 $0 $0 $0

OTHER FINANCIANG SOURCES/(USES):

INTERFUND TRANSFER IN/(OUT) $0 $0 $4,762 $4,762

BOUNDARY AMENDMENT
TOTAL OTHER FINANCIANG SOURCES/(USES) $0 $0 $4,762 $4,762

NET CHANGE IN FUND BALANCE $0 $0 $4,762 $4,762

FUND BALANCE - Beginning $0 $29

FUND BALANCE - Ending $0 $4,791
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS - SERIES 2021
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED DECEMBER 31, 2021

11
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE

REVENUES:

INTEREST EARNED $0 $0 $0 $0

TOTAL REVENUES $0 $0 $0 $0

EXPENDITURES:

COST OF ISSUANCE $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $0 $0 $0 $0

OTHER FINANCIANG SOURCES/(USES):

REFUNDING BOND PROCEEDS $0 $0 $0 $0

TOTAL OTHER FINANCIANG SOURCES/(USES) $0 $0 $0 $0

NET CHANGE IN FUND BALANCE $0 $0 $0 $0

FUND BALANCE - Beginning $0 $7,544

FUND BALANCE - Ending $0 $7,544



 
 
 
 
 
 

SECTION C 



Lake Ashton II CDD
Special Assessment Receipts

Fiscal Year Ending September 30, 2022
73.87% 12.66% 13.46%

$1,763,008.00 $302,223.08 $321,250.00 $623,473.08
O&M Debt .36300.10000 024.36300.10000 022.36300.10200

Date Collection O&M Debt Svc Discounts/ Discounts/ Commissions Net Amount General Fund 21A Debt Svc Fund 06A Debt Svc Fund Debt Total
Received Period Receipts Receipts Penalties Penalties Paid Received 100.00% 48.474% 51.526% 100%

11/23/21 10/01/21-10/31/21 2,608.00$            984.44$           104.31$                  39.38$                   68.99$                3,379.77$            2,452.73$                  449.37$                      477.66$                 927.04$                  
11/24/21 11/01/21-11/07/21 16,594.40$          4,028.21$        876.02$                  213.31$                 390.67$              19,142.61$          15,429.78$                1,799.77$                   1,913.07$              3,712.84$               
11/24/21 11/01/21-11/07/21 86,064.00$          27,797.72$      3,442.50$               1,111.94$              2,186.15$           107,121.13$        81,006.49$                12,658.84$                 13,455.80$            26,114.64$             
11/30/21 11/08/21-11/17/21 166,912.00$        53,814.32$      6,676.34$               2,152.61$              4,237.95$           207,659.42$        157,104.89$              24,505.87$                 26,048.67$            50,554.54$             
12/14/21 11/15/21-11/23/21 432,928.00$        147,161.84$    17,316.81$             5,886.66$              11,137.73$         545,748.64$        407,383.22$              67,071.42$                 71,294.01$            138,365.43$           
12/17/21 11/24/21-11/30/21 490,304.00$        167,725.12$    19,611.81$             6,709.22$              12,634.16$         619,073.93$        461,358.73$              76,451.05$                 81,264.15$            157,715.20$           
12/31/21 12/01/21-12/15/21 255,913.25$        85,631.02$      9,979.12$               3,332.39$              6,564.66$           321,668.10$        241,084.50$              39,062.19$                 41,521.41$            80,583.60$             

1,451,323.65$     487,142.67$    58,006.91$             19,445.51$            37,220.29$         1,823,793.61$     1,365,820.33$           221,998.51$               235,974.77$          457,973.28$           
BALANCE REMAINING $311,684.35 $136,330.41

Date CK# 2005A 2006A

12/15/21 25/26 106,485.27$          113,189.21$           

106,485.27$          113,189.21$           

Due To DSF 2021A 115,513.24$               V# 16    001.300.20700.10100
Due to DSF 2006A 122,785.56$               V# 168  001.300.20700.10300

Gross Percent Collected 81.23%
Balance Due $448,014.76
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