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June 8, 2022 
 
Board of Supervisors  
Lake Ashton II 
Community Development District  
 
Dear Board Members: 
 
The regular meeting of the Board of Supervisors of the Lake Ashton II Community 
Development District will be held Friday, June 17, 2022 at 9:00 AM at 6052 Pebble Beach 
Blvd., Winter Haven, FL 33884.  
 
Members of the public may attend and participate in the meeting utilizing the following 
options from your computer, tablet or smartphone. To participate using video, please go 
to the link address below. To participate by telephone, please use the call-in number 
below and enter the Meeting ID when prompted. Members of the public are further 
encouraged to submit comments or questions in advance of the meeting by email to 
jgreenwood@gmstnn.com up until 2:00 PM on Wednesday, June 15, 2022. 
 
 

Zoom Video Link: https://us06web.zoom.us/j/87086582526  
 

Zoom Call-In Information: 1-646-876-9923 
 Meeting ID: 870 8658 2526 
 

Following is the advance agenda for the meeting: 
 

Board of Supervisors Meeting 

 

1. Roll Call and Pledge of Allegiance 

2. Approval of Meeting Agenda 

3. Public Comments on Specific Items on the Agenda (the District Manager will read 

any questions or comments received from members of the public in advance of the meeting; 

we ask those members of the public wanting to address the Board directly, first state his or 

her name and his or her address.1) 

4. Approval of Minutes of May 20, 2022 Board of Supervisors Meeting 

5. Golf Course Update from Indigo Golf  

6. Engineering Staff Report  

 
1 All comments, including those read by the District Manager, will be limited to three (3) minutes 

mailto:jgreenwood@gmstnn.com
https://us06web.zoom.us/j/87086582526


7. New Business 

A. Organizational Matters 

i. Review of Resumes for Seat #1 – ADDED 1 Resume 

ii. Oath of Office for Newly Elected Supervisor 

iii. Election of Officers, Resolution 2022-17 

B. Discussion of Amenity Policies & Procedures in Regard to Resident 

Sponsored Events  

C. Discussion of Landscaping Scope of Services  

D. Approval of Rate Increase for Jani-King Contract 

E. Discussion of Non-Exclusive License Agreement with Select Rehabilitation, 

LLC Regarding the Use of the District’s Amenity Facilities for Providing 

Outpatient Therapy Services 

F. Update on Lake Hart (Requested by Supervisor Littlewood)-ADDED 

8. Staff Reports 

A. Attorney  

B. Lake Ashton II Community Director  

C. District Manager’s Report  

9. Financial Report 

A. Approval of Check Register 

B. Combined Balance Sheet 

C. Special Assessment Receipts Schedule 

10. Supervisors Requests 

11. Public Comments 

12. Adjournment 



 
 
 
 
 
 

MINUTES 



MINUTES OF MEETING 
LAKE ASHTON II 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Lake Ashton II Community 

Development District was held on Friday, May 20, 2022 at 9:00 a.m. at 6052 Pebble 

Beach Blvd., Winter Haven, Florida.  

 
 Present and constituting a quorum were: 
 
 James (Jim) Mecsics Chairman 
 Bob Zelazny Vice Chairman 
 Mary Clark Assistant Secretary 
 Angie Littlewood Assistant Secretary 
   
 
 Also present were: 
 
 
 Jason Greenwood by Zoom (joined in person late) District Manager, GMS 
 Sarah Sandy District Counsel, Kutak Rock 
 Alan Rayl Rayl Engineering 
 Brian Rhodes Indigo Golf 
 Ron Lavoie Indigo Golf 
 Mary Bosman Community Director 
 
 

  The following is a summary of the discussions and actions taken at the May 20, 

2022 meeting. 

 

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 

 Mr. Mecsics: called the meeting to order at 9:00 a.m. and four Supervisors were in 

attendance constituting a quorum. The Board recited the pledge of allegiance.  

 

SECOND ORDER OF BUSINESS  Approval of the Meeting Agenda 

Mr. Mecsics: Do we have approval of the meeting agenda?  

 

On MOTION by Mr. Zelazny, seconded by Ms. Littlewood, 
with all in favor, the Meeting Agenda, was approved.  
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THIRD ORDER OF BUSINESS Public Comments on Specific Items 
on the Agenda (the District Manager 
will read any questions or comments 
received from members of the public 
in advance of the meeting; we ask 
those members of the public wanting 
to address the Board directly first 
state his or her name and his or her 
address.)  

Mr. Mecsics: Alright, public comments on specific items on the agenda. Do we 

have anyone out in the audience that has a public comment? Jason, did you have any 

public comments? We have none from the floor. 

Mr. Greenwood:  I did not receive any public comment before the meeting.  

Mr. Mecsics: Okay. Well, we have none here from the floor, so we'll move on then.  

 

FOURTH ORDER OF BUSINESS Approval of Minutes of the March 18, 

2022 Board of Supervisors Meeting  

Mr. Mecsics: Do I have a motion to approve the minutes of March 18, 2022 Board 

of Supervisors Meeting, or any amendments or changes? 

 

On MOTION by Ms. Littlewood, seconded by Ms. Clark, with 
all in favor, the Minutes of the March 18, 2022 Board of 
Supervisors Meeting, were approved.  

 

FIFTH ORDER OF BUSINESS Golf Course Update from Indigo Golf 

Mr. Mecsics: Next is the golf course update from Indigo Golf. 

Mr. Rhodes: Good morning. This is Brian Rhodes with Indigo Golf. The packet 

included March, since we didn't have an April 15th meeting. Does anybody have any 

questions? I did write a short review on it. I'd be more than happy to answer questions on 

that. I can always answer questions via email also. Otherwise, I'll skip straight to April. 

Mr. Mecsics: Okay. 

Mr. Rhodes: The course hosted 5,253 rounds for the month of April. That's about 

200 over budget, and it was 352 more than last April. The biggest impact on rounds was 

dry weather. We went through a drought, so we didn't have many rain out days like today. 
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April was also very good month in revenues. We generated almost $209,000 for the 

month. It's about $25,000 higher than our budget, and $37,000 higher than the previous 

year. The golf department exceeded the budget by $24,000. The greens fees and carts 

fees exceeded budget by about $4,500. The Pro Shop had a big month. F&B beat sales 

by almost $1,000. So overall, revenues went well. We had good play. Cost of goods, the 

Pro Shop, as I said earlier, they beat their budget by $16,000 in sales. They also had a 

very good month in cost of goods running at 68.3%. We budget on about 80%, a lot of it 

flowed straight to the bottom line. F&D department did have a rougher month in cost of 

goods. It was low in March, but we were 51.3% in April. We did have some repair and 

maintenance, so that went to waste and spoilage in there. We also had a few invoices 

that were missed in March that deflated March's number, and increased April's. Overall, 

for the year, we're running 42.8% on a budget of 39%, with the price increases constantly 

coming from our suppliers and vendors. We try to keep cost somewhat steady, so they 

don't change every day on the cost of beer, but we're doing the best we can there. The 

increased cost of goods did cause us to miss our net contribution goal for the month of 

April. We missed it by about $2,500. We were still positive in April. For the year we're 

about $31,000 positive net contribution, so revenue minus cost of goods minus labor 

minus operational expenses. Just in the F&D department, it would be an EBITDA line. 

Labor in April, everybody was fairly close to budget. Maintenance was slightly over, which 

is actually good, it's been the first time we've been fully staffed. We've ran two or three 

months in a row fully staffed. It's starting to show on the golf course. Our labor percentage 

for the month was 37%, which is about 4.5% less than what we budgeted. So even though 

we spent more, we're running a little bit more efficiently. Departmental expenses, golf 

department was slightly under budget. We had scorecards budgeted. We did not need 

them, so we didn't buy. General admin missed budget by about $1,500, almost $1,600. 

We incurred a use tax that wasn't budgeted for $1,400. That's the overage there. 

Maintenance was over budget by $6,382 for the month, of which we were over budget on 

chemicals by $11,500. I'll touch on this a little bit later. We were over budget on gas and 

diesel by $1,500. We're fine for the year compared to budget, but we're starting to see 

some cost increases in a big way. Overall, we're pleased with the condition of the golf 

courses. Ron and David have identified a bunch of areas we're going to work on now that 
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we're starting to hit growing season. David and his team are out there addressing those 

issues. F&D department was right at budget, sales and marketing was $1,200 below. It 

just goes to the way we now invoice. We used to invoice quarterly and now it's monthly. 

So we'll go a couple of months over then a month under. So it's about normal. April 

EBITDA was $4,800, which is about $4,000 ahead of budget. Year-to-date EBITDA is 

$152,000, which is $104,000 above budget and $33,000 ahead of last year. Now that I've 

told you that great story of how well we're doing, I'm going to start telling you about some 

of the challenges we're facing. Our business is tied heavily to petroleum. We don't mow 

a lot in the winter. We're starting to see a big increase in gas and diesel. So when we start 

mowing more in golf season, a lot of times we would try to offset that by chemicals, which 

went up 25-30%. Fertilizer has doubled or is up to 80%. Unfortunately, Ukraine is one of 

our biggest fertilizer producers. There are some challenges out there. We're not going to 

see them a lot this year, because we early ordered. We locked in on our pricing. It is next 

year that we're concerned about more than anything else, and it's hard to budget right 

now. With labor, we know that minimum wage is going up 10%. Almost every hourly 

employee is expecting a similar bump. I've given more 20% raises in the last four months 

than I have in the rest of my career. Most of them are going to hourly employees. I know 

that we're looking hard at our maintenance department trying to get them in line. Now that 

we have a full staff, we want to make sure we keep them. Those are some of the things 

that we are fighting. I know they say the CPI for inflation is 8.5%. From what we're seeing 

in the Southeast, it's about 14.5%. When Ron stands up here and we'll go over the rate 

structures on what we're looking for and why we would like that window to expand before 

we make the budget to give us some room. Not that we're going to go max on everything, 

it is being able to create a budget that puts us in a positive cash flow in the end, so we 

can put some money in the bank for the future. You have a bid for a piece of equipment, 

it's a very multiple-use piece of equipment. It's very versatile, it will come with two mowing 

decks. You can also buy additional attachments that would be able to basically cut 

alongside the cart paths. If we buy that piece of equipment, it will save us in labor 

standings. It was a demo unit and it's never been purchased before and it is well under 

cost, so it is something that we are certainly voting for. That is all I have. Does anybody 

have any questions? 
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Mr. Mecsics: Questions? Bob, do you have anything? 

Mr. Zelazny: Excuse me, the piece of equipment that Brian's talking about, I gave 

you the bid and everything and the description of it. Very nice piece of equipment. It works 

fantastic around the lakes and it'll allow us to be able to edge the sidewalks along the golf 

course. It is fully funded by the golf course budget so there's not an issue with that. We 

need to bring it to the Board today because it exceeds the $10,000 threshold to purchase 

without Board approval. I don't know if this is the best time to just ask the Board to approve 

the purchase of the Ventrac machine but that's what I would like to do. 

 

On MOTION by Mr. Zelazny, seconded by Ms. Clark, with all 
in favor, the Purchase of the Ventrac Machine, was approved.  

 

Mr. Mecsics: How's the weather, young man? 

Mr. Lavoie: Perfect. At least that's what Matt told me on the way out the door, he 

said he can get some work done. I will be brief because this is the final month for 

memberships. But just so you know, annual members make up 53%, seasonal members 

are 24%, super-senior is 12%, associates are 11% and there'll be probably 9 summer 

members. But I just want to give you a funny little thing here. If you just take the dues line 

for the membership and the number of rounds they played, it's basically $39.76 golf 

course, but that's again during the season, so that's number is going to go down. For 

anybody that says what the membership rates are, you know pretty good there. By the 

way, the bonds lead with almost 265 rounds of golf so far since October 1, that's pretty 

good. The guest is $55,000 in 1,436 rounds, but that's $38, that's 918 rounds. But here's 

the amazing one, the associate membership, which is their initial fee plus the greens fees 

they pay, they're paying $68 a round. While it works out, they are paying the most amount 

of money per round. But anyway, just so you know too, it's about 70/30, annual members, 

is about 70% of the golf that's played here. Doesn't mean that they're paying for an annual, 

but they still may go away for a month or two during the summer, but they're annual 

members, but it's basically 70%, so it's really a year-round club. But a couple of things, 

one, Bob and I have been talking about it, but just so everybody else is aware, the bad 

debt issue that we have here, again, it's not a major problem. The one major problem that 
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we have has gone away. It's been paid. But basically, what we do, we are lenient because 

of the seasonality and people traveling. We basically send out letters after 60 days. Again, 

it's rare. I think the biggest month I ever had I sent out 12 and most of them paid 

immediately. We suspend people after 90 days just to get them to wake up. But overall, 

it's not an issue for golfers. What we're running into though, is I've written off close to 

$2,000 worth of bad debt for people who have moved. I don't know if everybody knows 

this, but again, it started with the developer, but his job was to sell houses and mine is to 

make sure people pay. We have a lot of residents that are non-golf members that have 

charge accounts and that was a standard fare. You could go get a charge account at the 

club for upstairs just by being a resident. The problem with that is while we have a lot that 

we know and support the club and they are great and everything else, there's a lot of 

people that will come in and we really don't know them, their habits and stuff, so we don't 

know when they leave. We don't have a real personal relationship downstairs with a lot 

of the people upstairs and that's the reason. Again, it's not a ton of money that we wrote 

off, but it is a couple of grand. I just want you to be aware, so it doesn't get worse or 

somebody charges a set of golf clubs the week before they move or something like that. 

One of the things Brian talked about, I thought was a pretty good idea is that we might 

initiate a social membership for those people that are not golfers that want to charge 

upstairs to the point, I don't even look at it as a moneymaker, maybe we charge them $50 

and we put their credit card on file. At least then they're signing a piece of paper because 

I found out that we really, as a CDD, don't have a real good recourse to be able to get 

this money back. So at least if we have a signed document, at least that's better than just 

go ahead upstairs and charge. Other than that, with the events, I just want everybody to 

be aware that I told Vicky no more events whatsoever; Tuesday, Wednesdays, and 

Thursdays. I even explained to her because she's been here for so long, seven years and 

I'm trying to tell Vicky, ''When you were here, there were 300 members. There's 660 

people now. Golfers pay the tab to run this club. We need to have it available to them.'' 

Eventually, we'll cut back on even more events because again, the season was very busy, 

about as busy of a private club I have ever been a part of. The other thing that we are 

having a hard time with, again, is labor. But Vicky has really said no to people that are 

doing smaller events down here. Again, we have to carry two crews. It's losing money 
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when we do it, so we limit it. We'll still be able to do stuff Friday through Monday, that's 

plenty of time to do it. I just want anybody to be aware of that, and I'll give you a little 

scenario of what we're dealing with here, which Brian touched on it. Pizza dough is up 

39%, the sauce is up 10%. The good thing is that mozzarella still costs the same. But 

here's a good one for you. Pizza boxes are up 42% over prior year. Turkey is up 42%. 

Trash bags are up 135% because they're an oil-based product. But the good news is 

gloves are down 22%. But the reason I bring all that up is just be aware there are some 

major price increases coming to upstairs at eagle's nest. We've tried to hold it as long as 

we can knowing that it's an amenity that we're breaking even making a couple of bucks, 

but now it's gotten a little bit ridiculous. But that's about it as far as the monthly report, the 

only other thing is the fee increases and what the Board would like to do. 

Mr. Mecsics: We have a question from Angie. 

Ms. Littlewood: I don't understand why. I get that you want golfers to be able to 

have an account, I get that. But non-golfers, why don't you make them pay upfront? That's 

a novel idea, I know. But when you go to a bar or to a restaurant, or to even just to a cafe, 

Starbucks, you have to pay as you get your products. Why not just make people pay? 

Mr. Lavoie: I think it's one of those things. We've got some people I will tell you this 

much, I would never want to shut off because of what they bring to that club every month 

and they're loyal supporters. We've got people that eat here four or five days a week and 

they're not golfers, and they pay their bill on time and everything else. I think if we just 

organize it to where it's a social membership and you're allowed to charge. If you don't 

want a social membership, then it will be cash-only. It's just I really would like to have 

someone on paper in case a scenario where it comes down to how do we get stiffed for 

$3,000 by one person. If we ever did go to small claims, you can say you wrote it right 

here and you signed it and the whole bit so at least we have that. That's the reason. I 

would shut off anybody who doesn't want to be a social member. 

Mr. Mecsics: What I'd like for you and Bob as the oversight to do is to come up and 

take a review of that whole thing and come back to us. I'm sure you guys are the experts, 

come back to us with some type of recommendation. 

Mr. Lavoie: That's why I brought it up for this one. So going forward for the next 

meeting and we can have a legal document as far as social membership. 
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Mr. Mecsics: Yeah. Good. 

Mr. Zelazny: While we are on these, just to confirm my numbers. We've talked 

about 660 golfers, 432 memberships, 660 golfers. That does not include the free golf that 

we still give for homes that are closing. We give one-year free golf. I think we have 20 

some from this year and we have, I think 20 houses to close, and that'll then be the last 

free memberships. 

Mr. Lavoie: Because actually there's 42 freebies going on right now and as Bob 

said, 22 more houses. So what I looked at it as if you use this same stat, which is 28% of 

the rooftops from golf members, we probably will top off somewhere around the 675 to 

680 as far as golfers. That will probably be the community. Again, 2024 will be the year 

of all dues paying people, and the only prorated would be selling of houses in turnover. 

That's a good story to tell at a club like this now that we have that many members. 

Because usually, I'll tell you what, the average is between 4-8% of most communities. 

The larger the community, the lower the percentage. But to say you got 28%, you're a 

real golf community. 

Ms. Littlewood: Do you know what the conversion rate is from the people that get 

a year's free to them actually taking out full membership after that year is up? 

Mr. Lavoie: That was that 28% number. 

Mr. Mecsics: Anything else? 

Ms. Clark: I don't want to ask a question, I just want to make a comment to both of 

you with a thank you. My husband and I had an occasion and recently went to play on 

the golf courses or courses outside of Lake Ashton. When we were finished, I told my 

husband I would rather play at home. So I think that that's a testament to the work that 

you and your crew are doing in trying to make sure that we have an established course 

that is well-manicured, well taken care of, and fun to play. So thank you. 

Mr. Lavoie: Well, thank you. It's good to hear. Like I said, when you come onboard, 

you try and extend that honeymoon as long as you can. But it's funny you say that 

because somebody else said one of the men's groups came to the office and they're 

talking about that we haven't really gone anywhere to play. I was talking about how you 

go someplace else, you're going to have to ride 2 to a cart. They said, “We haven't gone 

anywhere to play.” I said, “How come?” and they said that it was because conditions are 
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good, and you want to stay here whereas before they wanted to get away. So I really 

appreciate that and they do hard work and I'd be remised not saying officially here at the 

Board meeting that we are really going to miss Trent, his last day is tomorrow, and he is 

off to a new career. I think he's going to be very excited with it. We look forward to hiring 

new personnel. 

Mr. Mecsics: Great. Well, I think on behalf of the Board, we wish Trent only 

Godspeed in this new endeavors and all that stuff. Any other questions? Comments? 

Mr. Zelazny: Just one. I did put in your packet a copy of the community blast that 

the golf course sent out in reference to two people per cart just so you're aware of it, in 

case you get any questions. It's an attempt to try to reduce the traffic on the golf course. 

We have 60,000 rounds a year that are played on the golf course and if everybody drives 

a cart and they drive down the fairway, the grass gets beat up pretty bad. So that was the 

intent. We really are just trying to get back to pre-COVID standards, which is two per, 

we're not demanding it if there are people with health conditions, people that smoke cigars 

and can't ride with somebody. There are accommodations for that, but that's the intention. 

Just tried to reduce traffic on the golf course. 

Mr. Mecsics: Great. Anything else? Go ahead, Sarah. 

Ms. Sandy: We have on the agenda underneath the golf course report, the 

discussion regarding golf rates. If we want to go ahead. I didn't know if we needed to go 

to that. 

Mr. Mecsics: Let's go do that then. 

 

A. Discussion regarding Golf User Fees & Rates for 2022-2023 

Ms. Sandy: So included in your agenda package is a resolution to potentially set a 

public hearing on the golf user rates. Bob has been working with the golf course staff on 

what they're proposing those rates to be for this upcoming membership year 2022-2023. 

I think we'd like to have this in place by July 1st, is that what you are saying? 

Mr. Zelazny: Correct. The membership drive kicks off the first part of July. So we 

have to have the new rates in place so we can start to advertise. The rates requested by 

the golf course is for a 5% increase. As you know, the first year we had no increase, last 

year was 2.5%, this year we're requesting a 5% increase. Brian talked to a little bit about 
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it, labor cost is up 8% on the green staff, 14% upstairs. Food costs 20 to 40%. Our electric 

bill just at the two pumps, the pumps stations that were at the golf course are up over 

$1,000 a month and then gas has doubled. So as our commitment to the residents is that 

the CDD would not fund any part of the golf course operations, we feel that the appropriate 

raise this year would be 5%. So that's what we're requesting. If you look at the chart, 5% 

and I think for the categories exceeds what we're allowed to increase by the Board. In 

those cases, we are requesting that we reduce it less than 5% so we can stay within the 

window that we can change the rates without having a public hearing. So I think this is a 

two-part thing. One is to approve the rates for next year, which if we do, requires no Board 

action other than approval of the new rates. The second part would be to have the 

resolution to change the window and move everything up 5% so that we can change the 

rates in the next couple of years without coming back to the Board for a public hearing if 

necessary. So it's two issues. One is set the rates for this year and then secondly, if Sarah 

thinks we should do it now or later, but to give us a new window so that we can change 

the rates if necessary. Because if we put it right up against the wall, we have no flexibility. 

Mr. Mecsics: Right. Sarah? 

Ms. Sandy: The one thing I was going to mention, the idea of the social 

membership, we would need to include it as a new category of rate on here. So we could 

do that simultaneously, add that in. 

Mr. Zelazny: You mean the social membership? 

Ms. Sandy: That Brian was just talking about. It was having the social 

memberships so that we are charging a fee so that they could have non-golfers that have 

a charge accounts. So we can add that as a category as well. Would you want to increase 

the window just by the 5% or make it a bigger window? 

Mr. Zelazny: Well, I was thinking that once we establish the new rates, the window 

would be 5% above that, 5% below that. 

Ms. Sandy: Got it. 

Mr. Zelazny: So that we have, again, flexibility going forward. Not that we're going 

to increase it, but I think just for the sake of having the flexibility and not having to go back 

to the Board every time we have a rate increase and do it by resolution. Still has to come 

to the Board, but doesn't have to go through the resolution process. 
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Mr. Mecsics: Correct. So do I have a proposal or a recommendation? 

Ms. Sandy: Yes. I think we have two motions that the Board should consider. The 

first would be to approve the 2022-2023 golf user fee rates at the amounts shown in your 

agenda package, except for the ones that are at the max part would be maxed out. I 

guess I would say at the amounts shown. 

Mr. Zelazny: Not to exceed the approved limit. 

Ms. Sandy: Yes. Thank you, Bob. So that would be the first. 

Mr. Mecsics: Let's tackle that first. Do I have a motion to approve the 2023 golf to 

their max or within their limits for that?  

Mr. Zelazny: It's 5% increase not to exceed the max. 

Ms. Clark: I have a question. Have we reached out to the golf membership? Do we 

know what impact in an increase of 5% would have on the actual membership? Have we 

made it a public situation where we're saying to them, “Here's why we're increasing the 

rates because of these costs.” And so on and so forth, or are we just being asked to raise 

the rates without giving the golfers and any notice? Sorry. 

Ms. Sandy: Procedurally I just want to mention that technically, we have provided 

notice in the sense that we set this range previously in years past. We said that we could 

go up to this maximum amount. So just legally and procedurally, we have provided some 

notice. But I think your statement is different. 

Ms. Clark: Just the heads up might be nice. 

Mr. Zelazny: Yeah, Mary. Clearly, we have to do the marketing to explain why. I 

think in talking with the golfers, they pretty much understand because of the cost of 

everything going up, but yes, we can do that. 

Ms. Littlewood: I think where Mary is coming from, correct me if I'm wrong, I'm sure 

you will, but I think where she's coming from is if you increase it by 5% if you haven't 

actually done that survey kind of thing, will it dramatically affect the membership? Will 

people say, I know I'm not paying that, and then the membership will go down and then 

you'll lose money. I think that's where you are coming from, right? 

Ms. Clark: My concern is that without giving the folks notice in advance of any rate, 

so that they have an opportunity to go back and look at their own personal budgets 

because prices aren't just going up for the golf course, they're going up for everybody. 
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Then being able to say, well, yes, I can afford a 5% increase or I cannot afford a 5% 

increase. Are we going to increase ourselves to the point where we were going to lose a 

significant number of memberships, in which case then was 5% too much? Would there 

have been a better intermediate or give folks the opportunity to say, we totally get it, but 

if 5% is too much, maybe a 3%, or just a little bit more of a discussion with the golfers to 

ensure that the increase isn't going to increase ourselves out of business. 

Mr. Zelazny: Well, that is a possibility, but what we've looked at is the budget. What 

is a fixed amount of the budget? Then what can be modified? The plan is that based on 

the membership, Indigo will come up with their final annual budget for approval based on 

what it looks like the membership is going to support. The problem is in order to sustain 

the golf course at its current level, this is the revenue we have to generate. If we don't do 

that, we miss the mark automatically. If we miss the mark, then we will have to adjust the 

budget down. I understand explaining, but I don't know how you capture the feel for how 

many are going to join or rejoin or change their program. If you said, I won't join if it's more 

than 3%, well, I would never say okay, I'll pay 5% if I know I can argue down 3%. I know 

how much is fixed cost in operating the golf course, but again, I don't know what the 

answer is. 

Mr. Rhodes: Obviously, we're always worried about attrition. We try to follow our 

membership by playing habits. Here's a little bit different because when the shop closes, 

I know I play golf here at four or five o'clock and I don't always get checked in. Obviously, 

in playing habits we monitor that. We're seeing the membership increase over the last 

year, even with the 2.5% increase last year. We're seeing the numbers go up at every 

club that pretty much we're managing. We're getting 5-10% increases in membership. It's 

just unfortunately, it's a cost of doing business. Even though we're moving up 5%, I'm 

going to say it's going to be mid-range, not the high end. Obviously, if it was a for-profit 

club that we were really looking to drive numbers, we'd be standing here asking for 10 or 

12% to offset current inflation, but I think just by the pure numbers, we're looking at 

maintaining where we are, both bottom line and being able to maintain the golf course. 

Mr. Mecsics: Any other discussion? I understand exactly what you're saying, but I 

also agree that we need to let the membership know what they're getting and why is it 
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going up? It's like on TV, gas prices are going up, minute-wise it's going up, but I think we 

owe it to them to let them know. 

Ms. Clark: That's would be my request. We need to make it available and easily 

explained to the membership that this is the projected increase in the cost and this is why 

there's projected increase in costs. I think that that's just the prudent thing to do. Then it 

gives the individuals the opportunity to make a decision as to whether they want to 

continue with their membership or not. 

Mr. Mecsics: Do you have any further discussion on the motion, or second? If not, 

I'll call for a vote.  

 

On MOTION by Mr. Zelazny, seconded by Ms. Littlewood, 
with all in favor, the 2022-2023 Golf User Fees and Rates at 
5% Not-To-Exceed the Previously Established Max Rate, was 
approved.  

 

I. Consideration of Resolution 2022-14, Setting a Public Hearing on the Golf 

User Rates 

Ms. Sandy: The second motion would be to approve Resolution 2022-14, setting 

the public hearing on the golf user rates. I would suggest for the August meeting since 

there's not a time crunch. That would be the motion. 

 

On MOTION by Ms. Littlewood, seconded by Mr. Zelazny, 
with all in favor, Resolution 2022-14 Setting a Public Hearing 
on the Golf User Fees & Rates for 2022-2023 for the regular 
August Board meeting, was approved.  

 

Mr. Mecsics: Thank you. Anything else regarding that? 

Ms. Sandy: No, that's it. 

Mr. Mecsics: Well, thank you gentlemen. Keep up the good work. I echo with 

everyone up here, I have more people come and just say how great this golf course is 

looking. Thank you so much. 

 

SIXTH ORDER OF BUSINESS Engineering Staff Report 

Mr. Mecsics: Engineering? 
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Mr. Rayl: I handed out some bullet points and some backup information for the 

Board this morning, but first, I wanted to check in with Sarah on the repair work on the 

cart path behind the driving range. We completed our discussions with the contractor. 

Ms. Sandy: I sent back responses to their comments, and accepted most of them 

except for a handful. I think they wanted to remove the public records language, which 

we're required by statute to have. There were a handful of other smaller items and I 

believe Amanda had sent it back and I haven't heard a response. 

Mr. Rayl: I'll check in with them. I'd really like to see us get that work done before 

we go through another rainy season with it. Thank you. On the hole six bathroom building 

adventure, we're looking for solar power to provide the power to run that building. The 

developer did not leave a route for electric to be run back to that building and the route 

that we would have available to us would have to come from 653, which it would be 

cheaper to build a new building over at 653. We have been talking with Kincaid Electric 

who does a lot of work in the community, we were trying to figure out what our best options 

were. We weren't really getting a lot of productive assistance from TECO so we thought 

we're going to try to look in to see if we can equip some solar facilities out there that can 

run the lighting in the bathroom building and then run that small pump station. We'll 

continue to look into how to solve that problem. 

Mr. Mecsics: I know in our discussions Alan, and I'm not going to say anything 

about previous owners or anything like that but when you looked at the electrical set up 

over there, one scared me and secondly, I think was always said, if the water cooler was 

used, the pump would shut off and other things. It needs to be addressed. 

Mr. Rayl: As soon as the electrician saw it, he disabled it. It wasn't very good. We're 

still working on that state-mandated stormwater needs analysis. It's ongoing. We're 

working with GMS to compile the data and we will submit it to them. They're doing it for a 

lot of Districts and it will need to be to the state by the end of June. So that's on track. 

Mr. Mecsics: Good. 

Mr. Rayl: Now, some of the attachments that I gave you, I think, the last one in 

your package was something we'd brought up. It was asked about, we've looked into, we 

got a few bids to do thermoplastic stop bars at the intersections. They're more durable, 

longer-lasting, and the striping is what you see on highways, that DOT puts down. Before 
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this thing got any older, I just wanted to make last call on this bid, I guess. If we wanted 

to have the contractor go forward with it or if we decided we didn't want to move forward 

with it, I just wanted to finalize that discussion. 

Ms. Littlewood: I'm just going to ask you, are these the bars that go across the 

road, do you mean where we just repainted them? That's what you mean, right? 

Mr. Mecsics: Yeah. 

Mr. Zelazny: So, the thermoplastic stop bars, how long do they last? 

Mr. Rayl: Years under normal conditions. 

Mr. Mecsics: James, how much did it cost just to paint them the first time? 

Economically, doing the thermoplastics stop bars, better public safety, better visibility. 

We've painted them twice in the last three years because they fade out. I think it's a good 

idea to move forward. Before we vote on this, we're going to have to look at the budget 

and their impact on the budget right away. It is part of the issue because in your packet, 

Alan, there's about $56,000 worth of projects so we need to look at it. I do think that the 

cart path behind the HFC needs to be resolved, it's getting progressively worse and it's 

become a safety factor so I think that needs to be prioritized to move that forward. 

Mr. Rayl: Sorry to interrupt but the pond repair bids, I really put that in there for 

informational purposes. I'm not asking the Board to approve that today, I wanted to let 

you know we're going back to the contractor. We're going to try to work out some more 

cost-efficient ways to get us to where we're trying to go than that 40 some odd thousand-

dollar bid. The HFC repair though we need to take action on that. 

Mr. Zelazny: I was going to ask you because I saw S&S out looking at the ponds. 

Was that at your request or was it a result of a SWFWMD review that they were coming 

out and looking at all the concrete in the ponds and everything, the gravel? 

Mr. Rayl: It was.  

Mr. Zelazny: Let me ask one question, on the driving range cart path. Have we 

signed the contract or are we still negotiating the contract on that? 

Ms. Sandy: I guess we're still negotiating. We provided our standard form of 

contract. They had comments many of which we accepted and sent back. They've had 

two rounds of comments. I've accepted what I think we can and provided updated 
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contracts. I was just looking I think the last response I sent was on May 5th, and I was 

sending over a new draft of the contract and I haven't heard anything back yet. 

Mr. Zelazny: Alan, do you have an estimate as to what the solar solution at the 

bathroom on six will be? 

Mr. Rayl: No. Not at this time. Not yet. 

Mr. Mecsics: I think reading what I am reading is the thermoplastic is about $8,500 

for that? 

Mr. Zelazny: It's actually quite affordable. 

Mr. Rayl: The SNS quote was half of one or the other quotes, and then I think 

Thurman came in at $4,000 something. 

Mr. Mecsics: Do we still have money in our roads? 

Mr. Zelazny: No. We have extended our money that's in the capital budget. We still 

have sufficient money for end of year funding, I believe. That'll be addressed when we 

look at the budget itself, but there is sufficient money I believe to address the two safety 

issues. One is the cart path and behind the HFC, which is I think a safety factor now and 

I think would agree with me and then the thermoplastic things. Again, a safety factor and 

beneficial use of our money. I think that $10,000 is doable under this budget, but we can 

wait till we looked at the budget numbers if we want.  

Ms. Littlewood: If the roads get resurfaced, which we will do eventually, will that 

thermoplastic bar thing still be visible or will we have to have it redone? Is it petroleum-

based? Is it going to go up if we don't accept this? 

Mr. Rayl: It won't be a very significant cost in a resurfacing of the road project. The 

striping is really always a pretty minor cost compared to overall. 

Mr. Mecsics: I think it goes back to a public safety aspect. I worry about not having 

those lines there. God forbid, somebody continues on and you can save them for it. But 

more importantly, we have an accident and then it goes back to liabilities. There was no 

directive thing in order to stop.  

Mr. Zelazny: What I handed out today, there's one sheet that talks about the 

approved capital projects that haven't had paid invoices. I think it comes to about $56,000, 

something like that. That shows the projects that have been approved and are in some 

form of work, but we have an obligation to pay those bills. If you look at the budget for 
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this year in the April financials, at the end of the year, in the capital budget, we will have 

an end-of-year fund balance of $371,000. From that you have to subtract the $56,000. 

You have to subtract that. That would reduce that down to $320,000 end of year fund 

balance carrying over to next year. If we add another $10,000 to that, it'll bring it down to 

a carryover of $300,000 going into next year's budget. I think that accounts for all of our 

money if we stopped spending.  

Mr. Mecsics: So do you make that as motion, Bob? 

Mr. Zelazny: I'd like to move forward and make a motion that we repair the cart 

path behind the HFC and that we go ahead with the thermoplastic stops. 

 

On MOTION by Mr. Zelazny, seconded by Ms. Littlewood, 
with all in favor, Repairing the Cart Path Behind the HFC, and 
the Addition of Thermoplastic Stops, were approved.   

 

A. Proposal from S&S Contracting to Repair Erosion Behind the HFC 

Mr. Rayl: Actually, there's only one item I had a bullet point for there that I wanted 

to go over and it's for informational purposes. The water use permit that we have for 

watering the golf course, we've been working really pretty cooperatively with SWFWMD 

back-and-forth, negotiating. We've also been working with the golf course. Now in their 

new rules, they want the information out there to the users and residents about water 

conservation measures. Some of those things are part of this water use permit renewal 

package. Just wanted to let the Board know, as with every other government held water 

permit that's out there in this southern water use caution area, pumping rates are being 

reduced. It's across the Board. They're similarly reducing hours. I just brought this from 

the office today. This is our current permit pumping rate. We've never touched it. It's up 

at this line right here. We're going to be brought down to the rates were actually using. 

It's in line with our historical pumping. You're allowed to exceed your permitted rate in a 

couple of scenarios. If you had a drought month or something and you shot way over as 

long as your annual average does not exceed the permitted amount. We have exceeded, 

well, in data reporting before we took over the data reporting, it looked like we were 

exceeding it. Even then it wasn't a deal breaker. We were able to get it resolved and 

worked through with the District. So I just want to let you know that that's being wrapped 
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up and finalized and we're asking for a 20-year renewal of that permit. The last permit 

was a 10 year, but we're allowed to ask for up to 20. We're going to try to see if they'll do 

that. We can lock it in for a longer time frame. We're also getting some quotes for some 

miscellaneous repairs in the community, very small stuff, but I'll bring those back in future 

meetings. We're assisting James with some building permit submittals for the structure 

here at the HFC. I think that's all I have for the Board this morning. 

Mr. Zelazny: The only thing I'd ask is, I know we approved it at either one or two 

meetings ago but the flares on those two cart paths. 

Mr. Rayl: I sent you an email about that with some photos. It looks like the work 

has already started because some of the sod has been removed out of the CDD tract. 

Mr. Zelazny: I noticed that there was a sod missing there. Somebody asked me, I 

said I had no idea. Can we reiterate it and then close that gap on that please? 

Mr. Mecsics: Anything else for Alan? Okay. Great update. 

Mr. Zelazny: Alan, did you do have a chance to look at those two homes that I sent 

you the pictures of. 

Mr. Rayl: Yes. 

Mr. Greenwood: The two items that we have is unfinished business because these 

came in after the hour when the agenda was circulated. It's just two updates here. It's the 

update on the memorial project, and that was obviously put together by Angie, and then 

she's also going to be updating us on the entrance lighting project, correct? 

Ms. Littlewood: Yes. 

Mr. Mecsics: Okay, Angie? 

Ms. Littlewood: Am I doing the memorial project first? So the last meeting I was 

asked to send out the survey thing and we did that. An email was sent to every resident 

with a survey attached that was registered in the resident's directory. On it was a brief 

explanation of what the survey was about. The residents were asked just three questions. 

Those three questions were, are you in favor of a memorial area in Lake Ashton? Would 

you be willing to purchase a paver, cost to be determined? Would you be willing to donate 

other appropriate items? From that, we had 191 online responses and they break down 

as the follows. Read the area, would you be in favor of the area? 49% said yes, 51% said 

no. Purchasing a paver? Only 39% said yes, they would purchase, 61% said no. Donating 
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appropriate items such as a bench? 27% said yes and 73% no. We had eight manually 

completed responses and they break down as follows. Regarding the area, 25% said yes, 

75% said no. Purchasing a paver, it was the same, 25% yes, 75% no. Donating 

appropriate items such as the bench? 1% said yes, and 99% said no. Although we only 

had 191 responses, to me that says that the rest of the residents are either not interested 

or don't want it. As far as I can see, the residents are not in favor of this memorial project. 

The recognition program that we all spoke about, and I suggested that we did it in the 

form of an album type thing. I spoke with Mary on that and asked how many residents 

that had donated items for the enjoyment of everybody wanted some recognition other 

than a thank you. She said in her opinion, it was very few. It's up to the Board whether a 

public thank you, at a meeting is enough recognition or if they want to continue with the 

plaque program, I'll leave it open up for discussion so that you can see what you wanted 

to do. 

Mr. Mecsics: Okay. Discussion? 

Mr. Mecsics: Thanks for doing the survey, good job. It looks like that we have very 

little interest in the memorial garden. You did what you were asked to do, you did a survey 

and did check the interests, unless we have something more from the Board here, I'm not 

sure whether we want you to do any more work on that. Any comments about that? 

Ms. Littlewood: The golf course recognition memorial program thing wasn't 

included in that survey because we decided that was going to be down to the golf course. 

Mr. Zelazny: First, let me thank you for taking the initiative and going through it all. 

I do think that we should move forward with the recognition of tree planting etc., on the 

golf course, and really all we would need from the CDD is authorization to plant trees on 

CDD property. I think either Angie can do that stuff or I can write it up for the golf course 

under another thing, but it probably better under landscaping and whatever. 

Ms. Littlewood: I think the last meeting we agreed that we wanted to keep CDD 

and landscaping stuff separate and that you and the golf course or the golf course on that 

the golf course people could discuss that and decide. 

Mr. Zelazny: Correct. We just need the CDD to authorize the purchase and 

placement of memorial trees, etc., on the golf course and then we can run the individuals 

a through with the golf club.  
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Mr. Mecsics: Do we have a consensus for the Board to authorize? Do we need it? 

I don't think we need a motion for that for the golf course to plant trees.  

Ms. Sandy: To work with the Indigo golf and to plant trees, I think as long as they're 

working with Indigo golf and they're directing that, then you can leave that to discussion. 

Mr. Mecsics: Bob would you then take it to anything other than more fleshing out? 

Mr. Zelazny: Yes. 

Mr. Mecsics: Good. Entrance lights kiddo. 

Ms. Littlewood: I'm sorry, I forgot to get some stuff printed out for you, but I'll just 

run through it. I looked at two areas for the lighting. The first area was a way to light up 

some of the pillars that we're on. When I was given this brief to do, I wasn't really sure on 

the whereabouts I was supposed to be going with it. I went and had a look at the east 

entrance and I see that they've got some lighting on so many pillars visible from the road 

which then takes you into the entrance. I thought that might be the way that the Board 

wanted to go. So I had Andre out from TECO and there's no electricity out there. We 

couldn't actually have lights on the walls that would be electric, so we would have to go 

solo. There's limited space to put it because of the public footpath that goes down there, 

and the first concern was if we put solar in there, they would get stolen because people 

walk past there, but there's also a very narrow area that's full of soil. I spoke with James 

and we looked at solar lights. She can actually get solar like carriage like type things that 

can go on the pillars, and he said it's not going to be a problem to do that. We looked at 

some options and there were two, James pulled at one that actually looks like carriage 

lights that are on there, they were pack of six for $33 on Amazon. You could light up three 

pillars down coming this way and three pillars coming that way, so that you've got guides 

right to the entrance. Then I looked at some and they were a pack of about eight I think 

for $80 which were slightly different. They had a cap on them so the light would shine 

down. I will send them out if that's okay. Sarah I'll send these photos out because I forgot 

to send them then the Board can look at them. 

Ms. Sandy: Yeah.  

Ms. Littlewood: Okay. So that you can take a look at them, but I think that would 

be the option and the way to go, I think we'd probably have to cut away some of the vine 

that's on that to get them on. The other thing is the solar panel cannot be, there is a cap, 
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little edge that goes around the cap, it has to be protruding from that because otherwise 

the sun will block. That was one way to go with that. I've had people say to me that the 

Boulevard is actually very dark. Again, I spoke with Andre that day when we're looking at 

it all and there is no electricity that runs down the center of the Boulevard. He looked at 

boring and I said, if we just had one street light in the center, we've got the light from the 

guard house, then we've got the light from the HFC and the light that's at the end there. 

If we just had one in the center of the curve, how much would it be? It will be just over 

$10,000 to actually bore to get electricity to that light. Then it is, I can tell you what it is. It 

will be $10,500 to bore and then it will be a monthly rental of $78 a month. But again, 

because I was looking into solar lights for the wall, I looked into solar street lighting, and 

you can actually get solar street lighting as well, but I didn't pursue that because I didn't 

know if that's an area that the Board wanted to go in. 

Mr. Mecsics: Okay. 

Ms. Littlewood: That's where I am. 

Mr. Mecsics: Thank you. 

Ms. Littlewood: It's up to the Board to decide what they want to do. 

Mr. Mecsics: Discussion? 

Ms. Littlewood: I gave you this little map that shows you where the one street light 

would be and how it would shine if we went that way. 

Mr. Zelazny: Well, I think the solar solution for the pillars is good now so you can 

see the road coming in. We'd had previous discussions on how we could light the 

entryway itself. James and I had bought a solar light and you could see them out front 

right now but then we couldn't figure out how to make the thing work. I do think that there 

are available solar street lights that we can put into the bed so that it provides a little more 

light and I would ask that we research them. I think with the pole and the light, they're 

about $600. 

Ms. Littlewood: I actually spoke with the guy from TECO that I was with. We 

discussed about putting a street line in those beds and he said he wouldn't do that. We 

were talking about a TECO light obviously but he said he wouldn't do it because 

eventually that whole area across from Lake Ashton is going to be developed and street 
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lights will be put in down the road and he said that would then make our lights in that bed 

just void really. 

Mr. Zelazny: Yeah, I don't know how long it's going to take to get the street lights 

and the developments across the street but at five or $600 per light, I think we should 

look to put them in and take them out when the area is developed. We've had a number 

of residents that talked about trying to figure out how we light the entryway. I think Angie 

has done a great job in finding solutions to do the fence line. Others have still mentioned 

how we can get the entryway itself lit up a little bit. 

Mr. Greenwood: Just to chime in here. GMS has a maintenance division. We've 

done this in several communities where we've installed these solar lights. I'm going to 

pass around a picture of what we've done at other Districts to the Board members where 

it's a solar light, stands roughly about 12 feet tall. It can be motion or it can stay on or not 

but we can put a proposal together and work with Angie to provide that. We've used it for 

security reasons and we've actually installed 300 watt lights where it sits pretty bright. 

Very cost-effective like what Bob said it's right around that price too and we can actually 

do that. I can bring that back hopefully to the next meeting, obviously if approved, I have 

to get the scheduling from our maintenance division. 

Mr. Mecsics: Would you work with Angie on that and then come back so we have 

a package deal? I agree with the pillar lights. I think that's a good set. Why don't we come 

back with a solution that addresses one, the pillar lights and then the street light itself? 

Can you do that for us, Angie? 

Ms. Littlewood: Yeah, I can do that. The other thing that I was very conscious of 

was I don't find anything in there that's going to be too bright and shine into the houses 

that are now built around the golf course. You don't want anything that's going to affect 

them out there so that was another issue that I was concerned about. 

Mr. Mecsics: Keep the lumens down enough so it doesn't impact upon the back. 

I've been working with TECO to put a block on a street light that what residents had asked 

for and it was going well until they put it on the wrong light, so you've got to keep on. But 

I would recommend to the Board that we ask Angie and Jason to come back and give us 

a solution package on that, so that we can address that and vote on. 
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Mr. Zelazny: Angie if you think putting in that light there is expensive, you should 

look at the bill they sent when we asked to put the streetlights between the fourth hole 

and the model homes. It would blow your mind. 

Ms. Littlewood: They came back with a thing for, I think it was four lights or five 

lights, the first sketch he did and I think it was nearly $19,000 just to get it bored. Then it 

was about 300 bucks a month for rent and I'm like, "No." 

Mr. Mecsics: Thank you. Good job on that. Go ahead, Jason. 

 

SEVENTH ORDER OF BUSINESS  New Business 

A. Acceptance of Resignation Letter from Supervisor McKie 

Mr. Greenwood: With our next item that we have, we're moving into new business. 

Item A, we have the acceptance of the resignation letter from Supervisor McKie. At this 

point it was a termination effective immediately. If there's no discussion, we'll be looking 

for a motion to accept the resignation letter from Supervisor McKie. 

Mr. Mecsics: Well, before we take the motion, in her resignation letter obviously, 

she had her own personal reasons for that. But there were some words in there about 

leadership and ethics and let me just make it clear to everyone on this Board, you are all 

ethical people and I don't want anybody ever to think that we do anything or pressure 

anybody to do anything unethical. I just wanted to clarify that for the register. With that, 

I'll make a motion to accept her resignation.  

 

On MOTION by Mr. Mecsics, seconded by Mr. Zelazny, with 
all in favor, the Resignation Letter from Supervisor McKie, was 
approved.    

 

B. Discussion of Appointing a New Supervisor to Fill the Vacant Seat 

Mr. Greenwood: Next we have the discussion of the appointment of a new 

Supervisor to fill the vacant seat. Obviously that appointment would actually be into 2024. 

At that point, I know that you've got two Supervisors right now that are running for, I 

believe, re-election and hope so you guys are great servants to this District. Those seats  

are up in 2022. At any point, you have the opportunity to appoint someone to Ms. McKie's 

previous seat and that also goes for other Board members too. Options are if a Board 
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member was to step down and then get appointed to the other seats. That's another 

option if the Board wanted to. It’s an option and I just wanted to declare that publicly. 

Mr. Mecsics: Mr. Zelazny and myself are coming up for re-election. We do have 

that option that if one of us were to do that then the Board would have to accept our 

resignation and reappoint us immediately back into Collette’s seat which will then give a 

little more continuity for the Board and their future. I'll open that up for discussion. 

Ms. Littlewood: Are we discussing whether we should hold it open or until 

November or? 

Mr. Mecsics: Well the discussion will be do we want to afford the opportunity, for 

one of the two Board members to move over to that seat. Essentially, it's a resignation 

then a reappointment by the Board. This will then give us another two years for a little 

more continuity within the Board. 

Ms. Clark: I would move to do that. 

Mr. Mecsics: Do we have any other further discussion? Do we have anybody who 

would nominate a person for that? I would do it and I'm sure Bob would do it. But I think 

for that I would volunteer to do that and that will give me two more years. Then we would 

have to discuss someone to fill my seat in November because then they would have to 

run. 

Ms. Littlewood: Help me understand. So, you overtake Collette’s seat. 

Mr. Mecsics: Correct. 

Ms. Littlewood: That gives you then until 2024? 

Mr. Mecsics: Right. 

Ms. Littlewood: That then only still leaves four members on the Board. Are we 

looking for someone else? 

Mr. Mecsics: Yes. 

Ms. Littlewood: Oh, okay. 

Mr. Mecsics: Once we establish the move over to that, then we still have to say we 

could appoint someone for the last five months of the seat. 

Ms. Littlewood: Right. 

Mr. Zelazny: I can tender my resignation. That is fine.  
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Mr. Mecsics: Well, I would do it too so depends on which one of us you guys want 

to take. 

Ms. Littlewood: You have to resign first? 

Mr. Mecsics: To take Colette’s seat, you'd had to resign and then you guys would 

reappoint right away. 

Ms. Littlewood: If you resign, does that mean we go out for a new Chairman? 

Ms. Sandy: Not necessarily if he's reappointed. 

Mr. Mecsics: Well, I would like to offer my name for that and I would do that and 

stay on as the Chairman if you all love me that much.  

Ms. Sandy: We would do it in two motions if the Board is amenable to that. 

Mr. Mecsics: I will make a motion for myself to resign from this. 

Ms. Clark: I moved to accept Jim's resignation from the Board. 

 

On MOTION by Ms. Clark, seconded by Ms. Littlewood, with 
all in favor, the Resignation Letter from Supervisor Mecsics, 
was approved.    

 

On MOTION by Ms. Clark, seconded by Ms. Littlewood, with 
all in favor, Appointing Supervisor Mecsics to Seat #5 on the 
Board of Supervisors, was approved.    

 

Mr. Mecsics: Thank you, everybody. Now, do we have to do anything as far as the 

Chairman or can I continue on? 

Ms. Sandy: You can continue. It's not by seat number, it's by name so you can 

continue on. 

Mr. Zelazny: What that means is we're going to leave the seat open now until the 

election in November? 

Mr. Mecsics: Well, that's what we need to discuss. Do we or do we want to call for 

someone to apply and fill out that seat until the next election? 

Ms. Littlewood: I would prefer to fill the seat. Not as a Board member now as a 

resident, but I would like to full Board. November is a fair way away. It only needs one of 

us to be sick or two of us to be sick together. I would vote for filling the seat. 
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Mr. Mecsics: Do I have a motion for that? Angie is that your motion? 

Mr. Zelazny: I motion that we move forward to find a replacement to fill the vacant 

position. 

 

On MOTION by Mr. Zelazny, seconded by Ms. Littlewood, 
with all in favor, Authorizing the Search for a Replacement for 
the Vacant Seat on the Board, was approved.    

 

Mr. Mecsics: I would like us to set for June because we're probably going to have 

to have a June meeting if we have any of that to ask for volunteers and folks like we did 

the last time. The only thing I think would be fair as we vote for this next time, rather than 

just the first with the most, that everybody gets a chance to vote for whatever how many 

people we have, then we would have a voting on that, whoever gets the most votes. I 

think that would be the fairest. 

Mr. Greenwood: With that, just on GMS side we will advertise this on the website 

and post that there. We'll correspond with Mary to make sure that we get an email blast 

regarding the vacant seat. Maybe someone that's in this room right now wants the seat 

because they actually attend our meetings. 

Mr. Mecsics: I think we want it. Is it a consensus of the Board? Please do so. Thank 

you. 

Mr. Zelazny: Are we are we looking to fill the position at the June meeting? 

Mr. Mecsics: Yes. 

Mr. Zelazny: If we're looking to fill a position in June meeting, then we need to have 

a date by which the residents submit their applications well beforehand so we can review 

them.  

Mr. Mecsics: Do you have one date in mind? 

Mr. Zelazny: No, I don't even know what day we're meeting in June. 

Ms. Sandy: I think you can probably leave that to GMS. 

Mr. Mecsics: Let's give it at least a week to week and a half so that we have a 

chance to look at the resumes and not something we just walk in on. 

Mr. Greenwood: What we'll do, typically we advertise it, we'll put it on the website, 

we'll get the correspondence out to the community, and then we will set a deadline. 
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Obviously, we won't stop applicants if they come, if anyone else came to the public 

meeting and said that I would like to be considered. But if we set a deadline, then 

obviously we'll get those resumes. That's what we want, resume or letter from the 

resident. 

Mr. Mecsics: Yes. Go ahead, Angie. 

Ms. Littlewood: The seat we were filling now will become available again in 

November, right? 

Mr. Mecsics: Yes. 

Ms. Littlewood: Okay.  

 

D. Consideration of Resolution 2022-16 Announcing the Seats Up for the 

November General Election 

*This item was taken out of order 

Mr. Mecsics: That'll lead us into our next I think along the way there. Why don't we 

move that one up where we talk about seats that are open in this November's election? 

Mr. Greenwood: You will see that there's the consideration of Resolution 2022-16 

announcing the seats that are up for general election. You do have Mr. Zelazny’s seat up 

for election. Jim, your prior seat number was? 

Mr. Mecsics: One. 

Mr. Greenwood: One. seat one is still up for election. Obviously, you just have to 

make sure that you get down to the supervisor of elections. There's a window from June 

13th until June 17th. Then it's open just for the four days. Opens at noon shuts down at 

noon on the fourth day. There's a $25 application fee at that point. That's where that is 

publicly notifying everyone in the community that your seat, Bob, is you've got Seat 1 and 

seat number? 

Mr. Zelazny: I'm in Seat 3, even though the document says Seat 4. 

Mr. Mecsics: I'll ask the question. Bob, are you going to run again? 

Mr. Zelazny: That's my intention. 

Mr. Mecsics: Good. 

Ms. Clark: Good. Jason, in addition to the public notification now at this meeting, 

could we send an email blast out that lets the community know that there are two seats 
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that are open and what the process is for if they wanted to run. If they had an intent to run 

so that we are doing our due diligence to make that known to these residents. 

Mr. Zelazny: That's fine. 

Mr. Greenwood: We can put it on the CDD website or we can communicate with 

Mary to have an email blast for that. That's not a problem if you'd like us to do that. 

Mr. Mecsics: Yes, please. 

Mr. Greenwood: Other than that, we will be looking for a motion to approve 

Resolution 2022-16. 

Ms. Sandy: Subject to updating Seat 4 to Seat 3. 

 

On MOTION by Ms. Clark, seconded by Ms. Littlewood, with 
all in favor, Resolution 2022-16 Announcing the Seats Up for 
the November General Election, Subject to Updating Seat 4 
to Seat 3, was approved.    

 

C. Consideration of Resolution 2022-15 Approving the Proposed Budget for 

Fiscal Year 2023 & Setting a Public Hearing Date for Adoption (budget to be 

provided under separate cover)  

Mr. Greenwood: As you see, we do have a proposed budget per Florida statue. 

We need to make sure that we approve a proposed budget. Proposed budget at this point 

is essentially setting the high-water mark. Once we approve a proposed budget, we 

cannot go higher. If there was going to be an assessment increase, we would have to do 

it at this meeting, we can look and adopt either in our July or August meeting, we can’t 

increase our fees after. Whatever we set today, that's what we will be adopting. Just some 

key points here obviously, Ms. Mary Clark was working on the budget. Bob Zelazny came 

in, provided some great inputs with the budget also. Sharyn has also with our office, I 

know that between Mary and Bob, there's a lot of correspondence with Sharyn. She works 

diligently with this District. With the golf course, it's time-consuming and cumbersome but 

Sharyn's on it. Obviously with the proposed budgets, one thing I would like to ask the 

Board members. I do see that there was a 2.5% increase for management fees. GMS is  

asking for the 5% rather than the 2.5%. If that's doable, if not, not a problem, continue 

business practice as normal. 

Mr. Mecsics: Mary, did you want to lead?  
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Mr. Zelazny: I'm going to take lead on that. 

Mr. Mecsics: Bob, would you take the lead in the discussion? 

Mr. Zelazny: Yeah. If you look at the proposed budget that was submitted for your 

review, you'll notice a couple things that are different from previous budgets. We've 

identified a new line under maintenance for building grounds, golf course, and building. 

You have two lines for the golf course, you also have an additional line for pickleball courts 

because we've found that maintaining the pickleball courts with the screening and things 

is getting cost-prohibitive for us so we put a line in the budget for that. Even though 

engineering exceeded their budget the last two years, we did not recommend an increase 

in the engineering budget. You'll notice a significant increase in personnel costs and 

security costs, those are based on the rate increases that we approved in February. You'll 

notice a large increase as well in electrical, gas, and propane. When we get down to the 

monthly budget, you'll see that we've already exceeded our gas and electric bill for the 

year because the prices had just jumped astronomically, so there's a big increase on that. 

We did increase the first-quarter reserve and we also increased the transfer to the capital 

fund and it all balances in the general fund area. I think that Sharyn did a good job of 

increasing everything by 2.5% based on the total projected cost of the year, if it was 

something that wasn't a fixed cost. I think we're pretty close on that. When you look at the 

capital budget, you'll see that at the end of the year, we break even on that, but we're 

transferring $367 to the capital budget to go with our carryover of approximately $300,000 

which gets us to about 600 plus thousand in the capital budget. You can see that the 

items listed there, I got to find my document if you don't mind, the capital projects have 

our standard annual bills, which is roads and bridges, landscaping and other projects. 

Then the rest of this stuff is pretty much centered around the reserve study stuff as the 

items reach their planned obsolescence state. I think we've captured all of the comments 

that the Board brought up at the last meeting. If you look at the list of projects, there are 

some new ones that have come up since the meeting and that is there has been a 

discussion on increasing the golf cart from $10,000 to $15,000 so that we would be able 

to get a good cart with a good warranty. When you look at the warranty program that's 

associated with the new golf cart, it seems like a very doable thing because the cost of 

replacement of the golf cart, when you eliminate the $3,000 a year we pay in maintenance 
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of our two golf carts, it pays for itself in the warranty period, so there's a small increase in 

that. Then there is a new project that Alan has to evaluate and that is the one for taking 

care of the north parking lot which needs to be resurfaced, but other than that, I think that 

they are all other projects that we had discussed or captured. You'll notice that when you 

look at the handout that I gave you, you can see that we're doing well. We will have an 

end of year fund balance in the capital budget of $219,000 at the end of the year, after 

having funded everything that we've looked at. Now that does not include though the 

$57,000 of invoices that we haven't paid, so that would be further reduced. It also then 

talks about we try to build the budget around the reserve study. There are some things 

like athletic equipment. If you remember, two years ago, we decided that we had like 

$60,000 worth of outdated athletic equipment, that it reached its obsolescence. Rather 

than try to replace everything in one year, we put in $10,000 a year and programmed it 

over a four-year period. We've done the same thing with the kitchen, now we've done the 

same thing with HVACs and things like that. There is an amount of money that is in the 

reserve study that has not been worked, it has not been performed so it requires money 

associated with it. You'll see that on the last sheet which says reserve study open 

expenses, those are the expenses that should have been incurred if we took corrective 

action when it had planned obsolescence. That amounts to about $184,000. As you 

remember, when we looked to increase the assessments last year, we looked to try to 

set it high enough that we could get through the low points and the high points and make 

it 3-5 years without having an assessment. But I believe that because of the items that 

you'll see in the open expenses, we don't expect them all to be hit at one time. But so 

over the next two years, those will all be paid down and we will still have enough revenue 

in the below the line budget in the capital. We also realized that we're bringing in $330,000 

into the thing. We also have the $300,000 that sits in the first-quarter reserve, which can 

be called upon if we needed the money for that. I think that the budget is pretty sound 

unless we want to make some changes, I would not recommend an assessment 

increased this year. I have done, I guess it's the third to the last page, if you will, is a chart 

which project, and Jason, this is for you and for Sharon, below the line on the budget 

because that hasn't changed this part down here, the five-year budget. These are the 

numbers on the five-year budget, which is based on strictly annual costs and what is 
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currently in the reserve study. You'll see what our costs are for the next years going out. 

We shouldn't have a surprise. As you know, we went to a ten-year budget cycle a couple 

of years ago trying to look out ten years to see where we are. You can see that the transfer 

from general fund goes down every year based on the 2.5% in the general fund, which 

then keeps that budget in balance. My recommendation to the Board is to look at it, see 

if we have to make changes. I don't believe at this time this year, an additional assessment 

is required. Then if you have any questions on my charts or whatever. 

Mr. Mecsics We will require a motion to accept this budget per se and no 

assessments and then we'll finalize everything in August, correct? 

Ms. Sandy: Yeah. It would be a motion to approve Resolution 2022-15. 

Mr. Mecsics: Okay. 

Mr. Greenwood: The motion for the public hearing date will be August 19. 

Mr. Mecsics: Correct. 

Mr. Greenwood: That's on that Friday. Again, Bob, tremendous work. 

Mr. Mecsics: Yes. 

Mr. Greenwood: Putting that together. Obviously, I know I briefly mentioned it right 

now, there's a 2.5%, obviously, we'd be looking to, if applicable, change to the 5% for 

GMS. I don't know where the numbers are, everything fits perfectly. I just wanted Bob's 

input on that, if that's applicable. 

Mr. Zelazny: What is the 5% or how much additional is that? 

Mr. Greenwood: I believe it was just the 2% that was in there. The additional more 

is just shy of the $3,000 if I'm not mistaken. 

Ms. Clark: Did you just say we got an additional $3,000? 

Mr. Greenwood: Well, it's not to increase the budget, but to find it within the 

numbers. We have a budget where Bob's built a very good forecast. You spend less in 

one column means that there's more money in the bottom line. 

Ms. Clark: We would adjust $3,000 on the bottom line. 

Mr. Mecsics: That's correct. 

Mr. Greenwood: With that, as I said, Bob's done a tremendous job, so we'll be 

looking for a motion to approve Resolution 2022-15, approving the proposed budget for 
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fiscal year 2023, and setting the public hearing for August 19, 2022. Do we have a 

motion? 

Mr. Mecsics: Well, what you're saying though is, regarding your change from 2.5% 

to 5%, that we do not have to act upon that at this time, that would be part of our August 

discussion of finalizing of the budget? 

Mr. Greenwood: Correct. 

Mr. Zelazny: I will say that I think that we'll certainly be able to find the additional 

revenue to support that. If you look at the monthlies, the staff has done a tremendous job 

in keeping us under budget across the Board, and so I think we can continue to do that 

next year, and we'll be fine. 

Ms. Littlewood: Motion to approve Resolution 2022-15. 

 

On MOTION by Ms. Littlewood, seconded by Ms. Clark, with 
all in favor, Resolution 2022-15 Approving the Proposed 
Budget for Fiscal Year 2023 & Setting a Public Hearing Date 
for Adoption for August 19, 2022, was approved.    

 

Mr. Zelazny: Before we leave the budget, Jim, also in your packet is a sheet on IT, 

should be, that's probably your last sheet. That was omitted previously in the reserve 

study, and we found that it's crept up on us that our equipment is aging. There's a 

recycling program that we have, and a retrofitting program. What we're going to do is 

Ryan is going to upgrade all of the computers in the lab, which will give us a couple more 

years and increase the speed, and stuff like that. This was added to the reserve study. 

None of you have seen this before. 

 

E. Discussion of Amenity Policies & Procedures in Regard to Resident 

Sponsored Events  

Mr. Mecsics: Now we move into, I believe, Jason, the E discussion of amenity 

policies, and procedures in regard to resident sponsored events. Angie, is that your area? 

Ms. Littlewood: Yes. Are we talking about the joint amenities here? 

Mr. Mecsics: Well, did somebody submit this for inclusion, or is this something we 

just had on there? 
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Mr. Greenwood: I think this was more of a continued item that needed to be 

discussed. I know that we had our joint meeting Monday. Do we need any further 

discussion at this meeting, because I know that in the joint meeting, it was a case that 

Lake Ashton had not come together yet to discuss furthermore of the many policies? We 

can also put this onto the next meeting if we want to do that, but it was also just placed 

on the agenda for our discussion. 

Mr. Mecsics: I think in all fairness to Angie. 

Ms. Littlewood: I will just let you know that the four of us have arranged to have 

another joint meeting on Tuesday, and I know that some of this was brought up at the 

meetings, so we will be discussing all that on Tuesday. I should have something to bring 

back to you for the next meeting, but at the moment, there's nothing changed. 

Mr. Mecsics: I would recommend then to the Board that we defer that to June. 

Ms. Clark: I have a question. I wanted to bring something up for guarding the use 

of the equipment in the gym here at the HFC by the person who has an occupational 

therapy business that he runs here, would this be that appropriate time to discuss that 

since it deals with the amenities or at the end? 

Mr. Mecsics: At the end.  

 

F. Consideration of Proposal from GMS to Prepare the Audit for the Golf Course 

Fund 

Mr. Mecsics: Let's see, proposal from GMS to prepare the audit for the Golf Course 

fund. 

Mr. Greenwood: This is for Lake Ashton II and the purchase of the Golf Course. In 

order for us to submit financials to even start the audit, GMS works very closely with the 

Golf Course to supply numbers to start an audit, that's just simply on the accounting side. 

At the moment we are looking to start the audit, however, we were looking back to the 

Golf Course, and we're not pointing fingers, it's just a case of in order for us to submit an 

audit, we need to submit this in a format that the audit can actually read, and it's 

acceptable. As it stands right now, we don't have that. We don't want to be late on the 

audit. However, in conversations, I know we briefly spoke with Bob,  we've also provided 

a backup to the chairman separately of the amount of work that is almost seen as out of 

our scope of services. That's fine, we will always go above and beyond for all of our 
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Districts, especially with Lake Ashton II. However, the amount of work that you see for 

fiscal year 2022, this is more of work that we've already done. But now we're looking at 

fiscal year 2021, that we need to act on almost immediately because we've been told by 

the Golf Course that's not in their scope, so someone needs to do the work, and we're 

more than happy to do it. I think it's more of GMS would like to be compensated for their 

efforts for it because the amount of work that goes into it, and it's been supported 

tremendously by amount of work that we actually have to do on the accounting side. 

That's part of your agenda packet, and we just wanted to open that to Board discussion, 

if this is applicable, we would like to introduce that to Lake Ashton II. 

Mr. Zelazny: Can I ask you a question, Jason? Is this time-sensitive to today? Can 

be resolved on June 20th? Because I've talked with the Golf Course a number of times, I 

haven't spoken with you at length. I would like to know what the problem is between their 

system and your system, and what the issues are, and the magnitude of work that's 

associated with it, and if we could have the month to discuss that, and figure it out, then 

I'd be able to be more supportive than sitting here right now and saying yes or no. That 

so, if you and I can work this month then in June, we should be able to bring it to the 

Board to make a decision. 

Ms. Sandy: Which audit is this for? Is it for last year's audit that is due June 30th? 

Mr. Greenwood: Correct. 

Ms. Sandy: It's due June 30th to the state, so the auditors need to finalize the audit 

right now. I can't speak to specific issues, but this was the issue with the bonds last year, 

and we had a great delay on our audit.  We got it significantly late from the auditors. It 

was an issue with the Golf Course accounting and being able to, I'm not an auditor, so I 

can't speak specifically about that, but just there was history there. I do know that piece. 

Mr. Zelazny: Well, if it's a statutory requirement, we don't have much choice to do 

it. I think we should go ahead, and proceed, and then I'll work with the Golf Course to see 

if there can be a cost-sharing of the audit bill. 

Mr. Mecsics: Do I have a motion to accept that?  
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On MOTION by Mr. Zelazny, seconded by Ms. Clark, with all 
in favor, the Proposal from GMS to Prepare the Audit for the 
Golf Course Fund, was approved.    

 

G. Consideration of Proposal from Fox Hollow Enterprise to Provide 1 Gallon 

of Blue Daze Plants 

Mr. Mecsics: Great job. I think this is yours Angie, consideration of proposal from 

Fox Hollow for the infamous missing plants. 

Ms. Littlewood: Well I spoke with Kathy from Fox Hollow, she went straight into 

fight mode. 

Mr. Mecsics: Who won? 

Ms. Littlewood: Oh, well, I'm not sure I did and I think Jason also spoke with her. 

She is still insisting that these plants have been stolen. All I know is that the days that 

they were planting them, myself and my husband went out through the back gate, and 

when we came back, Ryan said to me, “Why are there no plants?” and I said, well, they 

will be coming back and I never continue to look and then when this all came through, I 

mentioned it to a neighbor who said there's never been any plants in that bed. I don't 

know. I mean, going from the information that Collette had, she said that she went with 

Kathy and Kathy showed her there are all the little holes where they would all be. The 

upshot of it is when I kept saying to Kathy, “Is it not mistaken for this?” and she said, “No, 

definitely not.” I did suggest because she's got a lot of these blue daze in the big bed 

down at the bottom so I did make a suggestion that maybe we took those blue daze out 

of there and put them in the other bed and she said, absolutely not, we won't do that. I 

don't know where the Board wants to go. The estimate for 79 of these blue daze is $635. 

She's not prepared to compromise on it. She's not prepared to just replace them, so it's 

up to the Board.  

Mr. Mecsics: Alright. I can tell you, based upon my experience in law enforcement 

security, when that was first brought up to me, one I did a couple and this is going to 

sound silly to do for plants, but I did some stakeouts just to see what was going on out 

there at three o'clock in the morning. In fact, a Winter Haven police officer came by 

because somebody called me in. There's a lot of little animals out there. There are some 

beautiful deer, armadillos, even a wild pig and in furtherance, I checked and there were 
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no other reports of thefts of any plants like that in Winter Haven. I know there was a 

reference to Orlando, I called the Orlando Police, no thefts. Now, as crazy as it sounds, I 

went into the FBI database nationwide. There's no residential plant that's like that. Again, 

I'm not saying yes or no or maybe, but from a professional I cannot say that and something 

other than maybe an animal or whatever or if they were ever put in in the first place. I 

don’t think we have any evidence either way more than but I doubt it was stolen. I really 

do. 

Ms. Littlewood: We did discuss animals, but the thing is that everything's missing. 

If it was an animal, the root would still be there. There's nothing, absolutely nothing and 

everything's been smoothed. It was all smoothed over. You could see where the plants 

have been taken. The upshot of it is the plants that she said were in there are not in there 

and it's $600 and something to replace them. I don't know how the residents feel, I'm 

happy just to leave it as it is for a while, but if the residents feel that that needs some 

plants in them or the Board feels then we going to have to pay to them replaced. 

Mr. Mecsics: Discussion? 

Mr. Zelazny: I agree with Angie. I think I would leave it for the time being until we 

get the final invoices and we're going to have to wait for an invoice from Angie on the 

solar lighting on the sconces then we're going to have the solar lighting poles that Jason 

was talking about. Then we've got the solar solution at the sixth hole, which we don't know 

yet what that's going to cost so I think everything can be like on hold until June 15th until 

we stop the bleeding. I mean, that's what we're doing right now. We just have to stop that. 

Mr. Mecsics: All right. Any further discussion between the Board? No? That'll stay 

as is. Good job, Angie.  

Mr. Zelazny: So for the sheet that has approved 22 projects, not yet, make sure 

that you add tape for $3,275, and the cart path on four, for $6,885. Those are now 

committed projects to do so that would increase that $55,710 to somewhere around 

$65,000. Then of course we've got three other projects that are pending we're waiting on 

funding for. 

Mr. Mecsics: Thank you Bob. 
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H. Discussion of Letter from Polk County Board of County Commissioners 

related to Thompson Nursery Road Extension 

Mr. Mecsics: Discussion of the letter from Polk County Board of County 

Commissioners related to Thompson Nursery Road Extension. 

Ms. Sandy: I think this was just including the letter from the County in the agenda 

package. I wasn't sure if it was circulated to all the Board members, but also for the 

Board's knowledge as well as the public's knowledge that we did receive a response from 

Polk County in regards to the joint letter that was sent by both Districts regarding the 

Thompson Nursery Road Extension construction. No update.  

Mr. Mecsics: That was brought up at a county Board meeting earlier this week that 

I attended and Tip Franklin, who's one of our residents, gave a really good presentation 

on the scope and requests for their consideration as far as traffic and there's no doubt 

about it, we're going to have a lot of infrastructure and a lot of challenges within this 

community, surrounding us as I call it a doughnut hole. But the good job and we will 

continue to watch that.  

 

I. Discussion of Landscaping Scope of Services 

Mr. Mecsics: Discussion of landscaping, scope of services. 

Mr. Greenwood: I'll let Angie lead with the scope of services, but I also 

communicated with Angie about the scope and I'll fill in any gaps that I think that you 

missed. 

Ms. Littlewood: Well, first of all, one of the reasons that Kathy went straight into 

fight mode was that both companies have heard rumors that the Golf Course landscapers 

will be taking over, I don't know. That rumor has got back to me actually as well. There's 

been no discussion with this Board on that and so I try to alleviate it, but I think she brought 

that up with you as well, Jason, right? When you spoke with her, so she's in the opinion 

that don't matter anyway because I'm not going to get my contract renewed the Golf 

Course to taking over and I said that's never been brought up with me and it's not been 

voted on. 

Mr. Mecsics: Right 
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Ms. Littlewood: First of all, there's some issues with the current Fox Hollow contract 

that needs addressing. Sarah. Your name is still our legal representative with the 

company, but the name and address has changed? 

Ms. Sandy: Yes.  

Ms. Littlewood: Yes, so that would need addressing and also in the contract, it says 

that the contract states that the District designates the District Manager to be its 

representative. Should that not be me? 

Ms. Sandy: I will have to look at the exact language usually it says District manager 

or their designee. It's just a way of allowing us to direct them to who they should be 

working with. If it ends up changing from you, then they can always refer back to the 

District Manager but I'll confirm. 

Mr. Mecsics: But you are designee? 

Ms. Littlewood: I will say this. It says that a one paragraph then when you turn over 

the next page, it says the District delegates the District Manager, instead of saying a 

supervisor, I mean, no names but just a supervisor. That was that. The other thing I really 

would like to know from the Board is why they were unhappy with the previous contractors 

that we had. What were the issues with them? Can anybody tell me that? 

Mr. Mecsics: Well, let me address two things and then I'll let Bob chime in and as 

far as the Golf Course taking over, that is nothing new. That goes back to the days of 

Doug Robertson and when I was the Vice Chairman way back when and that was always 

a concept that we thought that if we could save money because at one time the Golf 

Course actually did do all the landscaping. That's always been out there and that's always 

a concept that we've kept in the back of our mind because again, as far as cost-benefit 

analysis, that if we can save money that way and efficiency, then that's fine. We'll explore 

that. But to get back to your point, you're exactly right. There's nothing that has been 

officially said, but that's true. That's been out there, but again, nothing further. What was 

the other thing? I'm sorry. 

Ms. Littlewood: The other thing was, we changed the landscaping companies to 

these two and I just wondered, well I can't remember what the issues were. 

Mr. Mecsics: From my perspective, and Bob, did you want to say it? Either but from 

my perspective, when we looked at the former one there was some concern about quality 
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control, responsiveness. This was what we were given by Collette and just overall 

dissatisfaction with what they were doing. As a result, that was discussed at length. We 

at that time decided that now as with anything, we'll always reserve the right that if we 

find something further in the future then again, that will always be addressed.  

Ms. Littlewood: Sorry, the reason that I'm asking is because when all the proposals 

were put in, now look at the different contracts, it wasn't a level playing field. I don't know 

whether the companies were given a brief of what we required or not, but there are gaps 

and then was certainly more in the previous contractors contracted what they did than the 

two that we've got now. So it just wasn't a level playing field that we had.  

Mr. Zelazny: Well, Jim is right in the fact that there was a discrepancy in some of 

the things they did. The mowing they did they did very well, some of the trimming they 

didn't do well, some of the mulching they didn't do well. I would say if you looked at them 

as a company, they were probably a 6 to an 8 out of 10. They required constant 

supervision from staff and from the supervisor that was overseeing the contract. When 

the previous supervisor took over landscaping, she wanted to break it out into two 

contracts, one for the landscaping, the bushes, the flower beds, etc., and then one for just 

general cutting. She thought it would be better to have two contracts, better oversight, 

better focus. When they went out for bids, as I remember her presentation to the Board 

is that Yellowstone was unresponsive in meeting the bid requirement. When she tried to 

follow up, they were not responsive. I remember one of the other Board members said 

we should give them a little more time to get their act together, to get the bid in. The 

supervisor who was in charge at that time said, "Time's up, we're moving forward.” Two 

things. I do agree with you especially when I'm looking at the bid for Fox Hollow and the 

costs for what we're getting. I think you're exactly right. “When it was presented, we were 

presenting apples to oranges and we tried to figure out if we saved money. I'm looking at 

it right now when I look at the annual cost for Fox Hollow. I think Prince & Sons was doing 

their thing. When I'm looking at what we're getting from the Fox Hollow, I'm a little 

concerned. They don't weed eat they just spray roundup, and we had that huge bill for 

them to come in and weed eat after we had the contract. We're not getting mulch anymore 

in the flower beds. Obviously, it's in your area, but I think it's very timely that we re-look 

at the requirements. As I said if you look at the Princeton's and Fox Hollow's contract, 
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which is four pages, and you saw the Yellowstone contract that was 30 some pages. 

Because they sprayed for bugs, they sprayed for insects, they did all of that. You just had 

to stay on top of them, but they never declined to do the work once it was pointed out. I 

think it's probably appropriate now that we've tried the two contractors and the two 

different ways do go ahead and do a reassessment as to the best way forward. Just to 

the issue on the golf course. The discussion has always been the hope that the golf 

course would be able to do the grass cutting. Even going forward, we would not want the 

golf course to maintain the flower beds in the HFC area because it's too time-consuming 

for our employees with the golf course. But we did feel that we could save a considerable 

amount of money by using, we have a whole maintenance yard of equipment and we 

have a lot of people and now we're up to full strength. If there was a way that we could 

save the District money and put some money in the golf course account we would be 

good. But I do think that it would be appropriate to re-look, especially when I look at this 

bill right here and what I'm getting is shrub care, roundup on the weeds, raking, and 

blowing. 

Ms. Littlewood: I need to go through what I found on both contracts. There's no 

description of what it does and Cathy did tell me that we don't spray, we pull by hand. 

Then on here it says that they spray. I want to go through what Prince & Sons originally 

did not provide. I know some of this has changed now, so they didn't supply irrigation 

inspections. We had to do an amendment. But it now includes 12 inspections a year. If 

we have a problem between those inspections, and they're asked to go out and look at it 

again, there's an additional charge, which I'm assuming is $45 per nonscheduled visit. 

But they're there every other week. The previous contract included 26 inspections a year 

with a note that they'd been instructed to do no less than once every two weeks. So now, 

we've gone from once every two weeks to once a month on which I had a problem in the 

pet parks which I've been trying to prolong until their inspection this month. Mulch, with 

Prince & Sons, it's not in the Fox Hollow, with Prince & Sons it is an additional charge of 

$45 per cubic yard, and that's probably more now with inflation. But with the previous 

contractor, mulching was included twice a year. Now, I know we've said but they didn't do 

it. But there's no saying that in five years’ time, if we keep this contract on with Prince & 

Sons, they're not going to get any more complacent. You have to keep on top of your 
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contractors. Palm pruning, there is now palm pruning in Prince & Sons, that's an additional 

cost of $35 per palm whereas with the previous contractors it included pruning the stable 

in Washington Palms twice a year, and the Queen's Royals three times a year. Pressure 

washing, they also included pressure washing the caps on the outside of the walls, which 

I don't think are included in Prince & Sons. I know these are real nitpicking things, but 

emptying the trash cans, I believe now that the pet parks are done by the crew which two 

times a week, but the previous contractors it was five times a week. There were in for five 

days. Prince & Sons do inject the Palms and I can't see that in the contract anywhere. 

But I do believe that somewhere it was put in. Prince & Sons only takes care of the shrubs 

and the beds around both pet parks, all of the lift stations and the vine on the wall 

surrounding the community. They will prune the trees that are in the way of the mowers 

free of charge. Fox Hollow don't do any trees, none at all. So I asked if they take care of 

the islands, or take care of the magnolias, and they don’t. We have areas that are not 

covered. The pruning of the magnolias is not covered, pruning of any oak trees are not 

covered. Fox hollow don't even take care of the bottled brushes on the car park because 

they count as trees. I don't know how the Board feels and I know Jason might have some 

additional things, but I just feel that we need to specifically say what we need and then 

put that out there for contractors to do. 

Mr. Mecsics: What you just described was an RFP, request for a proposal. 

Mr. Greenwood: Yeah, that is correct. Right now you have two contractors 

conflicting, pointing fingers at each other. There are things that seem, speaking with 

Angie, being missed right now per the contract. Now, Prince & Sons, they're following a 

scope of services right now. I want to be fair that they can't be discredited because they're 

doing what's part of their scopes. But if we build a scope of services and this is something 

that GMS does, we have a field operations division. We have field managers who 

essentially oversee the contractors. We would love to assist Lake Ashton II and Angie to 

help build our scope of service that's tailor-made to Lake Ashton II because you've got 

the prior contract with Yellowstone that was, I guess more complete of just one team 

doing all. The irrigation, if there's a problem with the irrigation, a landscape contractor 

needs to fix the irrigation as they see on site, not wait to move forward. But if you can just 

point the finger at one company and with that scope of services, with the palm pruning, 
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that will be an additional line item and the Board can choose to pick to do that or not. If 

we can build that together, I know building a true scope of services can take a turnaround 

for that is maybe 30 days minimum. There could be a cost savings to it or maybe not. We 

would hope so. If you've got one company doing that, speaking to Bob's point with the 

golf course, if that was an option, if they were going to do the cut the grass changes the 

goalpost a little bit at that point. That's completely different. 

Mr. Mecsics: Well, both you guys already talked a little bit about this. It sounds like 

what we need to do is come up with that. We have a 30- or 90-day clause in any of our 

contracts that we can terminate. 

Ms. Sandy: Thirty days is typically what we have and I have them up right now so 

I can double-check. Our current terms for both of these contracts goes through the end 

of September of this year. So they would be up at that point. 

Ms. Littlewood: I think this contract is renewable on the 1st of June. 

Ms. Sandy: I see that in their proposal and I asked GMS to send me the final 

agreements so I can confirm.  

Ms. Littlewood: I think what happened, Sarah, was they started with those but they 

didn't do the planting until later on. So I think the confusion might be from when they 

planted it to when they actually started. I don't know. 

Mr. Mecsics: Well, how about if I would recommend that you check that out and 

then Jason, you and Angie come up and build a request for proposal or RFP, which will 

include your scope of services and then bring it to the Board and we can decide whether 

we're going to go off or open bid again. Bob, did you have something on that? 

Mr. Zelazny: I agree. Angie, I applaud you for digging into it and getting to this 

point. Going forward on an RFP, I would not consider the golf course as part of your 

solution set at this time. I would not consider the golf course cutting the grass as a solution 

set at this time. I think we ought to try to get a firm contract in place to maintain it, and 

then if at a later date when we figure out the golf course budget and all that stuff like that, 

maybe that'll work, but I think we should move forward with that.  

Ms. Sandy: One thing I wanted to add, I think we discussed this with the Board in 

the past. The threshold which we have to go out for a formal RFP procurement is 

$195,000. Just adding up the current agreements we have for Prince & Sons and Fox 
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Hollow, I think we're at $158,000 for one year. That doesn't include any additional 

proposals that are brought forward to the Board, and if we're doing multiple years of 

renewal, we really should aggregate that. It could be a consideration, especially if you get 

a formal scope that's put together, we can then do a formal RFP and then we can have a 

contract that would be multiple years long. It's something I definitely would recommend 

considering. 

Ms. Littlewood: I think when I looked at the savings on the two contracts as it is, I 

don't know when but Prince & Sons probably increased their cost, but the savings was 

about $8,000 a year, but we weren't getting all of the service. 

Mr. Mecsics: Okay. I think that's it. Jason and Angie, let's get a good RFP out.  

 

J. Discussion regarding Sawgrass Lift Station 

Mr. Mecsics: Discussion regarding the saw grass lift station. 

Ms. Littlewood: Sarah, you were looking into this. If you want to just fill him in on 

what's happening. 

Ms. Sandy: I spoke with Scott Owens. The lift station is actually still owned by the 

developer and somehow it just wasn't caught when we conveyed over parcels in the past. 

We're going to prepare a deed, send it over to them and see if they will execute it and 

move forward. Hopefully it's as simple as that. Historically, it looks like what was done is 

that those tracts were conveyed over to the District. The city does have an easement over 

them to maintain the lift stations, but that does give the District the ability to do the 

landscaping on it. 

Ms. Littlewood: Am I allowed to do the landscaping now or do I still have to wait? 

Because Prince & Sons are asking me if they can they start the work? 

Ms. Sandy: Technically, we should have a right to the property before we do 

landscaping on it, if you want the legal answer. If you want to talk to Scott about doing 

something ahead of time, if you want to get started before.  

Ms. Littlewood: I'm just conscious of all the inflation. We've got these quotes in. 

Mr. Mecsics: Just my perspective on that is that I would wait till we get our legal 

ducks in line, because God forbid somebody does something out there, and I work with 

Scott a lot and he'll go on. 
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Mr. Zelazny: Is the same situation applied to the Pinehurst lift station? 

Ms. Sandy: I think Angie asked me to look into that and it shows that it's owned by 

the District. 

Mr. Zelazny: I thought we had transferred one of them. 

Mr. Mecsics: Yes. Pinehurst had been transferred. Any other discussion on that?  

 

EIGHTH ORDER OF BUSINESS Staff Reports 

A. Attorney  

Mr. Mecsics: Staff reports. Attorney? 

Ms. Sandy: I think the only thing I had to update the Board on, we are still working 

on the boundary amendment. Alan is working on getting the legal description finalized. 

He discovered some issues and is trying to work through with Chastain-Skillman on that. 

They're who provided us the survey and legal descriptions when we acquired the golf 

course. He's still working that out and once we have those, it should move quickly. 

Mr. Mecsics: Good. Thank you. Any questions for Sarah? 

Mr. Zelazny: No, but can I go back to Angie just a second? 

Mr. Mecsics: Sure. 

Mr. Zelazny: At the last meeting or two meetings ago before the Supervisor 

resigned, she gave us quotes on the lift stations and the pet parks. Do we have a 

contractor for the pet parks? 

Ms. Littlewood: For the turf and everything? You talk about lack of communication. 

I know it's four or five times I asked them for the proposal because there was a proposal 

for the whole thing but nothing for the smaller amount that we'd passed and finally, they 

got it to me yesterday. So I have got them. 

Mr. Zelazny: We had approved the partial reciting of both pet parks up to is it 

$4,100, something like that? 

Ms. Littlewood: It was $1,625 for one and I think it was $1,400 something for the 

other. 

Mr. Zelazny: I think our approval for you to move forward was not to exceed $4,000. 

I think when you get the bids, I think we should proceed. The pet park people have been 

very accommodating. That's from my perspective. 
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Mr. Mecsics: I think you have up to $4,000 I believe was what we had. When you 

get that contract, then I would recommend to the Board that you execute it. 

Ms. Littlewood: I actually told him because he wrote to me and said, are we still 

going to go ahead with this? When he sent me the proposal in and it was what Colette 

had said at the meeting and I said, yes, go ahead. 

Mr. Mecsics: You're right. 

Ms. Littlewood: It was what we proposed. So I just said, go ahead start. Let's get 

the work started. 

Mr. Mecsics: You're good to go. Mary, I'm going to hold on you for one second. 

Mary, you had one thing about the physical therapy folks that I referred. 

Ms. Clark: Sure. 

Mr. Mecsics: Go ahead. 

Ms. Clark: I wanted to revisit, in our last meeting we talked about potentially 

charging rent for the occupational therapy. Go ahead. 

Ms. Sandy: We did and we decided against moving forward with any lease 

because of the ramifications in terms of getting charged property taxes and things like 

that. 

Ms. Clark: My question then becomes, this gentleman is operating a business 

within the HFC. He uses the HFC's address as his business address if you go and look 

him up online. He is using HFC equipment. I have had several individuals come to me 

and tell me that they as a resident are in the HFC using the HFC and they have been 

politely asked to step off the equipment so that his patients could use the equipment. 

There is no identification as to whether his patients are Lake Ashton residents as many 

are, but there is no identification that all of the patients are residents. So my concern then 

is what liability does the CDD have and the community have by allowing an individual to 

operate a business on our facilities with no contract? I would love to operate a business 

where I didn't have to pay rent, I didn't have to buy equipment, I had zero overhead, that 

would be awesome. But more importantly than that is the liability issue that we put 

ourselves in by allowing this business to happen. I know it's widely popular and I'm not 

advocating that we do away with it. I'm just saying we need to protect ourselves. 
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Ms. Sandy: Absolutely. I certainly agree. I think we were discussing having a 

license agreement, which is something that we often do with vendors that want to come 

in and utilize a facility. If you're offering tennis lessons or, I'm not saying here, at other 

communities, that's typically how we handle it. Having a license agreement in place that 

requires that they have their own insurance, that they have the proper licensing, that 

they're certified to do what they're doing and also have their own business licenses. It is 

not typical that this would be their place of business, and that is new information to me. I 

was under the impression that there was another location. 

Mr. Mecsics: What I would recommend is Mary Bosman and myself, since I see 

the operations here, we'll do a full review of that to make sure that we are covered and 

then report back to the Board with any recommendations. How's that? 

Ms. Clark: I would appreciate that. I also think that within that, that since we had a 

discussion about a joint amenities use where we're going to charge people who don't live 

here, I think a pretty hefty fee to use the facilities. If a person's going to run a business 

here, I would think that that fee would be commensurate or at least seem more 

appropriate other than $250 for the year in order to run a business out of the HFC. I think 

there's an equity issue that if we're going to charge individuals $4,000 to use our facilities 

but we're going to allow a business to run in. Like I said, you can very simply Google and 

look the individual up and look their licensure up as well. Person is an occupational 

therapy assistant, which is not an occupational therapist. 

Ms. Sandy: I don't know if the Board wants to have this discussion now, the pieces 

of direction that I would need. In these license agreements, often we would recover some 

of the wear and tear on the machinery either through a flat fee or a percentage to cover 

the District's costs in having them operate here. It's often seen as the District providing a 

benefit by allowing for a service to be offered to its residents and patrons of the HFCs. 

That's typically, I think how Districts view it instead of the District actually providing those 

services and having the staff. It's like having a third-party contractor come in and provide 

those services. But to recoup our costs, if that's something that the District would be 

interested in doing and how we would set that amount and then as well as would we want 

to limit it to patrons and by patrons, I mean residents of Lake Ashton 1, Lake Ashton 2, 
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and then anybody who would be paying the non-resident user fee. Those are the two 

things that we would need to know for a license agreement. 

Mr. Mecsics: I think, Mary, we will take that on with Sarah and come back and 

report back to the Board all the aspects of it and recommendations. 

Ms. Littlewood: If they've applied for a license, are you saying that the license for 

the business, the address is here? So they've had to apply to the DBPR for that, really? 

If they report it to the tax office, how would that affect us as a community? 

Mr. Mecsics: That's the danger with it. 

Ms. Sandy: Again, that is new information to me. We definitely need to look into 

that. 

Mr. Zelazny: I think just as important Mary is to get with Matt and make sure that 

he never asks the resident to vacate a machine so that he can conduct his business. 

Even if he does it politely, the residents have priority. 

 

B. Lake Ashton II Community Director  

Mr. Mecsics: Alright. Now Community Director Mary, one Mary to another Mary. 

Ms. Bosman: Good morning. Because the monthly fitness equipment orientations 

are popular, that means that the houses are still selling and we have new residents that 

are interested in getting healthy. We're real pleased about that. We've been having 

dances two times a month. They are very popular and they are cost effective. We're not 

losing money by having those dances. We're not making money, but we're not losing 

money. Yoga classes. This is the first year that they will be held via Zoom. Our yoga 

instructor goes up north for the summer and we've made arrangements at no cost to the 

District to have her classes be available to residents via Zoom. It just started yesterday, 

so we'll wait to hear how popular that is. Seminars held since the last Board meeting, 

sounds like a song from the '70s, living with alligators, living with spiders and snakes, but 

it's alligators and snakes. We had a retirement seminar. All three were well attended, we 

will continue to have minimally two seminars a month. Our residents like to keep abreast 

of things and we like to have them well informed. This week, I've been working with the 

Polk County Public Health Department on some clerical issues. For whatever reason, I 

thought I had things cleared up last year. I did it via the phone. I have since found out that 
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they have readjusted the staff that they have in that position. It's purely clerical, it's a 

matter of having the licensures for the pool, and spa 1 and spa 2. I'll just condense it to 

say the clerical errors were on those documents on the notification for fees. The licensure 

has been correct, but the notifications aren't correct. Speaking to the money issue 

Poolsure has told us just recently that there is going to be a temporary surcharge of 8% 

and that's going to be effective on the invoices in June. Just for a little history on that 

December of 2021, their rate increased from $567.32-$618. This increase with the 8% 

will increase to $667 a month. That's like $100 a month. Maintenance projects, both pet 

parks will be sprayed on May 26th for bugs and things. It's a onetime spray thing. The 

painting of the outside of the fencing along Highway 653 and the gatehouse is completed. 

The inside painting of that fence will begin very shortly, June 1st. When screens have 

been reattached three times because we've had quite a windy season. We have accounts 

for the pickleball courts and the tennis courts, because we have found even talk about 

inflation, the plastic that attaches, they are up to $50 a bag. We require at least two of 

them every time the wind blows strong and we have to replace those, it's $100. Service 

has been delayed on the pickleball net, but the good news is just yesterday the wind 

screens came in. I believe we were to wait on those until the resurfacing gets done. Spa 

2 has had a leaky valve repaired. The Wing Foot pet park has had its gate fixed at a cost 

of $60 kudos to James on that in lieu of a new gate purchase of $540. We're very fortunate 

to have a man that knows how to fix things in our midst. New drain cover was replaced at 

the Pebble Beach pet park. The lights for phase 4 lighting project have been ordered and 

we're looking ready to complete that. We have requested so that we can manage our 

budgets to have a copy of the TECO. We currently don't get a copy of the TECO billing. 

That would be helpful for us to manage our budgets and to compare on those projects to 

see cost-savings. 

Mr. Mecsics: Jason, would you have Sharon take care of that? 

Ms. Bosman: Okay. That's all I had. Any questions? 

Mr. Mecsics: Well, thanks to James. I know like I said he lives up to his name. But 

thank you, Mary, for all you do. 

Ms. Bosman: Thank you. 

Mr. Mecsics: You did a great job. Thank you.  
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C. District Manager’s Report – Number of Registered Voters in the District – 984  

Mr. Mecsics: District Manager’s report.  

Mr. Greenwood: Just to get started here, we have the number of registered voters 

that we have within the District. This is a requirement. We have 984 of those living in the 

District boundaries here. Next, just to report, I'd been in communication with the Board 

members. Actively, about with the budget, I just have to give tremendous props again to 

Bob, he came in and provided really great input. I know Sharon's been working diligently 

on this. And Mary yourself getting this together because we had discussions on that. 

Putting together the scope of services first for the Board to approve before we go out for 

landscape RFP. I think it was a recommendation that bring this all into one contract. In 

this meeting you've talked a lot, which is great. But everyone has been working extremely 

hard. I know that there was a lot of fixing, a lot of things. 

Ms. Littlewood: There's not going to be any charge to us for you helping me do this 

thing. I just want that as public knowledge. 

Mr. Greenwood: It's something that we do. We've got our field operations guys and 

we're looking at your prior scope and see what we need to introduce to make sure we 

bring everything together. It's going to be ultimately the Board's decision, but we need 

basically put everything together.  

 

NINTH ORDER OF BUSINESS Financial Report 

A. Approval of Check Register 

Mr. Greenwood: Other than that with staff reports, we have the financial reports of 

which is the approval of the check register, combined balance sheet, and special 

assessment receipt schedule. Didn't know if there was any questions. If there aren't, I'll 

be looking for a motion to approve the check register. 

Mr. Mecsics: We have a motion to approve the check register? 

 

On MOTION by Ms. Littlewood, seconded by Mr. Zelazny, 
with all in favor, the Check Register, was approved. 

 

B. Combined Balance Sheet 
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Mr. Mecsics: You have the combined balance sheet for review. This doesn’t need 

action. 

  

C. Special Assessment Receipts Schedule 

Mr. Greenwood: Just on the check register, it's been a busy month, you guys set 

the public hearing to approve our proposed budget. We've done this in very good time. 

We couldn't wait until the June meeting. Coming together doing this today was very 

important. 

Mr. Mecsics: Okay. Good. Thank you. Any discussion on the combined balance 

sheet on the special assessment schedule, Bob? 

Mr. Zelazny: On the balance sheet for the month, you'll notice revenues are up. 

That was from the contribution of the residents around the lake. The field expenses are 

up because of the buffer, but half of that has been covered in the revenue section. You 

see a big increase again, we talked about it during the budget for security and personnel, 

and then the huge increase in gas and butane and electric. Other than that, Mary and the 

staff have kept us well in check. 

Mr. Mecsics: Jason, I'm going to get with Sharon because I think our numbers that 

we have right now of the security are showing where we have a variance of negative. I 

think she's basing all of that on our original one that was modified back in January.  

 

TENTH ORDER OF BUSINESS  Supervisor Requests 

Mr. Mecsics: Supervisor’s requests.  

Ms. Littlewood: I just have a question, who is cutting in the wetland, over here and 

over on the golf course? Who's approved it and who's paying for it because we've all had 

to pay tens of thousands of dollars to get our lakes clean. It's not the first time I've asked 

this question, I've asked it before, but it's been cut really down this time, just beyond the 

ends, and then the next set of houses, there's a big gap between those two houses on 

Pebble beach. 

Mr. Mecsics: Is that part of the wetlands cutting problem? 

Ms. Littlewood: Yeah. 

Mr. Mecsics: Okay. I will get with them and answer those questions for you. The 

last thing were my supervisor's comments, we've had a gentleman come here who's from 
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the Lake Ashton east side, he asked us about screening behind the houses for the golf 

course. I think we've told him many times that that's not part of the golf course and not 

what we're going to be doing, but he said that we did not officially say so. In this case, I'm 

going to just advise the Board that it's my recommendation is that, that discussion is dead. 

We're not going to put in any screening nor recommend to the golf course to put screening 

up because that is a liability for the Board and I don't think it's good. Unless there's any 

more comments on that, that's a dead discussion that should satisfy the gentleman's 

concerns. Any other supervisor requests? 

Mr. Zelazny: This isn't a request but it is an update for the people who play 

pickleball. As you know, we did approve a contract for the resurfacing of the pickleball 

courts. They had a 12-week time period to come out and do it. I talked with them two 

weeks ago, the time period has slipped. They don't have a firm date on when they're 

going to come out, Chuck sent me an email. The resurfacing takes between one and two 

days and then you have to let the court sit for another two days. When we do it, the courts 

will be out of play for about seven days. I also sent him an email and Mary alluded to it. 

Due to the cost of screening and amount of manpower it takes to replace them, I made 

the decision that we will not be replacing the windscreen between the courts, inside the 

courts, we will continue to do the screening on the outside, we're not going to do any on 

the inside. I visited a number of places that do play pickleball, most of them, if not all of 

them do not have interior screening. It's costing us almost somewhere in the vicinity of 

$10,000 a year to maintain the screening around the pickleball courts. If we put them up 

and take them down, it's two days of labor for both James and Karen. As Mary said, the 

cost of just the little things is $50 a bag and it's two bags to do the course. I'm going to 

meet with Chuck from the pickleball club when he comes back. But unless there's some 

overriding requirement that changes my mind, we will not be doing that. If they want them 

then the pickleball club can assume that responsibility and cost and then I have no 

problem with it. The screens, like everything else was back dated, they did come in 

yesterday. We will not be putting the new screens up until the resurfacing occurs because 

we have to take them down to do the resurfacing. We're just going to hold that off. 

 

ELEVENTH ORDER OF BUSINESS Public Comments 
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Mr. Mecsics: Public comments, Jason. Can we have any public comments out 

there? Mr. Wellinger? 

Joe Wellinger (1209 Sawgrass Drive): Couple of comments about this meeting and 

some items that are pretty disturbing. First one is the lift station on Sawgrass. If this is a 

property not owned by us and it's still owned by the developer, why are we just going to 

accept the delivery of this property in the state that it is in. It doesn't even have a final 

grade? We're already looking for estimates to put the trees around it, why is that not the 

builder’s responsibility? I know that the city is involved here too. Well, one of the builders, 

subcontractors, backed into the gate. One of the gates is bent, and so as a resident, why 

are we accepting something that's really not in an acceptable state? The next item that is 

so shocking that we're operating this way, is who allows a subcontractor to come in and 

use our facility and not have insurance and not have any liability issues? What's to say 

then, if we let him come in, why can't I open something up here selling soft ice or 

something like that? This is not right. I know it's a nice luxury for our residents, but the 

exposure to this community potentially is there. Just like we said, how do we know if these 

are residents or if this individual, which I'm shocked he's using our address as his place 

of business. I'd be really interested to see what licensing gets involved here between the 

state and the county to operate the way they are. This next part is to Mary. 

Mr. Mecsics: No you address the Board, Joe. 

Joe Wellinger (1209 Sawgrass Drive): I'm sorry. 

Mr. Mecsics: Not the staff, you address the Board. 

Joe Wellinger (1209 Sawgrass Drive): Your report mentions a temporary 

surcharge from the pool company. What's the surcharge for? We need to address the 

contract. Does their contract allow them to just inflict the surcharge on us? I know this is 

everybody else's money, but this all adds up. I'm sitting back here listening and we're 

talking about a budget surplus. But then there's 8 or 10 things that are going to continue 

to deteriorate the surplus, and so it's a little discouraging. 

Mr. Mecsics: Joe you hit your three-minute mark. I'm sorry. 

Joe Wellinger (1209 Sawgrass Drive): Well, on my way out, we need to have scope 

of work written up for any bid that we go out with. 
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Mr. Mecsics: Thank you, Joe. As just a so we will be looking at that contractor. But 

we cannot say at this time that they don't have insurance. That's still to be determined. 

Any other public question? Yes, sir. 

Pierre Duquette (1049 Sawgrass Drive): This is just a suggestion as opposed to a 

complaint. With all these landscaping stuff that we're doing and lighting etc., can we 

please focus on downlighting as opposed to up lighting? I don't know when's the last time 

anybody here saw a star in the sky, but they're up there, you just don't see them too well. 

The other thing is that in our previous life, we had a lot of screening issues where we 

used to live. You don't fix those with cable tie, you use hog ties. Hog ties don't ever break 

their metal. 

Mr. Mecsics: Thank you. Any other public comments?  

Mr. Zelazny: We have information on the next Board meeting. 

Mr. Mecsics: Oh, yes, the next Board, I'm sorry. Our next Board meeting will be in 

June. 

Mr. Greenwood: Our June meeting is going to be on the 17th. 

Mr. Mecsics: Nine o'clock here. Anything else? 

 

TWELFTH ORDER OF BUSINESS Adjournment  

On MOTION by Ms. Littlewood, seconded by Mr. Zelazny, 
with all in favor, the meeting was adjourned. 

 
 
 
 
    
Secretary / Assistant Secretary Chairman / Vice Chairman  
 



 
 
 
 
 
 

SECTION VII 



 
 
 
 
 
 

SECTION A 



 
 
 
 
 
 

SECTION i 



NAME. WESLEY G SCHEIBEL JR

ADDRESS. 5449 HOGAN LANE WINTER HAVEN FL 33884

OCCUPATION/EDUCATION
     Consultant
     CPA   Florida, Georgia, Wisconsin

University of Wisconsin Madison BBA 1969

RELEVANT EXPERIENCE

CONDOMINIUM  ASSOCIATION BOARD
   Member 2008-2012  
        Board President (3 years) Oceania Condominium
          Owners Association. Jacksonville Beach Fl
         -   LED TURN AROUND FROM LEAST DESIRABLE
               BEACH CONDO TO MOST DESIRABLE
         -      Solved critical strategic transition issues and legal matters
                   (26 legal suits)Associated with DEVELOPER of condo
         -  Recruited strong board members 
          -  Created/Implemented board member replacement plan

ARTHUR ANDERSEN 1969-2002.  Senior Partner Partner (VP TAX WEPCO 1978-1980)
DELOITTE TOUCHE.   2002-2010. Senior
 Partner GLOBAL STRATEGIC CLIENTS
  39+ years in 
       Tax, Financial, Accounting, Appraisal, Software Applications,
        Consulting including
          Multinationals and Global leaders in various industries



            In US and non-US ENTITIES 
          Mid Size and Selected closely Held entities

      

Experience includes.
       Managing Partner Appraisal Practice SE US
     Senior Partner leading Global Client Service Teams
        Engagements included Mergers, Acquisitions, Divestitures,
          Bankruptcies, Customer and Billing System Implementation
           Including Change Management
            ( Project Fee sizes ranged from $500k to $25M)
            (Financing/Offering varied up to $40B)
       Significant Experience at Deloitte  &
  Andersen in working with multi-professional teams
        Eg. Attorneys, Bankers, Senior Executives, RE Firms, 
                Accountants etc
     
       MILITARY EXPERIENCE
       US ARMY
       WISCONSIN NATIONAL GUARD
       1970-1976
       Rank 1st Lieutenant 
       
  Charitable/Civic extensive experience 
         University Wisconsin School of Business Deans Advisory Board

         Metro Atlanta Salvation Army Advisory Board 12 years

         Metro Atlanta Salvation Army 
  Boys and Girls clubs (5 clubs)  Advisory    Board (29 years). Board. President 18 years



        100 Black Men of Atlanta Liaison with Business Community

         Atlanta Crime Commission Board Member

      

   
       
     
     
     

   

         
      
        





 
 
 
 
 
 

SECTION iii 



RESOLUTION 2022-17 
 

A RESOLUTION DESIGNATING OFFICERS OF THE 
LAKE ASHTON II COMMUNITY DEVELOPMENT 

DISTRICT  
 

 WHEREAS, the Board of Supervisors of the Lake Ashton II Community Development 

District at a regular business meeting held on June 17, 2022 desires to elect the below recited 

persons to the offices specified. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF THE LAKE ASHTON II 
COMMUNITY DEVELOPMENT DISTRICT: 

 

 1.  The following persons were elected to the offices shown, to wit: 

 
 James Mecsics Chairman 

 Bob Zelazny Vice Chairman 

 Angela Littlewood Assistant Secretary 

 Mary Clark Assistant Secretary 

 ________________ Assistant Secretary 

 Jason Greenwood Secretary 

 Amanda Ferguson Assistant Secretary 

 Patti Powers Treasurer 

 Rich Hans  Assistant Treasurer 

  

   

 PASSED AND ADOPTED THIS 17th DAY OF JUNE, 2022. 
 
 
   
 Chairman / Vice Chairman 
 
 
 
   
 Secretary / Assistant Secretary 
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1 
 

LAKE ASHTON II CDD 
LANDSCAPE SCOPE OF 

WORK 
 

THE RIGHT PLANT, THE RIGHT PLACE. 
THE RIGHT FERTILIZER, THE RIGHT WATER. 

 
The work for the landscape maintenance is to include the furnishing of all labor, materials, equipment, accessories, 
and services necessary or incidental to sustain all turf and plant materials in a healthy, vigorous growing 
condition, free from weeds, diseases, insects, and nutritional deficiencies as well as a completely operational 
irrigation system. All associated planted areas are to be kept in a continuous healthy, neat, clean and debris free 
condition for the entire life of the contract. 

 
GENERAL SERVICES 

 
A. Turf Maintenance 

 
Turf maintenance is defined as all mowing, edging, trimming and cleanup of lawn areas. High traffic and high-
profile areas such as the entrances and Amenity/clubhouse areas will be completely mowed, edged, trimmed  and 
cleaned up prior to normal business hours of operation. In the event it becomes necessary to make a change 
in the mowing schedule for any reason, the CDD Management must be notified prior to adjustment of schedule. 
Mowing during inclement weather will not alleviate the contractor of responsibility for damage caused by the 
mowing of wet areas. 

 
1. Mowing 

 
a. Prior to mowing, remove and dispose of normal litter and debris from all landscape areas. 

Contractor will not run over litter with mowers. 
 

b. St. Augustine, Bahia turf shall be mowed weekly during the growing season from April 1st through 
September 30th and bi-weekly during the winter season. It is understood that the contractor may 
be required to periodically add or delete mowing cycles based on weather or other factors with 
the consent of the CDD Management.   Contractor should anticipate 42 mows annually for all 
common areas and ROWS. Ponds will be mowed between 19 and 26 times as needed. 

 
c. St. Augustine and Bahia turf shall be cut with rotary mowers to maintain a uniform height. 

Bahia will be cut between 3.5” and 4.5”. St Augustine will be cut between 4.5” and 5.5”. At no 
time will mowing height be reduced so that more than 1/3 of the grass blade is removed at any 
cutting. Mowing blades shall be kept sufficiently sharp and properly adjusted to provide a cleanly 
cut grass blade. Mowing pattern shall be varied where feasible to prevent rutting and minimize 
compaction. 

 
d. Contractor shall complete a minimum of two passes along all waterways/wetlands with a 50” 

mower or larger discharging clippings away from the water. Any waterway edges that cannot 
be reached with the full-size mower will be string trimmed every other mow cycle at minimum 
or as needed to maintain an intended look as per the discretion of CDD management. 

 
e. Visible clippings that may be left following mowing operations shall be removed from the site 

each visit. Discharging grass clippings into beds, tree rings or maintenance strips is 
unacceptable and if it occurs they shall be removed prior to the end of each service day. 

 
f. Contractor will take special care to prevent damage to plant material as a result of the mowing 

operations. Any damage caused by contractor’s mowing equipment may result in the 
replacement of damaged material at the contractor’s cost.   Determination as to replacement will 
be at the sole discretion of the CDD representative.   Replacement material will be of similar size 
to the material being replaced. 
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2. Edging 
 

Sidewalks, curbs, and concrete slabs, and other paved surfaces will be edged in conjunction 
with mowing operations each time. Beds, tree rings, and other landscape edges will be edged 
once during each detail rotation, every three weeks. Edging is defined as removal of unwanted 
turf and vegetation along the above borders by use of a mechanical edger. Edges are to be 
perpendicular to the ground. String trimmers will not be used for this function. Care will be taken 
to maintain bed edges as designed in either straight or curvilinear lines. 

 
3. String Trimming 

 
a. String Trimming shall be performed around road signs, guard posts, trees, shrubs, utility poles, 

and other obstacles where mowers cannot reach. Grass shall be trimmed to the same desired 
height as determined by the mowing operation. Trimming shall be completed with each mowing 
operation. 

 
b. Under no circumstance will it be an acceptable practice to string trim bed edges or small areas 

that may be cut utilizing a walk behind mower. 
 

c. Maintaining grass-free areas by use of chemicals may be the preferred method in certain 
applications. Such use will only be done with prior approval of the CDD. 

 
d. Turf around the edge of all waterways shall be mowed or string trimmed to the natural water’s 

edge during every other mowing cycle at minimum. 
 

4. Blowing 
 

When using forced air machinery to clean curbs, sidewalks and other paved surfaces, care must 
be taken to prevent blowing grass clippings into beds, onto vehicles or onto other hardscape 
surfaces. In addition, care also must be taken to disrupt mulch from beds and any mulch blown 
out of beds must be placed back and raked smooth. 

 
5. Damage Prevention/Repair 

 
Special care shall be taken to protect building foundations, light poles, sign posts and other 
hardscape elements from mowing, edging or string trimming equipment damage. Contractor will 
agree to have repairs made by specialized contractors or reimburse the CDD or homeowners 
within 30 days for any damage to property caused by their crew members or equipment. 

 
B. Detailing 

Detailing of planted areas will be performed weekly in a sectional method, each section representing one-
third of the entire property. Based on three sections, the contractor will completely detail the entire property 
once every three weeks. The exception will be the entrances and clubhouse areas. These are high traffic, 
focal areas and as such will be included to provide weekly attention minimally.  The detailing process will 
include trimming, pruning and shaping of all shrubbery, ornamental trees and groundcover, removal of tree 
suckers, structural pruning or cutbacks of select varieties of plant material and ornamental grasses as 
directed, as well as the defining of bed lines, tree saucers and the removal of all unwanted vegetation. A 
detail crew will be onsite at least one day per week 42-52 times per year as needed to accomplish the full 
amount of annual detail rotations 

 
1. Pruning 

a. Prune trees, shrubs and groundcovers to encourage healthy growth and create a natural 
appearance. Prune to control the new plant growth, maintain the desired plant shape and 
remove dead, damaged, or diseased portions of the plant. Provide remedial attention and repair 
to plant material as appropriate to season or in response to incidental damage. 

 
b. Only Contractor’s staff that have been trained and demonstrate competency in proper pruning 

techniques shall perform pruning. Use only hand pruners or loppers on trees and shrubs, 
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particularly groundcover Juniper varieties. Hand shears or Topiary shears will be the preferred 
method of trimming most formal shrubs. Only use power shears on formal hedges where 
previous practice was to shear, or as directed by the CDD representative. 

 
c. Pruning of trees up to a height of 12 feet is included in the scope of the work. If pruning is 

required above the height of 12 feet, contractor shall propose an extra service to the CDD 
representative and acquire approval prior to performing the work. The branching height of trees 
shall be raised only for the following reasons: 

 
• Provide clearance for pedestrians, vehicles, mowers and buildings. 
• Maintain clearance from shrubs in bed areas. 
• Improve visibility in parking lots and around entries. 
• Branches hanging over Fences and Golf Cart bridges are to be removed and through 

back into the conservation. 
 

d. Prune trees to remove weak branching patterns and provide corrective pruning for proper 
development. Cut back to branch collar without leaving stubs.   Provide clean and flush cut with 
no tearing of the tree bark. 

 
e. Prune all shrubbery in accordance with the architectural intent as it relates to adjacent plantings 

and intended function. 
 

f. Prune to contain perimeter growth within intended bed areas. Established groundcover shall be 
maintained 4” to 6” away from adjacent hardscape and turf. Bevel or roll leading edges to avoid 
creating a harsh boxed look. Mature groundcover shall be maintained at a consistent, level 
height to provide a smooth and even appearance and separation from adjacent plant material. 

 
g. Structural pruning will be required for several varieties of plants bi-annually, annually or semi- 

annually to maintain their scale and performance within the landscape. The methodology 
employed is to structurally prune one plant group throughout the entire property during the 
sectional detail rotation. Following this schedule, all structural pruning should be completed 
within a six week cycle each time it is performed. All needed structural pruning will be done once 
per year at minimum. All Ornamental Grasses are to be haystack cut one time per year. 

 
h. Crepe Myrtles are to be trimmed once per year in the winter months. Trimming should include 

removal of old blooms, sucker growth and any cross branching. Trimming should be done in 
such a way that cuts are no less than 12” away from previous year’s cuts. “Hat Racking” will not 
be permitted unless directed otherwise by the CDD representative. 

 
i. Pruning of all palms less than 15’ in height will be included in the sectional rotation. Pruning 

consists of removal of all dead fronds, seedpods and any loose boots. 
 
j. Hand removal of Spanish Moss on trees 12’ and lower. 

 
2. Weed Control 

 
a. Bed areas are to be left in a weed free condition after each detail service. While pre and post- 

emergent chemicals are acceptable means of control, weeds in bed areas larger than 3” shall 
be pulled by hand. 

 
b. Hardscape cracks and expansion joints are to be sprayed in conjunction with the detail cycle to 

control weeds. Chemical practices shall not be a substitute for hand weeding where the latter 
is required for complete removal. 

 
c. Hardscape cracks around the amenity area including sidewalks will be checked and/or 

sprayed weekly.  Additionally, areas around the spa and back of the pool. 
 

3. Trash Removal 
 

a. Removing trash from all landscape areas will be the responsibility of the contractor. The 
contractor will remove trash from all focal areas, including medians, around amenity areas, and 
monuments every visit. Other trash will be removed during normal detail rotation. 
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C. General 
1. Policing 

 
a. Contractor will police the grounds during each service visit to remove trash, debris and fallen 

tree litter as needed prior to mowing and edging. Contractor is not responsible for removal of 
excessive storm debris which would be performed with prior approval with supplemental 
proposal. 

b. As needed contractor will dedicate supplemental personnel and specialized equipment to the 
removal of seasonal leaf drop from all landscape and hardscape areas during the months of 
November through April. 

 
c. All litter shall be removed from the property and disposed of off-site. 
 
d. Empty the Dog stations and trash cans at the dog parks. Replace liners and grab bags.  

This is to be done each time the turf is cut in the dog parks. 
 

2. Communication 
 

a. Daily, the contractor will communicate with the CDD representative for any landscape issues 
requiring immediate attention. 

 
b. Communication is of the utmost importance. Contractor will provide a monthly written report in a 

form approved by the CDD representative which details all aspects of the previous month’s 
maintenance activities. 

 
c. When requested by CDD management contractor will provide a Monthly Service Calendar for 

the upcoming period. A copy of the preceding month’s Irrigation Maintenance report and Lawn 
and Ornamental Fertilization report will be provided monthly. A copy of these documents should 
be submitted to the CDD representative by the 5th of each month electronically, or in person.  
This is only necessary should management request, likely due to performance concerns. 

 
d. Contractor agrees to take part in regular weekly, bi-weekly or monthly inspections, as decided 

by CDD management, of the property to ensure their performance of this agreement meets the 
standards required herein and protects the overall well-being of the property’s landscape. 
Contractor also agrees to complete any work that appears on punch lists resulting from 
inspections or reviews within three weeks of receiving them. Contractor will have their Account 
Manager participate on its behalf and have their Lawn and Ornamental and Irrigation Managers 
or Technicians available for inspection meeting as needed or requested by CDD management. 

 
3. Staffing 

 
a. The Contractor shall have a well-experienced Foreman/Supervisor on site at all times with the 

crew. This person should have extensive knowledge of horticultural practices and be capable of 
properly supervising others. He/she and other supervisors should be in a certain type of uniform 
that distinguishes them from the crew. The Foreman/Supervisor should communicate regularly, 
daily when needed, with the property’s manager. Further, In order to maintain continuity, the 
same Foreman/Supervisor shall direct the scheduled maintenance operations throughout the 
year. Any anticipated changes in supervisory personnel shall be brought to the attention of the 
CDD representative prior to any such change. This will assure the BOD and Management that 
maintenance personnel remain familiar with the maintenance specifications, the site and any 
changing conditions. 

 
b. The crew members should be properly trained to carry out their assigned task, and should 

work in a safe professional manner. Each crew member should be in full uniform at all times. 
 

c. Contractor is expected to staff the property with trained personnel experienced in commercial 
landscape maintenance. All personnel applying fertilizers, insecticides, herbicides and 
fungicides must be certified by the FL Department of Agriculture and Consumer Services. These 
individuals should be Best Management Practices Certified and hold a Limited Certification for 
Urban Landscape Commercial Fertilizer or a Certified Pest Control Operator or an employee with 
an ID card working under the supervision of a CPCO. 
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d. Contractor agrees to screen all crew members for criminal background, advise Management 
and not employ persons for this Contract that have been convicted of or pled guilty to a felony 
crime or misdemeanor to which Management objects. Also, contractor agrees to follow all INS 
guidelines for hiring and to maintain an I-9 and other required documents on each employee. 

 
e. Contractor is expected to staff the property with adequately trained personnel a minimum 3 days 

per week between Monday & Friday. Holidays observed that do not require staffing include New 
Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day and Christmas 
Day, and any other day agreed to by CDD Management. Normal working hours are from 7:00 
AM until 7:00 PM. No power equipment will be operated near homes before 9:00 AM. Efforts 
will be made such that ALL work performed around the Amenity Areas and pool area is to be 
completed prior to normal member attendance hours. Saturdays will be made available for 
makeup work due to inclement weather from 8:00 AM until 5 PM. 

 
 
 
 
 

SCHEDULE “A” – TURF CARE PROGRAM - ST. AUGUSTINE 
 

A. Application Schedule – Minimum schedule, if more is needed it is up to the contractor to 
recommend. 

 
Month Application 

 

January: Winter fertilization, broadleaf weed control and disease control 
 

March: Spring granular fertilization, broadleaf weed control, insect and disease 
control 

 
May:  Late spring heavy, 100% slow release Nitrogen fertilization with Arena and weed 

Control 
 

October: Heavy fall granular fertilization and broadleaf weed/disease control 
 

B. Application Requirements 
 

1. Fertilization 
 

a. Contractor will submit a schedule of materials to be used under this program along with 
application rates. Annual program will include a maximum of 4 lbs. of N/1000 square feet with 
a minimum of 50% slow release and a high Potassium blend in the fall fertilization to promote 
root development unless soil samples indicate the presence of sufficient Potassium. The winter 
liquid fertilization should contain a maximum of .5lbs of N/1000 square feet. 

 
b. All fertilizers utilized under this program are to be custom blended with a balanced nutrient 

package. A complete minor and trace element package will be included with each application 
to ensure that all the requirements of grasses are met. If soil samples indicate a high pH, all 
fertilizers utilized will be Sulphur coated products. 

 
c. All hardscape surfaces are to be blown off immediately following a fertilizer application to prevent 

staining. 
 

d. The irrigation system will be fully operational prior to any fertilizer application. 
 

e. At the request of management, soils shall be tested at a reliable testing facility once per year 
to monitor for pH, Nematodes, Take All Root Rot and chemical make-up. The results will be 
provided to management along with the contractor’s recommendation as to any changes in the 
turf care program based on these results. 
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f. Any changes to the fertilization schedule, products used, or techniques will be discussed with 
CDD management and agreed to by CDD management. 

 
2. Insect/Disease Control 

 
a. The reduction of irrigation water during the winter season will dramatically reduce the potential 

for fungus/disease problems. Contractor will be responsible to manage settings of irrigation 
timers. 

 
b. Supplemental insecticide applications will be provided in addition to the normal preventive program 

as needed to provide control. 
 

3. Weed Control 
 

a. Weed control will be limited to the broadleaf variety and sedge type grasses under this program. 
 

b. Contractor shall alert management of outbreaks of Crabgrass, Bermuda, Alexander and Dove 
grasses. Failure to do so will make the contractor liable for resulting turf loss. 

 
4. Warranty 

 
If the grass covered under this turf care program dies due to insect infestation, disease or 
improper fertilizer application, the affected grass will be replaced at no charge. Contractor will 
not be held responsible for turf loss due to conditions beyond their control. This includes 
nematodes, diseases such as Take-All Root Rot and weeds such as Crabgrass which are 
untreatable with currently available chemicals, high traffic areas, drainage problems, or acts of 
God. In the event these conditions exist, the contractor is responsible to employ whatever 
cultural practices can be reasonably performed to extend the life of the affected material. 

 
 

SCHEDULE “B” – TURF CARE PROGRAM – BAHIA – Where Applicable 
 

A. Application Schedule 
 

Month Application 
 

March: Complete liquid 18-0-8 N-P-K fertilizer and broadleaf weed control to include blanket 
pre-emergent herbicide application. 

 
June: Chelated Iron application and Mole Cricket control. 

 
October: Complete liquid 18-0-8 N-P-K fertilizer and broadleaf weed control to include blanket 

pre-emergent herbicide application. 
 

B. Application Requirements 
 

1. Fertilization 
 

a. Contractor will submit a schedule of materials to be used under this program along with application 
rates. Annual program will include a minimum of 2 lbs. of N/1000 square feet with a minimum of 30% 
slow release and a high Potassium blend in the late summer fertilization to promote root development 
unless soil samples indicate the presence of sufficient potassium. 

 
b. All fertilizers utilized under this program are to be custom blended with a balanced nutrient package. 

A complete minor and trace element package will be included with each application to ensure that all 
the requirements of grasses are met. If soil samples indicate a high pH, all fertilizers utilized will be 
Sulphur coated products. 

 
c. All hardscape surfaces are to be blown off immediately following a fertilizer application to prevent 

staining. 
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d. The irrigation system will be fully operational prior to any fertilizer application. 
 

e. Soils shall be tested at a reliable testing facility twice per year to monitor for PH and chemical makeup. 
The results will be provided to management along with the contractor’s recommendation as to any 
changes in the turf care program based on these results. 

 
2. Insect/Disease Control 

 
a. The reduction of irrigation water during the winter season will dramatically reduce the potential for 

fungus/disease problems. Contractor will be responsible to manage settings of irrigation timers. 
 

b. Supplemental insecticide applications will be provided in addition to the normal preventive program as 
needed to provide control. 

 
3. Weed Control 

 
a. Weed control will be limited to the broadleaf variety under this program. 

 
b. Contractor shall alert management of outbreaks of Sedge, invasive Bermuda, or Crabgrass. Failure to 

do so will make the contractor liable for resulting turf loss. 
 

4. Warranty 
 

Only turf loss due to dramatic negligence or mismanagement by the contractor will be considered for 
replacement by contractor. 

 
 
 

SCHEDULE “C” – TREE/SHRUB CARE PROGRAM 
 

A. Application Schedule 
 

Month Application 
 

March/April: Insect/disease control/fertilization. 

May/June: Insect/disease control as needed. 

July/August: Minor nutrient blend with insect/disease control. 

October: disease control as needed 

December: Insect/disease control/fertilization as needed 
 

B. Application Requirements 
 

1. Fertilization 
 

a. Contractor will submit a schedule of materials to be used under this program along with 
application rates. Fertilizers selected must be appropriate for the plant material to be fertilized 
such as an acid forming fertilizer for Azaleas which require a lower soil pH. 

 
b. Contractor will submit a schedule of materials to be used under this program along with 

application rates. Annual program will include a minimum of 50% slow release Nitrogen and a 
high Potassium blend in the fall fertilization to promote root development unless soil sample 
results indicate the presence of sufficient Potassium. 

 
c. All fertilizers utilized under this program are to be custom blended with a balanced nutrient 

package. A complete minor and trace element package will be included with each application 
to ensure that all the requirements of plant material are met. If soil samples indicate a high pH, 
all fertilizers utilized will be Sulphur coated products. 
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d. This program covers all fertility requirements on all existing shrubs and palms, as well as all newly 
installed shrubs, trees, and palms up to 35’. All native trees or transplanted trees over 35’ in overall 
height will require special consideration and are therefore excluded from this program. 

 
e. There will be a deep root feeding on an as needed basis to establish newly planted trees. 

 
f. Fertilizer will be distributed evenly under the drip zone of each plant. Special care will be taken not to 

“clump” fertilizer neither at the base nor in the crown of plants. 
 

g. The irrigation system will be fully operational prior to any fertilizer application. 
 

h. Soils shall be tested at a reliable testing facility once per year to monitor for pH, Nematodes, 
Take All Root Rot and chemical make-up. The results will be provided to management along 
with the contractor’s recommendation as to any changes in the Tree/Shrub care program based 
on these results. 

 
2. Insect/Disease Control 

 
a. Insect and disease control is intended to mean a thorough inspection of all plantings for the 

presence of insect or disease activity and the appropriate treatment applied. All insect and 
disease infestations require follow-up applications for control and are included in this program. 

 
b. Contractor is responsible for the continuous monitoring for the presence of damaging insects 

or disease. Any problems noted between regularly scheduled visits will be treated as a service 
call and responded to within 48 hours. Service calls due to active infestations are included in 
this program. 

 
c. This program covers all disease and Insect activity on all existing shrubs and palms, as well as 

all newly installed shrubs, trees, and palms up to 35’. All native trees or transplanted trees over 
35’ in overall height will require special consideration and are therefore excluded from this 
program. 

 
d. Contractor will be required to apply all pesticides in accordance with labeled directions including 

the use of any Personal Protective Equipment. 
 

e. Contractor will provide a copy of the license for the Certified Operator in charge of chemical 
applications for this property. 

 
f. Contractor is to provide an injection program for all Medjool or phoenix palm varieties 

susceptible to wasting disease or lethal bronzing.  Provide palm count and recommended 
program that covers the palms annually.  This will be priced under Tree and shrub 
fertilization in the Fee Summary. 

 
3. Specialty Palms 

 
a. Considering the investment in Specialty Palms such as Phoenix varieties (i.e. Dactylifera, 

Sylvester, Senegal Date etc.), contractor will include in their proposed Tree/Shrub program, a 
comprehensive quarterly fertilization and root/bud drench for potential disease and infestation. 

 
b. When applicable, the contractor will monitor site tubes that have been installed to monitor ground 

water build up around the root ball of specimen palms to de-water them as necessary. 
 

4. Warranty 
 

If a plant or tree dies from insect or disease damage while under this Tree/Shrub Care Program, 
it will be replaced with one that is reasonably available by contractor if it is reasonably decided 
to be from negligence by CDD management. Exclusions to this warranty would be Acts of God, 
along with pre-existing conditions, i.e. soil contamination or poor drainage, nematodes, borers, 
locusts and insects such as Asian Cycad Scale. Also excluded are diseases such as Verticillium 
and Fusarium Wilt, TPDD, Lethal Bronzing, Entomosporium Leaf Spot Fungus and Downey 
Mildew that are untreatable with currently available chemicals. In the event these conditions 
exist, the contractor is responsible to promptly report any detection to the CDD representative. 
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SCHEDULE “D” – IRRIGATION MAINTENANCE 
 

A. Frequency of Service 

a. Contractor will perform the following itemized services under “Specifications” on a monthly basis 
completing 25% of the inspection each week. 

 
b. The irrigation inspection will be performed during the same week(s) each month. 

 
B. Specifications 

a. Activate each zone of the system. 
b. Visually check for any damaged heads or heads needing repair. 
c. Visually check all landscape areas irrigated with Netafim drip lines to ensure proper water flow 

and pressure. 
d. Clean filters located at each zone valve monthly if applicable. 
e. Clean, straighten or adjust any heads not functioning properly. 
f. Straighten, re-attach to bracing and touch up paint on riser heads as needed. 
g. Report any valve or valve box that may be damaged in any way. 
h. Leave areas in which repairs or adjustments are made free of debris. 
i. Adjust controller to the watering needs as dictated by weather conditions, seasonal 

requirements, and water management district restrictions including adjusting of rain sensors. 
j. Contractor will provide a written report of the findings by zone. 

 
C. Qualifying Statements 

 
1. Repairs 

a. Repairs that become necessary and that are over and above the routine monthly inspections 
will be done on a time and material basis.   Hourly irrigation repair rates will be defined in overall 
landscape maintenance contract. 

 
b. Request for authorization must be submitted to the CDD representative for approval. A 

description of the problem, its location and estimated cost should be included. All repairs must 
be approved by the CDD representative prior to initiating any work. It is up to CDD 
management’s discretion to allow contractor to proceed with repairs at an agreed threshold 
without prior approval. 

 
2. Service Calls 

 
a. Service Calls required between scheduled visits will be billed on a time and material basis at the 

rates extra pricing rates. 
 

b. When not an emergency, request for authorization must be submitted in written form to the CDD 
representative for approval. A description of the problem, its location and estimated cost should 
be included. All repairs must be approved by the CDD representative prior to initiating any work. 

 
3. Contractor will pay special attention during irrigation (IMC) maintenance inspections to ensure that 

sprinkler heads are positioned so that water does not spray directly onto buildings, windows or parking 
areas. 

 
a. Contractor will be held responsible for any accident that arises from the over spray of water on 

hard surfaces if it is determined that the contractor was negligent in performing monthly irrigation 
maintenance. 

 
4. Damage resulting from contractor’s crews working on the property (i.e., mower and edger cuts) will 

be repaired at no charge to the CDD within 24 hours of being detected. 
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5. Contractor shall not be held responsible for any system failure caused by lightning, construction 
work, pre-existing conditions, freeze or other acts of God. 

 
6. Contractor shall not be held responsible for damage to the landscape caused by mandatory water 

restrictions placed on the property by the governing water management district. 
 

7. Contractor will visually inspect irrigation system weekly while performing routine maintenance. 
 

8. Contractor will provide a 24 hour “Emergency” number for irrigation repairs. 
 

9. Contractor shall take all required readings from meters or at pump stations as required and work with 
the CDD representative to file all quarterly and/or semi-annual reports to the Water Management 
District. 

 
 

SCHEDULE “E” – ADDITIONAL SERVICES – To be priced separately but as part of the landscape 
contract. These services are subject to bids at management’s discretion at any point. 

Note: Additional services work is to be considered as a supplement of the overall 
Landscape Maintenance contract. All Special Services work is to be performed by 
supplemental crews. CDD management can bid out these services at their discretion 
and work is to be completed according to this scope, or as CDD Management agrees. 
In addition, contractor should and is expected to recommend when they believe these 
services should be carried out in their bid documents. Additionally, all “Additional 
Services” will be billed in the month they are performed as a separate line item on that 
months invoice. Additional services costs will not be spread out across the full annual 
contract. 

 
A. Bedding Plants – Annuals ( If Applicable ) 

 
The nature and purpose of “Flower Beds” is to draw attention to the display. The highest level 
of attention should be placed on their on-going care. 

 
1. Schedule 

 
a. The most appropriate seasonal annuals will be used. A standard yearly rotation includes but is 

not limited to:   All flower beds on the property will be changed out four (4) times per year during 
the months of January, April, July and October. Changes to the amounts of annuals, rotations 
timing, or date of installation can be made at CDD management discretion. 

 
b. Contractor recognizes that flower beds are intended to highlight and beautify high profile areas 

and should be selected for color, profusion and display. 
 

c. All newly planted beds will have a minimum of 50% of the plants in bloom at the time of 
installation and they shall be 4 ½” individual pots. 

 
d. Contractor will obtain prior approval of plant selection from the CDD representative 2 weeks 

before installation. 
 

2. Installation 
 

a. Plants are to be installed utilizing a triangular spacing of 9” O.C. between plants. 
 

b. Annually, prior to the Spring change out, existing soil will be removed to a depth of 6” in all annual 
beds and replaced with clean growing medium composed of 60% peat and 40% fine aged Pine 
Bark. 
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c. All beds will be cleaned and hand or machine cultivated to a depth of 6” prior to the installation 
of new plants. 

 
d. Create a 2” trench where the edge of the bed is adjacent to turf or hardscape. 

 
e. A granular time-release fertilizer and a granular systemic fungicide will be incorporated into the 

bedding soil at the time of installation. 
 

f. All beds should be covered with 1” layer of Pine bark Fines after planting. 
 

g. Follow-up applications of fertilizer, fungicide and insecticide are provided as needed. 
 

h. Annuals that require replacement due to over-irrigation or under-irrigation will be replaced 
immediately by contractor without charge to the CDD. 

 
3. Maintenance 

a. Flower beds unique to the property will be reviewed daily or at each service visit for the 
following: 

 
• Removal of all litter and debris. 

• Beds are to remain weed – free at all times. 

• All declining blooms are to be removed immediately. 

• Inspect for the presence of insect or disease activity and treat immediately. 
 

b. Seed heads are to be removed from plants as soon as they appear. “Pinching” of certain 
varieties weekly is to be a part of the on-going maintenance as well. Frequent “pinching” will 
result in healthier, more compact plants. 

 
c. Prolific bloomers such as Salvia require that 10% to 20% of healthy blooms are to be removed 

weekly. 
 

d. Pre-emergent herbicides are not to be used in annual beds. 
 

e. Contractor guarantees the survivability and performance of all annual plantings for a period of 
90 days. Any plant that fails to perform during this period will be immediately replaced at the 
contractor’s expense. 

 
4. Warranty 

Any bedding plant that dies due to insect damage or disease will be replaced under warranty. 
Exclusions to this warranty would be freeze, theft, or vandalism. 

 
 
B. Bed Dressing 

1. Schedule 
a. Mulching will be carried out twice per year. Once in the spring, once in the fall. The most 

desirable months are May and Early November. Mulch wil be priced “per yard”. 
 

b. Application will be completed within a two week time period. 
 

2. Installation 

a. Prior to application, areas will be prepared by removing all foreign debris and accumulated mulch 
material and establishing a defined, uniform edge to all bed and tree rings as well as a 1” to 2” 
deep trench along all hardscape surfaces to include equipment pads, in order to hold the mulch 
in place. 
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b. Bed dressing should be installed in weed free beds that have been properly edged and 
prepared. 

 
c. Bed Dressing should be installed to maintain a 2” thickness in all bed areas, including tree rings 

in lawn areas and maintenance strips unless otherwise directed by the CDD representative. 
Some areas will require more mulch than others. Focal areas are to be prioritized. If at any point 
the application does not allow enough yards to maintain 2 inch depth acress beds then an 
additional proposal will be created by the contractor for the additional needed yards. 

 
d. A summary of shipping tickets or invoices for products or subcontract services will be submitted 

prior to requesting payment for this work. 
 
C. Palm Trimming 

 
1. Schedule 

 
 

2. Specimen Date Palms such as Phoenix varieties (i.e. Dactylifera, Sylvester, Senegal Date, 
etc.) in excess of 12’ will be trimmed up to two times per year in June and/or December as 
needed. All vegetation will be removed from their trunk and nut and loose or excessive boots 
will be removed and/or cross cut during this process. Contractor will monitor for disease and 
recommend treatment if necessary. 

 
3. All palms less than 12’ will be trimmed as needed by the detail crew during the regular detail 

rotation as outlined in General Services. 
 

4. Washingtonia palms in excess of 12’ will be trimmed up to two times per year in the months 
of February and August as needed. 

 
5. All palms other than Washingtonia, in excess 15’ will be trimmed up to once per year in the 

month of August. 
 

6. Trimming shall include removal of all dead fronds, loose boots and seed stalks. 
 

7. Trim palms so that the lowest remaining fronds are left at a ten and two o’clock profile or 
nine and three o’clock at the discretion of management. “Hurricane” cuts are only to be done 
at the direction of the CDD representative. 

 
8. When trimming, cut the frond close to the trunk without leaving “stubs” 
9. It is imperative that the contractor use clean and sanitized tools, sanitizing their tools 

thoroughly from tree to tree.



Initials______  ______

Contractor: Property:

Address:                  Address: 4648 Eagle Falls Pl.
Tampa, FL 33619

Phone: Phone:
Fax:

Contact: Contact:
Email: Email:

JAN FEB MAR APRIL MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
GENERAL SERVICES
(Schedule A) - 
Mowing/Detailing
TURF CARE
(Schedule B)
Bahia/St Augustine Fert
TREE/SHRUB CARE
(Schedule C)  
Tree/Shrub Fert
BED DRESSING - Estimate mulch yds
(Schedule E - B.) 
Per Yard Pricing: Mulch Yds Mulch Yds
PALM TRIMMING        
(Schedule E - C.) Per Palm Price:            

ANNUAL CHANGES  - None at this time
(Schedule E - A. )               
Per Annual Pricing:    
IRRIGATION MAINT.
(Schedule D)

TOTAL FEE PER MONTH: $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Flat Fee Schedule $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Essential Services
Mowing/Detailing/Irrigation/Fert and Pest

Extra Services
Annual Changes, Palm Pruning, Mulch

TOTAL

$0

$0

$0

$0

$0

$0

Lake Ashton II CDD Landscape Fee Summary

$0

$0

$0

$0.00



1. Please fill in the Contractor information at the top left portion of the page.

2. General Services - Fill in each month with the dollars to perform this portion of the Scope of Work. Do not use averaged dollar amounts. 

3. Turf Care - Fill in the dollar amount to perform the services each month as outlined in the Scope of Work .  

4. Tree/Shrub Care - Fill in the dollar amount to perform the services each month as outlined in the Scope of Work. 

5. Bedding Plants - Fill in the quantity of plants to be installed each rotation if not already listed, then fill in the dollar amount to purchase and install that
             quantity in the months specified in the Scope of Work. Also insert the number of plants installed in each rotation below the dollar amounts
             in the months they are to be installed.

6. Bed Dressing - Fill in the quantity of Bed Dressing that will be installed if not already listed, then fill in the dollar amount to purchase and install that quantity
           in the month specified in the Scope of Work. 

7. Palm Trimming - Fill in the quantity of each palm variety that will be pruned if not already listed, then fill in the dollar amount to trim
            each variety in the months indicated in the Scope of Work. Please insert your numbers in the row that corresponds to the specific
            variety of palm that is to be pruned that month.

8. Irrigation Maintenance - Fill in the dollar amount to perform each services as outlined in the Scope of work.  Fill in zone count if known (not required)
       



 
 
 
 
 
 

SECTION D 



Good evening, 

  

We wanted to reach out after our correspondence last year regarding a proposed 

increase.  With minimum wage going up from $10 to $11 in a few months and the cost of living 

increase projected to be over 10% we would like to propose an increase of 8% which would 

bring your monthly total to $2549. 

  

Please let us know if this is agreeable and when we can make the new rate effective. 

  

Thank you for partnering with Jani-King and have a wonderful evening, 

  

  

John Anderson | Regional Director 

Jani-King of Orlando 

1801 Sandy Creek Lane, Suite 200, Orlando, FL  32826 | Office (407) 275-2313 

director.orl@dazser.com 

 

tel:(407)%20275-2313
mailto:director.orl@dazser.com


 
 
 
 
 
 

SECTION E 
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NON-EXCLUSIVE LICENSE AGREEMENT BY AND BETWEEN THE LAKE 

ASHTON II COMMUNITY DEVELOPMENT DISTRICT AND SELECT 

REHABILITATION, LLC, REGARDING THE USE OF THE DISTRICT’S AMENITY 

FACILITIES FOR PROVIDING OUTPATIENT THERAPY SERVICES 

 

 THIS NON-EXCLUSIVE LICENSE AGREEMENT (“Agreement”) is made and entered into 

this ___ day of ___________________, 2022, by and between:  

 

LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-

purpose government established pursuant to Chapter 190, Florida Statutes, located 

in Polk County, Florida, and with offices at 219 East Livingston Street, Orlando, 

Florida 32801 (the “District”); and  

 

SELECT REHABILITATION, LLC, a Delaware limited liability company, whose 

address is 2600 Compass Road, Glenview, Illinois 60026 (the “Licensee”). 

 

RECITALS 

 

 WHEREAS, the District is a local unit of special-purpose government established pursuant 

to and governed by Chapter 190, Florida Statutes; and 

 

 WHEREAS, the District owns, operates, and/or maintains various recreation facilities, 

including, but not limited to a Health & Fitness Center, within the boundaries of the District (the 

“Amenity Facilities”); and 

 

 WHEREAS, Licensee currently provides outpatient therapy services, including as a 

Medicare-certified provider of services under 42 CFR Part 485, Subpart H, and has asked the 

District for permission to provide on-site physical, occupational, and speech therapy services at 

the Amenity Facilities for Patrons (as defined in the District’s Joint Amenity Facilities Policies) of 

the District (the “Services”); and 

 

 WHEREAS, the District is willing to grant a non-exclusive, revocable license allowing the 

Licensee to enter and use a certain portion of the Amenity Facilities for the purposes of providing 

the Services, provided that such use does not impede the District’s operation of the Amenity 

Facilities as a public improvement and such use is in compliance with this Agreement; and 

 

 WHEREAS, in order for the District to recover certain additional costs it will incur in the 

provision of the License (e.g. electricity and cleaning costs), the Licensee shall pay the District  

Two Hundred Fifty Dollars ($250.00) per month. 

 

 NOW, THEREFORE, based upon good and valuable consideration and the mutual covenants 

of the parties, the receipt of which and sufficiency of which is hereby acknowledged, the District 

and the Licensee agree as follows: 

 

1. INCORPORATION OF RECITALS. The Recitals stated above are true and correct and 

are incorporated herein as a material part of this Agreement.  
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 2. LICENSE.  The District hereby grants and conveys to the Licensee a non-exclusive 

license to enter and use a certain portion of the Amenity Facilities for the purposes of providing 

the Services (the “License”). Licensee agrees it shall provide Services pursuant to Agreement only 

to District Patrons. “Patrons” for purposes of this Agreement shall have that meaning as defined 

in the District’s Joint Amenity Facilities Policies, adopted October 19, 2020, as amended and 

revised from time to time.  At the District’s request, Licensee shall provide a list of a full roster of 

Patrons who utilize Licensee’s Services to the Community Director, as such list may change from 

time to time.  This list must contain Patron names and addresses for verification of Patron status.  

 

3. HOURS AND AREA.  Licensee shall coordinate Services directly with the 

Community Director or his/her designee.  Licensee shall schedule all Services in advance pursuant 

to the means and methods set forth by the Community Director or his/her designee, who shall have 

final and absolute discretion with respect to matters related to scheduling and designation of area 

of Amenity Facilities where such Services may be provided.  

 

4.  USE OF AREA.  Licensee shall not have exclusive use of the Amenity Facilities, 

unless approved in advance the by Community Director or his/her designee; provided however, 

such advance approval shall only be for exclusive use of the designated portion or area of the 

Amenity Facilities for operation of the Services during the hours approved by Community 

Director.  Notwithstanding anything else provided herein, Licensee’s use shall not interfere with 

the operation of the Amenity Facilities as a public improvement and the Licensee hereby agrees 

that in the event District-owned real property is assessed real property taxes by virtue of this 

License, Licensee hereby agrees to pay any and all such taxes.  The Licensee agrees that all use of 

the Amenity Facilities shall be subject to the rules and policies of the District and the District shall 

have the right to take such actions as are necessary to preserve the health, safety, and welfare of 

its residents, landowners, lands, and facilities. 

 

5. FEES.  In consideration of the provision of the License, Licensee hereby agrees to 

pay the District Two Hundred Fifty Dollars ($250.00) per month to reimburse the District for 

certain additional costs it will incur in connection with the License (e.g. electricity and cleaning 

costs).   

 

6. TERM.   This Agreement shall commence upon the date and time first written above, 

and shall continue in effect until terminated by either party hereto.   

 

 7. PROFESSIONAL JUDGMENT.  Licensee represents that it is qualified to provide the 

Services and to provide certified, licensed, trained, and qualified therapist.  Licensee shall maintain 

all required licenses in effect and shall at all times exercise sound professional judgment in 

provision of the Services, including taking precautions for the safety of its patients and employees.  

All minors taking part in the Services offered shall only be with the consent of a parent or guardian.  

The District shall in no way be responsible for the safety of any patient while taking part in the 

Services.  Any and all waivers signed by Licensee’s users shall acknowledge the fact that the 

District is not responsible.  Licensee shall remain an active Florida business in good standing 

during the term of this License. Failure to do so shall allow the District to immediately terminate 

the License. Additionally, Licensee acknowledges that at no point should the Amenity Facilities 
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be used or considered by Licensee as its principal business address or mailing address. At all times 

while the License is in use, Licensee shall comply with all applicable laws and ordinances and the 

orders, rules, regulations and requirements of all governments and entities having jurisdiction, 

including the District’s rules and policies (“District Policies”), as may be established and/or 

amended from time to time 

 

8. CARE OF PROPERTY.  The Licensee agrees to use all due care to protect the 

property of the District, its residents, and landowners from damage, and to require any participants 

in the Services to do the same.  The Licensee agrees that it shall assume responsibility for any and 

all damage to the District’s Amenity Facilities or lands as a result of the Licensee’s use under this 

Agreement and other damage, other than ordinary wear and tear, which may be attributable to an 

act or omission by the Licensee or its agent.  In the event that any damage to the District’s Amenity 

Facilities or lands occurs, the District shall notify the Licensee of such damage.  The Licensee 

agrees that the District may make whatever arrangements the District, in its sole discretion, deems 

necessary to promptly make any such repairs as are necessary to preserve the health, safety, and 

welfare of the District's lands, facilities, residents and landowners.  The Licensee agrees to 

reimburse the District for any such repairs within thirty (30) days of receipt of an invoice from the 

District reflecting the cost of the repairs made under this Paragraph. 

 

9. REVOCATION.  The District shall have the right to revoke the License at any time 

upon notice to the Licensee due to the Licensee’s failure to perform in accordance with the terms 

of this Agreement or for any other reason.  

 

10. ENFORCEMENT. A default by either party under this Agreement shall entitle the 

other party to all remedies available at law or in equity, which includes, but is not limited to, the 

rights of damages, injunctive relief, and specific performance.  

 

 11.  INSURANCE AND INDEMNITY.  Licensee shall acquire and maintain general 

commercial liability insurance coverage acceptable to the District in an amount not less than Two 

Million Dollars ($2,000,000.00) personal injury liability per person, and One Million Dollars 

($1,000,000.00) property damage liability per occurrence, which shall include all claims and losses 

that may relate in any manner whatsoever to use of the License by Licensee, its employees, agents, 

patients, guests, or invitees.  The District and its supervisors, staff, employees, representatives, and 

agents shall be named as additional insured on such policy.  Licensee shall provide continuous 

proof of such insurance coverage to the District. The policy shall provide that coverage may not 

be terminated without thirty (30) days prior written notice to the District. 

   

A. Obligations under this section shall include the payment of all settlements, 

judgments, damages, liquidated damages, penalties, forfeitures, back pay awards, court 

costs, arbitration and/or mediation costs, litigation expenses, attorney fees, and paralegal 

fees (incurred in court, out of court, on appeal, or in bankruptcy proceedings) as ordered. 

 

B. Licensee will indemnify, save, and hold the District harmless and shall defend the 

District from all loss, damage, or injury, including all judgments, liens, liabilities, debts, 

and obligations resulting directly from the negligent or intentional acts or omissions of 

Licensee’s officers, directors, agents, assigns, or employees, which cause harm to persons 
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or property, specifically including but not limited to all acts or omissions of Licensee’s 

officers, directors, agents, assigns, or employees.  Licensee agrees that nothing in this 

Agreement shall serve as or be construed as a waiver of the District’s limitations on liability 

contained in section 768.28, Florida Statutes, or other statute or law. 

 

C. Licensee shall provide notice as to all accidents or claims for damage relating to or 

occurring at the Amenity Facilities within twenty-four (24) hours or as soon as reasonably 

possible.  The Licensee shall cooperate and make any and all reports required by any 

insurance company or the District in connection therewith.  The Licensee shall not file any 

claims with the District’s insurance company without the prior consent of the District. 
 

 12. RECOVERY OF COSTS AND FEES.  In the event either party to this Agreement is 

required to enforce this Agreement by court proceedings or otherwise, the prevailing party shall 

be entitled to recover from the other party all fees and costs incurred, including reasonable 

attorneys' fees and costs. 

 

 13. ENTIRE AGREEMENT. This instrument shall constitute the final and complete 

expression of the agreement between the parties relating to the subject matter of this Agreement. 

 

 14. AMENDMENT. Amendments to and waivers of the provisions contained in this 

Agreement may be made only by an instrument in writing which is executed by both of the parties 

to the Agreement. 

 

 15. ASSIGNMENT.  Neither the District nor the Licensee may assign their rights, duties, 

or obligations under this Agreement without the prior written approval of the other.  Any purported 

assignment without said written authorization shall be void. 

 

 16. CONTROLLING LAW AND VENUE. This Agreement and the provisions contained in 

this Agreement shall be construed, interpreted, and controlled according to the laws of the State of 

Florida.  The parties agree that venue for any dispute arising hereunder shall be in a court of 

appropriate jurisdiction in Polk County, Florida. 

 

 17. NOTICES. All notices, requests, consents, and other communications hereunder 

(“Notices”) shall be in writing and shall be delivered, mailed by Federal Express or First-Class 

Mail, postage prepaid, to the parties as follows: 

 

  A. If to the District: Lake Ashton II Community Development District  

     250 International Parkway, Suite 208 

Lake Mary, Florida 32746 

      Attn: Community Director 

 

   With a copy to: Kutak Rock LLP 

      107 West College Avenue 

      Tallahassee, Florida 32301 

      Attn: District Counsel 

 

  B. If to the Licensee: Select Rehabilitation, LLC 
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      2600 Compass Road  

      Glenview, Illinois 60026 

      Attn: _________________ 

       

Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon 

actual delivery at the address set forth above.  Notices delivered after 5:00 p.m. (at the place of 

delivery) or on a non-business day, shall be deemed received on the next business day.  If any time 

for giving Notice contained in this Agreement would otherwise expire on a non-business day, the 

Notice period shall be extended to the next succeeding business day.  Saturdays, Sundays, and 

legal holidays recognized by the United States government shall not be regarded as business days.  

Counsel for the District and counsel for the Licensee may deliver Notice on behalf of the District 

and the Licensee.  Any party or other person to whom Notices are to be sent or copied may notify 

the other parties and addressees of any change in name or address to which Notices shall be sent 

by providing the same on five (5) days written notice to the parties and addressees set forth herein. 

 

19.  NO JOINT VENTURE.  The District and Licensee shall not, by virtue of this 

Agreement, be construed as joint venturers or partners of each other and neither shall have the 

power to bind or obligate the other. The District and Licensee acknowledge and agree that any 

employees of Licensee shall only be employees of Licensee.  In furtherance thereof, Licensee shall 

be responsible for the payment of all compensation, taxes and employee benefits and other charges 

payable with respect to its operations, including, but not limited to, all applicable federal income 

tax withholding, FICA, FUTA tax, unemployment compensation and any other taxes or charges 

imposed by law with respect to its operations. 

 

18.  SEVERABILITY.  Should any provision of this Agreement be held invalid or 

unenforceable for any reason, the remaining provisions shall remain valid and enforceable 
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IN WITNESS WHEREOF, the parties execute this Agreement the day and year first written 

above. 

 

WITNESSES:     LAKE ASHTON II COMMUNITY  

       DEVELOPMENT DISTRICT 

 

       By:        

(Print Name)      Name Printed:      

Title:        Title:        

 

 

 

 

SELECT REHABILITATION, LLC 

 

       By:        

(Print Name)      Name Printed:      

       Title:        

 

 



 
 
 
 
 
 

SECTION VIII 



 
 
 
 
 
 

SECTION B 



 

  

  

LA II CDD  

COMMUNITY DIRECTOR 

REPORT 

Meeting date:  June 17, 2022 

Mary Bosman 
     mbosman@lakeashton2cdd.com 

 



Projects/Summaries 

The following is a listing of updates around the HFC and projects that are being 
worked on or have been completed since the last LA II Board of Supervisors’ 
Meeting, on May 20, 2022 (Not necessarily in order). 

Activities: 

Notes sent out to all Event Chairs to determine which groups would be on hiatus 
for the summer and when they will be returning.  Then a poster was put out and 
eblast sent out with that information listed.  Fewer events are going on hiatus 
than in prior years. (11) 

We continue to schedule a minimum of two seminars monthly. 

Two yoga classes are continuing via Zoom this summer at no cost to the District. 

Dances: 

Rusty Trumpet Band on May 27th was a huge success! 

June 3rd. was cancelled because of a low number of table reservations. 

Maintenance Projects: 

Lighting for the final phase of the LED Project has been ordered and should arrive 
this week. 

Pool filter grids have been changed. 

Replaced Swimming Pool Room door lock. 

Changed all AC filters 

Replaced sprinkler head at the HFC 

Repaired pool heater (valve leak). 

Repaired popcorn machine (switch). 

Repaired freezer condenser motor. 

Repaired back gear on the ice cream machine. 

Repaired Matrix hydro machine bike. 

Fixed break light in red golf cart. 

Replaced dimmer switch in Community Center. 

Replaced 2 lights in pickleball courts. 

Changed 2 door locks in the HFC. 

 

Respectfully submitted, 

Mary Bosman 
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Check Date Vendor # Vendor Name Invoice Date Invoice Number Expense Year/Month Description GL Dp-Acct-Sub Amount Check#

5/19/22 81 MARY BOSMAN 5/01/22 50122 2022/5 MAY 22 HEALTH INSURANCE 320-57200-23000 $250.00 241

5/19/22 140 RYAN A BUSWELL 5/01/22 50122 2022/5 MAY 22 HEALTH INSURANCE 320-57200-23000 $46.48 242

5/19/22 140 RYAN A BUSWELL 5/15/22 51522 2022/5 IT SERVICES 320-57200-34100 $105.00 242

5/19/22 259 KRYSTLE FUNK 5/01/22 50122 2022/5 MAY 22 HEALTH INSURANCE 320-57200-23000 $190.08 243

5/19/22 170 JAMES MARGESON 5/01/22 50122 2022/5 MAY 22 HEALTH INSURANCE 320-57200-23000 $250.00 244

5/19/22 170 JAMES MARGESON 5/12/22 51222 2022/5 MILEAGE REIMBURSEMENT 320-57200-46050 $55.59 244

5/19/22 87 KAREN VANKIRK 5/01/22 50122 2022/5 MAY 22 HEALTH INSURANCE 320-57200-23000 $128.04 245

5/24/22 264 STACY M.BUTTERFIELD 5/24/22 5242022 2022/5 FEES-05/2022 310-51300-49000 $10.00 246

5/27/22 51 AMERIGAS 5/11/22 31365608 2022/5 POOL HEAT 320-57200-43100 $865.72 247

5/27/22 3 FEDEX 5/17/22 77584648 2022/5 DELIVERIES THRU 05/09/22 310-51300-42000 $22.16 248

5/27/22 243 FOX HOLLOW ENTERPRISES INC 4/29/22 8006 2022/4 SVCS-04/22 320-57200-46200 $1,170.00 249

5/27/22 258 KUTAK ROCK LLP 5/25/22 3053249 2022/4 SVCS-04/22 310-51300-31500 $509.00 250

5/27/22 258 KUTAK ROCK LLP 5/25/22 3053250 2022/4 SVCS-04/22 310-51300-31501 $313.00 250

5/27/22 172 PRECISION SAFE & LOCK, LLC 5/12/22 39802 2022/5 SVCS-05/22 320-57200-46020 $35.00 251

5/27/22 172 PRECISION SAFE & LOCK, LLC 5/17/22 39901 2022/5 SVCS-05/22 320-57200-46020 $35.00 251

5/27/22 150 RAYL ENGINEERING & SURVEYING, LLC 4/30/22 2016019 2022/4 SVCS-04/22 310-51300-31100 $200.00 252

5/27/22 150 RAYL ENGINEERING & SURVEYING, LLC 4/30/22 2116011 2022/4 SVCS-04/22 310-51300-31100 $1,131.74 252

5/27/22 150 RAYL ENGINEERING & SURVEYING, LLC 5/06/22 1710164 2022/4 SVCS-04/22 310-51300-31100 $512.50 252

5/27/22 152 SECURITAS SECURITY SERVICES USA,INC 5/12/22 10811733 2022/5 SVCS-05/06-05/12/22 320-57200-34500 $4,498.82 253

5/27/22 152 SECURITAS SECURITY SERVICES USA,INC 5/19/22 10819982 2022/5 SVCS-05/13-05/19/22 320-57200-34500 $4,498.82 253

5/27/22 252 SYSCO - CENTRAL FLORIDA 5/12/22 42246416 2022/5 SUPPLIES 320-57200-49401 $86.98 254

5/27/22 62 TAMPA ELECTRIC COMPANY 5/13/22 522 2022/5 SVCS-05/22 320-57200-43000 $13,239.95 255

5/27/22 119 WELLS FARGO VENDOR FIN SERV 5/17/22 50202185 2022/5 COPIER LEASE 320-57200-51000 $252.57 256

6/01/22 140 RYAN A BUSWELL 5/29/22 52922 2022/5 IT SERVICES 320-57200-34100 $166.25 257

6/01/22 68 PAULETTE EDMONDS 5/31/22 53122 2022/5 CLASS INSTRUCTION 320-57200-34100 $325.00 258

6/01/22 69 LAURIE HEVERLY 5/31/22 53122 2022/5 CLASS INSTRUCTION 320-57200-34100 $950.00 259

6/01/22 242 SANDRA PAPINEAU 5/31/22 53122 2022/5 CLASS INSTRUCTION 320-57200-34100 $200.00 260

6/09/22 51 AMERIGAS 5/26/22 31370549 2022/5 SITE:POOL HEAT 320-57200-43100 $1,136.78 261

6/09/22 92 APPLIED AQUATIC MANAGEMENT, INC. 5/31/22 202998 2022/5 MAY 22 AQUATIC SVCS. 320-57200-46500 $2,730.00 262

6/09/22 64 CITY OF WINTER HAVEN 5/20/22 792401-0 2022/5 7900 COUNTY ROAD 653 320-57200-43200 $440.17 263

6/09/22 84 DEX IMAGING 6/02/22 AR779024 2022/6 COPIER 320-57200-51000 $101.59 264

LAKE ASHTON II CDD
CHECK REGISTER-GENERAL FUND



15

Check Date Vendor # Vendor Name Invoice Date Invoice Number Expense Year/Month Description GL Dp-Acct-Sub Amount Check#

LAKE ASHTON II CDD
CHECK REGISTER-GENERAL FUND

6/09/22 3 FEDEX 5/24/22 77653553 2022/5 DELIVERIES THRU 05/24/22 310-51300-42000 $79.40 265

6/09/22 3 FEDEX 5/31/22 77727498 2022/5 DELIVERIES THRU 05/31/22 310-51300-42000 $22.08 265

6/09/22 236 JANI-KING OF ORLANDO 6/01/22 2-203371 2022/6 JUNE 22 CLEANING SERVICES 320-57200-46010 $2,360.00 266

6/09/22 193 PERFORMANCE PLUS CARTS 6/01/22 10091 2022/6 GOLF CART MAINTENANCE 320-57200-34530 $300.00 267

6/09/22 101 POOLSURE 6/01/22 630580 2022/6 JUNE 22 POOL MAINTENANCE 320-57200-46400 $667.85 268

6/09/22 248 PRINCE & SONS INC 5/24/22 6086 2022/5 IRRIGATION MAINTENANCE 320-57200-46210 $369.33 269

6/09/22 248 PRINCE & SONS INC 5/25/22 6087 2022/5 IRRIGATION SVCS. 320-57200-46210 $415.18 269

6/09/22 248 PRINCE & SONS INC 5/25/22 6088 2022/5 IRRIGATION MAINTENANCE 320-57200-46210 $56.22 269

6/09/22 248 PRINCE & SONS INC 6/01/22 6126 2022/6 JUNE 22 LANDSCAPE MAINT. 320-57200-46200 $9,275.83 269

6/09/22 265 ROBERTSON BILLIARD SUPPLIES, INC. 6/12/20 560857-B 2022/5 LEATHERTTE SHIELD 320-57200-46020 $453.12 270

6/09/22 152 SECURITAS SECURITY SERVICES USA,INC 5/26/22 10825765 2022/5 GUARD SVCS. 5/20-26/2022 320-57200-34500 $4,498.83 271

6/09/22 152 SECURITAS SECURITY SERVICES USA,INC 6/02/22 10839420 2022/5 GUARD SVCS. 5/27-6/1/2022 320-57200-34500 $4,801.65 271

6/09/22 64 CITY OF WINTER HAVEN 5/20/22 792402-0 2022/5 6052 PEBBLE BEACH BLVD. 320-57200-43200 $992.29 272

6/09/22 64 CITY OF WINTER HAVEN 5/20/22 792403-0 2022/5 5134 WINGED FOOT LN 320-57200-43200 $45.91 273

6/09/22 64 CITY OF WINTER HAVEN 5/20/22 792406-0 2022/5 293W S DOG PARK 320-57200-43200 $10.74 274

6/09/22 64 CITY OF WINTER HAVEN 5/20/22 843363-0 2022/5 6172 1/2 PEBBLE BEACH BLV 320-57200-43200 $55.00 275

6/09/22 50 FLORIDA DEPARTMENT OF HEALTH IN 6/01/22 53-60-00 2022/6 POOL PERMIT#53-60-00789 320-57200-49300 $280.00 276

6/09/22 50 FLORIDA DEPARTMENT OF HEALTH IN 6/01/22 53-60-00 2022/6 POOL PERMIT#53-60-00789 310-51300-49000 $0.35 276

6/09/22 50 FLORIDA DEPARTMENT OF HEALTH IN 6/01/22 53600082 2022/6 POOL PERMIT#53-60-00823 320-57200-49300 $140.00 276

6/09/22 50 FLORIDA DEPARTMENT OF HEALTH IN 6/01/22 53600082 2022/6 POOL PERMIT#53-60-00822 320-57200-49300 $140.00 276

6/09/22 80 REPUBLIC SERVICES #654 5/14/22 0654-001 2022/6 REFUSE SERVICE 320-57200-34900 $355.09 277

5/31/22 76 CHARTER COMMUNICATIONS 5/12/22 5018300 2022/5 SERVICE THRU 06/10/2022 320-57200-41000 $742.06 278

$60,517.17
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Check Date Vendor # Vendor Name Invoice Date Invoice Number Expense Year/Month Description GL Dp-Acct-Sub Amount Check#

5/06/22 35 THE CARPORT COMPANY 10/13/21 10132021 2021/10 DELIVERY CHARGE 600-53800-68015 339.15 122

5/06/22 35 THE CARPORT COMPANY 10/13/21 10132021 2021/10 BALANCE DUE 600-53800-68015 1695.75 122

2,034.90$       

LAKE ASHTON II CDD
CHECK REGISTER-CAPITAL PROJECTS FUND
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET

MAJOR FUNDS TOTAL
 DEBT CAPITAL GOVERNMENTAL

 GENERAL SERVICE PROJECTS FUNDS

ASSETS:  
CASH-WELLS FARGO $12,840 --- $5,886 $18,726
CASH-HANCOCK WHITNEY $157,618 --- --- $157,618
PETTY CASH $8,808 --- --- $8,808
DUE FROM OTHER FUNDS --- $12,063 $29,433 $41,497
INVESTMENT - STATE BOARD - SURPLUS FUNDS $600,814 --- $331,440 $932,255

SERIES 2021
REVENUE --- $43,653 --- $43,653

SERIES 2022
REVENUE --- $42,407 --- $42,407
COST OF ISSUANCE --- --- $8,027 $8,027

DEPOSITS $23,307 --- --- $23,307

TOTAL ASSETS $803,386 $98,123 $374,787 $1,276,296

LIABILITIES:
ACCOUNTS PAYABLE $32,954 --- --- $32,954
ACCRUED EXPENSES $2,550 --- --- $2,550
ROOM RENTAL DEPOSITS $1,750 --- --- $1,750
DEFERRED REVENUE $938 --- --- $938
DUE TO DEBT SERVICE - SERIES 2021A $5,848 --- --- $5,848
DUE TO DEBT SERVICE - SERIES 2022 $6,216 --- --- $6,216
DUE TO CAPITAL RESERVE FUND $29,433 --- --- $29,433

TOTAL LIABILITIES $79,688 $0 $0 $79,688
  
FUND BALANCES:
NONSPENDABLES:
     DEPOSITS - TECO $23,307 --- --- $23,307
RESTRICTED FOR:
     DS-SERIES 2021 --- $49,500 --- $49,500
     DS-SERIES 2022 --- $48,623 --- $48,623
     CAPITAL PROJECTS --- --- $374,787 $374,787
     ASSIGNED FOR GENERAL FUND $136,916 $136,916
     UNASSIGNED FOR GENERAL FUND $563,475 --- --- $563,475

TOTAL FUND BALANCES $723,698 $98,123 $374,787 $1,196,608

TOTAL LIABILITIES & FUND BALANCES $803,386 $98,123 $374,787 $1,276,296

May 31, 2022
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED MAY 31, 2022

7
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 05/31/22 THRU 05/31/22 VARIANCE

REVENUES:
 
SPECIAL ASSESSMENTS - TAX COLLECTOR $1,649,343 $1,649,343 $1,652,131 $2,787
INTEREST EARNED $750 $438 $821 $384
RENTAL FEES $1,000 $583 $150 ($433)
SECURITY GUARD REVENUE $0 $0 $2,117 $2,117
TABLE RENTALS $0 $0 $1,293 $1,293
OFF DUTY OFFICER REVENUE $0 $0 $102 $102
ICE CREAM SOCIAL REVENUE $0 $0 $772 $772
CONTRIBUTIONS $0 $0 $1,042 $1,042
CONTRIBUTIONS-RATTLESNAKE LAKE $0 $0 $11,723 $11,723
CONTRIBUTIONS-WINGED FOOT DOG PARK $0 $0 $2,150 $2,150
CONTRIBUTIONS-LAKE HART $0 $0 $31,091 $31,091
CONTRIBUTIONS-HOGAN LANE $0 $0 $1,956 $1,956
CONTRIBUTIONS-PEBBLE BEACH BLVD. $0 $0 $1,560 $1,560
HFC REVENUE $0 $0 $14,612 $14,612

   
TOTAL REVENUES $1,651,094 $1,650,364 $1,721,520 $71,155

EXPENDITURES:

ADMINISTRATIVE:

ARBITRAGE $1,200 $600 $600 $0
ANNUAL AUDIT $5,050 $2,946 $0 $2,946
BOUNDARY AMENDMENT $45,000 $26,250 $1,728 $24,522
COMPUTER TIME $1,000 $583 $667 ($83)
DISSEMINATION $6,500 $3,792 $3,500 $292
DUES, LICENSES, SUBSCRIPTIONS $175 $102 $175 ($73)
INSURANCE $12,730 $12,730 $12,568 $162
LEGAL ADVERTISING $1,500 $875 $3,290 ($2,415)
MANAGEMENT $61,800 $36,050 $40,000 ($3,950)
OFFICE SUPPLIES $250 $146 $392 ($246)
OTHER CURRENT CHARGES $2,700 $1,575 $1,438 $137
POSTAGE $2,000 $1,167 $1,105 $62
PRINTING & BINDING $1,000 $583 $23 $560
TELEPHONE $50 $29 $0 $29
TRUSTEE FEES $10,600 $4,310 $4,310 $0

TOTAL ADMINISTRATIVE $151,555 $91,738 $69,795 $21,943

FIELD:

ATTORNEY $40,000 $23,333 $19,296 $4,037
BUILDING CONTRACT SERVICES

SECURITY SERVICES $7,200 $4,200 $4,857 ($657)
CLEANING SERVICES $28,320 $16,520 $18,880 ($2,360)
POOL MAINTENANCE $8,400 $4,900 $5,622 ($722)

BUILDING GROUNDS MAINTENANCE & SUPPLIES
BUILDING MAINTENANCE/SUPPLIES $30,363 $17,712 $9,551 $8,161
GROUNDS MAINTENANCE/SUPPLIES $7,897 $4,607 $636 $3,970
BUILDING MAINTENANCE-GOLF COURSE $0 $0 $0 $0
GROUNDS MAINTENANCE-GOLF COURSE $0 $0 $3,995 ($3,995)
MAINTENANCE-DOG PARK $0 $0 $196 ($196)
MAINTENANCE-PICKELBALL #1 & #2 $0 $0 $193 ($193)
MAINTENANCE-PICKELBALL #3 & #4 $0 $0 $86 ($86)
PEST CONTROL $1,340 $782 $1,054 ($272)
MILEAGE $400 $233 $108 $125
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED MAY 31, 2022

7
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 05/31/22 THRU 05/31/22 VARIANCE

ENGINEERRING $25,000 $14,583 $24,312 ($9,729)
HFC SPECIAL EVENTS $5,000 $2,917 $7,107 ($4,190)
LANDSCAPE CONTRACT SERVICES $168,610 $98,356 $102,069 ($3,713)
IRRIGATION MAINTENANCE $2,000 $1,167 $1,664 ($498)
LAKE MAINTENANCE $35,560 $20,743 $23,240 ($2,497)
LAKE MAINTENANCE-RATTLESNAKE LAKE $0 $0 $11,663 ($11,663)
LAKE MAINTENANCE-HART LAKE $0 $0 $23,600 ($23,600)
OFFICE SUPPLIES/PRINTING/BINDING $13,000 $7,583 $7,170 $413
PERMITS/INSPECTIONS $1,500 $875 $4,998 ($4,123)
PERSONNEL EXPENSES

EXERCISE INSTRUCTORS $18,000 $10,500 $14,619 ($4,119)
FICA EXPENSE $15,751 $9,188 $10,517 ($1,329)
HEALTH INSURANCE $10,623 $6,197 $5,929 $268
SALARIES $205,900 $120,108 $137,480 ($17,372)
INSURANCE $1,824 $1,064 $2,233 ($1,169)

PROPERTY INSURANCE $25,665 $25,665 $28,522 ($2,857)
SECURITY CONTRACT SERVICES $0

GATE ATTENDANTS $196,170 $114,433 $152,175 ($37,743)
OFF DUTY SECURITY-EVENTS $0 $0 $238 ($238)
VIDEO SECURITY-ADT $0 $0 $0 $0
SECURITY EXTRAS $4,000 $2,333 $2,283 $50

UTILITIES
ELECTRIC $135,000 $78,750 $97,544 ($18,794)
REFUSE $3,000 $1,750 $2,363 ($613)
WATER $26,000 $15,167 $12,626 $2,541
TELEPHONE $15,000 $8,750 $8,043 $707
GAS/PROPANE $26,000 $15,167 $27,565 ($12,398)

TOTAL FIELD $1,057,523 $627,582 $772,435 ($144,853)

TOTAL PROJECT:

FIRST QUARTER OPERATING RESERVES $243,730 $142,176 $0 $142,176

TOTAL PROJECT $243,730 $142,176 $0 $142,176

TOTAL EXPENDITURES $1,452,808 $861,496 $842,230 $19,266

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $198,286 $788,868 $879,289 $90,421

OTHER FINANCING SOURCES/(USES):

INTERFUND TRANSFER IN/(OUT)-CAPITAL RESERVE ($335,202) ($335,202) ($335,202) $0
INTERFUND TRANSFER IN/(OUT)-DEBT SERVICE $0 $0 $12,416 $12,416

TOTAL OTHER FINANCING SOURCES/(USES) ($335,202) ($335,202) ($322,786) $12,416

NET CHANGE IN FUND BALANCE ($136,916) $453,666 $556,503 $102,837

FUND BALANCE - Beginning $136,916 $167,195

FUND BALANCE - Ending $0 $723,698
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND - FY 2022

ADOPTED BUDGET OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT TOTAL
REVENUES:

SPECIAL ASSESSMENTS - TAX COLLECTOR .300.363.10000 $1,649,343 $0 $255,994 $1,109,826 $43,427 $80,571 $28,409 $108,313 $25,591 $0 $0 $0 $0 $1,652,131
INTEREST EARNED .300.361.10000 $750 $5 $2 $0 $0 $10 $149 $223 $432 $0 $0 $0 $0 $821
RENTAL FEES .300.362.10000 $1,000 $0 $0 $0 $150 $0 $0 $0 $0 $0 $0 $0 $0 $150
SECURITY GUARD REVENUE .300.362.10100 $0 $472 $0 $200 $150 $0 $0 $375 $920 $0 $0 $0 $0 $2,117
TABLE RENTALS .300.362.10200 $0 $260 $313 $0 $0 $0 $60 $370 $290 $0 $0 $0 $0 $1,293
OFF DUTY OFFICER REVENUE .300.362.10300 $0 $0 $0 $0 $0 $0 $0 $102 $0 $0 $0 $0 $0 $102
ICE CREAM SOCIAL REVENUE .300.362.10500 $0 $340 $0 $0 $0 $116 $0 $0 $316 $0 $0 $0 $0 $772
CONTRIBUTIONS .300.366.10100 $0 $0 $412 $250 $200 $90 $90 $0 $0 $0 $0 $0 $0 $1,042
CONTRIBUTIONS-RATTLESNAKE LAKE .300.366.10200 $0 $0 $0 $845 $10,818 $0 $0 $60 $0 $0 $0 $0 $0 $11,723
CONTRIBUTIONS-WINGED FOOT DOG PARK .300.366.10300 $0 $0 $0 $0 $0 $0 $2,150 $0 $0 $0 $0 $0 $0 $2,150
CONTRIBUTIONS-LAKE HART .300.366.10400 $0 $0 $0 $0 $0 $0 $23,600 $7,491 $0 $0 $0 $0 $0 $31,091
CONTRIBUTIONS-HOGAN LANE .300.366.10500 $0 $0 $0 $0 $0 $0 $0 $1,956 $0 $0 $0 $0 $0 $1,956
CONTRIBUTIONS-PEBBLE BEACH BLVD. .300.366.10600 $0 $0 $0 $0 $0 $0 $0 $1,560 $0 $0 $0 $0 $0 $1,560
HFC REVENUE .300.369.10000 $0 $1,498 $154 $35 $0 $4,430 $111 $1,460 $6,924 $0 $0 $0 $0 $14,612
CARRY FORWARD SURPLUS .300.271.10000 $136,916 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

 
TOTAL REVENUES $1,788,010 $2,575 $256,875 $1,111,156 $54,745 $85,217 $54,569 $121,910 $34,472 $0 $0 $0 $0 $1,721,520

EXPENDITURES:

ADMINISTRATIVE
ARBITRAGE 310.513.31200 $1,200 $0 $0 $0 $600 $0 $0 $0 $0 $0 $0 $0 $0 $600
ANNUAL AUDIT 310.513.32200 $5,050 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
BOUNDARY AMENDMENT 310.513.31501 $45,000 $0 $0 $0 $0 $1,415 $0 $313 $0 $0 $0 $0 $0 $1,728
COMPUTER TIME 310.513.31500 $1,000 $83 $83 $83 $83 $83 $83 $83 $83 $0 $0 $0 $0 $667
DISSEMINATION 310.513.31300 $6,500 $792 $542 $542 $542 $542 $542 $0 $0 $0 $0 $0 $0 $3,500
DUES, LICENSES, SUBSCRIPTIONS 310.513.54000 $175 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
INSURANCE 310.513.45000 $12,730 $12,568 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,568
LEGAL ADVERTISING 310.513.48000 $1,500 $2,717 $87 $274 $0 $103 $108 $0 $0 $0 $0 $0 $0 $3,290
MANAGEMENT 310.513.34000 $61,800 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $0 $0 $0 $0 $40,000
OFFICE SUPPLIES 310.513.51000 $250 $43 $20 $253 $0 $74 $0 $3 $0 $0 $0 $0 $0 $392
OTHER CURRENT CHARGES 310.513.49000 $2,700 $209 $209 $256 $197 $112 $102 $153 $199 $0 $0 $0 $0 $1,438
POSTAGE 310.513.42000 $2,000 $136 $136 $120 $143 $130 $137 $104 $199 $0 $0 $0 $0 $1,105
PRINTING & BINDING 310.513.42500 $1,000 $0 $22 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $23
TELEPHONE 310.513.41000 $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TRUSTEE FEES 310.513.32300 $10,600 $0 $0 $4,310 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,310

TOTAL ADM. EXPENDITURES $151,555 $21,724 $6,101 $10,838 $6,565 $7,459 $5,971 $5,657 $5,481 $0 $0 $0 $0 $69,795

FIELD:

ATTORNEY 310.513.31500 $40,000 $3,108 $3,480 $688 $4,299 $1,671 $4,993 $509 $550 $0 $0 $0 $0 $19,296
BUILDING CONTRACT SERVICES

SECURITY SERVICES 320.572.34510 $7,200 $195 $0 $0 $962 $0 $2,310 $1,390 $0 $0 $0 $0 $0 $4,857
CLEANING SERVICES 320.572.46010 $28,320 $2,360 $2,360 $2,360 $2,360 $2,360 $2,360 $2,360 $2,360 $0 $0 $0 $0 $18,880
POOL MAINTENANCE 320.572.46400 $8,400 $692 $567 $618 $1,134 $618 $755 $618 $618 $0 $0 $0 $0 $5,622

TOTAL BUILDING CONTRACT SERVICES $43,920 $3,247 $2,927 $2,978 $4,457 $2,978 $5,425 $4,368 $2,978 $0 $0 $0 $0 $29,359
BUILDING /GROUNDS MAINTENANCE & SUPPLIES

BUILDING MAINTENANCE/SUPPLIES 320.572.46020 $30,363 $691 $2,198 ($113) $1,676 $1,450 $1,689 $1,299 $661 $0 $0 $0 $0 $9,551
GROUNDS MAINTENANCE/SUPPLIES 320.572.46030 $7,897 $28 $77 $0 $384 $90 $0 $57 $0 $0 $0 $0 $0 $636
BUILDING MAINTENANCE-GOLF COURSE 320.572.46060 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
GROUNDS MAINTENANCE-GOLF COURSE 320.572.46070 $0 $0 $0 $0 $0 $2,610 $70 $1,315 $0 $0 $0 $0 $0 $3,995
MAINTENANCE-DOG PARK 320.572.46081 $0 $0 $0 $0 $0 $0 $0 $196 $0 $0 $0 $0 $0 $196
MAINTENANCE-PICKELBALL #1 & #2 320.572.46090 $0 $0 $0 $0 $0 $27 $27 $139 $0 $0 $0 $0 $0 $193
MAINTENANCE-PICKELBALL #3 & #4 320.572.46091 $0 $0 $0 $0 $0 $0 $0 $86 $0 $0 $0 $0 $0 $86
PEST CONTROL 320.572.34800 $1,340 $128 $128 $128 $207 $128 $128 $207 $0 $0 $0 $0 $0 $1,054
MILEAGE 320.572.46050 $400 $0 $0 $52 $0 $0 $0 $0 $56 $0 $0 $0 $0 $108

TOTAL BUILDING /GROUNDS MAINTENANCE & SUPPLIES $40,000 $847 $2,404 $67 $2,267 $4,305 $1,914 $3,298 $717 $0 $0 $0 $0 $15,819

ENGINEERING 310.513.31100 $25,000 $1,963 $4,485 $3,865 $5,409 $572 $4,173 $1,844 $2,000 $0 $0 $0 $0 $24,312

HFC SPECIAL EVENTS 320.572.49400 $5,000 $979 $623 $910 $1,479 $1,190 $844 $995 $87 $0 $0 $0 $0 $7,107
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND - FY 2022

ADOPTED BUDGET OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT TOTAL
LANDSCAPE CONTRACT SERVICES 320.572.46200 $168,610 $12,126 $12,126 $12,126 $12,126 $14,968 $12,476 $12,476 $13,646 $0 $0 $0 $0 $102,069

IRRIGATION MAINTENANCE 320.572.46210 $2,000 $0 $0 $235 $0 $0 $509 $80 $841 $0 $0 $0 $0 $1,664

LAKE MAINTENANCE 320.572.46500 $35,560 $2,730 $2,730 $3,430 $2,730 $2,730 $3,430 $2,730 $2,730 $0 $0 $0 $0 $23,240

LAKE MAINTENANCE-RATTLESNAKE LAKE 320.572.46501 $0 $0 $0 $845 $10,818 $0 $0 $0 $0 $0 $0 $0 $0 $11,663

LAKE MAINTENANCE-HART LAKE 320.572.46502 $0 $0 $0 $0 $0 $0 $23,600 $0 $0 $0 $0 $0 $0 $23,600

OFFICE SUPPLIES/PRINTING/BINDING 320.572.51000 $13,000 $217 $893 $1,187 $405 $829 $1,220 $1,913 $505 $0 $0 $0 $0 $7,170

PERMITS/INSPECTIONS 320.572.49300 $1,500 $0 $159 $0 $0 $4,091 $748 $0 $0 $0 $0 $0 $0 $4,998

PERSONNEL EXPENSES

EXERCISE INSTRUCTORS 320.572.34100 $18,000 $2,035 $1,583 $1,718 $1,955 $1,758 $2,245 $1,580 $1,746 $0 $0 $0 $0 $14,619

FICA EXPENSE 320.572.21000 $15,751 $1,120 $1,102 $1,755 $1,315 $1,315 $1,291 $1,308 $1,310 $0 $0 $0 $0 $10,517

HEALTH INSURANCE 320.572.23000 $10,623 $576 $576 $704 $865 $615 $865 $865 $865 $0 $0 $0 $0 $5,929

SALARIES 320.572.12000 $205,900 $14,642 $14,410 $22,945 $17,196 $17,186 $16,878 $17,100 $17,124 $0 $0 $0 $0 $137,480

INSURANCE 320.572.24000 $1,824 $1,514 $0 $0 $0 $0 $0 $719 $0 $0 $0 $0 $0 $2,233

PERSONNEL EXPENSES $252,098 $19,887 $17,671 $27,122 $21,331 $20,872 $21,279 $21,572 $21,044 $0 $0 $0 $0 $170,778

PROPERTY INSURANCE 320.572.45000 $25,665 $28,522 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $28,522

SECURITY CONTRACT SERVICES

GATE ATTENDANTS 320.572.34500 $196,170 $16,471 $21,044 $16,852 $20,570 $18,326 $22,453 $13,664 $22,797 $0 $0 $0 $0 $152,175

OFF DUTY SECURITY-EVENTS 320.572.34501 $0 $238 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $238

VIDEO SECURITY-ADT 320.572.34520 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

SECURITY EXTRAS 320.572.34530 $4,000 $183 $300 $300 $300 $300 $300 $300 $300 $0 $0 $0 $0 $2,283

TOTAL SECURITY CONTRACT SERVICES $200,170 $16,892 $21,344 $17,152 $20,870 $18,626 $22,753 $13,964 $23,097 $0 $0 $0 $0 $154,696

UTILITIES

ELECTRIC 320.572.43000 $135,000 $11,394 $11,151 $10,878 $12,134 $13,103 $12,729 $12,915 $13,240 $0 $0 $0 $0 $97,544.08

REFUSE 320.572.34900 $3,000 $264 $264 $269 $269 $273 $327 $339 $356 $0 $0 $0 $0 $2,362.60

WATER 320.572.43200 $26,000 $2,603 $2,500 $725 $1,942 $2,065 $1,202 $45 $1,544 $0 $0 $0 $0 $12,625.67

TELEPHONE 320.572.41000 $15,000 $977 $977 $977 $975 $1,034 $1,034 $1,033 $1,038 $0 $0 $0 $0 $8,043.28

GAS/PROPANE 320.572.43100 $26,000 $2,722 $4,108 $3,263 $4,002 $5,905 $4,015 $1,547 $2,003 $0 $0 $0 $0 $27,564.78

TOTAL UTILITIES $205,000 $17,959 $19,000 $16,112 $19,322 $22,380 $19,308 $15,878 $18,180 $0 $0 $0 $0 $148,140

TOTAL FIELD EXPENDITURES $1,057,523 $108,477 $87,842 $86,717 $105,512 $95,213 $99,071 $79,628 $86,375 $0 $0 $0 $0 $772,435

FIRST QUARTER OPERATING RESERVES $243,730 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

OTHER SOURCES/(USES)

INTERFUND TRANSFER IN/(OUT) 300.581.10000 ($335,202) $0 $0 $0 ($335,202) $0 $0 $0 $0 $0 $0 $0 $0 ($335,202)
INTERFUND TRANSFER IN/(OUT) 300.381.10000 $0 $0 $0 $0 $0 $0 $0 $0 $12,416 $0 $0 $0 $0 $12,416

TOTAL OTHER SOURCES/(USES) ($335,202) $0 $0 $0 ($335,202) $0 $0 $0 $12,416 $0 $0 $0 $0 ($322,786)

TOTAL EXPENDITURES $1,788,010 $130,201 $93,942 $97,555 $447,278 $102,672 $105,043 $85,285 $79,441 $0 $0 $0 $0 $1,165,016
EXCESS/REVENUES(EXPENDITURES $0 ($127,626) $162,933 $1,013,601 ($392,533) ($17,455) ($50,474) $36,626 ($44,969) $0 $0 $0 $0 $556,503
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED MAY 31, 2022

1
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 05/31/22 THRU 05/31/22 VARIANCE

REVENUES:
 
CAPITAL RESERVE - TRANSFER IN $335,202 $335,202 $335,202 $0
MISCELLANEOUS INCOME $0 $0 $0 $0
INTEREST EARNED $600 $350 $609 $259

    
TOTAL REVENUES $335,802 $335,552 $335,811 $259

EXPENDITURES:

BANK CHARGES $600 $350 $492 ($142)

CAPITAL PROJECTS - FY19
ANNUAL EXPENSES:

PUBLIC WORKS-BRIDGES/PATHWAYS (ROADWAYS) (1) $20,000 $20,000 $46,456 ($26,456)
EQUIPMENT-ATHLETIC $4,500 $8,006 $8,006 $0
LANDSCAPE REPLACEMENT $10,000 $10,000 $23,210 ($13,210)
OTHER CAPITAL PROJECT EXPENSES $30,000 $30,285 $30,285 $0

BOUNDARY AMENDMENT
SPECIFIC PROJECTS:

KITCHEN EQUIPMENT $10,000 $5,833 $0 $5,833
POOL/SPA REPAIRS $14,400 $16,813 $16,813 $0
SPLIT SYSTEM (AIR HANDLER) $50,000 $29,167 $154 $29,013
ASHTON BLVD. $65,246 $38,060 $0 $38,060
SURGE PROTECTION $23,000 $13,417 $0 $13,417
CONFERENCE SYSTEM $0 $0 $640 ($640)
PAINT HFC/GS $20,000 $20,000 $18,750 $1,250
ROOF REPAIRS $200,000 $116,667 $4,907 $111,760
HOLE 6 RESTROOM $0 $0 $28,772 ($28,772)
FITNESS FLOOR $0 $0 $15,370 ($15,370)
RACQUETBALL/SPORTS COURT $0 $0 $33,454 ($33,454)
PICKLEBALL COURTS $0 $0 $1,955 ($1,955)
PROMISSORY NOTE PAYMENT $142,997 $142,997 $142,997 $0

TOTAL EXPENDITURES $590,743 $451,594 $372,259 $79,335

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES ($254,941) ($116,042) ($36,448) $79,594

NET CHANGE IN FUND BALANCE ($254,941) ($116,042) ($36,448) $79,594

FUND BALANCE - Beginning $380,441 $403,208

FUND BALANCE - Ending $125,500 $366,760

(1) Road repairs not used during the current fiscal year will be set aside in an investment account to use for future road repairs.
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT
DEBT SERVICE FUND - SERIES 2006A

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED MAY 31, 2022

1
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 05/31/22 THRU 05/31/22 VARIANCE

REVENUES:
 
ASSESSMENTS - ON ROLL $306,900 $306,900 $301,008 ($5,892)
ASSESSMENTS - PPMTS $0 $0 $24,828 $24,828
INTEREST INCOME $0 $0 $5 $5

    
TOTAL REVENUES $306,900 $306,900 $325,841 $18,941

EXPENDITURES:

SERIES 2006A:
INTEREST - 11/1 $90,365 $90,365 $89,703 $663
INTEREST - 5/1 $90,365 $0 $0 $0
PRINCIPAL - 5/1 $125,000 $0 $0 $0
SPECIAL CALL - 11/1 $40,000 $40,000 $65,000 ($25,000)

TOTAL EXPENDITURES $345,730 $130,365 $154,703 ($24,338)

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES ($38,830) $176,535 $171,139 ($5,396)

OTHER FINANCIANG SOURCES/(USES):

REFUNDING BOND PROCEEDS $0 $0 $3,052,636 $3,052,636
INTERFUND TRANSFER $0 $0 ($82,211) ($82,211)
PAYMENT TO ESCROW AGENT $0 $0 ($3,385,105) ($3,385,105)

TOTAL OTHER FINANCIANG SOURCES/(USES) $0 $0 ($414,680) ($414,680)

NET CHANGE IN FUND BALANCE ($38,830) $176,535 ($243,542) ($420,077)

FUND BALANCE - Beginning $136,978 $243,542

FUND BALANCE - Ending $98,148 $0
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND - SERIES 2021
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED MAY 31, 2022

1
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 05/31/22 THRU 05/31/22 VARIANCE

REVENUES:
 
ASSESSMENTS - ON ROLL $368,950 $368,950 $283,180 ($85,769)
INTEREST INCOME $25 $2 $4 $2

    
TOTAL REVENUES $368,975 $368,952 $283,184 ($85,768)

EXPENDITURES:

SERIES 2021:
INTEREST - 11/1 $100,916 $100,916 $9,450 $91,466
INTEREST - 5/1 $100,916 $100,916 $36,977 $63,939
PRINCIPAL - 5/1 $170,000 $170,000 $205,000 ($35,000)
SPECIAL CALL - 11/1 $55,000 $55,000 $0 $55,000

TOTAL EXPENDITURES $426,831 $426,831 $251,426 $175,405

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES ($57,857) ($57,879) $31,758 $89,637

OTHER FINANCING SOURCES/(USES):

INTERFUND TRANSFER $0 $0 $7,544 $7,544

TOTAL OTHER FINANCIANG SOURCES/(USES) $0 $0 $7,544 $7,544

NET CHANGE IN FUND BALANCE ($57,857) ($57,879) $39,302 $97,182

FUND BALANCE - Beginning $192,448 $10,198

FUND BALANCE - Ending $134,592 $49,500
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND - SERIES 2022
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED MAY 31, 2022

1
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 05/31/22 THRU 05/31/22 VARIANCE

REVENUES:
 
ASSESSMENTS - ON ROLL $0 $0 $0 $0
INTEREST INCOME $0 $0 $0 $0

    
TOTAL REVENUES $0 $0 $0 $0

EXPENDITURES:

SERIES 2022:
INTEREST - 11/1 $0 $0 $0 $0
INTEREST - 5/1 $0 $0 $16,411 ($16,411)
PRINCIPAL - 5/1 $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $16,411 ($16,411)

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $0 $0 ($16,411) ($16,411)

OTHER FINANCING SOURCES/(USES):

INTERFUND TRANSFER $0 $0 $65,034 $65,034

TOTAL OTHER FINANCIANG SOURCES/(USES) $0 $0 $65,034 $65,034

NET CHANGE IN FUND BALANCE $0 $0 $48,623 $48,623

FUND BALANCE - Beginning $0 $0

FUND BALANCE - Ending $0 $48,623
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

Long Term Debt Report
FY 2022

Series 2021, Capital Improvement Revenue Refunding Bonds

Interest Rate: Various
Maturity Date: 5/1/36 $3,535,000.00

Bonds outstanding - 9/15/2021 $3,535,000.00
May 1, 2022 (Mandatory) $0.00

Current Bonds Outstanding $3,535,000.00

Series 2022, Capital Improvement Revenue Refunding Bonds

Interest Rate: Various
Maturity Date: 5/1/38 $3,245,000.00

Bonds outstanding - 2/22/2022 $3,245,000.00
May 1, 2022 (Mandatory) $0.00

Current Bonds Outstanding $3,245,000.00

Total Current Bonds Outstanding $6,780,000.00
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS - SERIES 2006
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED MAY 31, 2022

1
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 05/31/22 THRU 05/31/22 VARIANCE

REVENUES:
 
INTEREST EARNED $0 $0 $0 $0

   
TOTAL REVENUES $0 $0 $0 $0

EXPENDITURES:

CAPITAL OUTLAY $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $0 $0 $0 $0

OTHER FINANCIANG SOURCES/(USES):

PAYMENT TO ESCROW AGENT $0 $0 ($4,791) ($4,791)
INTERFUND TRANSFER IN/(OUT) $0 $0 $4,762 $4,762

BOUNDARY AMENDMENT
TOTAL OTHER FINANCIANG SOURCES/(USES) $0 $0 ($29) ($29)

NET CHANGE IN FUND BALANCE $0 $0 ($29) ($29)

FUND BALANCE - Beginning $0 $29

FUND BALANCE - Ending $0 $0
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS - SERIES 2021
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED MAY 31, 2022

11
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 05/31/22 THRU 05/31/22 VARIANCE

REVENUES:
 
INTEREST EARNED $0 $0 $0 $0

   
TOTAL REVENUES $0 $0 $0 $0

EXPENDITURES:

COST OF ISSUANCE $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $0 $0 $0 $0

OTHER FINANCIANG SOURCES/(USES):

REFUNDING BOND PROCEEDS $0 $0 $0 $0
INTERFUND TRANSFER $0 $0 ($7,544) ($7,544)

TOTAL OTHER FINANCIANG SOURCES/(USES) $0 $0 ($7,544) ($7,544)

NET CHANGE IN FUND BALANCE $0 $0 ($7,544) ($7,544)

FUND BALANCE - Beginning $0 $7,544

FUND BALANCE - Ending $0 $0
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS - SERIES 2022
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED MAY 31, 2022

11
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 05/31/22 THRU 05/31/22 VARIANCE

REVENUES:
 
INTEREST EARNED $0 $0 $0 $0

   
TOTAL REVENUES $0 $0 $0 $0

EXPENDITURES:

COST OF ISSUANCE $0 $0 $184,338 ($184,338)

TOTAL EXPENDITURES $0 $0 $184,338 ($184,338)

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $0 $0 ($184,337) ($184,337)

OTHER FINANCIANG SOURCES/(USES):

REFUNDING BOND PROCEEDS $0 $0 $192,364 $192,364

TOTAL OTHER FINANCIANG SOURCES/(USES) $0 $0 $192,364 $192,364

NET CHANGE IN FUND BALANCE $0 $0 $8,027 $8,027

FUND BALANCE - Beginning $0 $0

FUND BALANCE - Ending $0 $8,027

  

   
   
   

 
 
 



 
 
 
 
 
 

SECTION C 



Lake Ashton II CDD
Special Assessment Receipts

Fiscal Year Ending September 30, 2022
73.87% 12.66% 13.46%

$1,763,008.00 $302,223.08 $321,250.00 $623,473.08
O&M Debt .36300.10000 024.36300.10000 022.36300.10200

Date Collection O&M Debt Svc Discounts/ Discounts/ Commissions Net Amount General Fund 21A Debt Svc Fund 06A Debt Svc Fund Debt Total
Received Period Receipts Receipts Penalties Penalties Paid Received 100.00% 48.474% 51.526% 100%

11/23/21 10/01/21-10/31/21 2,608.00$            984.44$           104.31$                  39.38$                   68.99$                3,379.77$            2,452.73$                  449.37$                      477.66$                 927.04$                  
11/24/21 11/01/21-11/07/21 16,594.40$          4,028.21$        876.02$                  213.31$                 390.67$              19,142.61$          15,429.78$                1,799.77$                   1,913.07$              3,712.84$               
11/24/21 11/01/21-11/07/21 86,064.00$          27,797.72$      3,442.50$               1,111.94$              2,186.15$           107,121.13$        81,006.49$                12,658.84$                 13,455.80$            26,114.64$             
11/30/21 11/08/21-11/17/21 166,912.00$        53,814.32$      6,676.34$               2,152.61$              4,237.95$           207,659.42$        157,104.89$              24,505.87$                 26,048.67$            50,554.54$             
12/14/21 11/15/21-11/23/21 432,928.00$        147,161.84$    17,316.81$             5,886.66$              11,137.73$         545,748.64$        407,383.22$              67,071.42$                 71,294.01$            138,365.43$           
12/17/21 11/24/21-11/30/21 490,304.00$        167,725.12$    19,611.81$             6,709.22$              12,634.16$         619,073.93$        461,358.73$              76,451.05$                 81,264.15$            157,715.20$           
12/31/21 12/01/21-12/15/21 255,913.25$        85,631.02$      9,979.12$               3,332.39$              6,564.66$           321,668.10$        241,084.50$              39,062.19$                 41,521.41$            80,583.60$             
01/18/22 12/16/21-12/31/21 45,782.48$          19,153.57$      1,425.68$               599.58$                 1,258.22$           61,652.57$          43,427.30$                8,834.54$                   9,390.74$              18,225.28$             
02/18/22 01/01/22-01/31/22 84,137.16$          34,905.32$      1,846.05$               765.75$                 2,328.61$           114,102.07$        80,570.85$                16,253.96$                 17,277.25$            33,531.21$             
03/16/22 02/01/22-02/28/22 29,348.06$          13,468.03$      312.97$                  142.03$                 847.22$              41,513.87$          28,409.21$                6,352.37$                   6,752.29$              13,104.66$             
04/15/22 03/01/22-03/31/22 110,688.71$        50,131.23$      -$                       -$                      3,216.40$           157,603.54$        108,312.60$              23,893.35$                 25,397.59$            49,290.94$             
05/20/22 04/01/22-04/30/22 26,158.23$          12,263.97$      -$                       -$                      768.44$              37,653.76$          25,590.54$                5,847.54$                   6,215.68$              12,063.21$             

1,747,438.29$     617,064.79$    61,591.61$             20,952.87$            45,639.18$         2,236,319.42$     1,652,130.83$           283,180.27$               301,008.32$          584,188.59$           
BALANCE REMAINING $15,569.71 $6,408.29

Date CK# 2021A 2022A

12/15/21 25/26 106,485.27$          113,189.21$           
1/12/22 56/57 115,513.24$          122,785.56$           
1/25/22 78/79 8,834.55$              9,390.74$               
4/22/22 203/204 46,499.67$            49,427.13$             

277,332.73$          294,792.64$           

Due To DSF 2021A 5,847.54$                   V# 16    001.300.20700.10100
Due to DSF 2022A 6,215.68$                   V# 168  001.300.20700.10300

Gross Percent Collected 99.08%
Balance Due $21,978.00
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