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February 12, 2021 
 
Board of Supervisors  
Lake Ashton II 
Community Development District  
 
Dear Board Members: 
 
The regular meeting of the Board of Supervisors of the Lake Ashton II Community 
Development District will be held Friday, February 19, 2021 at 9:00 AM at 6052 Pebble 
Beach Blvd., Winter Haven, FL 33884. Masks will be required for all in attendance. For 
the safety of all in attendance, social distancing measures will be in place, including 
limiting capacity at the meeting location to 100 people, on a first come, first served basis. 
All others will need to participate using the remote participation options specified below, 
which allow for full public participation and comment. 
 
Members of the public may attend and participate in the meeting utilizing the following 
options from your computer, tablet or smartphone. To participate using video, please go 
to the link address below. To participate by telephone, please use the call-in number 
below and enter the Meeting ID when prompted. Members of the public are further 
encouraged to submit comments or questions in advance of the meeting by email to 
jburns@gmscfl.com, or by telephone by calling (407) 841-5524, up until 2:00 PM on 
Thursday, February 18, 2021. 
 
Zoom Video Link: https://zoom.us/j/91095803577  
 
Zoom Call-In Information: 1-646-876-9923 
 Meeting ID: 910 9580 3577 
 
Following is the advance agenda for the meeting: 
 

Board of Supervisors Meeting 
 

1. Roll Call and Pledge of Allegiance 
2. Approval of Meeting Agenda 
3. Public Comments on Specific Items on the Agenda (the District Manager will read 

any questions or comments received from members of the public in advance of the meeting; 
we ask those members of the public wanting to address the Board directly, first state his or 
her name and his or her address.1) 

 
1 All comments, including those read by the District Manager, will be limited to three (3) minutes 



4. Approval of Minutes of January 15, 2021 Board of Supervisors Meeting 
5. Golf Course Update from Indigo Golf 
6. Unfinished Business 

A. Discussion Regarding the Maintenance of Rattlesnake Lake and Lake Hart 
7. New Business 

A. Discussion Regarding Guard House Utilities 
B. Consideration of Fee Increase Letter for District Counsel Services from 

Hopping, Green & Sams 
C. Discussion Regarding Landscape Improvements to Ashton Boulevard 

(requested by Supervisor McKie) 
D. Discussion Regarding Exterior Fence Proposals (requested by Supervisor 

Zelazny) 
E. Discussion Regarding Increase in Golf Course Budget (requested by 

Supervisor Zelazny) 
F. Update Regarding Memorial Program (requested by Supervisor Zelazny; item 

back-up provided by Supervisor McKie) 
G. Update Regarding Focus 2025 (requested by Supervisor Zelazny) 
H. Discussion Regarding Easements (requested by Supervisor Mecsics)—

ADDED 
I. Discussion Regarding Reserve Study for Golf Course and Eagle’s Nest 

(requested by Supervisor McKie)—ADDED 
J. Discussion of Golf Course Expenses Earmarked for Inclusion in Operating 

Deficit Funding Agreement (requested by Supervisor McKie)—ADDED 
K. Discussion Regarding Policy for Approval of Tree Installation on CDD 

Property (requested by Supervisor McKie)—ADDED 
8. COVID Procedure Update 
9. Staff Reports 

A. Attorney 
B. Engineer 
C. Lake Ashton II Community Director 
D. District Manager’s Report 

10. Financial Report 
A. Approval of Check Run Summary 
B. Combined Balance Sheet 

11. Supervisors Requests 
12. Public Comments 
13. Adjournment 



M INUTES 



MINUTES OF MEETING 
LAKE ASHTON II 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Lake Ashton II Community 

Development District was held on Friday, January 15, 2020 at 9:00 a.m. at 6052 Pebble 

Beach Blvd., Winter Haven, FL. 

 
 Present and constituting a quorum were: 
 
 James Mecsics Chairman 
 Bob Zelazny Vice Chairman 
 Duff Hill Assistant Secretary 
 Colette McKie Assistant Secretary 
 Angie Littlewood Assistant Secretary 
   
 Also present were: 
 
 Jill Burns District Manager, GMS 
 Sarah Sandy via Zoom District Counsel, HGS  

Alan Rayl District Engineer 
 Mary Bosman Community Director 
 Brian Rhodes Indigo Golf Partners 
 Ron Lavoie Indigo Golf Partners 
 

   

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 
 Ms. Burns called the meeting to order at 9:03 am and five Supervisors were in 

attendance constituting a quorum. The Board recited the pledge of allegiance.  

 

SECOND ORDER OF BUSINESS Approval of Meeting Agenda 
 Mr. Mecsics: Do we have any additions, deletions, modifications of the agenda? If 

not, I will call for a motion to accept the meeting agenda.  

 

On MOTION by Mr. Mecsics, seconded by Ms. Littlewood, 
with all in favor the Meeting Agenda was approved.  
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THIRD ORDER OF BUSINESS Public Comments on Specific Items 
on the Agenda (the District Manager 
will read any questions or comments 
received from members of the public 
in advance of the meeting; we ask 
those members of the public wanting 
to address the Board directly first 
state his or her name and his or her 
address. All comments, including 
those read by the District Manager, 
will be limited to three (3) minutes) 

 Mr. Mecsics: At this time we have public comments.  

Ms. Burns: I have one comment that was sent in prior to the meeting from Lisa 

Savala. I do not have an address, but it says “We would like to ask if we can please use 

the hand weights during fitness classes at the HFC. We currently use the chairs and 

sanitize them after we use them and we would do the same with the hand weights. We 

already have these weights in the locked closet. We clean all the trash and put the trays 

away after all of our classes are done. Please.” At this time we will open it up to public 

comments from members of the public who are here in person. Seeing no comments on 

the Zoom call or in person, we can move on.  

 

FOURTH ORDER OF BUSINESS Approval of Minutes of the December 
18, 2020 Board of Supervisors 
Meeting 

Mr. Mecsics: We have the approval of the minutes of the December 18, 2020 Board 

of Supervisors meeting. Are there any changes, deletions, or modifications? If not, I ask 

for a motion to approve.  

 

On MOTION by Mr. Hill, seconded by Ms. Littlewood, with all 
in favor, the Minutes of the December 18, 2020 Board of 
Supervisors Meeting, were approved.  

 

FIFTH ORDER OF BUSINESS Unfinished Business 
A. Consideration of Agreement with Yellowstone Landscape for Landscape and 

Irrigation Maintenance Services 
Ms. Burns: The agreement that is in your package is a renewal of the existing 

Yellowstone agreement. This agreement expired back in October, but because we were 
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going through and redefining all the areas with the golf course, we wanted to get all that 

settled. This also includes addendum six that was previously approved by the Board. Now 

you are just looking at renewal of the existing contract to incorporate all of the addendums.  

Mr. Mecsics: Discussion? Do I have a motion to approve?  

Mr. Hill: First of all I would like to thank Bob for all the hard work he did. He did a  

great job negotiating that deal. My only question is did we get competitive bids? If we did 

I’m not aware of it. Just to keep the residents aware that we are trying to go with the least 

expensive way. We should always get a competitive bid on any projects we are trying to 

put together.  

 Mr. Zelazny: We didn’t in this case because we were just modifying an existing 

contract. When it’s up for renewal it  will go out for bid like everything else, I would assume.  

 Mr. Mecsics: Okay, any further discussion? 

 Ms. Burns: Just to note for the record, any maintenance contracts that are over 

$195,000 have to go through a public bid process. This is under that amount, so we don’t 

need to do that here. But that is a threshold to keep in mind when going out to bid. We 

are not required to go through that process if it is under $195,000.  

 Ms. Sandy: Jill, this is a Sarah Sandy, just noting for the Board that the Board 

already previously approved this proposal from Yellowstone. This is just putting it into a 

form of agreement. I believe we did that at the December or November meeting.   

Ms. Littlewood: I just was reading through it, because obviously this is new to me 

being a new Supervisor here. Do we keep a copy in the HFC somewhere, of the license 

and their insurance? Do we keep a copy of that?  

Ms. Burns: We do at my office.  

Mr. Mecsics: Anything else, Angie? Alright, I will call for vote.  

 

On MOTION by Mr. Zelazny, seconded by Mr. Hill, with all in 
favor, the Agreement with Yellowstone Landscape for 
Landscape and Irrigation Maintenance, was approved.  
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SIXTH ORDER OF BUSINESS New Business/ Supervisors Requests 
A. Discussion Regarding Memorial Program (requested by Supervisor Mecsics) 

 Mr. Mecsics: Next we have the discussion regarding the Memorial program. I 

requested this. Some Boards previously, we set up a memorial program. It was 

specifically targeted at the golf course, but it was also that if someone wanted to 

memorialize a loved one that had passed, on some of our furniture or outside and other 

places we would consider that. I believe there was a monetary donation that went with 

that. I know we have one that has already been in place in honor of John Holmes that 

used to be here, out there on the golf course. So, what I’d like to do is formalize this 

program and then have one of our Supervisors, and I’d like to ask the Vice-Chairman Bob 

Zelazny to take this and work with legal. Would you like to do that?  

 Mr. Zelazny: Yes.  

 Ms. Sandy: Jim, if you don’t mind clarifying what’s being named in memory of, are 

we doing something more than the golf course holes now?  

 Mr. Mecsics: Well, when we first started this we said it could be expanded out from 

just the golf course. What you’ve seen in the past in the community, especially out at the 

old remembrance garden, we actually had people’s families names on those chairs. It 

was talked about then, but we never really formalized that. That’s why I would like to have 

Bob take a look at that and come up with a program that we can review.  

 Ms. Sandy: We do have a program in place with the golf course holes, so I think 

that would be easy to expand. We just need to have Board consensus on what items 

would be used as memorializing, particularly trees have been talked about, things like 

that. I think we put an amount on it, so the Board would need to agree on that, and then 

we can probably easily expand the current documents we have to be used for anything 

additional.    

 Mr. Mecsics: Alright. Any further discussion on that? On the Board’s approval and 

recommendation, Bob that’s now your program so you can establish that.  

 
B. Discussion Regarding the Maintenance of Rattlesnake Lake and Lake Hart 

(requested by Supervisor Littlewood) 
Mr. Mecsics: Alright, discussion regarding the maintenance Rattlesnake Lake and  

Lake Hart. This was requested by Supervisor Littlewood. 
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 Ms. Littlewood: I have been contacted by a couple of residents that live on 

Rattlesnake Lake. This is an email that was received from Jean Miller. She says, “I am 

wondering if there is a plan for clearing the lake edges/buffer zone in Lake Ashton West. 

Bob Zelazny stated in the past that he would try to get money in the budget for removal 

of the overgrowth along Rattlesnake Lake and the Lake Ashton side of Lake Hart. He also 

provided a fact sheet after a visit with SWFWMD indicating that Primrose Willow and 

Cogon Grass can be cut to the ground. That has not happened along the Northshore of 

Rattlesnake Lake. On a recent cart ride on the East golf course, I noticed that the East 

has been maintaining the view of its residents who overlook the water. Grasses and taller 

brush are kept cut back. We chose our lot specifically for the close view of Rattlesnake 

Lake as it was in late 2012 at that time. We could see the water’s edge. Since then, there 

has been no effort to keep vegetation down and it has consequently become 10 feet tall 

in places. Would you please update me on where this issue stands? Thank you Jean 

Miller.” I’ve had a couple of residents that have contacted me about this, and I know that 

Bob’s been involved with this in the past year, both with Rattlesnake and Lake Hart. Until 

COVID hit you were actually working with someone from SWFWMD, right?  

 Mr. Zelazny: We had actually come out and walked the whole course with Chaz 

from SWFWMD. We identified the vegetation that could come out totally and the 

vegetation that could be cut down to 3 feet. We got a preliminary bid from Applied 

Aquatics to maintain the Lake Hart area. We haven’t done any assessments on 

Rattlesnake Lake. On Lake Hart the bill, the proposed bill, was somewhere in the vicinity 

of $8,000 to maintain the Lake Hart buffer zone. That was reported to the Board, the 

Board met on two occasions, and we received a number of petitions from the members 

around Green and Hogan. The Board elected not to fund it last year. In this year’s budget 

it was brought up at the workshop again, and it did not get the support of the Board to 

move forward. We did offer to the residents in that area that if they were willing to go 50%, 

they could reapply to the Board. At that time the revenue just didn’t support taking care 

of Lake Hart. So where we are right now, unless Colette has some additional information, 

is that we have identified the vegetation that can come out and can be trimmed back. We 

are strictly within guidance of SWFWMD as to how far back we can cut which is the stakes 

that Alan had put in. If we decide to do Rattlesnake Lake then we have to do Lake Hart, 
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we can’t do Lake Hart without doing Rattlesnake Lake. So, it’s just a matter of the money. 

Three residents on Greene have actually pursued and they have a quote to have the front 

of their areas maintained. They haven’t pulled the string on that, but they have taken that 

initiative. If we are going to do that, we are going to have to identify somewhere in the 

vicinity of $15,000 a year to maintain the Lake Hart and Rattlesnake Lake where the 

residents are.  

 Ms. Littlewood: Okay, well that brings me then to my next question. At the last 

meeting we had Applied Aquatics do a presentation. They said they maintain over 30 

ponds on the west side of the community. Since these residents have contacted me, I 

looked back at those minutes and I’ve got some questions. My first one is, who decides 

which ponds and/or lakes are maintained by Applied Aquatics? 

 Mr. Zelazny: All of the ponds that are within the boundary of the West are 

maintained by Applied Aquatics. There’s almost 30. I don’t know the specific number in 

my head, but I think it’s somewhere around 30 ponds. They are all maintained by Applied 

Aquatics.  

 Ms. Littlewood: Okay, so is Lake Hart not within the boundaries, then?  

 Mr. Zelazny: There is no contract in place to treat Lake Hart. We did get a proposal 

for Hart Lake to get rid of the reeds in front of the homes that are along Hogan. I think 

that bid came in somewhere around $600 to have them taken out one time if you treat 

them chemically. It would be a couple $1,000 if you took them out manually and removed 

the reeds totally. 

 Ms. Littlewood: My next question is then, Applied Aquatics said that they are going 

to spray all the exotic and nuisance plants to keep them down. According to wildlife and 

fisheries, cattails are actually a nuisance plant. So, I don’t understand why they are not 

keeping those down and why Lake Hart wasn’t put in when Rattlesnake Lake is put into 

the boundaries? Why isn’t Lake Hart?  

 Ms. McKie: I had a conference call with Sarah, our attorney, and Alan yesterday. 

I’d like Alan to explain the plat so that everybody understands what that is and how it 

impacts our decisions.  

 Mr. Rayl: Good morning. As Bob said, we have approximately 30 storm water 

ponds inside of LAII that we are required to maintain in proper working order to be in 



January 15, 2020 Lake Ashton II CDD 

7 

compliance with our SWFWMD permitting. Those ponds support the development of the 

community. The roads, the houses, everything drains to those ponds, through those 

ponds, and then it discharges out into the lakes. The lakes are naturally water bodies, 

they are not governed the same way as the man-made storm water ponds. We can and 

we have an obligation to keep the storm water ponds free of vegetation. When I do my 

inspections, a lot of times I will find the control structures over grown. We have to keep 

those cleared away and functioning properly. The lakes on the other hand, Lake Hart, 

Rattlesnake, and Lake Ashton on the East, in the development of the entire Lake Ashton 

community no individual lots border any of the lakes. There’s always either a golf course 

tract, a drainage tract, or both sometimes but it is all CDD owned and controlled lands in 

both communities in both CDDs. Also, on the plats of both communities on those 3 natural 

water bodies, wetland lines were set during the initial development and they appeared on 

the construction plans, they were memorialized on the final plats. Those wetland lines 

have a bearing and distance on them, they are set and in-movable no matter where the 

water level goes. The water level can be higher than the wetland boundary and it can be 

lower than the wetland boundary, but it doesn’t change the wetland boundary. Also on 

the plat, as set up by the construction plans, there are buffers on those 3 water bodies. 

We also have internal wetlands in the community. If you are going down Wingfoot, we 

cross a little connection there. There’s wetlands on both sides. Throughout the 

community, the wetland buffers on those isolated wetlands vary. Some are 25 feet, some 

are 15 feet, and in some locations there’s no buffer. But in every location of the natural 

lake water bodies, there’s a 25-foot buffer. Activities in those buffers are very limited and 

are only allowed when permitted by SWFWMD. The purpose of the buffer is to prevent 

secondary impacts to the wetland. If there was no buffer, you could impact and fill the 

wetland directly by unintentional or intentional activities. That buffer does exactly that, it 

buffers and protects the wetland. It’s designed to filter fertilizer and pollutants, any oils or 

greases or anything like that, cigarette butts, and McDonald’s cups, to keep those out of 

that, out of that wetland. So, requirements for keeping and maintaining those buffers are 

also part of the SWFWMD permits, and maintaining just means perpetuating them, not 

manicuring them. We have received some authorization from Tasha and I think Chaz in 

the past, to do some limited pruning activities and things like that for improving the view. 
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But there’s never going to be a condition where we are going to be able to eliminate the 

buffers around these lakes, sod them, mow them, things like that. That actually is what 

was occurring in a couple of places and we were given some grace by SWFWMD to allow 

them to recover naturally. That’s when we put those stakes in the T-post in so the mowers 

would know where to stop and the buffers could recover. That was satisfactory to 

SWFWMD to mitigate the inadvertent impacts. Nobody that mows their yard the same 

way twice, and so, the mowers just kept getting a little bit closer and so we were allowed 

to let them recover to those points. That’s the main difference between these, our on-site 

storm water ponds, which are completely man-made and we have a requirement to keep 

them in a manicured functioning manner because they are all part of this interval storm 

water management system. The lakes are natural outfalls and we know about that from 

recent activities, and those have to be handled in a completely different manner.  

 Ms. McKie: So, Alan would you explain why it’s important to have the lakes 

maintained by trained and certified companies like Applied Aquatics? 

 Mr. Rayl: They are professionals in this area. They are trained and they are 

licensed. As I mentioned before, all these lands are CDD owned land. If something, if a 

violation of something occurs there, it doesn’t go to the mowing company or the Aquatic 

Management company that maybe sprayed the wrong thing or whatever, it comes to us. 

If there’s anything out of order with buffer impacts, wetlands impacts, unauthorized 

clearing, etc. that doesn’t go to the offender it goes to the land owner. That’s why we went 

to make sure it’s done by the appropriate persons and then it’s strongly recommended 

that anything done, even if it’s a group of residents that have decided they would like to 

maintain their little slice of the lake shore, it may be permissible but it’s not a right to do 

that. It’s on CDD land and they should get permission from the CDD in order to be able 

to do it.  

 Ms. Sandy: Colette, if you don’t mind, one thing I’d like to have Alan to explain is 

what maintenance means as Lake Ashton II is the owning and maintaining entity for these, 

for Lake Hart and Rattlesnake Lake, in the wetland conservation areas. I think you were 

explaining to us yesterday what maintenance means in a wetland and a buffer context, 

which is a little bit different than what it means for just the standard storm water pond. 
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 Mr. Rayl: In the dedication of all the plats, the dedication says how the lands on 

the plat are to be disposed. It dedicates the streets to the CDD, the road right  of way. It 

dedicates utility easements to City of Winter Haven and it dedicates the wetland buffers 

to the CDD to maintain, is what it says. That does not mean mechanically maintained, it 

means to perpetuate, it means to keep them in existence. They are to remain and 

continue to be preserved as the wetland buffers. So, on every dedication of every plat in 

the community it specifically puts the responsibility of perpetuating those buffers to the 

CDD.  

 Ms. McKie: Thank you Alan, thank you Sarah. I do have a copy of the plat and now 

I understand it better. Just so you know, I have an appointment with Archie on Monday. 

I’m not as familiar as Bob, because I wasn’t with Chaz and Bob when they rode around 

the community. Archie and I are going to specifically look at Rattlesnake Lake and Lake 

Hart to see about getting an estimate, or bid, for them to, on a quarterly basis, maintain 

the wetlands appropriately behind all of the homes on Greene and Hogan. I have an 

appointment as well on the 5th of February with Chaz, and they’re going to come out, and 

Archie and I are going to again, work with them on different areas and really understand 

from their perspective what they perceive as being appropriate. So we are moving ahead 

with that. What really has come out to me in starting this work, in this last month 

especially, is that the shrub mitigation at Lake Hart and Rattlesnake Lake, had a lot of 

confusion and questions for years, longer than we’ve been here. As Alan said, in 2014 

Tasha wrote an email stating what she perceived could be done. Like Alan explained, if 

any mitigation is done incorrectly on the lakes, then we will be fined and penalized. So 

the CDD really has the sole responsibility to set the parameters of a mitigation process. 

In fact, in looking at historic materials that have now, there were several mentions of 

setting a process for that but it was never really done. Yesterday I talked to Alan and 

Sarah about starting that process to prepare a proposals for lake maintenance and 

mitigation to present to the Board at the February meeting. That will be based on our 

familiar application process of ARC. We all, if we want to change something on the 

exterior of our homes, we fill out a form and say what we want to do. Then it’s approved. 

So a process will be put together for that. It will specify the role and steps of both residents 
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and the CDD. Both legal and engineering will ensure the accuracy and correctness for 

both the residents and the CDD of this proposal for a process.  

Ms. Littlewood: Am I understanding correctly Colette, that you are looking into 

having the lakes maintained by the CDD on a quarterly basis, well not necessarily a 

quarterly basis, but when needed? 

Ms. McKie: Like I said, I’m going ask for information and cost for having that done. 

What I’d like to ask is, I want to put information together in regards to who would pay for 

it, tabled until next month.  

Ms. Littlewood: I think I need to make it a little bit clearer because from what I’m 

hearing from the residents it is not that they want the buffer zone clearing, they don’t want 

that. All they are asking is that they paid for water views, lake views, that’s what they paid 

for, and now a lot of them haven’t got that anymore. That brings down the value of their 

property because they can no longer sell that property as a lake view. So, it’s the area in 

the SWFWMD that’s the big, big concern for a lot of people on both lakes. On Rattlesnake, 

on Lake Hart, it’s the cattails as well. I know that there are a few people on Rattlesnake 

that are paying a contractor based on the permit that we got about 4 or 5 years ago for 

Lake Hart where residents paid for that to be maintained, cut down, and whatever. So 

you know a few of them are using what they say is a permit, but it’s actually a permission 

from SWFWMD.  

Ms. McKie: The residents don’t have the permit, the CDD has the permit. If that 

vendor or moonlighter, or whoever it is, is not trained and we don’t know who it is, the 

CDD, then we can be penalized for any errors they make. Sarah, while we are working 

on this process, do you have any perspective in regards to residents who have been 

hiring contractors other than say Applied Aquatic or are planning to? What can we do to 

be sure that the CDD is protected from contractors?  

Ms. Sandy: It is unauthorized maintenance if they don’t have the District’s 

permission to do that, and I believe that’s why we are trying to put together a program on, 

if people want to apply to the District to do some sort of maintenance. Until they have the 

District’s permission to bring somebody in to do that maintenance it would be 

unauthorized. The District would likely have to send a Cease and Desist Letter asking 



January 15, 2020 Lake Ashton II CDD 

11 

them to stop. If there are any damages caused or any fines we would be looking to recover 

those from that person.  

Mr. Zelazny: Angie, in all my presentations to your group from the Hart Lake area, 

no resident can hire a company, which ever company it is, even Applied Aquatics to come 

in and mitigate their buffer zone. That’s property owned by the CDD. In all the 

presentations, it said if you want to pay to have it done you have to come to the CDD, 

and we have to use our contract to have it done. Then you will pay the CDD. That’s the 

case with everything we’ve done in landscaping and buffer zone retention. Clubs, etc., 

cannot contract independently from the CDD. The CDD has to do the contract. I would 

tell you if anybody is doing it now, is paying, if you are aware of it you need to have them 

stop because they are breaking the law. They are putting us, the CDD, at risk for a lawsuit. 

Jim was here at the time, so he can talk in more depth than I, but we were facing a 

potentially $500,000 law suit for getting in and treating the buffer zones illegally and not 

within standards. So, we need to protect ourselves as a CDD. If somebody wants in front 

of their house cleaned, have them call Colette. Colette can get with the contractor, with 

Applied Aquatics, they can get it treated. They pay us, we pay the contractor.  

Ms. Littlewood: Actually, I think you’ve spoken to at least one of the residents that 

was doing it on Rattlesnake Lake. I don’t know whether they are still doing it. 

Mr. Zelazny: I will tell you, I know that one person was having it done by a company 

that wasn’t authorized, he was paying them after hours. That has stopped.  

Ms. Littlewood: I’m fully aware of the legal implications and the buffer zone, the 

SWFWMD and the lake. I know that the residents on Lake Hart are not having anything 

cleared, but they do want their property values keeping up. They do want what they paid 

for. They believe that they pay the CDD every year, and part of the CDD responsibility is 

to maintain the property so that property values stay up. I mean that was a big thing when 

we were approached on the golf course was the property values need to stay up. If those 

property values start to fall on any of these lakes, because of they lost what they paid for 

it has an effect in the rest of the community. That’s how real estate works. Appraisers 

look at the houses that have sold around, and they look at one that’s got a lake view and 

then they will look at one that hasn’t, and that’s how property prices fall. So, these people 
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have paid extra and they are taxed extra for it. They never have got what they paid for, 

and I do feel that that is a responsibility for the CDD.  

Ms. McKie: I’m putting together data in regards to payment and that’s why I’d like 

it tabled until next month so I can put a presentation together about what the CDD does, 

what it is paid, and what residents pay.  

Mr. Zelazny: I totally agree with Colette. We need to do a total, comprehensive 

look at what it costs to get some of the stuff done. In the past, nobody has, nobody has 

argued from the Board’s position that we shouldn’t do everything we can to enhance the 

beauty of the community. It has always come down to an issue of dollars for us. If I look 

at this year’s budget, we have $15,000 I think for landscaping in the budget. In this budget 

already, there’s a project to re-do the Boulevard, coming in somewhere between $30,000 

and $50,000 for palm trees. There’s two proposals between $12,000 and $18,000 to redo 

the hedges. There’s a bill for about $2,000 if we have to landscape the lift stations. We’ve 

got the Lake Hart request, the Rattlesnake Lake request, and we a have a new request 

from the people on Stone Creek Loop for the CDD to re-do the hedges along the 

maintenance building. Of which I told them I would bring it up to the Board as an item to 

be considered in the landscaping agenda, but that I would not support it. I would not 

support if for a couple of issues. One, it should be in the golf course budget. Two, we 

have other higher priorities of things to do. So, I would not support it, I’d bring it up, but I 

would say that when you do the total landscaping bill that you just include it in what, 

potentially, could be a landscaping bill for us this year. We are looking at somewhere 

around $50,000, $60,000 in landscaping against a budget of $15,000. The options are, 

you take something off the budget that has already been approved, or you look to increase 

revenue somewhere. For every $20,000 it is $25/month for a resident. We just had a huge 

increase of $400, it put us on the right glide path for a for a five-year planning cycle. It 

addressed the golf course issue and those types of things. We, collectively as a Board, 

don’t want to increase rates at all. So, we have to prioritize or we have to take some things 

off the table. In my opinion, that all comes to the May workshop on how we fund for next 

year. I think this year we can’t do anything that’s outside the approved budget. 

Independently, I think we just get ourselves in trouble.  
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Ms. Littlewood: I have explained to the residents that there is no money in the 

budget for this year. I think the concern is that their voices are not being heard. I’ve said 

we are having a budget workshop, attend that and you can voice your opinion. They just 

want to know that the CDD cares and is doing something to help them. By you proposing 

what you proposing to do, that’s a step in the right direction, I think.  

Ms. McKie: I agree with you Angie and Bob, our job is to listen to all residents, their 

questions and concerns, whether we agree with them or not and present their concerns 

to the Board so that they know they are listened too and ideally we can work something 

out. I’d like two things. One, is I’d like this subject to be on the agenda for next month, 

specifically, about who pays what and what’s some costs will be. I’ll have information 

then. I’m asking for the Board’s approval to start working on the proposal of a process 

that we could initiate based on the process that we are already all familiar with.  

Mr. Mecsics: Do you make that as a motion? Any further discussion on that 

motion?  

 

On MOTION by Ms. McKie, seconded by Mr. Hill, with all in 
favor, Adding the Maintenance of Rattlesnake Lake and Lake 
Hart to the February Meeting and Authorizing Supervisor 
McKie to Gather Additional Information, was approved.  

 

Mr. Mecsics: As Bob said and everyone else, this is one of those things that we’ll 

address also at the budget workshop. Let me just reiterate one more time to everyone, 

no one, no resident, has the right to go on CDD property to do anything that puts my 

money at risk, for us being fined. If we find them doing that, I promise you I will go after 

them like there’s no tomorrow. That’s not a threat that’s a promise, and I’ve already talked 

to our legal staff.  

Ms. McKie: There may be people who are not here or listening today. Should the 

Lake Hart and Rattlesnake residents be informed formally about not pursuing any other 

work? I think it would be fair to let people know what we discussed here and that if they 

have been thinking about having work done by a contractor, to stop.  
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Ms. Burns: I think Mary sent a previous blast when we had issues before about the 

buffer zones and not doing anything. It has been done in the past, and we have a record 

of that.  

Mr. Mecsics: I’d like to ask Colette to get with Jillian, you, and Mary and set up 

another blast and bring everybody up to date.  

Mr. Littlewood: When you send out the blast would you try to use language that is 

not confrontational, that actually kind of rubs everybody the wrong way.  

Ms. McKie: We will do our best and sometimes it’s not meant to be confrontational 

and people interpret the way they want to. So, we will do our best to. We are all neighbors 

here.  

 
C. Consideration of Memorandum from Hopping, Green & Sams Regarding E-

Verify Requirements in 2021 
Mr. Mecsics: Sarah, over to you to present the next item.   

Ms. Sandy: The legislature came out with additional requirements regarding the E-

Verify System. You might have heard of E-Verify before, but prior to now we weren’t 

necessarily required to participate in it. Primarily, what the program requires is that if you 

are a public employer, that you use the E-Verify system for any employees you have. 

Additionally it requires that the District require any contractors we have to use the E-Verify 

system for people that they hire. So there’s a two-fold process here for Lake Aston II, 

since we do have employees. If approved, GMS will register the District with the E-Verify 

system. For any additional hires from here on we will have to run them through the E-

Verify system. Additionally we’ll include some language which I believe is included in the 

memo that is in your agenda package in our contract moving forward that will require the 

contractors to certify to us that they are using the E-Verify for anyone that they hire. I’m 

happy to answer any questions in regards to this, otherwise I would ask for a motion to 

authorize District staff to register the District for the E-Verify System as well as approve 

the Memorandum of Understanding that the District is required to enter into with the 

Department of Homeland Security in order to register.  

Mr. Mecsics: Thanks Sarah. I’m very familiar with E-Verify and Homeland Security 

directives. I appreciate you doing that. I’d like to have a motion on the floor to allow staff 

to pursue this so that we are compliant. Do I have a motion?  
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On MOTION by Ms. McKie, seconded by Mr. Zelazny, with all 
in favor, authorizing District staff to register the District for the 
E-Verify Systems and approving the Memorandum of 
Understanding with the Department of Homeland Security, 
was approved.  

  

SEVENTH ORDER OF BUSINESS COVID Procedure Update  
 Mr. Mecsics: As you all well know, the vaccine will be becoming more available 

and they are coming out for folks. We’ve been working with the CDD I folks who have 

taken a lead with what they call a Pod, which is a vaccination site. We want to get a closed 

Pod just for Lake Ashton residents. I attended many meetings working with our team to 

help facilitate that. A plan was submitted, however let me stress this, it has not been 

approved at this time. That’s the most important thing and that’s why you saw a blast go 

out from all of this last night that there are various ways and a lot of folks have already 

gotten their vaccination appointments. So don’t wait for that thing to come through for 

Lake Ashton, get it first. That’s the most important thing, get your vaccination however 

you have to do it. As far as the COVID procedures, we are still coping with a lot of issues 

as far as the pandemic. Unfortunately we had another report from Lake Ashton I, I thank 

them for notifying everyone on that. We want to get back to normal with these facilities. I 

know it’s a pain, but it’s for your well-being. As a result of that, a lot of our staff has gone 

the extra mile of re-arranging their schedules so that we can keep this facility available 

for residents. It’s not full-time, but we are doing it to keep them safe. So unless I have 

some comments from the Board, are there any changes we want to do for our COVID 

requirements?  

 Ms. Burns: There was a resident comment at the beginning about the hand 

weights, I didn’t know if the Board had any desire. 

 Mr. Mecsics: Mary and I will discuss that and if we can pull it off, we’ll do it to 

accommodate them. Again, the most important thing here is the health of our community. 

I will tell you, I have gotten phone calls and emails of people that are just very, very 

appreciative of what we do. I know we do it a little bit differently, but they are very 

appreciative. They would rather be safe than sorry. 
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EIGHTH ORDER OF BUSINESS Staff Reports 
A. Attorney  

 Ms. Sandy: The only thing I have to update the Board on, is that I will be going on 

maternity leave sometime in March. Mike Eckert, who some of you are familiar with, he 

will continue to attend the meetings and be available for you while I’m out. So, there 

shouldn’t be any kind of transition or anything like that to another attorney. I’d be happy 

to answer any questions about that. Otherwise, if you have any questions about anything 

else, that’s all I have to report at this time.  

 Mr. Zelazny: Sarah, this is Bob. I’m looking at the financial statement and I see 

that we have over spent like $5,600 already this year. My question is, how many open 

legal issues do we have right now that you guys are working on? What is the work load 

ahead on the lake level, what is it on the transfer of land? What’s the magnitude of work 

outside the norm that we should be looking at?  

 Ms. Sandy: I don’t have a comprehensive list in front of me in terms of actual open 

matters that we have. We have the on-going issue with our neighboring property owner, 

Mr. Vernick. We have the utility issue at the Guard House which we haven’t done much 

work on right now. We’re waiting for further confirmation on who owns the utilities, and 

there might be some follow-up on our side since that is an outstanding issue with DEP. 

The potential re-financing, the costs for that does not come out of your O&M budget as 

we discussed. The cost of that comes out of the actual bond issuance. I think the only 

other issue on the horizon that we have not started work on, but that is left over from the 

golf course acquisition is a potential boundary amendment to bring the additional four 

holes that are part of the Lake Ashton West golf course that are within the boundaries of 

Lake Ashton I. I think the intention of both Boards was to have the boundaries amended 

to bring those over to Lake Ashton II CDD boundaries. Those are the main items I can 

think of.   

   Mr. Zelazny: Sarah, can you give an update on where we are on the level of 

the lake with the farmer, or is Alan going to do that in his pitch?  

 Mr. Rayl: I was going to touch on that when you are ready for me.  

Mr. Mecsics: Alright, is there anything else? Alan, hold off there for a second. I 

know we have Alan coming up next, but I also see we have two more of our gentleman 

out here from the golf course. I know they have things they have to get back to, so I’d like 
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to move them up. I’d also like to ask the Board that when we do it in the future, we let the 

gentleman give their report in the beginning so that we can get through this and let them 

get out and do what they have to do on the golf course. Any questions or anything?  

 

B. Engineer (This item follows the Golf Course Updates) 
Mr. Rayl: Good morning again. I’ve got a few things for the Board and the residents 

today. We brought up the subject of the outfall. I was almost late getting here this morning 

because I wanted to read the lake level gage again before our meeting started so I would 

have some current information. The lake continues to drop, it’s dropped another inch even 

in the last week. I don’t think we’ve reached a point of tail water control. I think that I’ve 

explained that to everybody, but that’s where downstream conditions don’t let you drain 

down any further. We still need to schedule a visual inspection and I said I would take 

some survey shots of the current condition of that outfall ditch. That’s included under that 

estimate that was approved last month. I will coordinate with Sarah on how we arrange 

to make that happen. I just want to make sure the landowner is fully aware and he’s on 

board with us doing that. Sarah do you think that’s something where we will have to 

finalize the agreement first in order to finalize the inspection?  

Ms. Sandy: That was part of the discussion that we were hoping to have, to have 

him agree as part of the settlement agreement to our coming on the property and 

inspecting. I believe, at least I was made aware, that he has some no trespass signs and 

things like that so we wanted to make sure that is was very clear that he was agreeing to 

that we could facilitate a specific time and how many people would be going on property. 

What we’ve been trying to do is get the list of damages together to send over, which I 

think we are close to finalizing. Brian was going to go out and do some additional 

observations today on the erosion piece. We should be pretty close to finishing that and 

getting together that list of damages.  

Mr. Rayl: So, that final piece will come at the final end of everything.  

Ms. Littlewood: The lake has dropped, is that due to the removal of whatever it was 

that was causing the problem or could it be due to the fact that we’ve had no rain?  

Mr. Rayl: It’s a little bit of both. There’s going to be evapotranspiration. The lake is 

going to evaporate and when there’s no rainfall to keep the water level up that does have 
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an effect. We’ve seen since we’ve been taking pretty regular readings on that gage, when 

we have a little rainfall the lake will stay static, or maybe go up just a little bit, then it will 

continue to come back down again. I still believe that most of this is due to the addition of 

the outfall control. Hole #9 will start next week and the approaches on the East bridges 

will be the week after. So, we’ll make sure the golf course is completely up to speed with 

the contractor, when they will be here, when they are going to mobilize, etc. But as of this 

morning, they would only tell me next week. I said does that mean beginning, mid, Friday 

at 5:00? They said they would let me know. We also have some other work out for bids. 

Also we did let that same contractor know that they were authorized to repair the inlet top 

at Ashton and Pebble Beach. We do have a couple of other things out for bids related to 

repairs around the bridge approaches and we had a quote come in to do some of those 

flume repairs was very high, so we are revisiting that and hoping we can bring some real 

numbers to the Board when we can get those. Now that the water levels are dropping, I 

mentioned I’d like to look to see if we can make some of those repairs to the ponds that 

we need to do the SWFWMD inspection. The hole #6 bathroom. We are ready to turn 

those plans in. Through the course of this design we found that, and I think everybody is 

pretty aware that the golf cart path that runs behind the cul de sac is encroaching on the 

rear of some of the lots back there. There was also another location we were asked to 

look into which is 6105 Pebble Beach, where somebody had noticed that it looked like it 

was pretty tight there as well. It is encroaching there too, so there are a number of 

locations throughout the community where this occurs. For everyone’s information we’ve 

encountered this on the East too. They had us look into identifying those places where 

for liability sake, you want all golf course operations on the golf course lands. You don’t 

want golf cart paths on private property without easement. There are some places, and 

there’s more in the East where when it was platted, the golf cart path easements were 

prescribed on some lots, so not everywhere that you see this is it an encroachment. Some 

places it is authorized with an easement, like on hole 2 or 3 on the East course where the 

wall kind of runs along. That is a great big easement where the golf cart path can travel 

on private property. The reason I’m bringing all this up is it’s going to come into play in 

the extension of the utility connections down to hole #6. We are going to be crossing that 

cart path at least in one location, actually they will be getting into that concrete down at 
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the bathroom building. So, we need to show restoration of it, but we either need to show 

it in a new location completely on golf course tract, or if we are going to try to seek out 

and identify these areas where we don’t have easements and see if we can acquire 

easements from the homeowners, leave the cart paths where they are but then everybody 

is covered appropriately. So, I wanted to get direction from the Board on how you’d prefer 

that we pursue on this particular plan, and if you wanted us to, when we looked on the 

East for all these things, it took us one day of survey time. You probably saw us out here 

in the. 

Mr. Mecsics: I talked with the builder and on some of those they’ve been working 

with the homeowners, but what we are going to do next week is I’m going to be bringing 

Colette over to the Developer. I’m going to introduce her to him and then you two will work 

with them to identify where we have those issues and then work with that. That will be 

Colette’s area.  

Mr. Rayl: One other thing that came up on the East and I have not seen it as 

prevalent on the West, but it was mentioned in their meeting the other day. At our 

intersections, the stop signs and stop bars seemed to have been randomly placed. In 

many cases they are pretty far back from the intersection. If you stop at the stop bar, 

many times there is no sight distance. This is for everyone’s information. One of the 

biggest examples of this is at Dunmore and Ashton Club.  

Ms. McKie: Yes, that’s a real problem.  

Mr. Rayl: I don’t know if I can get that on camera, but if you look at Google Earth 

or if you just go out by there you can see the positions of the stop bars don’t address the 

intersections very well. It’s not as bad on the West, but I’m just bringing it to the Board’s 

attention that it may be something you want to look into for safety. Stop bars to not have 

to be at the stop sign location. They can be forward of the stop sign and they can be as 

close as up to 4 feet from the travel lane of the intersecting road. So, it may be something 

you may want to look at. I’m just bringing it to the Board for you all to think about. As you 

travel through the community look and see.  

Ms. McKie: It’s a problem because the little palms that are planted, you can’t see 

the cars coming from your left at all. 
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Mr. Rayl: Lake Ashton is a pretty lush landscaped community. There’s a lot of 

landscaping out on these intersection corners that you just can’t see past all the time.  

Mr. Mecsics: Alan, I’d like for you to work with Colette to do a survey on that as a 

part of her highways and byways. Thank you.  

Mr. Rayl: Sarah mentioned the Guard House bathroom. I’ve met with James and 

we went out there and looked at the things he had done, and we talked about the work 

that was done to make the repairs. I think I mentioned that it should have been an element 

in the original construction. I’m glad It’s there now, it will prevent that from occurring again. 

The city of Winter Haven has no records on the permitting of this. It would be highly 

unlikely that any portion of that, from the tie-in of the force main that leaves Lake Ashton, 

that any upstream portion would be theirs. It’s just completely not standard for any public 

utility to own or maintain any of those private type elements that go to their system. I was 

going to just try and check to see if DEP had any records to pull from that station. If not, 

what we may have to do is to inform them that we’ve probably go a non-permitted system 

there that we want to make sure that we are in compliance with. It can be done; they 

usually do a process called a consent order. It sounds bad, but it can be not so bad. 

Especially when we bring these things to their attention. We are still tracking those down.  

Mr. Mecsics: Will you work with Duff on that, because he has the infrastructure on 

that.  

Mr. Rayl: I mentioned the last time we had our next list of pavement repairs that 

we held off on last year. We were just going to send them out to get some current bids on 

so the Board has those for consideration as you look forward and decide how you want 

to go forward with pavement repairs. I brought a couple of hard copies of those, if anybody 

wants to see those. That is all I have today.  

Mr. Mecsics: Any questions for Alan?  

Mr. Zelazny: Alan on the financial side, how much of that $15,000 is associated 

with the lake issue? You invoiced us $15,000 this fiscal year, how much of that is 

associated with the lake?  

Mr. Rayl. Any time spend working on that outfall issue is sent on an invoice 

separate from any general services work.  

Ms. Burns: I can send you those invoices.  
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Mr. Zelazny: Yes, that would be great. Thank you.  

Mr. Mecsics: Jillian, if you would break out both legal and engineering associated 

with the lake level that would be good. Thank you.  

Ms. Burns: I will do that.  

Mr. Rayl: We are also including attorneys and engineering fees as part of the 

damages that we are assessing. 

Mr. Mecsics: Thank you, Alan. Great job.  

   

C. Golf Course Update from Indigo Golf. (This item moved to B, before Engineer 
Report)  
I. Golf Course Financial Statements 
Mr. Rhodes: What Jillian is handing out is the financials. They were finished late 

yesterday afternoon. If you have any questions please email Ron or myself. I’ll go over 

some highlights here in a second. I’ll start off with some exciting news on our end. On 

December 31st Indigo Golf Partners was purchased by Troon Golf. Obviously we are only 

14 days in, so don’t really know what’s going to happen. They were the largest golf 

company in the world and now they are 160 golf courses bigger. We will be operating as 

the same entity, so Indigo Golf Partners will be operating the same as what we had been. 

We’ve been told we will be using the same personnel right now and moving forward there 

will be some changes. I think there’s going to be some great synergies, they are very 

strong where we have some of our weaknesses. Where we are very strong, they are 

weaker in those areas. We are looking forward to it, it’s a great opportunity for not only 

the staff but as a company. Just some things that have happened over the first 14 days 

is we switched our GI and PC insurance over to Troons. That was a saving on our end. 

The accounting team, they have tighter end of month deadlines, which will actually help 

us in this meeting instead of me just handing out paper. It should be in your hands before 

hand, we are hoping. I don’t have the details on it yet, but those are two of the things that 

have started. The marketing teams have started meeting already and we should know 

more here in the future. The National partnership deals are being evaluated. We’ll be on 

ours currently, but if there’s something that’s more advantages to switch over we will. So, 

hopefully there will be some costs savings on your end. As far as the December financials 

go for the golf course, the team had a very good month. As rounds, I think for the first 
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time in 25 years plus, the rounds number was exact. We did 4,777 rounds. The only time 

I’ve had exact rounds is when we were closed, with a big 0. The green fees are slightly 

down. They are about $8,000 down for the month as compared to budget. It’s the same 

trends, our rounds are a little heavy in members and a little lighter than public. A little 

lighter in Associate members that we were expecting, we took a wild guess and we are 

not quite there. The Pro Shops sales doubled. They were 102% up for the month. The 

members took advantage, I’m sure there’s a lot of people wearing Lake Ashton apparel 

walking around here now that they received for Christmas. Another great note on that 

was the cost of goods was very low, we were at 63.1% of the month. We had budgeted 

almost 80% for the month of December. That’s just from the fact that we sold a ton of 

shirts, sweaters, apparel. We make better margins on that than we do on hard goods. 

Food and beverage had a very solid month, but we did miss budget and revenues. We 

did $18,316 a month on a budget of almost $22,000. Cost of goods was high last month. 

It kind of reverted back, we had a very good month in cost of goods so it was probably 

accounting error at some point and it reverts back. We ended up doing the month at 

32.8%. The net contribution last month was in the black, so we made money in Food and 

Beverage. We are about $400 shy of breaking even for the year in the Food and Beverage 

department. In the COVID environment, that’s kind of what our internal goal is. If we can 

break even, we’ll be very happy. Total revenue was $1,300 above budget for the month, 

gross income was about $1,600 below budget. That’s because of the costs of goods 

associated for the Pro Shop. The total labor was $8,400 under budget for the month, half 

of that came from the maintenance team. We did not have a mechanic last month. He did 

start this month. We will expect some of that to go away. We were able to do some labor 

savings there. The other half is a continuing trend that we are saving money on the fact 

that health benefits are not being utilized by our staff. Expenses were $6,700 below for 

the month. Insurance was about $4,000 below. I don’t know if that’s a timing of the invoice 

or it’s just a fact that we had prepaid a little earlier and now when we switched over we 

got a credit back. That put us at $32,000 for the month, which is $14,000 above budget. 

We did have some legal expenses that we are putting below the line, so if you look below 

the line and before the net income you’ll see that there was about $1,200 worth of legal 

expenses that was mentioned earlier. Overall, we are still $30,000 to $31,000 ahead of 
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the month in net income and $33,000 ahead for the year. So, we are making good 

progress and we are very happy with the golf course conditions. Ron will get up here and 

speak about it. I will mention the fact that we work with all kinds of government agencies, 

so all of our employees are already E-Verified.  

Mr. Mecsics: Are there any questions? Thank you very much.  

Mr. Lavoie: Good morning. First I’ll bring up the cancellation of the tournament only 

because of lack of golf carts and single cart riders. Last year we had 30 couples that 

played in the tournament, which means we needed approximately 30 carts, at least 26 or 

27 carts, which we can’t get anywhere. We are going to hold it; we are just postponing it. 

We are either going to have a double shotgun, later maybe in April, because there are 

just not any days available. We will either run it double shotgun or we will have it on 

separate days for the men and women. One of the things we are going to bring up at the 

next golf committee meeting will be the tournament schedule, because it’s pretty daunting 

as it is, but it’s also left over from selling houses so to speak. It’s prime time to sell houses 

during the winter. Now that 82% of our members are annual members, whether they are 

associates or regular annual members, the golf Pro Shop can probably expand that 

tournament schedule to maybe make it over 8 months because we have quite a few 

people here. While we are talking about how great of a month it is, I think we are all old 

enough to know, well that months done and now we are into a new one. This one is not 

fairing too well based on the weather. Vickie upstairs is for the first 15 days of the month 

is down almost 40% from the previous month. That’s just the way that it is. There are 

going to be additional expenses. The tree trimming hadn’t been done for 4 years. That 

took a lot more money than we thought, over $10,000. Cart batteries are all slowly going. 

There are on that 4 year cycle and they are 4 years old, so I’m trying to replace a set 

every single month and hopefully we can do that. Again, that’s going to be expensive over 

the course of the year. The elevator needs repair and it’s going to be estimated about 

$9,000 for a door. Bob, Brian, and I have been going through it and our greens mowers 

need to be replaced, and there’s going to be a leasing package. We will probably bring it 

to you for next month to take a look at. We are just getting some final quotes. Other than 

that, we still have people coming down. In January I think we’ve had about 9 or 10. They 

are anxious to walk in my office and tell me just how great the golf course is. Everybody 
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seems pretty happy, and there are not too many complaints when it comes to golf course 

conditions. I will tell you we are, as of today, we are at 354 memberships for a total of 556 

people. The last year there were 297 memberships as of this time. I just went through 

and did a quick analysis, 31 people from last year are not members this year. Out of that 

31, 7 of them are Canadians and 4 of them unfortunately have passed away. So if you 

really think about, 297 minus the 31 and we are still up 57 memberships, or 85 people. 

So, it’s a busy place. I think the Pro Shop numbers show it, there was a lot of support 

there. I know we still have some challenges, just like you talked about in the beginning. 

You have a budget and I have a budget. We would like to do a whole bunch of things, but 

we’ve got to prioritize what we are going to do. Other than that, are there any questions? 

Ms. McKie: I know with COVID and people riding in their own carts rather than 

pairing up, that that’s a concern for the fairways. Where are you guys on that and how we 

might be able to help in saving our fairways? 

Mr. Lavoie: The main thing that we are trying to do is move the ropes around. We  

ask people to get on the cart paths as much as you can. I know for a lot of the seniors it’s 

a little difficult, but you’re going to be compacted anyway whether it’s COVID or not. When 

they come into the shop, we just try to remind people cart paths, cart paths, cart paths, 

even if it’s not cart path only just try to stay on them. The big areas that we are worried 

about is not whole fairways, it’ those consistent areas that people are always going over. 

That’s where you have to move the ropes every few weeks. Just to say, go this way for a 

little while then go this way. You are still going to have those worn areas when the time 

comes. Like I said, it’s a very unique situation.  

Mr. Zelazny: I did want to point out a couple of things to the residents. Ron and 

your staff do a tremendous job, and we are getting a lot of push back from cancellation 

or rescheduling the Ringer Tournament. People need to understand we are getting just 

as much blow back from golfers that say, enough is enough. If you look at the tournament 

schedule, in January we have 5 tournaments that closes the golf course for 9 days. In 

February, we have 5 tournaments that close for 9 days, in March we have 4 tournaments 

that close the golf course for 8 days, and in April we have 4 tournaments that close for 5 

days. So, those people that come down there to play golf get denied access to the golf 

course during those times, unless they play in these tournaments. So they are getting a 
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lot of pressure from that way. There is a juggling act of how many tournaments is enough. 

That’s what Ron was eluding to, we need to spread some of these out. We have 18 

tournaments focused in 4 months, not counting 4 scotch’s that close the golf course for 

half a day. So we need to very aware of that when we jump to conclusions as to why the 

golf course did what they did. Then the second thing is that I know Duff always worries 

about the budget and stuff like that. So, we are doing pretty well in the budget, actually 

quite well. But what you are not seeing, is Ron eluded to it, I think it was $8,700 or 

something like that to redo the elevator going up to the Eagles Nest. That is actually a 

CDD bill that the golf course is going to pick up. The cart path on 9 is a CDD bill. The golf 

course is going to pick that up. Also, the golf course is picked up the repair on the bridges. 

All of that is under the threshold, it doesn’t have to come to the Board. Ron brought up 

that we are working now to replace some of the greens equipment. Because the greens 

are in such good shape, now it’s the equipment that’s keeping them from going to the 

next level. That will be absorbed into their Operational budget, but because it increases 

the budget over the $10,000 threshold we’ll be bringing that to the Board in February for 

your approval of the change in the budget.  

Mr. Lavoie: Just one more thing I have to mention is for anybody that doesn’t know, 

the Ladies in Pink Tournament raised almost a little over $22,000. I just want to give a big 

shout to them. That was fantastic, they were a great help. We couldn’t pull it off, we don’t 

have the people for it and they were just fantastic in every single area. So I just want to 

say thanks.  

Mr. Zelazny: I will tell you these tournaments, I mentioned how many there are. It 

can’t come off without the Pro Shop working and taking super human efforts to make it 

work. The volunteers that organize this thing and set it up and sell the hole sponsorships, 

put them out, and clean it up, and go out for raffles. That really makes it a success and 

it’s really good for the community and it’s good for the golf course because the prize 

money goes to the Pro Shop and that’s one reason the Pro Shop sales are up. In that 

regard it’s good. Kudos the staff, kudos those volunteers, it was an absolute great 

tournament.  

Mr. Mecsics: I just want to add thanks to Bob. I know you’ve been involved with 

these guys daily. I just want to say thanks to the golf course. I tell you I wish I had you 
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guys running my golf courses on my two bases, because I wouldn’t have had the grey 

hair I have right now from that. You all are working very, very hard. You guys have proven 

that when you have the right attitude, the right direction, and the right people, nothing is 

impossible. Thank you.  

 

D. Lake Ashton II Community Director 
Ms. Bosman: Good morning. Last month, Louise Crestman officially retired and we 

have the open position now and we are taking applications through Wednesday of next 

week for that position. That is a 30 hour per week position at the front desk. In December 

our pool attendant position vacated and we are also looking to fill that. Both of those I’d 

like to add that both of those positions are temporary positions related to COVID 

precautions. The CDD has maintained the conservative approach of having contact 

tracing available should we need it. So we have to have manpower here to do that. We 

have adjusted to save money and I want to thank my staff, they are absolutely outstanding 

and very cooperative. The pool attendant position will only be needed on Saturdays from 

8-1. My staff has stepped up. We have some early birds and they like to come in at 6:00 

in the morning. We’ve rotated shifts so that can happen. So, that potentially is a good 

money saver as well. Not working overtime but adjusting their schedules accordingly. We 

did have a false positive on one of our cleaning vendors that come in here. It was kind of 

alarming for us. We are a small staff so we are together throughout the day. Again, it was 

a false positive, but that prompted me to put together and I will be finalizing that soon with 

Chairman Mecsics, that should something happen to our staff, I mean we’re a very small, 

numbered staff and we need to have something in place if something happens to one of 

our key positions. Anyway, so that’s going to be finalized very soon. Along with that putting 

together, we are hoping to get a volunteer group to hopefully fill in in that type of situation 

say in others. So, if you as a Board have situations where you could use some volunteers 

let me know and when we do acquire that core group of volunteers we can channel them 

in your direction for doing that as well. The dead Medjool at the entry way at 653 is down. 

We almost had a party when that happened. Colette’s working very hard and she’s going 

to get things all fixed up along Ashton Boulevard, it’s going to be a quite a very nice place. 

She has some very innovative ideas that are just awesome. So, good tip there for her to 
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do that. The pool is going to be open at 4:00 today. The deep cleaning that has been 

done this week has been effective, and that’s just annual cleaning it’s not anything out of 

the ordinary. One thing that we did find out, for a couple of days we had the fire alarms 

going off, and we had to wait our turn and our que for Heartline to get out here. They’re 

very responsive, but I think that just happened to hit I think at Christmas. The end result 

was the alarm that was causing the beeper to go off is connected as a whole to the entire 

unit of fire alarms. So, they said the only thing that would prevent that from happening 

again and to avoid the corrosion that caused that, is to have the fans in the pool area on 

at all times. We have implemented that and we’ve had various degrees of residents liking 

that and not liking that. Usually when we appeal to them and tell them why it’s being done 

they understand. The next to last thing I have is the Dog Park, the chain link fence at the 

Dog Park on Pebble Beach Boulevard is getting old and James has already gone over 

there and put some metal posts in to sturdy it up. I guess the next step would be to either 

stretching it and keeping the existing fencing in place or replacing the fence. He has 

already been tasked to get quotes on both of those. He will have that for you probably at 

the next meeting, or before.  

Ms. Littlewood: First of all, I want to say thank you to Ryan. I was with a group of 

ladies the other day that were saying that Ryan was being given a hard time. I think it was 

Monday night, by a resident who was complaining because he was having to have his 

temperature taken and all that stuff. I just want the residents to know that it isn’t a decision 

that is made by the staff. This decision is made by the Board, and you can rant and rave 

at the staff all you like but they can’t do anything about it. I understand that Ryan behaved 

very well and kept his cool and dealt with the situation. So, thank you Ryan. That is 

appreciated. I have some questions though regarding the signs, is there anything that we 

can do to rectify that and it is being looked at? I did speak to Lori, because I was getting 

the complaints from the aerobics group and I spoke to Lori and she says it is very difficult 

for the residents to hear her when she’s in the pool because we all know the acoustics 

are not good in a pool. So is there anything that we can do to rectify that?  

Ms. Bosman: Yes, we have a twofold fix. James got a very good deal on a 

microphone that is water proof. That is the immediate fix. I’m also told, to decrease sound, 

they could isolate the fire alarms in the pool area so that should they get corroded, if the 
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fans aren’t running all the time, it will not affect them. They will still be functional of course, 

but they won’t affect the alarm system if the whole thing goes off.  

Ms. Littlewood: I want to go back to your report from last week because I noticed 

the request for the computer is not in. Is the computer up and working now that you had 

before?  

Ms. Bosman: It’s still hanging in there, and I’m using it while it’s still above water.  

Ms. Littlewood: There’s a computer in the office that the Supervisors use to have 

their office hours. Is there a problem with that?  

Mr. Mecsics: What’s the specific question on that? I didn’t know there was a 

conflict.  

Mr. Zelazny: Her question was about the computer that’s in the small conference 

room, what it’s used for.  

Mr. Mecsics: That computer there was used as an adjunct. When we have an 

incident go on in here, I and the staff go in there and we view footage. We had a fall, and 

I could actually watch the individual fall, so it’s for liability purposes. Actually, you need a 

working computer for that. That program that monitors all the cameras is also duplicated 

at the front desk. I've asked that when the staff is here by themselves, that that is up so 

they know who’s in the building So, that’s what that computer is being used as.  

Ms. Bosman: We always like to have multi-functional things around here. That 

computer also, upon request by a resident, could be used. It’s a private area. If a person 

needed mental stimulation like there’s a whole bunch of activities and games that you can 

do on computers, especially geared for possibly beginning dementia, or any type of 

mental stimulation that you’d want according to certain guidelines. We’d be able to 

provide that as well on those. Those links are already on that computer.  

Ms. Littlewood: So, I’m just a little confused as to why your request for a new 

computer is not on this one when we couldn’t visit it last time. So are you still in need of 

the computer?  

Ms. Boseman: You are talking about the one in my office, right? That’s the one I 

said is still above water. I don’t have any problems with it as long as it’s still working.  

Mr. Mecsics: So to answer that Angie, that’s part of the maintenance of when our 

computers go down. I just want to take this time, and I mean this very sincerely, and I’ve 
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been here for a long time. I know we probably will get debate from our friends on the East 

side, but we have the strongest staff I’ve ever seen. They go above and beyond. I just 

want to stand up and say that these guys, and James does work to keep this place going 

sometimes I feel like he’s Scotty on Star Trek, it’s just amazing. I want to say thank you 

to all of you. Keep up the great work, and again personally I appreciate all that you do.  

Ms. Littlewood: I have one other thing. I just want to say that you didn’t mention 

the blinds in the foyer and they look really, really good.  

Ms. Boseman: Thank you very much. Those were ordered and approved at an 

earlier date. They are functional of course, not just decorative. They look nice, but the 

function is approximately from 3:10 pm to about a 3:45 pm the sun is precisely at the right 

place where my staff is blinded by the sun. Just letting everybody know they are 

functional. Thank you.  

Mr. Mecsics: Thanks Mary.  

 

 E. District Manager’s Report 
Ms. Burns: Not a lot to report today. February is when we prepare our tax-exempt 

applications. Polk County actually does not require us to refile an application every year. 

As this District didn’t acquire any new property, and the use of that property hasn’t 

changed, we just send them a letter stating that. We anticipate the exemption we got 

granted last year on the golf course. The next meeting is February the 19th. Other than 

that, I do not have anything else.  

Mr. Mecsics: Any questions for Jillian?  

Mr. Zelazny: Jillian, could we cover the questions I asked you on the financial thing, 

since we are getting ready to go to the financial period. For those of you on Board, I did 

some reviewing of our annual budget compared to the budget on the East. I had a couple 

of questions because there was some stark differences in the amount of money we are 

paying for, trustee, dissemination, etc. So, I ask Jillian to please respond to those, so 

would just like her to do that so that if you read the question and then the answer, and 

that way it would be shared amongst the Board members. Thank you.  

Ms. Burns: I don’t have the questions in front of me, but I’m pretty sure I remember 

most of them. The questions were why the fees for dissemination agent, trustee fees, and 
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audit were slightly higher for Lake Ashton II than Lake Ashton. The Dissemination Agent 

fees are per bond issuance. This District has 2 series of bonds, Lake Ashton has only 1 

Additionally, there are certain thresholds in which you do not have to file quarterly reports. 

It’s based on the number of lots sold to end users, which are homeowners. So, in Lake 

Ashton they’ve reached that threshold that we no longer have to file quarterly reports 

under the Trust Indenture. Lake Aston II, we do still need to do that because the threshold 

has not been met. So, you’ve got 2 series of bonds and you are also filing quarterly 

reports, and they are filing one annual report. On the audit, I think the price difference 

was pretty slight, I think it was about $400. While I can’t speak for the auditor on why they 

submit the proposal that they did, it’s likely for the same reason, the 2 series of bonds. 

They have an extra fund that they need to audit which would be the 2005 and the 2006, 

whereas for Lake Ashton there was 1 bond fund. I also would not be surprised to see an 

increase in the price of our audit for Fiscal Year 2020 with the addition of the golf course 

fund. So you might see an increase there based on what we have budgeted because they 

will be looking at another fund as well. And then the Trustee fee, you pay for each series 

of bonds. There’s a fee associated with each series of bonds, generally it’s $3,500 to 

$5,000 per issuance. Also, the 2006 series was under a default so there was some 

additional fees associated there. It has come out of default in the last year so the fee 

going forward for this fiscal year is significantly less than how much you paid last year.  

Mr. Zelazny: On the arbitrage cost, the East has a bond and they also have A2 

capital improvement bonds. So they actually have 2 bonds as well. Is it handled 

differently?  

Ms. Burns: So they originally had 2, but when they did their restructuring they 

restructured to 1 series of bonds. So they have 1 series, but it’s actually like a 2017 bond. 

When they did their restructuring they combined both. So they have 1, that series has an 

A and a B, and I believe that only 1 of them is even outstanding.  

Mr. Zelazny: But not according to their budget. Their budget reflects both the A 

series or B series bonds and the A2 capital improvement bond as a separate.  

Ms. Burns: You guys have a 2005A and B and a 2006A and B; they have 1 series 

for an A and B. So you have 2 separate bonds issuance, they have 1.  
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Mr. Zelazny: Then on the dissemination fees, how many more lots does the owner 

have to sell before we can go to an annual report versus a quarterly report?  

Ms. Burns: I can look it up, I don’t know how many you have sold to date but I can 

get you that information and let you know.  

Mr. Zelazny: The last thing is on the Trustee fees, I assume we went into default 

when the builder did not pay his taxes? 

Ms. Burns: Yes, they didn’t pay their assessments and so the bonds were 

defaulted. 

Mr. Zelazny: I think it was 2017, we renegotiated his taxes, he made restitution, so 

why are we still in default in 2019 and 2020? That was all resolved in 2017, why are we 

still paying three times higher than the East? 

Ms. Burns: We will have to pull the re-structuring documents, but it’s entirely likely 

that as part of the restructuring that they stayed in default until payments were made for 

a certain amount of time, which could have been two years. I can pull them and check, 

but I did verify with the Trustee and they said it was in default until May of this past year. 

That was per the Trustee. I can find out but it’s likely part of that restructuring settlement 

agreement that was done in 2017, the bonds were probably in default through that 

threshold. 

Mr. Zelazny: I’d like to know that because part of the commitment to Stan, and Jim 

and the Board, was that money was paid in February of 2017, and the bonds should have 

then been not in default so that should have dropped. I would like to know the 

circumstances on that.  

Ms. Burns: I will find that agreement and pull it in reference to and send it over to 

everybody. 

Mr. Mecsics: Any other questions?  

Mr. Mecsics: Jill we got the packet that was emailed and Mary had a copy of them 

all but can we ensure that we get these at least a week before that Board meeting 

because, and I know there’s changes to the agenda, etc., but to really allow us that time 

at least 7 days. I’m going to hold you to that, so that we get that to these folks and not 

just to Mary. If we are going to send these things out and pay for this little booklet that we 

send out, then it should be complete.  
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Ms. Burns: Yes, we were short at least a whole week with the holidays and when 

you do the verbatim minutes and they are 50 to 60 pages, the amount of time those takes 

is substantial. To have both Lake Ashton and Lake Ashton II done and also their meeting 

was moved up, you are talking about 2 weeks’ time period and Lake Ashton with 3 this 

month to get that all back. They’re working with so many hours in a day. We were short 

a week with the holidays and most offices are closed between Christmas and New Year’s. 

They did their best to get them to everybody for the meetings with the short month here.  

Mr. Mecsics We really need your assistance on that because I will be bugging you 

every time.  

Ms. Littlewood: Jillian, are the minutes done by someone in your office? You have 

some that just does those minutes? 

Ms. Burns: We have multiple people. We manage over 150 Districts across the 

state. There’s staff that does them for all three offices. Lake Ashton and Lake Ashton II 

are the only two that I’m aware of that do verbatim and the rest are all summary.  

Mr. Mecsics: Anything else for Jillian? Thank you.   

 
NINTH ORDER OF BUSINESS Financial Report 

A. Approval of Check Run Summary 
Ms. Burns: The check run summary is included in your package. This is from 

December 10, 2020 through January 7, 2021. The total amount for the general fund is 

$1,946,296.17. Obviously we did not expend that amount of money. What that is showing 

is the large check run summaries this time of year, because of the fact that when you 

collect the funds from the tax collector it has not the general fund, but the debt 

assessments as well. Those are direct deposited into the general fund and then 

transferred out, so you are going to see a large deposits to the trust accounts in there. 

We did not spend $1.9 million dollars in the last month, those are transfers out to the trust 

account or the investment account where we transfer the majority of the general fund 

money. It gets a little bit more interest than a checking account, so you will see the transfer 

of those funds in there as well. I did talk to Sharyn, the transfer from the general fund to 

the capital fund, the amount outlined in our budget, was made in January. We were pretty 

close to fully collected. So, you will see that in your January financials, the transfer into 

the capital reserve account. You will see that balance go up as well. I’d be happy to 
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answer any questions anybody might have, otherwise we are looking for a motion to 

approve the check run summary.  

Ms. Littlewood: I have some questions. We’ve got quite a few items that are just 

listed as purchases, purchases, purchases. One is for $2,200, one for $1,300, but it 

doesn’t tell us what those purchases are.  

Ms. Burns: That is Mary’s credit card. Mary submits a reconciliation for that, we 

can provide that to you. It’s just all the charges, like incidental purchases that are made 

on Mary’s card. They are all approved prior by Jim.  

Ms. Littlewood: Is that your own personal credit card or is it a company credit card?  

Ms. Burns: Mary has a credit card that was approved to be issued by the CDD. It’s 

for things like paper towels, things like that. There’s either a check request, or she has to 

come out of pocket. There’s a limit on there and she submits a reconciliation for all the 

purchases to Sharon.  

Ms. Littlewood: Is there any way that we can itemize this stuff?  

Ms. Burns: It’s itemized on the reconciliation form with the invoices that Mary has. 

That purchase probably has many different items. What you are seeing is the total for that 

particular entry. Mary may be able to provide more info on what they are individually.  

Mr. Mecsics: The $2,200 one is that the fitness machine Mary? We had the one 

machine approved in a prior meeting. It kept on breaking, and when we were going to get 

repaired we would’ve paid for a new one within the first repair. So, we just went ahead 

and bought it. That’s that big ticket item there Angie.  

Ms. Littlewood: I’m not questioning the purchase, what I’m questioning is when we 

are just presented with this and all we see is purchases, purchases, purchases and we 

are not privy to what’s being purchased, then I’d like to know what it is that has been 

purchased.  

Ms. Burns: We used to include, instead of the Check Run Summary, we used to 

include like the invoices and back up in the agenda packages. We stopped doing that, 

they include account numbers and we had a lot of incidents with that because of the credit 

card number being listed. This is posted on the website so we don’t include the backup 

information. It is available to anybody by request. We can send it to you, but we don’t 

include it in the package. Across the Board for our Districts we had incidents with FedEx 
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accounts in particular being stolen. Due to how you bill something to FedEx, you literally 

just list the number on there. For fraud and issues like that, we don’t include the backup 

which is why the Check Run is on there, it doesn’t include some of the account information 

on there. If any Supervisor wants to see it, we are happy to send it to you. Just shoot me 

an email and we will send it over if you have any questions.  

Ms. Littlewood: I don’t need the account numbers, I just need fitness machine. It’s 

mainly for the large items really.  

Ms. Burns: Let me find out from Sharyn if there’s a way to itemize. It looks like it’s 

just the credit card. So, let me see if there’s a way to put more info on just a credit card 

portion.  

Mr. Hill: First of all, the $1,300 and $14 credit. Last month there were 3 debits and 

1 credit entry for the same amount of money, this is just to balance that back out to make 

it correct. The other thing about checking to find out what each item is on the charges, 

I’ve set up an appointment to be with Mary once a week or so to go over the invoices, so 

we’ll know what’s being charged and what we are paying for. Being new to this, I just now 

found out that’s the best way to do it. Get with her, and she’ll help me walk through this.  

Mr. Mecsics: Anything else?  

Mr. Hill:  I have some things I want to cover. I’ve done an analysis of the budget, 

what we’ve spent so far and what the budget says we should spend. Especially the big-

ticket items. Yellowstone, our budget was $180,000 roughly. With Bob renegotiating that 

contract we are going to save $12,000. Applied Aquatics was $3,550. And annually, it 

looks like we are going to spend $3,550. By the way, they do the lakes 4 times per year 

for $700 on each treatment. Personnel expense, the budget is $246,000. We had a large 

December personnel expense, I don’t know if that’s because there were 3 pay periods, 

or what that cost entails. But if we do that, that’s going to make us over budget by $20,000 

by the end of the year. I’d like to get some more information as to whether that was a one-

time charge, or because you get paid bi-weekly that we charged three pay period into 

December.  

Ms. Burns: That is what that was. There was an additional pay period in December. 

It had a 5th week.  
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Mr. Hill: Thank you. For utilities, we budged $215,000. TCO is giving some sort of 

discount because of the COVID virus when you project it out, we’ll only spend $184,000, 

which will save us $31,000 for the year. These next 2, the Building Contractors and 

Building maintenance are $44,000, and $40,000 in the budget. It’s going to be difficult to 

say what kind of maintenance we are going to need on a building ongoing, but if it 

continues like we’ve done for the first 3 months, we’ll save somewhere around $15,000 

in expenses there. Now come the two biggest items that are going to cause us problems 

this year. Engineering, we budgeted $15,000. If I project it out, we will spend $63,000 for 

engineering. I’m hoping that because Vernick is behind us, we won’t have as much 

expense. We’ll be over budget, but we hopefully we won’t be over by $45,000. Attorney’s 

fees we are budgeting $40,000 and if we project it over the year we’ll have spent $62,000, 

which is $22,000 over budget. We need to watch our attorney expenses. I know the 

attorney expenses and the engineering both go together. They are difficult to control 

because of what we face with people like Vernick. The next question I had was the 

$75,000 borrowed from the capital reserve to pay bills in November, it’s still showing that 

we haven’t paid that money back to capital reserve. If I take the entire field and 

administration budget it’s $1,165,000. Projecting out annually we’ll have spent 

$1,276,000. We are $111,000 over budget. It appears to me that money is going to be 

tight this year. We need to be aware of what we are doing, and try to cut where we can. I 

think it’s going to affect our capital projects for this year. I noticed in the Check Run, they 

transferred $1,100,000 over to the interest-bearing account. That would only leave us, 

according to what’s on the financials, would leave us $217,000 for capital projects. Am I 

reading that right, Bob? The general fund shows $1,123,000 and if you subtract 

$1,100,000 that they are putting in the bank, that only leaves $23,000. I need a 

clarification as to which one you think is the correct number.  

Mr. Zelazny: I will have to look at your figures, but if you extrapolate it out like you 

are doing, it's true that we are going to be well over. I think in terms of the engineering 

and the attorneys, their fees will go down now that we’ve got the engineering done on the 

cart paths, the bridges, the roads. We’ve got the issue with the land owner with the lake 

level. Hopefully those go down. For some reason, those historically are high and we 

always underestimate that. To further clarify what our position is, in our budget we 
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projected a carry-over of over $230,000 starting the year. That figure actually only was 

$130,000. So we are already starting in the General fund budget $130,000 behind.  

Mr. Hill: I wanted to ask you about that, the carry-over money was $170,000 and 

then it was $123,000, and if I’m reading that correctly, the $192,000 that you are 

transferring to capital budget was based on the $170,000. So now if it’s going to be the 

$123,000, you are not going to have $192,000. Am I thinking right there or not?  

Mr. Zelazny: The $192,000 was the figure that married up to form revenue to 

expenses. The difference was the $192,000. So, obviously that figure goes down since 

we were 100 and some thousand dollars short in revenue. So that number does go down.  

Ms. Burns: The full transfer was made in January; they did transfer the full amount 

of that capital reserve, the full $192,000.  

Mr. Zelazny: So, you are telling me the $192,000 has already been transferred?  

Ms. Burns: Yes, in January.  

Mr. Zelazny: We’ve never done that before, but this year we are transferring it at 

the beginning of the year.  

Ms. Burns: We generally transfer it when we are close to 100% collected, and we 

were 100% collected very early this year. We were at 90 something percent by December. 

So the full amount was transferred. Last year, we were so far over early with the golf 

course that we knew we weren’t going to have that money. The administrative expenses 

by that point in the year was pretty clear. So that’s why it wasn’t made last year.  

Mr. Zelazny: So to answer to the question the $192,000 has been transferred, but 

what will go down is the first quarter capital reserve will go down significantly. That’s really 

the problem because in your calculations you transferred $269,000 from the first quarter 

from the general fund reserve to the capital budget. That $260 something is down by 

$130,000 or something. I’ll have to look at the exact number. We are behind and we are 

going to have to watch the budget significantly. When we get into talking about Lake Hart 

and we can do an analysis of the capital budget going out and I’ll have that for you if you 

want for the February meeting, but we have $50,000 of unprogrammed capital project 

already that are on the books and funded, or contracted to do the Portico. That’s not in 

the capital budget today. Our financial situation, I don’t think it’s as bad as you say when 
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we go way over. We have to hit our budget numbers in every category, if we are going to 

stay solvent without having to look for assessments from the residents.  

Mr. Hill: I just want to clear up a case in the $265,000 that is set aside for 1st quarter 

reserve, you have used some of that money to bring it back to $192,000 for capital 

projects? 

Mr. Zelazny: No, as Jillian said she transferred the $192,000. So that’s transferred 

out. Everything that is over the money coming in, and rest of the money spent, has to 

come out of that $265,721. The difference between what we budgeted to be transferred, 

and what was transferred, that automatically comes out of the $265 and then anything 

that is spent over and above the budget under Field and Admin comes out of that $265 

as well. I think we have enough in that first quarter reserve to cover everything, but what 

it will affect is that there will be no money carried over to next year and that will give us 

about a $200,000 lower starting point. The benefits that you were looking at of moving 

that 1st quarter capital reserve over to the capital budget, when you were looking at $265 

in your analysis, that really is not $265 now it’s down to $170 something. If we over 

extend, that’s going to go down even lower. When you do the analysis of the five-year 

capital budget and where we are, if everything that is scheduled in the reserve study 

breaks when it’s scheduled when it’s scheduled to break and we have to pay full price, 

which is the price that we identified in the reserve study, we are going to be very, very, 

very close for at least for the next 4 or 5 years. When Alan did the analysis on the roads, 

if we don’t mill Ashton Boulevard this next year that’s a $110,000 saving. An alternative 

is to do temporary repairs and seal coat it until the construction is done, that moves the 

$100,000 down the road which give us, $100,000 lee way the first couple years. And then 

of course as Alan said, Pebble Beach Boulevard is scheduled for 2022, which is 

$106,000. If we elect not to mill that and we elect to seal coat that and fix it partially instead 

of milling from the HFC to Wing Foot which is what I think the 106 was, if we elect not to 

do that it kicks money down the road. That puts us in a better financial situation. If you 

look at this year’s budget in gym equipment, there’s $18,000 based on the reserve study. 

Right now all of our equipment has been upgraded, we’ve replaced 3 or 4 pieces of 

equipment. We replaced 1 this year. All of them are past their life cycle, the money is 

scheduled to be in the budget this year. If we do not spend that money, that money along 
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with the requirement moves down, which gives us a bigger pot of money going forward. 

You have to kind of put all the moving pieces together, but I would say that as we get into 

the discussions the rest of this year before the May time period, I would recommend that 

we focus on posterity and keeping with in the budget, not looking to approve anything 

that’s not health and safety related, or an emergency type thing where there’s a failure in 

a road network or something like that. We should also do a very, very, hard look at the 

reserve study to see if we can move some things around and make it more realistic and 

then I think we will be fine. We need to focus on sticking with the budget this year, and 

next year we need to come up with a more realistic budget. If we are missing the mark on 

attorney and engineers every year, we need to build that number up. 

Ms. Burns: I confirmed with Sharyn that the $75,000 was transferred back on 

January the 8th.  

Mr. Hill: I agree with you that the $265 I thought personally thought that too much 

to reserve for 1st quarter, October, November, and December. We had $118,000 of 

expenses in October of this year with the insurance being the highest number, so we 

need to have a certain amount of carry-over going into October. I just thought that the 

$265,000 was a little too much. I have another question, my understanding is the 

$115,000 coming from the East is due this month, do you have any idea of when we are 

supposed to get it? 

Ms. Burns: It’s was already paid. We’ve already received the $115,000 from Lake 

Ashton and we have also already made the payment on the note to the prior owner. Both 

of those were due in January. They were done prior to that date.  

Mr. Mecsics: For the residents, about a year ago we started this kind of accounting 

and forecasting our budgeting. I will tell you it was the right move. I know there was a lot 

of hard work by Bob Zelazny, he used to have a full head of hair. I know Duff has been 

working hard too. If we don’t need it, we can move those down and move those out to 

accommodate what resources we have. I want to say thank you to both you gentlemen 

for all the hard work on this, and we just have to keep on. What I’d like to see is that each 

functional area like the HFC, I’d like to see a real time running of what we’ve spent versus 

what is budgeted. If we know that if we are going over at a certain time, we can ask those 

questions as to why. For both the approval Check Run, do I have a motion to approve it?  
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On MOTION by Ms. McKie, seconded by Ms. Littlewood, with 
all in favor the Check Run Summary for December 12th 
through January 7th for $1,946,296.17, was approved. 

 
B. Combined Balance Sheet 
Ms. Burns: I think we did kind of dig into that as a part of the discussion that we 

got into on the Check Run. There’s no action necessary, but I’d be happy to answer any 

questions that anybody might have on the financials. As I stated, earlier we are pretty 

close to collected on our tax bill so that’s good news.  

Mr. Mecsics: Any questions? No motion is needed.  

 

TENTH ORDER OF BUSINESS Supervisor Requests 
Mr. Mecsics: I ‘d just like to take the first one. For all the Supervisors, I know you 

get a lot questions as to why things happen especially with the HFC or anything like that. 

I’ve been remiss, especially with the holidays, so when we had things go on like the pool 

or anything like that here, between Mary and I we will update through Jillian so we don’t 

get in trouble with the Sunshine Law. I would ask that for all the other function areas if 

something comes up, please get with Mary and we will get with Jillian so that we all know 

what’s going on.  

Ms. McKie: I have an update about the Ashton Boulevard landscaping. Ashton 

Boulevard highlights Lake Ashton West’s relaxed ability through its Mediterranean design. 

Annuals spotlighted our vibrancy. I will review a preliminary plan for revitalizing Ashton 

Boulevard. The objective for the Boulevard is to maintain its stability while reviving it’s 

vibrancy though color. Seven planting areas establish the Mediterranean foundation with 

either Magnolias or sculpted shrubs. In the Magnolia sections, box hedges support the 

Mediterranean theme. Focus plants and color coordinated flowering perennials will be 

placed in front of the hedges. The sculpted shrub sections will be surrounded by focus 

plants and color coordinated flowering perennials. The seven planning areas will maintain 

continuity and variety. Color coordination will provide flow and interest as people drive, 

walk, or bicycle on Ashton Boulevard. The choice of Florida friendly plants is based on 
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the right plant at the right place. Sustainable plant attributes include sun exposure, 

irrigation, resistance to drought disease, insects, and to attract bees, butterflies and birds. 

Royal palms will be planted where Medjool palms were removed. Royal palms provide 

continuity until the remaining the Medjool palms are replaced. Their stately, self-cleaning 

and grow to 50 feet or more. They are not vulnerable to the lethal bronze disease. Royal 

palms will replace the remaining the Medjoool palms based upon available finances. 

Plans will be updated at future Board meetings as progress is made. Finances will 

determine when the staged improvements begin. This is not an overnight project. To be 

done right and honor the CDD budget, patience is required. Ashton Boulevard will reflect 

the care and variety we bring to our homes. Any questions?  

Mr. Mecsics: Great job.  

Mr. Zelazny: Colette, is this going to be presented in February or March?  

Ms. McKie: I can’t really give you a date. I’m working with Yellowstone now to 

determine the plants, and then we’ll decide which sections of the seven will be done first. 

And also, I’ve been advised that with the palms being installed and or removed, we don’t 

want to have any new plants around them because they could be jeopardized by the work 

that’s done. Jim and Mary and I were there while they took the palm out at the entry, at 

our back gate. There is a lot of work involved, there is a lot of dirt involved, there is 

machinery involved and so I don’t have a date at this point.  

Mr. Zelazny: Will we be talking about the cost when you present it?  

Ms. McKie: Of course. 

Mr. Zelazny: Okay, I’ll just wait for the meeting. Any other Supervisors? 

Mr. Hill: I want to thank you for the assignment you gave me with water, electricity, 

and sewage. Especially sewage, but I need to know who do I go to, to find out what I need 

to know about it.  

Mr. Mecsics: That would be Alan.  

Ms. Littlewood: After the last Board meeting that we had where positions were 

given out, we all got an email from a resident who said that Supervisors can refuse the 

request to take on a position. In fact, Supervisor Williams refused to. So he was 

responsiblity free for most of his tenure. I was on the understanding that this Board was 

answerable to the residents for whatever and appointing someone to do landscaping, do 
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roads, do HFC, they were just the point of contact. The residents can come to anyone of 

us on any of the subjects, is that correct?  

Ms. Burns: Yes, there’s nothing wrong that would prevent a resident from talking 

to any Board member about any issue that they would like.  

Ms. Littlewood: So, to say that a Supervisor is responsibility free for his tenure 

because he refused to do something is wrong, right? I just want to make it clear. Another 

thing, this might be for Sarah, Mary and I had a couple of incidents over the last month. 

Somebody that I knew, she’s not a friend, but somebody that I knew from a previous 

community that I lived in that worked in the center like this one, contacted me a couple of 

years ago and said she’d left that position and if anything came up in our community 

would I let her know. So I did. A few days after I gave her Mary’s information, and I sent 

it off and just said this position is from this time to this time. So, she sent off an email and 

Mary didn’t get it. I don’t know whether Mary got it, or didn’t get it at that time, but she 

wrote to me again, and said I’ve sent in the email and I haven’t had a response. So I wrote 

to Mary and explained what had happened, and said did you get the email? I want to say 

at this point that this was not me recommending somebody, it was just somebody that 

had asked me to keep an eye open. I didn’t get any response back from Mary and so the 

next time I saw Mary, I asked if she got the email and she said that she had. But she’d 

been told that she could not give me any information on any applicants due to privacy 

laws. Now, I didn’t ask for any applicant information. But my question is, the staff are all 

responsible for every Board member, right? Is that correct?  

Mr. Mecsics: Well, let’s clarify that. People don’t work for one position, they work 

for Mary. They answer to me as the Chairman on that, but you can ask questions of Mary 

or any of the staff members that’s correct.  

Ms. Littlewood: I didn’t ask for any information. I just asked her to actually just 

respond that she had received my emails. And the second thing is, when I was going 

through this yesterday and I came to all these purchases on the check run I asked Mary 

who did the accounts. She told me who it was and I said I need to contact them with some 

questions. She went to give me the number and then she said, this is Duff’s responsibility 

I’m not sure I’m supposed to give you this. I said I can’t talk to Duff about this, due to the 
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Sunshine Laws so, I need the information. As a Supervisor that’s not responsible for that 

specific thing am I not entitled to ask these questions? 

Mr. Mecsics: You can ask the questions. If you have a question for let’s say a point 

of contact, with GMS, and I think you were talking about Sharyn, then you should talk to 

Jillian. 

Ms. Burns: Any Supervisor can contact me or Sharyn at any time with any 

questions or any issues.  

Ms. Littlewood: Well that clears that up because this was yesterday morning, so it 

didn’t leave me a lot of time to do anything. I am allowed to ask for these things, right?  

Ms. Burns: Of course.  

Ms. Sandy: I would just add that often receiving that information before the meeting 

can help make meetings more efficient, because you can have your answers prior to the 

meeting and it doesn’t take as much time during the meeting to kind of flush it out.  

Mr. Zelazny: I apologize for not having it as an agenda item, but I want to talk a 

little bit about Focus 2025 work group. As you know, I ran the 2020 Focus group so I 

would like to kick off the 2025 group. I’ve talked with Steve Realmuto from the East. They 

are very interested in working together on this. As you remember last year probably 70% 

of our responses on the survey came from the East. So, if we can get some synergy here 

in identifying where we want the entire community to be in 2025, that would be very 

beneficial. We’ve sent out a call for volunteers and we have 10 volunteers that have 

volunteered to work on the committee. I think Steve has 5 right now so far in his group. 

What we would propose is an early kick off meeting, a joint meeting between their 

committee and our committee in early February. We would talk about the goals, the 

procedures, the scheduling and everything like that. Then we would need separately, the 

East group would meet and the West group would meet separately coming back together 

in a joint meeting at the very first part of April. At that time we would develop the survey 

to send out in hopes then that we would sent the survey out within the first week or second 

week in April, get it back, and meet as a group and write our report with the results of the 

survey and our recommendations to the Board.  

Ms. Burns: I just want to state a couple of things for the record. This is not an official 

committee that is appointed by either of the Lake Ashton II or the Lake Ashton Boards. 
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They are not making findings to the Board, so this is a group of residents independent in 

the community that is coming together to send out findings to the CDD HOA community-

wide groups. We are prevented from having multiple Board members participate in this 

Board, so to the extent Bob is requesting to participate, we ask that he is going to 

participate in this outside group on his own.  

Mr. Zelazny: Well, there will be no Board members participating. It is a group that 

will report back to the group as a report just as we did 5 years ago. The goal is to get the 

survey done and get the report back prior to the May budget workshops. Part of the report 

is near term, mid-term, and long-term goals, and we have to put dollars associated with 

that. We need to have that before we go into the budget workshop in May. I’ll be working 

with Steve within the next week or so to see if we can get some dates put together to start 

this off. Obviously, we’ll do the announcement because the Board member will be present 

at the first one to kick it off and let them go on their way. I think the last report is on Iris’s 

website, you can pull it up and look. I thought the group that did it worked very hard. I 

can’t say enough about Iris getting the survey out, and putting it together for us, and the 

statistics. I think it was the most successful survey that we’ve had in the community in 

terms of responsiveness. We had well over 700 responses to the survey. If we get that 

same level of response, we should be able to chart a pretty good road map ahead for the 

community for the next 5 years. I put out the call for anybody that wants to work on the 

committee, please let Crystal know at the front desk and we’ll send out the appropriate 

information.  

 

ELEVENTH ORDER OF BUSINESS Public Comments 
Mr. Mecsics: Public comment time, do we have any comments?  

Ms. Burns: I did receive one public comment that came in via email that came in 

after the meeting started. I let them know that I would read that at the end. It is from Mark, 

and I do not have a last name or an address. It reads, “I request the Board of Directors to 

pave the access to the cart path from the Pebble Beach Boulevard roadway between 

6096 and 6104 Pebble Beach. Currently this heavily used access is gravel and unsightly. 

Perhaps the contractor installing the paved access path to the cart path, at the North 
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Pebble Beach cul de sac, could do this small project at the same time.” Do you want me 

to forward it to you so you have the location?  

Mr. Rayl: Yes.  

Ms. Burns: I have a comment on Zoom. It says Gloria. Go ahead when you are 

ready, you will just have to unmute yourself on your end. 

Resident (Gloria, 5172 Pebble Beach Boulevard): I just want to say regarding 

some of the statements that Supervisor Littlewood had said about the marketing of homes 

that are on the lake. I am on Rattlesnake Lake and when we purchased our lot there was 

a forest of trees growing here in the SWFWMD area and some weren’t even in the lake 

a little bit, I think. Of course the lake was obscured. This lot was marketed as lake view. 

We are taxed lake view. Those trees weren’t invasive, we were told they were not 

invasive. We removed them. We paid for them to be removed because they were a 

danger to our home in the hurricane season. I checked with a realtor at the time when all 

these large trees were here and she confirmed that yes, even though the trees were 

obstructing the view of the lake, this property was considered full lake view and we would 

be taxed accordingly. That is our personal experience as well as the experience of the 

other members of my neighbors in this immediate area. So, I would love to see both 

Rattlesnake Lake and Lake Hart maintained in a certain fashion. I also realize money 

obviously seems to be an issue and we have to be considerate of all of our neighbors, 

not just ourselves. Thank you.  

Mr. Mecsics: Do we have any other comments? Hearing none,  

 

TWELTHTH ORDER OF BUSINESS Adjournment  
There not being any further business to discuss, who will ask for adjournment.  

On MOTION by Ms. McKie, seconded by Mr. Zelazny, with all 
in favor, the meeting was adjourned. 

 
 
 
 
 
    
Secretary / Assistant Secretary Chairman / Vice Chairman  
 



SECTION V



Budget Last Year Budget Last Year
Actual Budget Variance Last Year Variance Actual Budget Variance Last Year Variance

Rounds
5,382 4,192 1,191 0 5,382 Rounds ‐ Member 18,631 15,978 2,654 0 18,631
0 0 0 0 0 Rounds ‐ Outing 0 0 0 0 0

604 652 (48) 0 604 Rounds ‐ Public 2,030 2,576 (546) 0 2,030
==================================== ================== ================== ================== ================== ================== ================== ================== ==================

5,986 4,844 1,142 0 5,986 Total Rounds 20,661 18,553 2,108 0 20,661

Revenue
17,372 22,824 (5,453) 0 17,372 Green Fees 55,608 90,157 (34,549) 0 55,608

0 0 0 0 0 Cart Fees 60 0 60 0 60
687 0 687 0 687 Driving Range 1,601 0 1,601 0 1,601

9,974 12,202 (2,228) 0 9,974 Pro Shop Sales 47,814 45,792 2,022 0 47,814
9,729 11,547 (1,818) 0 9,729 Food (Food & Soft Drinks) 36,926 50,611 (13,685) 0 36,926
8,697 10,490 (1,792) 0 8,697 Beverages (Alcohol) 34,798 45,824 (11,026) 0 34,798
186 0 186 0 186 Other Food & Beverage Revenue 280 0 280 0 280

0 0 0 0 0 Other Golf Revenues (Club Rent, Handi 145 0 145 0 145
110,490 108,570 1,920 0 110,490 Dues Income ‐ Monthly Dues 418,681 396,670 22,011 0 418,681

0 0 0 0 0 Miscellaneous Income and Discounts 101 0 101 0 101
====================================================== ==================================== ================== ================== ================== ================== ==================

157,135 165,633 (8,498) 0 157,135 Total Revenue 596,014 629,054 (33,039) 0 596,014

Cost of Sales
5,070 9,762 4,692 0 (5,070) COGS ‐ Pro Shop 32,903 36,633 3,730 0 (32,903)
3,321 5,196 1,875 0 (3,321) COGS ‐ Food 14,182 22,775 8,593 0 (14,182)
329 0 (329) 0 (329) COGS ‐ Non‐Alcoholic Beverages 1,050 0 (1,050) 0 (1,050)

3,892 3,671 (221) 0 (3,892) COGS ‐ Alcohol 15,543 16,038 495 0 (15,543)
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

12,612 18,629 6,017 0 (12,612) Total Cost of Sales 63,679 75,447 11,768 0 (63,679)
====================================================== ==================================== ================== ================== ================== ================== ==================

144,523 147,004 (2,481) 0 144,523 GROSS INCOME 532,336 553,607 (21,271) 0 532,336

Labor
20,089 17,559 (2,530) 0 (20,089) Golf Operation Labor 74,036 69,885 (4,152) 0 (74,036)
36,512 36,841 329 0 (36,512) Maintenance and Landscaping 139,046 147,008 7,962 0 (139,046)
7,708 7,931 223 0 (7,708) F&B 31,579 30,274 (1,305) 0 (31,579)

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
64,308 62,331 (1,977) 0 (64,308) Total Direct Labor 244,661 247,167 2,506 0 (244,661)

7,731 6,358 (1,373) 0 (7,731) Total Payroll Taxes 22,920 25,211 2,291 0 (22,920)
4,017 6,233 2,216 0 (4,017) Total Medical/Health Benefits 15,184 24,717 9,533 0 (15,184)
1,130 1,529 399 0 (1,130) Total Workmans Comp 4,519 6,303 1,784 0 (4,519)

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
12,878 14,120 1,242 0 (12,878) Total Payroll Burden 42,623 56,231 13,608 0 (42,623)

====================================================== ==================================== ================== ================== ================== ================== ==================

77,186 76,451 (736) 0 (77,186) Total Labor 287,285 303,398 16,114 0 (287,285)

Other Operational Expenses
2,189 3,069 879 0 (2,189) Golf Ops 7,946 7,861 (85) 0 (7,946)

22,826 19,112 (3,714) 0 (22,826) G&A 72,251 72,246 (5) 0 (72,251)
13,924 22,538 8,614 0 (13,924) Maintenance 72,675 101,512 28,837 0 (72,675)
1,755 2,885 1,130 0 (1,755) F&B 8,326 11,440 3,114 0 (8,326)
2,775 2,300 (475) 0 (2,775) Sales and Marketing 6,050 5,480 (570) 0 (6,050)
843 4,800 3,957 0 (843) Insurance ‐ P&C 3,372 19,200 15,828 0 (3,372)

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Lake Ashton Golf Club
For the Month Ending January 31st, 2021

January YTD



44,313 54,704 10,391 0 (44,313) Total Other Operational Expenses 170,621 217,739 47,118 0 (170,621)
====================================================== ==================================== ================== ================== ================== ================== ==================

121,499 131,154 9,655 0 (121,499) Total Expenses 457,905 521,137 63,232 0 (457,905)
====================================================== ==================================== ================== ================== ================== ================== ==================

23,024 15,849 7,174 0 23,024 EBITDAR 74,430 32,470 41,961 0 74,430
====================================================== ==================================== ================== ================== ================== ================== ==================

23,024 15,849 7,174 0 23,024 EBITDA 74,430 32,470 41,961 0 74,430

Interest Expense/Dep&Amt
6,749 0 (6,749) 0 (6,749) Other Expense 7,953 0 (7,953) 0 (7,953)

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
6,749 0 (6,749) 0 (6,749) Total Interest Expense 7,953 0 (7,953) 0 (7,953)

====================================================== ==================================== ================== ================== ================== ================== ==================

16,275 15,849 426 0 16,275 Net Income 66,478 32,470 34,008 0 66,478



GL Code Actual Budget Variance Last Year Variance YTD YTD Budget Variance YTD Last Year Variance
  Rounds

0003‐50‐*** 5,382 4,192 1,191 0 5,382 Rounds ‐ Member 18,631 15,978 2,654 0 18,631
0002‐50‐*** 0 0 0 0 0 Rounds ‐ Outing 0 0 0 0 0
0001‐50‐*** 604 652 (48) 0 604 Rounds ‐ Public 2,030 2,576 (546) 0 2,030

5,986 4,844 1,142 0 5,986 Total Rounds 20,661 18,553 2,108 0 20,661
    Revenue
  Green Fees

2001‐50‐*** 695 5,604 (4,909) 0 695 Green Fees‐GS 842 21,277 (20,436) 0 842
2003‐50‐*** 16,677 17,220 (544) 0 16,677 Green Fees‐Members‐GS 54,767 68,880 (14,113) 0 54,767

17,372 22,824 (5,453) 0 17,372 Total Green Fees 55,608 90,157 (34,549) 0 55,608
  Cart Fees

2006‐50‐*** 0 0 0 0 0 Cart Fees‐Members‐GS 60 0 60 0 60
0 0 0 0 0 Total Cart Fees 60 0 60 0 60

  Driving Range
2007‐50‐*** 0 0 0 0 0 Range‐GS 39 0 39 0 39
2009‐50‐*** 687 0 687 0 687 Range‐Members‐GS 1,562 0 1,562 0 1,562

687 0 687 0 687 Total Driving Range 1,601 0 1,601 0 1,601
  Pro Shop Sales

2200‐50‐*** 1,667 12,202 (10,536) 0 1,667 PS‐Merchandise General‐GS 6,882 45,792 (38,909) 0 6,882
2201‐50‐*** 1,762 0 1,762 0 1,762 PS‐Clubs‐GS 8,952 0 8,952 0 8,952
2202‐50‐*** 1,051 0 1,051 0 1,051 PS‐Balls‐GS 4,066 0 4,066 0 4,066
2203‐50‐*** 390 0 390 0 390 PS‐Gloves‐GS 1,986 0 1,986 0 1,986
2204‐50‐*** 437 0 437 0 437 PS‐Footwear‐GS 2,752 0 2,752 0 2,752
2205‐50‐*** 1,416 0 1,416 0 1,416 PS‐Menswear‐GS 7,740 0 7,740 0 7,740
2206‐50‐*** 2,120 0 2,120 0 2,120 PS‐Ladieswear‐GS 8,330 0 8,330 0 8,330
2209‐50‐*** 441 0 441 0 441 PS‐Headwear‐GS 2,301 0 2,301 0 2,301
2219‐50‐*** 689 0 689 0 689 PS‐Bags‐GS 4,806 0 4,806 0 4,806

9,974 12,202 (2,228) 0 9,974 Total Pro Shop Sales 47,814 45,792 2,022 0 47,814
  Food (Food & Soft Drinks)

3004‐80‐*** 8,740 11,547 (2,807) 0 8,740 Food Sales‐Clubhouse‐F&B 33,304 50,611 (17,307) 0 33,304
3104‐80‐*** 989 0 989 0 989 Non‐Alcoholic‐Clubhouse‐F&B 3,622 0 3,622 0 3,622

9,729 11,547 (1,818) 0 9,729 Total Food (Food & Soft Drinks) 36,926 50,611 (13,685) 0 36,926
  Beverages (Alcohol)

3204‐80‐*** 4,006 10,490 (6,484) 0 4,006 Alc Sales (Beer)‐Clubhouse‐F&B 16,422 45,824 (29,402) 0 16,422
3209‐80‐*** 861 0 861 0 861 Alc Sales (Wine)‐Clubhouse‐F&B 2,901 0 2,901 0 2,901
3214‐80‐*** 3,830 0 3,830 0 3,830 Alc Sales (Liquor)‐Clubhouse‐F&B 15,475 0 15,475 0 15,475

8,697 10,490 (1,792) 0 8,697 Total Beverages (Alcohol) 34,798 45,824 (11,026) 0 34,798
 Other F&B Revenue

3302‐80‐*** 186 0 186 0 186 Gratuity‐Outings‐F&B 280 0 280 0 280
186 0 186 0 186 Total Other F&B Revenue 280 0 280 0 280

  Other Golf Revenue
2215‐50‐*** 0 0 0 0 0 PS‐Other Income‐GS 10 0 10 0 10
2217‐50‐*** 0 0 0 0 0 Handicap Fees‐GS 135 0 135 0 135

0 0 0 0 0 Total Other Golf Revenue 145 0 145 0 145
  Dues Income ‐ Monthly Dues

2019‐50‐*** 110,490 108,570 1,920 0 110,490 Membership‐Monthly Dues‐GS 418,681 396,670 22,011 0 418,681
110,490 108,570 1,920 0 110,490 Total Dues Income ‐ Monthly Dues 418,681 396,670 22,011 0 418,681

  Miscellaneous Income and Discounts
2901‐50‐*** 0 0 0 0 0 Miscellaneous Income‐GS 101 0 101 0 101

0 0 0 0 0 Total Miscellaneous Income and Discounts 101 0 101 0 101
157,135 165,633 (8,498) 0 157,135 Total Revenue 596,014 629,054 (33,039) 0 596,014

  COGS ‐ Pro Shop
4500‐50‐*** 204 9,762 9,558 0 (204) COGS‐Inventory‐General 374 36,633 36,260 0 (374)
4501‐50‐*** 1,183 0 (1,183) 0 (1,183) COGS‐Inventory‐Clubs 6,289 0 (6,289) 0 (6,289)
4502‐50‐*** 701 0 (701) 0 (701) COGS‐Inventory‐Balls 2,442 0 (2,442) 0 (2,442)

Lake Ashton Golf Club
For the Month Ending January 31st, 2021
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4503‐50‐*** 265 0 (265) 0 (265) COGS‐Inventory‐Gloves 1,295 0 (1,295) 0 (1,295)
4504‐50‐*** 402 0 (402) 0 (402) COGS‐Inventory‐Footwear 2,120 0 (2,120) 0 (2,120)
4505‐50‐*** 1,599 0 (1,599) 0 (1,599) COGS‐Inventory‐Menswear 11,108 0 (11,108) 0 (11,108)
4508‐50‐*** 227 0 (227) 0 (227) COGS‐Inventory‐Outerwear 805 0 (805) 0 (805)
4509‐50‐*** 312 0 (312) 0 (312) COGS‐Inventory‐Headwear 795 0 (795) 0 (795)
4510‐50‐*** 1,030 0 (1,030) 0 (1,030) COGS‐Inventory‐Misc. 4,574 0 (4,574) 0 (4,574)
4519‐50‐*** (852) 0 852 0 852 COGS‐Bags 3,101 0 (3,101) 0 (3,101)

5,070 9,762 4,692 0 (5,070) Total COGS ‐ Pro Shop 32,903 36,633 3,730 0 (32,903)
  COGS ‐ Food

4601‐80‐*** 3,321 5,196 1,875 0 (3,321) COGS‐Food 14,182 22,775 8,593 0 (14,182)
3,321 5,196 1,875 0 (3,321) Total COGS ‐ Food 14,182 22,775 8,593 0 (14,182)

  COGS ‐ Non‐Alcoholic Beverages
4602‐80‐*** 329 0 (329) 0 (329) COGS‐(Non‐Alcoholic) 1,050 0 (1,050) 0 (1,050)

329 0 (329) 0 (329) Total COGS ‐ Non‐Alcoholic Beverages 1,050 0 (1,050) 0 (1,050)
  COGS ‐ Alcohol

4603‐80‐*** 2,252 3,671 1,420 0 (2,252) COGS‐(Beer) 9,095 16,038 6,943 0 (9,095)
4604‐80‐*** 285 0 (285) 0 (285) COGS‐(Wine) 1,128 0 (1,128) 0 (1,128)
4605‐80‐*** 1,355 0 (1,355) 0 (1,355) COGS‐(Liquor) 5,319 0 (5,319) 0 (5,319)

3,892 3,671 (221) 0 (3,892) Total COGS ‐ Alcohol 15,543 16,038 495 0 (15,543)
12,612 18,629 6,017 0 (12,612) Total Cost of Sales 63,679 75,447 11,768 0 (63,679)

144,523 147,004 (2,481) 0 144,523 GROSS INCOME 532,336 553,607 (21,271) 0 532,336

Labor
  Golf Operation Labor

5001‐50‐*** 6,813 6,667 (147) 0 (6,813) General Manager 27,033 26,667 (366) 0 (27,033)
5101‐50‐*** 5,109 0 (5,109) 0 (5,109) Salary Staff‐Head Professional‐GS 5,109 0 (5,109) 0 (5,109)
5208‐50‐*** 3,141 3,701 560 0 (3,141) Hourly Staff‐Assistant Pro‐GS 23,190 14,803 (8,387) 0 (23,190)
5209‐50‐*** 5,025 2,600 (2,425) 0 (5,025) Hourly Staff‐GS Attendant‐GS 18,705 10,400 (8,305) 0 (18,705)
5213‐50‐*** 0 1,267 1,267 0 0 Hourly Staff‐Range Attendant‐GS 0 4,794 4,794 0 0
5214‐50‐*** 0 2,046 2,046 0 0 Hourly Staff‐Starter‐GS 0 8,052 8,052 0 0
5215‐50‐*** 0 1,279 1,279 0 0 Hourly Staff‐Course Advisor‐GS 0 5,170 5,170 0 0

20,089 17,559 (2,530) 0 (20,089) Total Golf Operations Labor 74,036 69,885 (4,152) 0 (74,036)
  Maintenance and Landscaping

5007‐60‐*** 6,898 6,795 (104) 0 (6,898) Manager‐Superintendant‐AGRO 27,371 26,959 (412) 0 (27,371)
5104‐60‐*** 3,662 4,247 584 0 (3,662) Salary Staff‐Asst. Superintend‐AGRO 14,530 16,849 2,319 0 (14,530)
5221‐60‐*** 3,520 3,750 230 0 (3,520) Hourly Staff‐Mechanic‐AGRO 3,520 15,000 11,480 0 (3,520)
5222‐60‐*** 0 2,083 2,083 0 0 Hourly Staff‐Asst Mechanic 0 8,333 8,333 0 0
5223‐60‐*** 3,144 2,917 (228) 0 (3,144) Hourly Staff‐Irrigation Techni‐AGRO 10,874 11,667 793 0 (10,874)
5225‐60‐*** 1,726 0 (1,726) 0 (1,726) Hourly Staff‐Chemical Op 1‐AGRO 7,143 0 (7,143) 0 (7,143)
5227‐60‐*** 2,746 2,500 (246) 0 (2,746) Hourly Staff‐Foreman‐AGRO 10,780 10,000 (780) 0 (10,780)
5228‐60‐*** 14,815 6,250 (8,565) 0 (14,815) Hourly Staff‐Groundskeeper I‐AGRO 64,829 25,000 (39,829) 0 (64,829)
5229‐60‐*** 0 8,300 8,300 0 0 Hourly Staff‐Groundskeeper II‐AGRO 0 33,200 33,200 0 0

36,512 36,841 329 0 (36,512) Total Maintenance and Landscaping 139,046 147,008 7,962 0 (139,046)
  F&B

5008‐80‐*** 3,523 3,631 108 0 (3,523) Manager‐F&B‐F&B 15,782 14,524 (1,258) 0 (15,782)
5243‐80‐*** 0 4,300 4,300 0 0 Hourly Staff‐Snack Bar Attenda‐F&B 0 15,750 15,750 0 0
5244‐80‐*** 4,185 0 (4,185) 0 (4,185) Hourly Staff‐Bartender‐F&B 15,797 0 (15,797) 0 (15,797)

7,708 7,931 223 0 (7,708) Total F&B 31,579 30,274 (1,305) 0 (31,579)
64,308 62,331 (1,977) 0 (64,308) Total Direct Labor 244,661 247,167 2,506 0 (244,661)

  Total Payroll Taxes
5502‐50‐*** 1,775 1,791 16 0 (1,775) Other‐Payroll Tax‐GS 4,539 7,128 2,589 0 (4,539)
5502‐60‐*** 4,046 3,758 (288) 0 (4,046) Other‐Payroll Tax‐AGRO 11,866 14,995 3,129 0 (11,866)
5502‐70‐*** 432 0 (432) 0 (432) Other‐Payroll Tax‐G&A 1,721 0 (1,721) 0 (1,721)
5502‐80‐*** 1,478 809 (669) 0 (1,478) Other‐Payroll Tax‐F&B 4,794 3,088 (1,706) 0 (4,794)

7,731 6,358 (1,373) 0 (7,731) Total Payroll Taxes 22,920 25,211 2,291 0 (22,920)
  Total Medical/Health Benefits

5503‐70‐*** 4,017 6,233 2,216 0 (4,017) Other‐Benefits‐G&A 15,184 24,717 9,533 0 (15,184)
4,017 6,233 2,216 0 (4,017) Total Medical/Health Benefits 15,184 24,717 9,533 0 (15,184)

 Total Workmans Comp



7402‐70‐*** 1,130 1,529 399 0 (1,130) Insurance‐Workmans Comp‐G&A 4,519 6,303 1,784 0 (4,519)
1,130 1,529 399 0 (1,130) Total Workmans Comp 4,519 6,303 1,784 0 (4,519)

12,878 14,120 1,242 0 (12,878) Total Payroll Burden 42,623 56,231 13,608 0 (42,623)
77,186 76,451 (736) 0 (77,186) Total Labor 287,285 303,398 16,114 0 (287,285)

Other Operational Expenses
  Golf Ops

6001‐50‐*** 70 445 375 0 (70) Utilities‐Electric‐GS 281 1,780 1,499 0 (281)
6003‐50‐*** 22 143 121 0 (22) Utilities‐Water/Sewer‐GS 260 587 327 0 (260)
6101‐50‐*** 18 1,000 982 0 (18) Supplies‐GS 258 1,000 742 0 (258)
6103‐50‐*** 0 65 65 0 0 Supplies‐Office‐GS 369 130 (239) 0 (369)
6204‐50‐*** 1,844 0 (1,844) 0 (1,844) Cart Repairs‐GS 3,708 0 (3,708) 0 (3,708)
6406‐50‐*** 0 66 66 0 0 Pest Control‐GS 0 264 264 0 0
6607‐50‐*** 0 500 500 0 0 Uniforms‐GS 0 500 500 0 0
8013‐50‐*** 0 0 0 0 0 Special Promotions / Events 29 0 (29) 0 (29)
9001‐50‐*** 86 600 514 0 (86) Driving Range Supplies (Balls,‐GS 2,561 2,600 39 0 (2,561)
9002‐50‐*** 0 0 0 0 0 Handicap‐GS 330 0 (330) 0 (330)
9006‐50‐*** 150 250 100 0 (150) Tournaments and Events‐GS 150 1,000 850 0 (150)

2,189 3,069 879 0 (2,189) Total Golf Ops 7,946 7,861 (85) 0 (7,946)
  G&A

6001‐70‐*** 1,022 1,500 478 0 (1,022) Utilities‐Electric‐G&A 3,960 6,000 2,040 0 (3,960)
6003‐70‐*** 228 280 52 0 (228) Utilities‐Water/Sewer‐G&A 702 1,265 563 0 (702)
6004‐70‐*** 100 100 0 0 (100) Phone‐Cell‐G&A 400 400 0 0 (400)
6005‐70‐*** 0 450 450 0 0 Phone ‐ Telco‐G&A 0 1,800 1,800 0 0
6101‐70‐*** 100 150 50 0 (100) Supplies‐G&A 481 600 119 0 (481)
6102‐70‐*** 0 100 100 0 0 Supplies‐Cleaning‐G&A 0 100 100 0 0
6103‐70‐*** 0 350 350 0 0 Supplies‐Office‐G&A 0 1,050 1,050 0 0
6201‐70‐*** 0 300 300 0 0 Building Maint and Repair‐G&A 223 1,200 977 0 (223)
6202‐70‐*** 0 0 0 0 0 Equip Maint/Repair‐Fix‐G&A (432) 0 432 0 432
6301‐70‐*** 0 120 120 0 0 Licenses, Fees, and Permits‐G&A 0 120 120 0 0
6303‐70‐*** 237 180 (57) 0 (237) Bank Fees‐G&A 1,008 720 (288) 0 (1,008)
6305‐70‐*** 2,174 2,250 76 0 (2,174) Credit Card Fees‐G&A 8,858 9,000 142 0 (8,858)
6306‐70‐*** 6,605 20 (6,585) 0 (6,605) Use Tax Expense 6,605 80 (6,525) 0 (6,605)
6313‐70‐*** 8,000 8,000 0 0 (8,000) BCG Management‐G&A 32,000 32,000 0 0 (32,000)
6314‐70‐*** 766 920 154 0 (766) Payroll Processing‐G&A 3,458 3,680 222 0 (3,458)
6402‐70‐*** 427 0 (427) 0 (427) Outside Services‐G&A 427 0 (427) 0 (427)
6404‐70‐*** 0 500 500 0 0 Clubhouse Cleaning Service‐G&A 803 2,000 1,198 0 (803)
6405‐70‐*** 464 450 (14) 0 (464) Garbage Removal‐G&A 1,825 1,800 (25) 0 (1,825)
6406‐70‐*** 80 150 70 0 (80) Pest Control‐G&A 241 600 359 0 (241)
6407‐70‐*** 0 250 250 0 0 Security‐G&A 0 1,000 1,000 0 0
6501‐70‐*** 394 250 (144) 0 (394) IT Support‐G&A 1,766 1,000 (766) 0 (1,766)
6502‐70‐*** 162 2,000 1,838 0 (162) Computer Supplies/Equipment‐G&A 798 2,000 1,202 0 (798)
6503‐70‐*** 920 0 (920) 0 (920) Software‐G&A 3,639 113 (3,525) 0 (3,639)
6504‐70‐*** 354 0 (354) 0 (354) Internet Access/VPN‐G&A 1,284 0 (1,284) 0 (1,284)
6505‐70‐*** 0 167 167 0 0 TV/Cable or Dish‐G&A 0 668 668 0 0
6602‐70‐*** 24 0 (24) 0 (24) Employee Meals‐G&A 203 0 (203) 0 (203)
6603‐70‐*** 0 150 150 0 0 Employee Testing‐Hiring‐G&A 243 150 (93) 0 (243)
6605‐70‐*** 0 50 50 0 0 Training/Staff Development‐G&A 428 200 (228) 0 (428)
6608‐70‐*** 131 0 (131) 0 (131) Vehicle Mileage Expense‐G&A 595 0 (595) 0 (595)
6609‐70‐*** 0 0 0 0 0 Help Wanted Ads‐G&A 150 0 (150) 0 (150)
6610‐70‐*** 330 250 (80) 0 (330) Management Travel‐Corp Staff‐G&A 828 1,000 172 0 (828)
6611‐70‐*** 0 50 50 0 0 Management Travel‐Onsite Staff‐G&A 0 200 200 0 0
6801‐70‐*** 0 0 0 0 0 Equipment Rental‐G&A 332 0 (332) 0 (332)
8012‐70‐*** 125 0 (125) 0 (125) Chamber / Organization Dues 545 0 (545) 0 (545)
9008‐70‐*** 151 0 (151) 0 (151) Copier Fax/Lease‐G&A 456 0 (456) 0 (456)
9009‐70‐*** 34 25 (9) 0 (34) Postage‐G&A 327 100 (227) 0 (327)
9010‐70‐*** 0 100 100 0 0 Promotional Accounts‐G&A 100 400 300 0 (100)
9505‐70‐*** 0 0 0 0 0 Bad Debt Write‐GandA‐Dflt 0 3,000 3,000 0 0

22,826 19,112 (3,714) 0 (22,826) Total G&A 72,251 72,246 (5) 0 (72,251)
  Maintenance

6001‐60‐*** 1,452 2,000 548 0 (1,452) Utilities‐Electric‐AGRO 5,003 8,000 2,997 0 (5,003)



6003‐60‐*** 228 600 372 0 (228) Utilities‐Water/Sewer‐AGRO 2,538 2,400 (138) 0 (2,538)
6004‐60‐*** 100 180 80 0 (100) Phone‐Cell‐AGRO 500 720 220 0 (500)
6007‐60‐*** 0 800 800 0 0 Utilities‐Electric‐Irrigation‐AGRO 0 4,400 4,400 0 0
6008‐60‐*** 0 800 800 0 0 Water‐Irrigaton‐AGRO 0 4,190 4,190 0 0
6101‐60‐*** 670 250 (420) 0 (670) Supplies‐AGRO 1,162 1,000 (162) 0 (1,162)
6102‐60‐*** 142 0 (142) 0 (142) Supplies‐Cleaning‐AGRO 220 0 (220) 0 (220)
6106‐60‐*** 0 0 0 0 0 Supplies‐Landscape‐AGRO 1,409 0 (1,409) 0 (1,409)
6107‐60‐*** 0 5,520 5,520 0 0 Supplies‐Course ‐AGRO 222 6,020 5,798 0 (222)
6201‐60‐*** 0 0 0 0 0 Building Maint and Repair‐AGRO 1,006 0 (1,006) 0 (1,006)
6202‐60‐*** 2,595 3,000 405 0 (2,595) Equip Maint/Repair‐Fix‐AGRO 10,630 12,000 1,370 0 (10,630)
6205‐60‐*** 332 750 418 0 (332) Irrigation Repairs‐Agro 5,849 3,000 (2,849) 0 (5,849)
6206‐60‐*** 0 850 850 0 0 Pump Repair 0 3,400 3,400 0 0
6301‐60‐*** 0 0 0 0 0 Licenses, Fees, and Permits‐AGRO 115 0 (115) 0 (115)
6402‐60‐*** 0 0 0 0 0 Outside Services‐AGRO 8,540 0 (8,540) 0 (8,540)
6403‐60‐*** 0 700 700 0 0 Waste Removal‐Green Waste‐AGRO 0 1,400 1,400 0 0
6405‐60‐*** 599 0 (599) 0 (599) Garbage Removal 3,887 0 (3,887) 0 (3,887)
6504‐60‐*** 72 278 206 0 (72) Internet Access/VPN‐AGRO 439 1,112 673 0 (439)
6602‐60‐*** 0 100 100 0 0 Employee Meals‐AGRO 0 400 400 0 0
6605‐60‐*** 0 50 50 0 0 Training/Staff Development‐AGRO 0 200 200 0 0
6607‐60‐*** 0 70 70 0 0 Uniforms‐AGRO 0 280 280 0 0
6608‐60‐*** 0 0 0 0 0 Vehicle Mileage Expense‐AGRO 164 0 (164) 0 (164)
6609‐60‐*** 0 100 100 0 0 Help Wanted Ads‐AGRO 0 100 100 0 0
7001‐60‐*** 0 500 500 0 0 Chemicals‐Fungicides‐AGRO 1,650 2,000 350 0 (1,650)
7002‐60‐*** 762 0 (762) 0 (762) Chemicals‐Herbicides‐AGRO 3,036 1,000 (2,036) 0 (3,036)
7003‐60‐*** 578 0 (578) 0 (578) Chemicals‐Insecticides‐AGRO 2,527 0 (2,527) 0 (2,527)
7004‐60‐*** 0 290 290 0 0 Chemicals‐Growth Regulators‐AGRO 0 290 290 0 0
7005‐60‐*** 0 0 0 0 0 Chemicals‐Wetting Agents‐AGRO 700 0 (700) 0 (700)
7006‐60‐*** 0 0 0 0 0 Chemicals‐Lakes‐AGRO 840 0 (840) 0 (840)
7008‐60‐*** 0 0 0 0 0 Fertilizers‐Fairways / Roughs‐AGRO 0 16,000 16,000 0 0
7009‐60‐*** 3,544 2,000 (1,544) 0 (3,544) Fertilizers‐Greens‐AGRO 9,315 8,000 (1,315) 0 (9,315)
7010‐60‐*** 0 600 600 0 0 Fertilizers‐Tees‐AGRO 0 2,800 2,800 0 0
7012‐60‐*** 0 0 0 0 0 Pre‐Emergents‐AGRO 0 8,200 8,200 0 0
7102‐60‐*** 1,531 0 (1,531) 0 (1,531) Sand‐Top Dressing greens/tees‐AGRO 4,178 2,000 (2,178) 0 (4,178)
7107‐60‐*** 0 0 0 0 0 Drainage Materials‐AGRO 670 0 (670) 0 (670)
7201‐60‐*** 0 0 0 0 0 Oil/Lube‐AGRO 0 600 600 0 0
7202‐60‐*** 0 100 100 0 0 Safety Equipment‐AGRO 0 200 200 0 0
7205‐60‐*** 1,320 2,500 1,180 0 (1,320) Gas Diesel‐AGRO 6,796 11,300 4,504 0 (6,796)
9007‐60‐*** 0 500 500 0 0 Small Equipment/Hand Tools‐AGRO 1,278 500 (778) 0 (1,278)

13,924 22,538 8,614 0 (13,924) Total Maintenance 72,675 101,512 28,837 0 (72,675)
  F&B

6002‐80‐*** 0 160 160 0 0 Utilities‐Gas/Propane‐F&B 0 640 640 0 0
6101‐80‐*** 874 1,000 126 0 (874) Supplies‐F&B 5,435 4,000 (1,435) 0 (5,435)
6102‐80‐*** 0 50 50 0 0 Supplies‐Cleaning‐F&B 29 100 71 0 (29)
6109‐80‐*** 0 500 500 0 0 Supplies‐Paper and Plastic‐F&B 0 2,000 2,000 0 0
6111‐80‐*** 0 500 500 0 0 Supplies‐Bar‐F&B 0 2,000 2,000 0 0
6201‐80‐*** 150 0 (150) 0 (150) Building Maint and Repair‐F&B 356 0 (356) 0 (356)
6202‐80‐*** 0 500 500 0 0 Equip Maint/Repair‐Fix‐F&B 975 2,000 1,025 0 (975)
6301‐80‐*** 294 0 (294) 0 (294) Licenses, Fees, and Permits‐F&B 294 0 (294) 0 (294)
6406‐80‐*** 0 0 0 0 0 Pest Control‐F&B 80 0 (80) 0 (80)
6603‐80‐*** 0 0 0 0 0 Employee Testing‐Hiring‐F&B 20 0 (20) 0 (20)
6607‐80‐*** 261 150 (111) 0 (261) Uniforms‐F&B 261 600 339 0 (261)
6609‐80‐*** 0 0 0 0 0 Help Wanted Ads‐F&B 20 0 (20) 0 (20)
6801‐80‐*** 177 0 (177) 0 (177) Equipment Rental‐F&B 707 0 (707) 0 (707)
9013‐80‐*** 0 0 0 0 0 Entertainment‐Outside‐F&B 150 0 (150) 0 (150)
9016‐80‐*** 0 25 25 0 0 Propane‐F&B 0 100 100 0 0

1,755 2,885 1,130 0 (1,755) Total F&B 8,326 11,440 3,114 0 (8,326)
  Sales and Marketing

8004‐75‐*** 0 100 100 0 0 Advertising (Display)‐MRKT 0 400 400 0 0
8007‐75‐*** 2,475 1,500 (975) 0 (2,475) Web Site‐MRKT 4,850 3,000 (1,850) 0 (4,850)
8008‐75‐*** 300 300 0 0 (300) Graphic Design‐MRKT 1,200 1,200 0 0 (1,200)
8009‐75‐*** 0 100 100 0 0 Collateral Materials‐MRKT 0 400 400 0 0



8015‐75‐*** 0 300 300 0 0 Sales Management 0 480 480 0 0
2,775 2,300 (475) 0 (2,775) Total Sales and Marketing 6,050 5,480 (570) 0 (6,050)

  Leases, Taxes and Insurance
7401‐70‐*** 843 4,800 3,957 0 (843) Insurance‐P&C‐G&A 3,372 19,200 15,828 0 (3,372)

843 4,800 3,957 0 (843) Total Leases, Taxes and Insurance 3,372 19,200 15,828 0 (3,372)
44,313 54,704 10,391 0 (44,313) Total Other Operational Expenses 170,621 217,739 47,118 0 (170,621)

121,499 131,154 9,655 0 (121,499) Total Expenses 457,905 521,137 63,232 0 (457,905)
23,024 15,849 7,174 0 23,024 EBITDAR 74,430 32,470 41,961 0 74,430
23,024 15,849 7,174 0 23,024 EBITDA 74,430 32,470 41,961 0 74,430

  Other Expense
9515‐90‐*** 6,749 0 (6,749) 0 (6,749) Other Below Line Expense 7,953 0 (7,953) 0 (7,953)

6,749 0 (6,749) 0 (6,749) Total Other Expense 7,953 0 (7,953) 0 (7,953)
6,749 0 (6,749) 0 (6,749) Total Interest Expense 7,953 0 (7,953) 0 (7,953)

16,275 15,849 426 0 16,275 Net Income 66,478 32,470 34,008 0 66,478
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         Hart Lake 



Rattlesnake 

Lake 



CDDII maintained land behind homes on Hart and Rattlesnake Lakes 

 

Cost to ALL Lake Ashton West Residents to maintain land behind for Hogan/Green  

• 24.36 acres encompasses all acres mowed in Lake Ashton West as estimated by Yellowstone 
Landscapes.  

• 10.89 acres of the 24.36 is land mowed behind Hogan and Green homes.   
o 10.89 acres is 44.7 percent of all CDDII land mowed in Lake Ashton West.   
o Mowing cost of 10.89 acres behind Hogan/Green homes is:  $18,996.00 per year.  
o ALL CDDII residents pay for the mowing.  It mostly benefits 82 homes of 680 homes in 

Lake Ashton West.  The 82 homes is @ 12% of the homes in Lake Ashton West.   
 

• Cost for mowing all Lake Ashton West land by Yellowstone is: $51,294.00 per year.  This amount 
also includes shrub pruning, fertilizer, pesticide, irrigation in areas other than behind homes on 
Hogan on Hart and Rattlesnake Lakes. 

Questions: 

• Could CDDII save money, if needed, by stopping or changing the manner of maintenance of the 
10.89 acres?  Examples:  bush hog quarterly, let the area return to nature. 

• Do residents know there is CDDII access to both lakes without going onto homeowner’s land?   
• Do residents of Lake Ashton West realize the lands are CDDII amenities? 
• How is an amenity defined in the Joint Amenities Facilities Policies of Lake Ashton 1 and 2? 

“Amenity Facilities” or “Amenities”- shall mean the properties and areas owned by the Districts 
and intended for recreational use and shall include, but not specifically be limited to, the Lake 
Ashton Clubhouse, the Lake Ashton Health and Fitness Center (HFC), the Golf Course, and the 
Pathways/Bridges, together with appurtenant facilities and areas.” 

• Can Lake Ashton West establish the 10.89 acres as nature walks or walking parks along the 
wetlands?  

What activities can CDDII walking parks adjacent to the wetlands be used for?  

§ Residents are concerned for their safety when walking on many of Lake Ashton’s narrow roads. 
§ Residents are concerned about being hit by golf balls.  Golfers are concerned about hitting 

walkers during rounds of golf.   
o Establishing and promoting the 10.89 acres as walking parks for all Lake Ashton 

residents will: 
§  address the walking issues in the entire community.  
§  promote health and safety. 
§ provide a location not currently available where family and friends can gather 

for picnics, games, kite flying etc. 
§ Establishes Quiet enjoyment in nature:   watch the sunset, read, birdwatch.   

File name:   Hart and Rattlesnake Land on Hogan   

 



 

 

 

 

 

 

 

 

 

 

 

 

Overview of many of the homes along Hogan and Green on the lakes.  

 

Possible walking paths in blue.  Thank you Alan Rayl.   



Lake Ashton II Community Development District (“CDD”) 
(Winter Haven)  

Homeowner Request for Wetland Treatment 
Written approval by the CDD is required prior to any treatment of CDD Wetland and/or conservation areas. 

Tracking # 
 
Steps:  

1. Describe in detail the need for treatment of CDD Wetland.  Pictures must be attached. 
 
 

 

 

 

2. Return the completed form to the front desk at the HFC.   
3. The CDD will review and approve or deny the application within [__] days.  
4. If the application is approved, an approved Aquatic Maintenance contractor will contact 

you within approximately 14 days of such approval to review the area described above and 
give you and the CDD an estimate for the work to be performed.  You may also opt to 
receive an estimate for quarterly inspections and mitigation for a year.  Only Aquatic 
Maintenance contractors approved and/or under contract with the CDD are authorized to 
treat the CDD’s wetland vegetation and will be assigned to mitigate the wetland area 
behind your home.   

5. If you accept the bid, make your payment in full by check made out to Lake Ashton II CDD.  
Submit the check to ______________________.  Your payment will be noted on this form 
and logged.  If you do not accept the bid your property must remain completely untreated.   

6. Once the work is complete, the contractor will be paid directly by CDD. 

Enter your name address and how you want to be reached. 

Lot# 

First Name 

Last Name 

Winter Haven Street Address 

Day phone 

Email 

Application reviewed:  Approved_______   Denied______   
Approval by CDD Representative ___________________________________________ 
Date copy of estimate and payment received by homeowner by HFC: _______  
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Post Office Box 6526         Tallahassee, Florida  32314         119 South Monroe Street, Suite 300 (32301)        850.222.7500        850.224.8551 fax        www.hgslaw.com 
 

 
 
 
 

February 3, 2021 
 
Board of Supervisors 
Lake Ashton II Community Development District 
c/o Jill Burns, District Manager 
Governmental Management Services 
Central Florida, LLC 
219 E. Livingston St. 
Orlando, Florida 32801 
  

Re:  Hopping Green & Sams 2021 Rates 
 
Dear Board Members: 
  

Since our firm was retained, we have charged the Lake Ashton II Community 
Development District (“District”) fees at an hourly rate for the provision of legal services.  
Section 4.b. of the fee agreement in place between our firm and the District contemplates 
adjustments to the hourly rates from time to time after an annual evaluation by our firm.   

 
With respect to fees for our services for 2021, my hourly rate is proposed to adjust to 

$280 and Michael Eckert’s hourly rate is proposed to adjust to $375.  The rate for paralegal 
services will remain at $145.  I request these changes be made effective October 1, 2021. 

 
As we have in the past, we will endeavor to keep our fees as low as possible to you, while 

maintaining our professional and ethical obligations to provide service.  We do not expect these 
rates to negatively affect the District’s budget. 

 
If you have any questions, please feel free to call.  We thank you for the opportunity to be 

of service. 
  

Very truly yours, 
  
       HOPPING GREEN & SAMS, P.A. 
 
 
 

Sarah R. Sandy 
 
cc: James Mecsics, Chair 
 

Hopping Green & Sams 
Attorneys and Counselors 
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Ashton Boulevard request for low-cost solution 

§ Remove/relocate all trees and shrubs on Blvd. 
§ Replace trees with 4 arm light poles. 
§ Replace Magnolias with shaped bushes or colored bushes. 
§ Install new grass where trees and shrubs were removed.   
§ Install Royal Palms with small bed of colored bushes around them.     

Each landscape professional stated the above proposal is more expensive to implement and maintain 
than the project presented to board at Jan meeting which focused on sustainable Florida Friendly-- 
right plants for the right area.   

Input from 3 licensed landscape professionals:  

§ Removal of all trees and sculpted shrubs is expensive.  Environmentally, removal of healthy 
trees is not advised. 

§ Refrain from placing plants close to base of palms in case they need to be removed.   
§ Running electrical for added lights is costly.  Electric bill increases forever.  Avoid over-lighting 

the back of homes along the blvd. 
§ A main objective of this suggestion is to not expend 4k for mulch a year. 

 For Central Florida installing 1000 square feet  

§ St Augustine:  median material and Installation Total $1, 400.00 
•  Additional costs & Environmental impact. 

1. Cost of modified irrigation. 
2. Cost of grading. 
3. Cost of top soil installation before sod installation. 
4. Purchase of light poles. 
5. Cost to modify and install new electrical for added light poles. 
6. Cost of increased CDDII electric bill.  
7.  XX owners were asked their opinion of replacing magnolias 

with street lamps.  ZZ oppose  XX agree 
8. Cost to water needy grass which is more than other vegetation. 
9. Cost to mow and trim increases gas usage and exhaust.   
10. Cost of increased grass fertilizer, insecticide is negative 

environmental impact. 
§ 1000sq ft Mulch median cost and installation $500.00. 

1. Applied 2x a year= $1,000.00 
2. Breaks down and becomes part of soil. 
3. No additional maintenance costs. 
4. More environmentally responsible than grass. 

Based upon the input of 3 licensed landscape professionals with cumulative 70+ years’ experience, 
they were not asked to submit bids for the above plan. 

Reminder:  The West entrance and Ashton Blvd are the first views of LA West to visitors, prospective 
buyers and residents.  Ashton Blvd is the last view people see when they leave LA West. 
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LEGACY PROJECT 

Continue the Legacy- creative, bold, responsible! 

Objectives:  make LA courses USGA accurate and fair to players.  
Ensure CDD2 Supervisors are accurately informed of the facts.   

Timing is key.  Ratings are done every 10 years.   
In 10 years many current golfers will no longer be playing.   

The West Owners supported by CDDII leadership proved their dedication to make Lake Ashton the best 
it can be when we purchased the golf courses.  Through the proposed Legacy Project, we continue to 
improve our community.  The suggested improvements to lengthen the course(s) were supported by 
past CDDII Chair Doug Robertson.  Action to fulfill the modifications began on the West course but were 
not completed once Mr. Robertson left his position on CDD West. 

The Problem 

Lake Ashton’s courses are not accurately rated.  The current rating measurements are inaccurate so do 
not reflect the actual difficulty of the courses.  A penalty for the course being too easy is given to all 
players in every round played.  That means members of Lake Ashton Golf Club are not awarded the 
correct amount of handicap strokes (dots, pops).  Lake Ashton Golf Club members are not given 
accurate or fair handicaps compared to members of other golf courses. 

Significant benefits are the rewards to players once minor modifications are made to the courses. 
Minimal changes by maintenance professionals and an accurate rating by the FSGA will benefit all Lake 
Ashton residents.   

Why should we do this?  Are there benefits of continuing the Legacy Project in 2021? 

Overall welfare of Lake Ashton 
o Make the courses USGA accurate, approved and rated.
o Attract new residents who value golf.
o Increase new and used home sale competitiveness in Lake Ashton.
o Demonstrate Lake Ashton owners and CDD2 leadership continue to take responsible

action to improve the community and its financial standing.
Continue to increase the value of Lake Ashton. 

o Increase golf as a draw to prospective home buyers in Lake Ashton.
o Simple modifications enhance an accurate USGA rating like other golf courses in the

surrounding areas in Winter Have, Lake Wales and Lakeland.
o Enhance Troon Golf management portfolio with Lake Ashton’s 2 courses of @6K yards

accurately rated by FSGA.
o Attract and challenge advanced golfers to re-join or become LA owners.
o Players will have the correct number of strokes that reflects their handicap.
o Benefit golfers, men, and women, at all skill levels in having correct handicaps and

courses.
o Contributes to the sustainability of LA courses’ profitability.

For all the benefits listed above how much work and dollar investment is required? 



Longer courses will benefit Lake Ashton golfers when they are rated by the USGA rating system.   

Add a new back tee box (through mowing) with new tee blocks in areas that already exist on holes 2, 3,  
5,  8,  9,  15,  16,  17.  The adjustments can be made in stages prior to course ratings.  In some cases, the 
farthest back tee area already exists.  

While addition of new tee boxes may initially seem controversial, the overall benefit to all 
golfers and the community out-weigh the adjustment of having accurate and fair courses.  As an 
example, there was player concern and uproar about the 2019 rules changes and then the 
World-Wide Handicap changes.  All golfers adjusted in a short time.  LA golfers will adjust, plus 
benefit from the minimal changes to our permanently improved courses.   

There will be a minor investment at holes 10W and 7W to form new back tee boxes. Dave Wilson, now 
of Troon Golf, determined there is adequate irrigation for both proposed tee box additions.  If funding is 
an issue, there is the possibility of fundraising by golfers who support the benefits to all LA residents.     

The best question so far: 

The courses can be improved with little or no cost.  If the improvements contribute to 2 new regular 
memberships a year, the golf course make an additional $10,000! 

Why in the world would we not do this??? 

Summary 

With minor adjustments in maintenance the benefits to all Lake Ashton golfers and all residents 
listed above are achieved.  

The objectives to make Lake Ashton golf courses accurate and fair are achieved. CDDII 
supervisors are well informed on behalf of all Lake Ashton residents.  

CDDII continues its legacy of being forward looking and action oriented which makes Lake 
Ashton Golf Community the best it can be.  

All information above is backed up by detailed, accurate data, 

From the USGA Rating System Guide.   
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 Lake Ashton II  Reserve Study Data

Category
Com

ponent
Description

Useful Life Cycle
          Action Taken

FY 2021
FY 2022

FY 2023
FY 2024

FY 2025
FY 2026

FY 2027
FY 2028

FY 2029
Date

Action
ASPHALT PHASE I

TORREY PINES 242 FT
2006

20-25 YRS
7260

SNEAD 1084 FT
32520

NICKLAUS 1033 FT
30900

DUNM
ORE 1033 FT

23700
GREEN 1847 FT
W

INGED FT 1125 FT
33750

HOGAN 4643 FT
139,291

BACK NINE 1176 FT
35,280

M
ULLIGAN 341 FT

10,200
GRAYHAW

KE 667 FT
20,600

PHOENICIAN 1195 FT
35,800

PEBBLE BEACH 5800-HFC  6611 FT
198,320

LAKE ASHTON OUT 1713 FT
2017

SEAL COAT
51,390

LAKE ASHTON IN  1707 FT
2017

SEAL COAT
51,180

ASPHALT PHASE II
SAW

GRASS 3240 FT
2017

20-25 YRS
OAKM

ONT 1667 FT
RIVIERA CT  519 FT
PINEHURST LOOP  2200 FT
PEBBLE BEACH TO HFC 2052 FT
COLONIAL CT 286 FT

CURBLINE PHASE I48,304 FT
2006

CURBLINE PHASE II18,928 FT
2017

CATCH BASINS PHASE I
2006

CATCH BASINS PHASE II
2017

PARKING LOT I
2006

25 YRS
PARKING LOT II

2018
25 YRS

FENCING
ALUM

INUM
 3360 FT

2006
20-25 YRS

CHAIN LINK 3500 FT
2006

20-25 YRS
CHAIN LINK VINYL 2800 FT

2006
25-30 YRS

BRIDGE
750FT

2007
10-15YRS

2016
REPLACE

200,000

TOTAL
102,570

198,320
0

0
274,921

0
94,380

200,000

- -- -

. . 1 -

I 
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I 

I 
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I 

I 
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Lake Ashton II  Reserve Study Data

Category Component Description Useful Life Cycle           Action Taken FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 OUTYEARS
Date Action

SPORTS

TENNIS TENNIS CT 2006 15 -25 YRS
SEAL COAT 5-7 YRS 2018 SEAL COAT 12,000 12,000
REPLACEMENT 15-25 YRS

TENNIS FENCE 2006 15-25 YRS

PICKLEBALL PICKLEBALL CTI 2016 15-25 YRS
SEAL COAT 5-7 YRS 8,000 8,000
REPLACEMENT 20-25 YRS
FENCE 15-25 YRS

PICKLEBALL CT II 2018 15-25 YRS 8,000 8,000
SEAL COAT 5-7 YRS 8,000
REPLACEMENT 20-25 YRS
FENCE 15-25 YRS

RACQUETBALL RACQUETBALL CT 2006 10YRS 14,250

BASKETBALL BASKETBALL CT 2006 10 YRS 14,250

FITNESS CENTER FLOORING 2006 10 YES 15,193

FITNESS CENTER TREADMILL 1 2007 5-7 YRS 2019 REPLACED 4,000 4,000
TREADMILL 2 5-7 YRS 2019 REPLACED 4,000 4,000
TREADMILL 3 5-7 YRS 3,000
TREADMILL4 5-7 YRS 3,000
ELIPTICAL 1 5-7 YRS 4,000
ELIPTICAL 2 5-7 YRS 4,000
STATIONARY BIKE 1 5-7 YRS 1,500
STATIONARY BIKE 2 5-7 YRS 1,500
STATIONARY BIKE 3 5-7 YRS 1,500
PHYSIOSTEP 5-7 YRS 2019 PURCHASED 4,000
MUTLIPRESS 25 PLUS
BICEPT CURL 25 PLUS
ABDOMINAL 25 PLUS
INNER THIGH 25 PLUS
LATS 25 PLUS
ROTARY TORSO 25 PLUS
HYRDO RESISTENCE UPPER BODY 10-15 YRS 2021 REPLACED
LEG EXTENSION 25 PLUS
LEG CURL 25 PLUS
SEATED LEG PRESS 25 PLUS
TOWER 25 PLUS
HYRDRO RESISTENCE LOWER BACK 10-15 YRS 2,500

TOTAL 64,693 8,000 0 16,000 24,000 0 0 8,000 8,000 20,000

f-------1----! ---- -----! ---- --------! ----- --+-- ----- --+-------1 ---· - --- --+------,, ---· - --- - --- - --- - --- - --- --+----. ----



 

Lake Ashton II  Reserve Study Data

Category Component Description Useful Life Cycle           Action Taken FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 OUTYEARS
Date Action

KITCHEN MICROWAVE 1 UNK 15-20 YRS 500
MICROWAVE 2 UNK 15-20 YRS 500
CONVECTION OVEN 2018 12-17 YRS 2400
TOASTER OVEN UNK 12-17 YRS 200
FREEZER 2007 12-17 YRS 14,000
REFRIGERATOR 2007 12-17 YRS 12,000
WARMING OVEN 2007 15-20 YRS 7,500
ICE MACHINE 1 2007 5-10 YRS 10,000
ICE MACHINE 2 2007 5-10 YRS 2020 REPLACED 10,000
SIDE BY SIDE UNK 12-17 YRS 10,000
WATER FOUNTAIN 1 2007 20 YRS 500
WATER FOUNTAIN 2 2007 20 YRS 500
BROILER UNK UNK 500
HOLDING CABINETS 2007 12-17 YRS 5,000

WATER FOUNTAINS WATER FOUNTAIN 1 2007 15 YRS 300
WATER FOUNTAIN 2 15 YRS 300

TOTAL 10,000 27,800 500 15,000 7,500 10,000 1,000 0 0 2,400

I 

- - -



 

 

Lake Ashton II  Reserve Study Data

Category Component Description Useful Life Cycle           Action Taken FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 OUTYEARS
Date Action

POOL SURFACE/TILE 2007 8-12 YRS 2020 RESURFACED 40,000
COWLING 2007 10 YRS 5000
PUMP 1 2-5 YRS 2016 REPLACED 2,000
PUMP2 2-5 YRS 2016 REPLACED 2,000 3700
HEATER 2-5 YRS 2020 NEW
HEATER 2-4 YRS 2018 REPLACED 3,700
POOL GRIDS 2-5 YRS 2019 REPLACED 4,000 4,000
DRAIN COVERS 7 YRS BY LAW 2019 REPLACED 700

SPA I RESURFACE 2007 5-7 YRS 2018 REPLACED 3,000
DRAIN COVERS 7YRS BY LAW 2018 REPLACED 700
PUMP I 2-5 YRS 2019 REPLACED 1,000 1,000 1,000
PUMP 2 2-5 YRS 2019 REPLACED 1,000 1,000 1,000
HEATER 2-4 YRS 2018 REPLACED 3,700

SPA 2 RESURFACE 2007 5-7 YRS 2018 REPLACED 3,000
DRAIN COVERS 7 YRS BY LAW 2018 REPLACED 700
PUMP 1 2-5 YRS 2019 REPLACED 1,000 1,000 1,000
PUMP 2 2-5 YRS 2019 REPLACED 1,000 1,000 1,000
HEATER 2-4 YRS 2021 REPLACED 3700

SAUNA 1 2007 20 yrs 2020 REPLACED
SAUNA 2 2007 20 YRS 1,800

TOTAL 0 4,000 14,400 2,000 10,000 3,400 2,700 1,800 6,000 2,000 40,000



 

 

Lake Ashton II  Reserve Study Data

Category Component Description Useful Life Cycle           Action Taken FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 OUTYEARS
Date Action

HFC 2006
ROOF 2006 12-18 YRS 80,000
FLOORING CMTY CENTER 2019 20 YRS 2019 REPLACED

HALL WAY 2006 25 YRS
CARD ROOMS 2016 15 YRS 2016 REPLACED
SHOWERS 2018 20 YRS 2018 REPLACED
FITNESS CENTER 2006 10 YRS 15,000

PAINT CMTY CENTER 5-7 YRS 2020 PAINTED 1,000
ROOMS 5-7 YRS 2018 PAINTED 6,000
EXTERIOR 3-5 YRS 2016 PAINTED 17,000
GUARD SHACK 2,500

EXTERIOR STUCCO 2006

AIR HANDLER 12 TON 2007 7-15 YRS
AHU1
AHU2 25,000
AHU4 2018 REPLACED 25,000
AHUB 2016 REPLACED 25,000

AIR HANDLER 5 TON
AHU3 2007 7-15 YRS 10,000
AHU5 10,000
AHU6 10,000
AHU7 10,000
AHU8 10,000
AHU9 10,000
AHU10 10,000

MINI SPLIT
AHU11 2007 7-15 YRS 2019 REPLACED 3,700
AHU12 2018 REPLACED 3,700

WATER HEATERS KITCHEN 2007 8-12 YEARS 2016 REPLACED 1,000
FITNESS CENTER 1,000
ELECTRIC CLOSET 1,000

TOTAL 131,500 80,000 0 1,000 6,000 28,700 4,700 25,000



 

 

Lake Ashton II  Reserve Study Data

Category Component Description Useful Life Cycle           Action Taken FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 OUTYEARS FY 2031
Date Action

EAGLES NEST ROOF 20 YRS 2018 REPLACE
PAINT 2016 PAINTED 11600
STUCCO 2018

ELEVATOR

HVAC

ICE MACHINE
REFRIGERATOR
OVENS

Total 0 0 0 0 0 11600 0 0 0 0 0

+ + 
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OPERATING DEFICIT FUNDING AGREEMENT 

(Lake Ashton Golf Course) 

THIS OPERA TING DEFICIT FUNDING AGREEMENT (this "Agreement") is made 
effective as of December l-'1, 2019, among Lake Ashton Golf Club, Ltd. , a Florida limited 
partnership, Lake Ashton Golf Club II, Ltd. , a Florida limited partnership , and Ashton Golf
Eagle's Nest, LLC, a Florida limited liability company (collectively , the "Seller"), and the Lake 
Ashton II Community Development District , a local unit of special-purpose government 
established pursuant to Chapter 190, Florida Statutes ("Lake Ashton II CDD," the "Buyer"). 
Seller and Buyer shall be referred to individually as a "Party" and collectively as the "Parties." 

RECITALS 

A. All capitalized terms in this Agreement not otherwise defined herein shall have the 
meanings set forth in the Contract for Sale and Purchase among Buyer and Seller dated as of 
October 9, 2019 (the "Purchase Agreement"). 

B. Pursuant to the Purchase Agreement, on the date hereof , Seller sold their interests 
in the Golf Club to Buyer. 

C. Pursuant to the Purchase Agreement , Seller agreed to enter into an agreement 
obligating Seller to advance funds on an as-needed basis to cover deficits in the payment of 
operating costs of the Golf Course after acquisition of the Golf Club by Buyer. 

D. Each of Seller acknowledges and agrees that each will benefit from the sale of the 
Golf Club to Buyer. 

NOW THEREFORE , for good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, the Parties agree as follows: 

ARTICLE I - DEFINITIONS 

1.1 Definitions. The following terms shall have the meanings ascribed thereto as set 
forth below: 

(a) "Default Interest Rate" shall mean the lesser of (i) the maximum interest 
rate permitted by law or (ii) six percent (6%) per annum. 

(b) "Funding Period" shall be a period of five (5) years commencing on the date 
hereof. 

(c) "Net Operating Income" shall, cumulatively mean Golf Club Revenues less 
Golf Club Expenses. The calculation of Net Operating Income shall be made by Buyer in a 
commercially reasonable manner, and such calculation shall be subject to reasonable audit and 
review by Seller. 

Operating Deficit Funding Agreement 
Lake Ashton Golf Course 



( d) "Operating Deficit" shall cumulatively mean the excess of Golf Club 
Expenses over the Golf Club Revenues. The calculation of Operating Deficit shall be made by 
Buyer in a commercially reasonable manner, and such calculation shall be subject to reasonable 
audit and review by Seller. 

(e) "Golf Club Expenses" shall mean all expenses directly related to operating 
only the Golf Club and actually expended during each fiscal year of Buyer during the Funding 
Term, including without limitation, the following items: (i) operating expenses; (ii) real and 
personal property taxes, special assessments or similar charges and sales or use taxes applicable to 
the operations of the Golf Club; (iii) property management fees; (iv) insurance expenses; (v) 
reasonable replacement expenses in the ordinary course of business; (vi) marketing costs, 
advertising and promotions costs; (vii) inventory and management costs for management and 
operation of the Eagles Nest, pro shop and other retail and/or food and beverage outlets; (viii) 
irrigation, landscaping and turf management costs; (ix) maintenance and repair costs related to the 
Golf Club; (x) legal and accounting fees related to the operation of the Golf Club; and (xi) 
scheduled payments due under the Promissory Note(s) payable by Buyer to Seller executed on the 
date hereof. Notwithstanding anything in the preceding sentence to the contrary, Golf Club 
Expenses shall not include: (i) special assessments by either Lake Ashton I CDD or Lake Ashton 
II CDD; and (ii) operating expenses related to any other property owned by Buyer and not 
otherwise included within the meaning of Golf Club. 

(f) "Golf Club Revenues" shall mean the gross operating income and revenues 
actually received by or paid to or for the account of Buyer with respect to the operation of the Golf 
Club during each fiscal year of Buyer during the Funding Term, including, without limitation the 
following items: (i) late charges, interest and other fees paid by golfers; (ii) special event income 
to the extent it is owed to Buyer, and (iii) receipts from vending machines and similar items. 
Notwithstanding anything in the preceding sentence to the contrary, Golf Club Revenues shall not 
include: (i) Lake Ashton II CDD special assessments; (ii) amounts provided by Seller at Closing; 
(iii) capital reserve withdrawals of Buyer; and (iv) bond indebtedness retirement by Seller. 

ARTICLE 2-REPRESENTATIONS AND WARRANTIES BY SELLER 

Each of Seller ( each as to itself), jointly and severally, make the following representations 
and warranties which shall be continuing representations and warranties until this Agreement 
terminates in accordance with the provisions contained herein: 

2.1 Existence and Rights. Seller is an entity duly organized under the laws of the State 
of Florida, and is in good standing thereunder. Seller has the power and adequate authority to 
make and carry out this Agreement. 

2.2 Agreement Authorized and Binding. The execution, delivery and performance of 
this Agreement are duly authorized, where appropriate, and do not require the consent or approval 
of any governmental body or other regulatory authority; are not in contravention of, or in conflict 
with, any law or regulation or any term or provision of the organizational documents of Seller; and 
this Agreement is a valid and legally binding obligation of Seller and enforceable in accordance 
with its terms. 
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2.3 No Conflict. The execution and delivery of this Agreement are not, and the 
performance of this Agreement will not be , in contravention of, or in conflict with , any agreement , 
indenture or undertaking to which Seller is a party or by which Seller or any of Seller ' s property 
is or may be bound or affected and do not, and will not, cause any security interest , lien or other 
encumbrance to be created or imposed upon any such property. 

2.4 Litigation. As of the effective date of this Agreement , there is no litigation or other 
proceeding pending or to the best of Seller's knowledge , threatened against , or affecting, Seller or 
Seller ' s properties which, if determined adversely to such Seller would have a materially adverse 
effect on the financial condition, properties , businesses or operations of Seller , or which prevents 
or interferes with or adversely affects Seller ' s entering into this Agreement or the validity of this 
Agreement or the carrying out of the terms hereof , and Seller is not in default with respect to any 
order , writ, injunction , decree or demand of any court or other governmental or regulatory 
authority. 

2.5 Financial Condition. Seller has no knowledge of any material liabilities , contingent 
or otherwise , nor has Seller entered into any commitments or contracts which may have a 
materially adverse effect upon any Seller ' s financial condition , operations or businesses , which 
would prevent Seller from carrying out the obligations under this Agreement. 

2.6 Financial or other Benefit or Advantage. Each Seller hereby acknowledges and 
warrants that each Seller has derived or expects to derive a financial or other benefit from the sale 
of the Golf Club. 

ARTICLE 3 - AGREEMENTS 

3.1 Funding Obligations . Each Seller hereby jointly and severally covenants and 
agrees to advance, or make provisions for such an advance , on the terms set forth below, the funds 
required to fund Operating Deficits incurred by Buyer during the Funding Period (the "Funding 
Obligations"). If Buyer desires , in Buyer ' s sole and absolute discretion , to request Seller to make 
a payment under this Agreement to fund an Operating Deficit at any time and as often as Buyer 
requests, Buyer will promptly notify Seller , in writing , of the amount of such Operating Deficit 
("Funding Request "). Subject to Seller ' s reasonable review of the Funding Request, Seller shall 
provide Buyer with funds equal to the stated Operating Deficit within ten (10) days of the request. 
So long as Buyer is not in default hereunder , no interest shall accrue on the Funding Obligations. 
Notwithstanding anything contained herein to the contrary, Seller 's Funding Obligations shall be 
limited to Three Hundred Thousand and 00/100 Dollars ($300,000 .00) at any point in time during 
the Funding Term. An affiliate of Seller will provide a limited guaranty for the Funding 
Obligations , and both the Seller affiliate and the form and substance of the limited guaranty shall 
be subject to the reasonable review and approval of both Seller and Buyer. 

3 .2 Obligations Absolute. The Funding Obligations shall remain in full force and effect 
during the Funding Term without regard to, and shall not be affected or impaired by the following , 
any of which may be taken without the consent of, or notice to, Seller, nor shall any of the 
following give Seller recourse or right of action against Buyer: 
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(a) 
this Agreement; 

Any delay, exercise or non-exercise by Buyer of any right or privilege under 

(b) Any bankruptcy, insolvency, reorganization, composition, adjustment , 
dissolution, liquidation or other like proceeding relating to any Seller, any managing member 
and/or manager or any Seller (which term shall include any other party at any time directly or 
contingently liable for any of Seller ' s obligations under this Agreement, including without 
limitation, any managing and/or manager of either of Seller) or any affiliate of any of Seller, or 
any action taken with respect to this Agreement by any trustee or receiver , or by any court, in any 
such proceeding , whether or not any Seller shall have had notice or knowledge of any of the 
foregoing; 

(c) Any acceptance of partial funding of the Funding Obligations. 

3.3 Repayment by Buyer. On or before August 30th of each year during the term of this 
Agreement, Buyer will cause all then-outstanding sums advanced by Seller under this Agreement, 
to be repaid , without interest or fees of any kind . Such repayment shall be made exclusively from 
the Golf Club Revenues , to the extent available . At no time will Buyer be required to levy special 
assessments to repay either the Funding Obligation or Golf Club Expenses so long as the Golf 
Club Expenses do not exceed One Million Nine Hundred Thousand and 00/100 Dollars 
($1,900,000.00) in any given fiscal year. So long as the Golf Club Expenses do not exceed One 
Million Nine Hundred Thousand and 00/100 Dollars ($1,900,000.00) in any given fiscal year, all 
monies used by Buyer to repay the Funding Obligations shall be generated by the Golf Club. Such 
repayments shall be made to the following addressee and location: 500 South Florida Avenue, 
Suite 700, Lakeland , Florida 33801, Attention: Jim Lee. Nothing herein prevents Buyer from 
making periodic repayments at any time . Five years after the date of this Agreement, all amounts 
due to the Seller under this Agreement shall be forgiven. 

The Buyer ' s repayment obligations shall remain in full force and effect during the Funding 
Term without regard to, and shall not be affected or impaired by the following , any of which may 
be taken without the consent of, or notice to, Buyer , nor shall any of the following give Buyer 
recourse or right of action against Seller: 

(a) 
this Agreement ; 

Any delay , exercise or non-exercise by Buyer of any right or privilege under 

(b) Any bankruptcy, insolvency , reorganization, compos1t10n, adjustment , 
dissolution , liquidation or other like proceeding relating to Buyer , or any action taken with respect 
to this Agreement by any trustee or receiver, or by any court , in any such proceeding , whether or 
not Buyer shall have had notice or knowledge of any of the foregoing; 

(c) Any acceptance of partial repayment of the Funding Obligations. 

3.4 Governing Law/Consent to Jurisdiction . This Agreement shall be governed by and 
construed in accordance with the laws of the State of Florida applicable to contracts entered into 
and entirely to be performed therein. Each Party hereby irrevocably submits and consents to the 
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jurisdiction of the courts of the State of Florida and of the United States District Court sitting in 
Polk County, Florida in connection with any action, suit or other proceeding arising out of or 
relating to this Agreement or any action taken or omitted hereunder. 

3.5 Revenue Structure. During the Funding Period, Buyer's membership structure 
and pricing shall be substantially similar to the membership structure and pricing of Seller in effect 
at the commencement of this Agreement. If Buyer changes the membership structure or pricing 
without Seller's consent , which consent may be withheld in Seller's sole and absolute discretion, 
and such change results in a loss of Golf Club Revenue, the amount required to be advanced by 
Seller under this Agreement shall be reduced dollar for dollar by the amount of the lost revenue 
attributable to such change. 

ARTICLE 4-MISCELLANEOUS 

4.1 Notices. All notices, requests, demands, consents, and other communications 
required or permitted to be given or made hereunder shall be in writing and shall be deemed to 
have been duly given if mailed, certified first class mail, postage prepaid, return receipt requested, 
or a nationally recognized overnight delivery service, to the party to whom the same is so given or 
made, at the address of such party as set forth below, which address may be changed by notice to 
the other parties hereto duly given pursuant hereto: 

Buyer / District: 

with a copy to: 

Seller: 

with a copy to: 
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Lake Ashton II Community Development District 
c/o Governmental Management Services of SF, LLC 
5385 N. Nob Hill Road 
Sunrise, FL 33351 
Attention: District Manager 
jburns@gmscfl.com 

Hopping Green Sams, P.A 
119 South Monroe Street, Suite 300 
Tallahassee, Florida 32301 
Attention: Michael C. Eckert, Esq. 
Email: MichaelE@hgslaw.com 

Lake Ashton Golf Club, Ltd. 
Lake Ashton Golf Club II, Ltd. 
Ashton Golf-Eagle's Nest, LLC 
500 South Florida A venue, Suite 700 
Lakeland, Florida 33801 
Attention: Jim D. Lee 
Email: jlee@leeandcompany.com 

Clark, Campbell, Lancaster & Munson, P.A. 
500 Florida A venue, Suite 800 
Lakeland, Florida 33801 
Attention: Michael E. Workman 
E-mail: mworkman@cclmlaw.com 

5 



Notice by email shall be ineffective as notice under this Agreement unless it 1s 
accompanied by a simultaneous notice permitted by this section. 

4.2 Expenses . Each Party that breaches this Agreement agrees to pay all reasonable 
costs and expenses , including reasonable legal fees, which may be incurred by the prevailing 
Party(ies) in any effort to collect or enforce any of the obligations hereunder , whether or not before 
or after a lawsuit is filed , including , without limitation , all costs and legal fees incurred by such 
Party in any bankruptcy proceeding (including , without limitation , any action for relief from the 
automatic stay of any bankruptcy proceeding) and in any judicial or nonjudicial foreclosure action. 

4.3 Amendments; Successors; Assignment. Neither this Agreement nor any term 
hereof may be changed, waived, discharged or terminated orally, but only by an instrument in 
writing signed by all parties. All of the terms of this Agreement shall be binding upon and inure 
to the benefit of the parties hereto and their respective successors and assigns , except that no Party 
shall have the right to assign any of its rights or obligations under this Agreement without the other 
Parties ' prior written consent. Any purported assignment without such prior written consent is 
void. 

4.4 Demands . Each demand by a Party for performance or payment hereunder shall be 
in writing and shall be made in the manner set forth in Section 4.1 hereof. Interest shall accrue at 
the Default Interest Rate on all sums not paid by a Party as required herein within thirty (30) days 
after demand. 

4.5 Remedies for Nonpayment. 

(a) Nonpayment by Buye r. In the event Buyer fails to make a payment as and 
when due pursuant to this Agreement , Seller shall have the following remedy : 

i. Seller may bring an action at law against Buyer to pay the amount due 
under this Agreement. Seller may enforce the collection of funds due under this Agreement by 
action against Buyer in the appropriate judicial forum in and for Polk County , Florida . Absent 
fraud, gross negligence and/or willful misconduct by Buyer, Seller shall not seek, and hereby 
forever waives the right , to compel the Buyer to levy special assessments to pay Seller any sums 
under this Agreement. Seller acknowledges any judgment against the Buyer shall be paid 
exclusively from Golf Club Revenues received by Buyer during the Funding Term. 

(b) Nonpayment by Seller. Seller ' s obligations hereunder shall be joint and 
several. In the event that Seller fails to make a payment as and when due pursuant to this 
Agreement , Buyer shall have the following remedy : 

i. Buyer may bring an action at law against Seller to pay the amount due 
under this Agreement. Buyer may enforce the collection of funds due under this Agreement by 
action against Seller in the appropriate judicial forum in and for Polk County , Florida. 
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(c) No delay or failure by a Party to exercise any remedy against any another 
Party will be construed as a waiver of that right or remedy . 

4.6 Term. The obligations of each Party under this Agreement shall continue in full 
force and effect until the expiration of the Funding Period and each Party has fully performed all 
of the obligations hereunder and paid or caused to be paid any and all other amounts payable 
hereunder in accordance with the terms of this Agreement and the period of time has expired during 
which any payment received by Buyer hereunder or any act performed by any Seller may be 
determined to be a preferential or fraudulent transfer under the United States Bankruptcy Code or 
other similar applicable laws. 

4. 7 Complete Agreement. This Agreement supersedes any prior negotiations , 
discussions or communications between Seller and Buyer ( other than provisions of the Purchase 
Agreement specifically referenced herein to survive) and constitutes the entire agreement between 
Buyer and Seller with respect to the Funding Obligations. 

4.8 Counterparts. This Agreement may be executed in one or more counterparts , each 
of which taken together shall constitute one and the same instrument. 

4.9 Advice of Counsel. Each Party represents and acknowledges to all other Parties 
that such Party has consulted with its attorneys regarding the terms and conditions and waivers set 
forth in this Agreement. 

4.10 Waiver of Jury Trial. BUYER AND SELLER HEREBY KNOWINGLY , 
VOLUNTARILY AND INTENTIONALLY WAIVE THE RIGHT EITHER MAY HAVE TO A 
TRIAL BY JURY IN RESPECT OF ANY LITIGATION BASED HEREON, OR ARISING OUT 
OF, UNDER OR IN CONNECTION WITH THIS AGREEMENT AND ANY AGREEMENT 
CONTEMPLATED TO BE EXECUTED IN CONJUNCTION HEREWITH , OR ANY COURSE 
OF CONDUCT , COURSE OF DEALING , STATEMENTS (WHETHER VERBAL OR 
WRITTEN) OR ACTIONS OF EITHER PARTY . THIS PROVISION IS A MATERIAL 
INDUCEMENT FOR BUYER ' S PURCHASE OF THE GOLF CLUB AND ACCEPTING THIS 
AGREEMENT. 

4.11 Interpretation. When the context in which the words are used in this Agreement 
indicates that such is the intent, words in the singular number shall include the plural and vice
versa. If any one or more of the provisions of this Agreement should be determined to be illegal 
or unenforceable, all other provisions shall remain effective. 

ARTICLE 5 - REPRESENTATIONS AND WARRANTIES BY BUYER 

Buyer makes the following representations and warranties which shall be continuing 
representations and warranties until this Agreement terminates in accordance with the provisions 
contained herein: 

5.1 Existence and Rights. Buyer is a local unit of special purpose government of the 
State of Florida , established under and pursuant to the Uniform Community Development District 
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Act of 1980, Chapter 190, Florida Statutes , as amended. Buyer has the power and adequate 
authority to make and carry out this Agreement. 

5.2 Agreement Authorized and Binding. The execution, delivery and performance of 
this Agreement are duly authorized, where appropriate, and do not require the consent or approval 
of any governmental body or other regulatory authority ; are not in contravention of, or in conflict 
with, any law or regulation or any term or provision of the organizational documents of Buyer ; 
and this Agreement is a valid and legally binding obligation of Buyer and enforceable in 
accordance with its terms . 

5.3 No Conflict. The execution and delivery of this Agreement are not, and the 
performance of this Agreement will not be, in contravention of, or in conflict with , any agreement , 
indenture or undertaking to which Buyer is a party or by which Buyer or any of Buyer's property 
is or may be bound or affected and do not, and will not, cause any security interest, lien or other 
encumbrance to be created or imposed upon any such property. 

5.4 Litigation . As of the effective date of this Agreement , there is no litigation or other 
proceeding pending or to the best of Buyer ' s knowledge , threatened against , or affecting , Buyer 
or Buyer ' s properties which , if determined adversely to Buyer would have a materially adverse 
effect on the financial condition , properties , businesses or operations of Buyer , or which prevents 
or interferes with or adversely affects Buyer ' s entering into this Agreement or the validity of this 
Agreement or the carrying out of the terms hereof , and Buyer is not in default with respect to any 
order , writ, injunction, decree or demand of any court or other governmental or regulatory 
authority. 

5.5 Financial Condition . Buyer has no knowledge of any material liabilities , contingent 
or otherwise, nor has Buyer entered into any commitments or contracts which may have a 
materially adverse effect upon Buyer ' s financial condition , operations or businesses , which would 
prevent Buyer from carrying out the obligations under this Agreement. 

5.6 Financial or other Benefit or Advantage. Buyer hereby acknowledges and warrants 
that Buyer has derived or expects to derive a financial or other benefit from the purchase of the 
Golf Club . 
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SELLER'S SIGNATURE PAGE 
OPERA TING DEFICITS FUNDING AGREEMENT 

(Lake Ashton Golf Course) 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed as of 
the date first set forth above. 

WITNESSES: 

ST A TE OF FLORIDA 
COUNTY OF f?o}k:--

SELLER: 
LAKE ASHTON GOLF CLUB, LTD., a 
Florida limited partnership 

LLC, 

The foregoing instrument was acknowledged before me this fl_ day of December 2019, 
by J ih1 f2. L-t::l , as Vi(1 fre>lilc,n± of CENTURY PROPERTIES-RES, 
LLC, a Florida Limited Liability Company, as General Partner of LAKE ASHTON GOLF CLUB, 
LTD, a Florida limited partnership. Said person is personally known to me or has produced a valid 
driver's license as identification. 

1 ........... MICHAELE. WORKMAN 
•• "'"va •• 049810 /lA····•·½f\ Commission# GG 

€:,{ ::~ x ires November 22, 2020 
;.,_..;,_ ..... o~~; t~ed Toru Troy Fain Insurance S00-385-70\9 

.. ,,f.Rr,::.,,' 
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Notary Public; State of Florida 
Print Name: --------------
My Commission Expires: _________ _ 
My Commission No.: __________ _ 



SELLER'S SIGNATURE PAGE 
OPERATING DEFICITS FUNDING AGREEMENT 

(Lake Ashton Golf Course) 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed as of 
the date first set forth above. 

WITNESSES: 

STATE OF FLORIDA 
coUNTY oF Pol IL 

SELLER: 
LAKE ASHTON GOLF CLUB II, LTD., a 
Florida limited partnership 

By: 
Na 

J The foregoing instrument was acknowle~ before me this -1.:1_ day of December 2019, 
by j WJ D. u<. ' as Viu Pre,; of CENTURY PROPERTIES-RES, LLC, a 
Florida Limited Liability Company, as General Partner of LAKE ASHTON GOLF CLUB II, LTD, 
a Florida limited partnership. Said person is personally known to me or has produced a valid 
driver's license as identification. 
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Notary Public; State of Florida 
Print Name: --------------
My Commission Expires: _________ _ 
My Commission No.: __________ _ 



SELLER'S SIGNATURE PAGE 
OPERATING DEFICITS FUNDING AGREEMENT 

(Lake Ashton Golf Course) 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed as of 
the date first set forth above. 

WITNESSES: 

ST A TE OF FLORIDA 
COUNTY OF Pol~ 

SELLER: 
ASHTON GOLF-EAGLE'S NEST, LLC, a 
Florida limited liability company 

D.La. 

J The foregoing instrument was acknowledged before me this n_ day of December 2019, 
by j rv1 D. Lt<. , as V{lL. f((SJ.(;k!<Ef CENTURY PROPERTIES-RES, LLC, a 
Florida Limited Liability Company, as Manager of ASHTON GOLF-EAGLE'S NEST, LLC, a 
Florida Limited Liability Company. Said person is personally known to me or has produced a 
valid driver's license as identification. 

, ..... ,, 
f-'J;'f-'·¥-~i{;:..._ MICH~E~ E. WORKMAN 
=•: ~ :.: Comm1ss1on # GG 049810 
%.;t·~•k.? Expires November 22, 2020 
<r.i:r:f.~~~--- Bonded Thru Troy Fain lns~rance 80().385-7019 
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Notary Public; State of Florida 
Print Name: --------------
My Commission Expires: _________ _ 
My Commission No.: __________ _ 



BUYER'S SIGNATURE PAGE FOR 
OPERA TING DEFICITS FUNDING AGREEMENT 

(Lake Ashton Golf Course) 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed and 
delivered on their behalf by their duly authorized representatives as of the date first set forth above. 

ATTEST: 

/}!JJJ_;{Jl 
Print: Mufuu)C Wor'~VVUM'\ 

ST A TE OF FLORIDA 
COUNTY OF POLK 

LAKE ASHTON II COMMUNITY 
DEVELOPMENT DISTRICT, a local unit of 
special-purpose government established 
pursuant to Chapter 190, Florida Statutes 

The foregoin~jnstrument was acknowledged before me this _11__ day of December 2019, 
by b1'~"M ~~~ as'1~r~ rwv,.~ of LAKE ASHTON II COMMUNITY DEVELOPMENT 
DISTRICT, a local unit of special-purpose government established pursu~r-1,l~ _.,w;~.i;-~i..._ 
Florida Statutes. Said person is personally known to me or has produce a valid driver's license 
as identification. 

.-;,~~:'.??~. MICHAELE. WORKMAN 
/"/ h,. ''-, \ Commission # GG 049810 
\~-~i~j Expires November 22, 2020 
'•-!,r;,·;;;.o~.-· Bonded Thru Troy Fain Insurance 800-385-7019 

''"""' 
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&ilEG/J 
Notary Public; State of Florida 
Print Name: --------------
My Commission Expires: _________ _ 
My Commission No.: __________ _ 
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SECTION C



 

  

LA II COMMUNITY DIRECTOR 
REPORT 

Meeting date:  February 19, 2021 

Mary Bosman 
     mbosman@lakeashton2cdd.com 

 



 
Projects/Summaries 
The following is a listing of updates around the HFC and projects that are being worked on or have been completed 
since the last LA II Board of Supervisors’ Meeting, on January 15, 2021 (Not necessarily in order).  

Staffing: 

The two temporary positions have been filled.  The Pool Attendant position Mondays thru 
Fridays from 6 AM – 9 AM is filled by Evelyn Lopez.  She also works from 8 AM – 1 PM on 
Saturdays.   The Office Assistant on the 4PM – 10PM shift is resident, Marina White.  Both ladies 
enjoy working with people and residents enjoy chatting with them as well.  What we hear from 
new volunteers and new staff is that there are “so many details to remember here.” 

Krystle Funk, our Office Manager, has passed her course study for Notary.  This will help the HFC 
to further our service offerings to our residents. 

Projects: 

Lightning has hit the HFC again with damaging power surges.  The weekend of Feb. 6th. a storm 
knocked out another one of our wireless internet boxes and the same weekend, one of our spa 
heaters.  James has researched and gotten pricing on surge protection which will be discussed 
during the upcoming LA II CDD budget meetings.  The details will be included at that time.  

The Board approved, Krank Cycle - Matrix was delivered this month.  The old piece of 
equipment was no longer cost effective to repair.  I have attached an updated fitness equipment 
inventory for the Board’s information.  

Respectfully, 

Mary Bosman 
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Date Check Numbers Amount

1/14/21 3301 $1,927.16

1/20/21 3302-3314 $25,932.35

1/27/21 3315-3318 $847.80

1/29/21 3319-3326 $36,429.09

2/3/21 3327-3337 $10,160.56

2/10/21 3338-3344 $14,806.86

Total $90,103.82

Check Run Summary CR

Date Check Numbers Amount

1/20/21 71 $2,000.00

2/3/21 72 $1,864.36

2/10/21 73 $2,649.00

Total $6,513.36

01/14/21-02/10/21

LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

Check Run Summary GF



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/10/21          PAGE   1
*** CHECK NOS. 003301-050000                      LAKE ASHTON II - GENERAL FUND

BANK A LAKE ASHTON II - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/14/21 00218 1/03/21 3184-010 202012 310-51300-49000                                     *            1,927.16
CC PURCHASES THRU 1/3/21

WELLS FARGO                                                     1,927.16 003301
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/21 00140 1/10/21 011021   202012 320-57200-34100                                     *               35.00

IT SERVICES
RYAN A BUSWELL                                                     35.00 003302

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/21 00051 1/07/21 31165090 202101 320-57200-43100                                     *              850.37

POOL HEAT
1/13/21 31168469 202101 320-57200-43100                                     *            2,046.86

POOL HEAT
AMERIGAS                                                        2,897.23 003303

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/21 00092 12/31/20 190798   202012 320-57200-46500                                     *            2,730.00

MAINT 12/20
APPLIED AQUATIC MANAGEMENT, INC.                                2,730.00 003304

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/21 00064 1/15/21 122020   202012 320-57200-43200                                     *            1,533.67

SVCS 12/20
CITY OF WINTER HAVEN                                            1,533.67 003305

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/21 00084 1/04/21 AR584105 202101 320-57200-51000                                     *              836.56

COPIER LEASE
DEX IMAGING                                                       836.56 003306

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/21 00003 1/05/21 72358890 202012 310-51300-42000                                     *               26.08

DELIVERIES THRU 12/22/20
1/12/21 72428279 202101 310-51300-42000                                     *               41.86

DELIVERIES THRU 01/08/21
FEDEX                                                              67.94 003307

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/21 00228 1/02/21 9980577- 202006 320-57200-49300                                     *              137.50

REEMPLOYMENT TAX 06/30/20
FLORIDA DEPARTMENT OF REVENUE                                     137.50 003308

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/21 00022 1/07/21 20408    202101 310-51300-31200                                     *              600.00

ARBITRAGE FYE 11/30/2020
GRAU & ASSOCIATES                                                 600.00 003309

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/21 00150 12/31/20 1710148  202012 310-51300-31100                                     *            3,299.25

SVCS THRU 12/31/20
12/31/20 2010810  202012 310-51300-31100                                     *              287.50

SVCS THRU 12/31/20
12/31/20 201603   202012 310-51300-31100                                     *            4,565.90

SVCS THRU 12/31/20

LKA2 LAKE ASHTON 2  SROSINA   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/10/21          PAGE   2
*** CHECK NOS. 003301-050000                      LAKE ASHTON II - GENERAL FUND

BANK A LAKE ASHTON II - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

12/31/20 201642   202012 310-51300-31100                                     *               90.00
SVCS THRU 12/31/20

RAYL ENGINEERING & SURVEYING, LLC                               8,242.65 003310
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/21 00080 1/14/21 65400099 202102 320-57200-34900                                     *              196.35

SVCS 02/21
REPUBLIC SERVICES #654                                            196.35 003311

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/21 00152 1/07/21 10168669 202101 320-57200-34500                                     *            4,015.56

SVCS 01/01-01/07/21
1/14/21 10178905 202101 320-57200-34500                                     *            3,814.86

SVCS 01/08-01/14/21
SECURITAS SECURITY SERVICES USA,INC                             7,830.42 003312

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/21 00005 12/31/20 L060G0JE 202012 310-51300-48000                                     *              140.00

NOTICE OF MEETING
THE LEDGER/NEWS CHIEF                                             140.00 003313

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/20/21 00076 1/12/21 05018300 202101 320-57200-41000                                     *              685.03

SERVICE THRU 02/10/2021
BRIGHT HOUSE NETWORKS                                             685.03 003314

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/27/21 00081 1/01/21 010121   202101 320-57200-23000                                     *              250.00

JAN 2021 HEALTH INSURANCE
MARY BOSMAN                                                       250.00 003315

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/27/21 00140 1/24/21 012421   202101 320-57200-34100                                     *              175.00

JAN 2021 IT SERVICES
RYAN A BUSWELL                                                    175.00 003316

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/27/21 00170 1/01/21 010121   202101 320-57200-23000                                     *              250.00

JAN 2021 HEALTH INSURANCE
JAMES MARGESON                                                    250.00 003317

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/27/21 00087 1/01/21 010121   202101 320-57200-23000                                     *              172.80

JAN 2021 HEALTH INSURANCE
KAREN VANKIRK                                                     172.80 003318

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/29/21 00051 1/20/20 31171524 202101 320-57200-43100                                     *              911.22

POOL HEAT
AMERIGAS                                                          911.22 003319

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/29/21 00191 12/31/20 119908   202012 310-51300-31500                                     *            3,597.74

SVCS 12/20
HOPPING GREEN & SAMS ATTORNEYS                                  3,597.74 003320

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

LKA2 LAKE ASHTON 2  SROSINA   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/10/21          PAGE   3
*** CHECK NOS. 003301-050000                      LAKE ASHTON II - GENERAL FUND

BANK A LAKE ASHTON II - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/29/21 00016 1/29/21 01292021 202101 300-20700-10100                                     *            5,779.90-
TXFER OF TAX RECEIPTS

1/29/21 01292021 202101 300-20700-10100                                     *           12,532.73
TXFER OF TAX RECEIPTS

LAKE ASHTON II C/O US BANK                                      6,752.83 003321
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/29/21 00168 1/29/21 01292021 202101 300-20700-10300                                     *           10,359.00

TXFER OF TAX RECEIPTS
LAKE ASHTON II C/O US BANK                                     10,359.00 003322

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/29/21 00040 1/21/21 95843    202012 310-51300-31500                                     *              399.00

SVCS 12/20
LATHAM, SHUKER, EDEN & BEAUDINE LLP                               399.00 003323

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/29/21 00152 1/21/21 1089531  202101 320-57200-34500                                     *            3,821.55

SVCS 01/15-01/21
SECURITAS SECURITY SERVICES USA,INC                             3,821.55 003324

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/29/21 00062 1/14/21 0121     202101 320-57200-43000                                     *           10,335.18

SVCS 01/21
TAMPA ELECTRIC COMPANY                                         10,335.18 003325

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 1/29/21 00119 1/15/21 50134898 202102 320-57200-51000                                     *              252.57

COPIER LEASE
WELLS FARGO VENDOR FIN SERV                                       252.57 003326

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00068 1/29/21 012921   202101 320-57200-34100                                     *              425.00

CLASS INSTRUCTION
PAULETTE EDMONDS                                                  425.00 003327

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00069 1/29/21 012921   202101 320-57200-34100                                     *              700.00

CLASS INSTRUCTION
LAURIE HEVERLY                                                    700.00 003328

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00092 1/31/21 191491   202101 320-57200-46500                                     *            2,730.00

SVCS 01/21
APPLIED AQUATIC MANAGEMENT, INC.                                2,730.00 003329

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00028 1/26/21 12739    202009 320-57200-45000                                     *              635.00

WC FINAL AUDIT
EGIS INSURANCE ADVISORS, LLC                                      635.00 003330

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00070 1/13/21 8573412  202101 320-57200-34800                                     *               79.00

SVCS 01/21
FLORIDA PEST CONTROL                                               79.00 003331

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

LKA2 LAKE ASHTON 2  SROSINA   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/10/21          PAGE   4
*** CHECK NOS. 003301-050000                      LAKE ASHTON II - GENERAL FUND

BANK A LAKE ASHTON II - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/03/21 00161 1/22/21 205788   202101 320-57200-46100                                     *              440.00
SVCS 01/21

THE HARTLINE ALARM CO INC                                         440.00 003332
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00086 12/21/20 2022836  202012 320-57200-46020                                     *               30.95

SUPPLIES
1/04/21 8024140  202101 320-57200-46020                                     *               45.38

SUPPLIES
1/06/21 6024446  202101 320-57200-46030                                     *               71.06

SUPPLIES
1/11/21 1024948  202101 320-57200-46020                                     *               95.35

SUPPLIES
1/13/21 9025185  202101 320-57200-46020                                     *               43.41

SUPPLIES
1/14/21 8613649  202101 320-57200-46020                                     *               56.37

SUPPLIES
HOME DEPOT CREDIT SERVICES                                        342.52 003333

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00191 1/11/21 119910   202012 310-51300-31500                                     *              941.32

SVCS 12/20
HOPPING GREEN & SAMS ATTORNEYS                                    941.32 003334

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00172 1/25/21 32549    202101 320-57200-46030                                     *               18.00

KEYS
PRECISION SAFE & LOCK, LLC                                         18.00 003335

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00152 1/28/21 10195623 202101 320-57200-34500                                     *            3,774.72

SVCS 01/22-01/28/21
SECURITAS SECURITY SERVICES USA,INC                             3,774.72 003336

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00069 1/31/21 013121   202101 320-57200-34100                                     *               75.00

CLASS INSTRUCTION
LAURIE HEVERLY                                                     75.00 003337

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/10/21 00058 2/01/21 52       202102 310-51300-34000                                     *            5,000.00

MGMT FEES 02/21
2/01/21 52       202102 310-51300-35100                                     *               83.33

INFORMATION TECHNOLOGY
2/01/21 52       202102 310-51300-31300                                     *              500.00

DISSEMINATION AGT SVCS
2/01/21 52       202102 310-51300-51000                                     *               20.00

OFFICE SUPPLIES
2/01/21 52       202102 310-51300-42500                                     *                7.20

COPIES
GMS-CENTRAL FLORIDA, LLC                                        5,610.53 003338

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

LKA2 LAKE ASHTON 2  SROSINA   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/10/21          PAGE   5
*** CHECK NOS. 003301-050000                      LAKE ASHTON II - GENERAL FUND

BANK A LAKE ASHTON II - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/10/21 00161 1/28/21 205891   202012 320-57200-34510                                     *              464.50
SVCS 12/20

THE HARTLINE ALARM CO INC                                         464.50 003339
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/10/21 00236 1/01/21 2181017  202101 320-57200-46010                                     *            2,360.00

SVCS 01/21
1/31/21 2182871  202012 320-57200-46010                                     *              306.80-

CREDIT 12/20
JANI-KING OF ORLANDO                                            2,053.20 003340

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/10/21 00193 1/04/21 10040    202101 320-57200-34530                                     *              183.00

MAINT 01/21
1/04/21 10041    202102 320-57200-34530                                     *              183.00

MAINT 02/21
PERFORMANCE PLUS CARTS                                            366.00 003341

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/10/21 00101 2/01/21 5614182  202102 320-57200-46400                                     *              567.32

MAINT 02/21
POOLSURE                                                          567.32 003342

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/10/21 00152 2/04/21 10204828 202102 320-57200-34500                                     *            3,774.72

SVCS 01/29-02/04/21
SECURITAS SECURITY SERVICES USA,INC                             3,774.72 003343

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/10/21 00218 2/03/21 3184-012 202101 320-57200-46020                                     *            1,464.60

PURCHASES 01/21
2/03/21 3184-012 202101 320-57200-49000                                     *              125.00

PURCHASES 01/21
2/03/21 3184-012 202101 320-57200-51000                                     *              380.99

PURCHASES 01/21
WELLS FARGO                                                     1,970.59 003344

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                 90,103.82

TOTAL FOR REGISTER               90,103.82

LKA2 LAKE ASHTON 2  SROSINA   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  2/10/21          PAGE   1
*** CHECK NOS. 000071-050000                      LAKE ASHTON II - CAPITAL PROJC

BANK B LAKE ASHTON II - CR

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 1/20/21 00023 12/11/20 E5151    202012 600-53800-64000                                     *            2,000.00
REPAIR-PORTION P-6 INLET

S & S CONTRACTING INC-DO NOT USE                                2,000.00 000071
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00002 12/04/20 CQJSQ101 202012 600-53800-60000                                     *              625.93

FINAL PAYMENT
12/04/20 CQJSQ101 202012 600-53800-60000                                     *            1,238.43

FINAL PAYMENT
COMMERCIAL FITNESS PRODUCTS INC                                 1,864.36 000072

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/10/21 00014 2/08/21 02082021 202102 600-53800-68012                                     *            2,649.00

GAS HEATER-POOL & SPA
POOL & PATIO CENTER                                             2,649.00 000073

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B                  6,513.36

TOTAL FOR REGISTER                6,513.36

LKA2 LAKE ASHTON 2  SROSINA   



Lake Ashton II CDD
Special Assessment Receipts

Fiscal Year Ending September 30, 2021
67.93% 17.56% 14.51%

$1,544,991.24 $399,247.04 $330,000.00 $729,247.04
O&M Debt .36300.10000 .36300.10000 .36300.10200

Date Collection O&M Debt Svc Debt Svc Discounts/ Discounts/ Commissions Net Amount General Fund 05A Debt Svc Fund 06A Debt Svc Fund Debt Total
Received Period Receipts Receipts Interest Penalties Penalties Paid Received 100.00% 54.748% 45.252% 100%

11/16/20 10/01/20-10/31/20 2,285.49$        -$              -$      91.42$        -$            43.88$         2,150.19$        2,150.19$             -$                           -$                     -$                
11/19/20 06/01/20-10/15/20 15,959.44$      6,476.38$     -$      837.87$      340.01$      425.16$       20,832.78$      14,832.74$           3,284.89$                  2,715.15$            6,000.04$       
11/23/20 11/01/20-11/08/20 153,127.83$    59,153.20$   -$      6,125.14$   2,366.20$   4,075.79$    199,713.90$    144,233.82$         30,374.15$                25,105.93$          55,480.07$     
12/1/20 11/09/20-11/15/20 146,271.36$    70,510.72$   -$      5,850.88$   2,820.52$   4,162.21$    203,948.47$    137,592.90$         36,328.24$                30,027.32$          66,355.56$     

12/11/20 11/16/20-11/25/20 638,868.18$    304,355.20$ -$      25,524.43$ 12,157.61$ 18,110.83$  887,430.51$    601,040.26$         156,792.49$              129,597.76$        286,390.25$   
12/18/20 11/26/20-11/30/20 443,385.06$    216,666.56$ -$      17,735.48$ 8,666.96$   12,672.98$  620,976.20$    417,040.26$         111,650.53$              92,285.41$          203,935.94$   
1/15/21 12/01/20-12/31/20 50,834.85$      24,080.13$   -$      1,525.11$   722.37$      1,453.35$    71,214.15$      48,322.41$           12,532.73$                10,359.00$          22,891.74$     

1,450,732.21$ 681,242.19$ -$      57,690.33$ 27,073.67$ 40,944.21$  2,006,266.19$ 1,365,212.59$      350,963.03$              290,090.57$        641,053.60$   
BALANCE REMAINING $94,259.03 $48,004.85

Gross Percent Collected 93.74%
Balance Due $142,263.88



SECTION B



Page 1

LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET

MAJOR FUNDS TOTAL
  DEBT CAPITAL GOVERNMENTAL
 GENERAL SERVICE PROJECTS FUNDS

ASSETS:  
CASH $98,048 --- $17,871 $115,919
PETTY CASH $100 --- --- $100
DUE FROM GENERAL FUND --- --- $2,000 $2,000
DUE FROM CAPITAL RESERVE $1,180 --- --- $1,180
INVESTMENT - STATE BOARD - SURPLUS FUNDS $781,398 --- $490,479 $1,271,877

SERIES 2005A
RESERVE A --- $264,267 --- $264,267
PREPAYMENT A --- $11,952 --- $11,952
REVENUE A --- $345,715 --- $345,715
DEFERRED COST A/B --- $33,508 --- $33,508

SERIES 2006A
RESERVE A --- $77,153 --- $77,153
REVENUE A --- $290,062 --- $290,062
PREPAYMENT A --- $28,357 --- $28,357
DEFERRED COST A/B --- $3,447 --- $3,447
COST OF ISSUANCE --- --- $29 $29

DEPOSITS $24,463 --- --- $24,463
PREPAID EXPENDITURES $4,939 --- --- $4,939

TOTAL ASSETS $910,128 $1,054,459 $510,379 $2,474,966

LIABILITIES:
ACCOUNTS PAYABLE $16,743 --- $1,864 $18,607
DUE TO GENERAL FUND --- --- $1,180 $1,180
DUE TO CAPITAL RESERVE FUND $2,000 --- --- $2,000

TOTAL LIABILITIES $18,743 $0 $3,044 $21,787
  
FUND BALANCES:
NONSPENDABLES:
     PREPAID EXPENSES $4,939 --- --- $4,939
     DEPOSITS - TECO $24,463 --- --- $24,463
RESTRICTED FOR:
     DS-SERIES 2005A --- $655,442 --- $655,442
     DS-SERIES 2006A --- $399,017 --- $399,017
     CAPITAL PROJECTS --- --- $507,334 $507,334
     ASSIGNED FOR GENERAL FUND $170,344 $170,344
     UNASSIGNED FOR GENERAL FUND $691,639 --- --- $691,639

TOTAL FUND BALANCES $891,385 $1,054,459 $507,334 $2,453,179

TOTAL LIABILITIES & FUND BALANCES $910,128 $1,054,459 $510,379 $2,474,966

January 31, 2021



Page 2

LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED JANUARY 31, 2021

4
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 01/31/21 THRU 01/31/21 VARIANCE

REVENUES:
 
SPECIAL ASSESSMENTS - TAX COLLECTOR $1,445,344 $1,365,213 $1,365,213 $0
INTEREST EARNED $1,500 $500 $145 ($355)
RENTAL FEES $5,200 $1,733 $0 ($1,733)
MISCELLANEOUS INCOME $0 $0 $116 $116

   
TOTAL REVENUES $1,452,044 $1,367,446 $1,365,474 ($1,972)

EXPENDITURES:

ADMINISTRATIVE:

ARBITRAGE $1,200 $400 $600 ($200)
ANNUAL AUDIT $4,900 $1,633 $0 $1,633
COMPUTER TIME $1,000 $333 $333 $0
DISSEMINATION $6,500 $2,167 $2,600 ($433)
DUES, LICENSES, SUBSCRIPTIONS $175 $58 $175 ($117)
INSURANCE $11,182 $11,182 $12,730 ($1,548)
LEGAL ADVERTISING $1,500 $500 $280 $220
MANAGEMENT $60,000 $20,000 $20,000 $0
OFFICE SUPPLIES $250 $83 $61 $22
OTHER CURRENT CHARGES $2,700 $900 $857 $43
GOLF COURSE STUDY $0 $0 $0 $0
POSTAGE $2,000 $667 $724 ($58)
PRINTING & BINDING $1,000 $333 $340 ($7)
TELEPHONE $50 $17 $0 $17
TRUSTEE FEES $13,963 $4,654 $0 $4,654

TOTAL ADMINISTRATIVE $106,420 $42,928 $38,701 $4,227
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED JANUARY 31, 2021

4
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 01/31/21 THRU 01/31/21 VARIANCE

FIELD:

ATTORNEY $40,000 $13,333 $20,470 ($7,136)
BUILDING CONTRACT SERVICES $43,920 $14,640 $13,323 $1,317
BUILDING GROUNDS MAINTENANCE & SUPPLIES $40,000 $13,333 $9,154 $4,179
CONTINGENCY $0 $0 $627 ($627)
ENGINEERRING $15,000 $5,000 $22,742 ($17,742)
HFC SPECIAL EVENTS $5,000 $1,667 $1,095 $572
LANDSCAPE CONTRACT SERVICES $179,604 $59,868 $44,960 $14,908
IRRIGATION MAINTENANCE $2,000 $667 $0 $667
LAKE MAINTENANCE $35,560 $11,853 $11,620 $233
OFFICE SUPPLIES/PRINTING/BINDING $13,000 $4,333 $5,342 ($1,008)
PERMITS/INSPECTIONS $1,500 $500 $275 $225
PERSONNEL EXPENSES $245,950 $81,983 $84,764 ($2,781)
PROPERTY INSURANCE $21,854 $21,854 $24,443 ($2,589)
SECURITY CONTRACT SERVICES $200,170 $66,723 $66,353 $370
UTILITIES $215,000 $71,667 $62,428 $9,239

TOTAL FIELD $1,058,558 $367,422 $367,595 ($173)

TOTAL PROJECT:

FIRST QUARTER OPERATING RESERVES $265,271 $88,424 $0 $88,424

TOTAL PROJECT $265,271 $88,424 $0 $88,424

TOTAL EXPENDITURES $1,430,249 $498,774 $406,296 $92,477

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $21,795 $868,672 $959,178 $90,506

OTHER FINANCIANG SOURCES/(USES):

INTERFUND TRANSFER IN/(OUT)-CAPITAL RESERVE ($192,139) ($192,139) ($192,139) $0

TOTAL OTHER FINANCING SOURCES/(USES) ($192,139) ($192,139) ($192,139) $0

NET CHANGE IN FUND BALANCE ($170,344) $676,533 $767,039 $90,506

FUND BALANCE - Beginning $170,344 $124,346

FUND BALANCE - Ending $0 $891,385



Page 4

LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND - FY 2021

ADOPTED BUDGET OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT TOTAL
REVENUES:

SPECIAL ASSESSMENTS .300.363.10000 $1,445,344 $0 $161,217 $1,155,673 $48,322 $0 $0 $0 $0 $0 $0 $0 $0 $1,365,213
INTEREST EARNED .300.361.10000 $1,500 $11 $0 $11 $123 $0 $0 $0 $0 $0 $0 $0 $0 $145
RENTAL FEES .300.362.10000 $5,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
MISCELLANEOUS INCOME .300.369.10000 $0 $7 $149 $0 ($40) $0 $0 $0 $0 $0 $0 $0 $0 $116
CARRY FORWARD SURPLUS .300.271.10000 $170,344 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

 
TOTAL REVENUES $1,622,388 $18 $161,366 $1,155,684 $48,406 $0 $0 $0 $0 $0 $0 $0 $0 $1,365,474

EXPENDITURES:

ADMINISTRATIVE
ARBITRAGE 310.513.31200 $1,200 $0 $0 $0 $600 $0 $0 $0 $0 $0 $0 $0 $0 $600
ANNUAL AUDIT 310.513.32200 $4,900 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
COMPUTER TIME 310.513.31500 $1,000 $83 $83 $83 $83 $0 $0 $0 $0 $0 $0 $0 $0 $333
DISSEMINATION 310.513.31300 $6,500 $500 $600 $1,000 $500 $0 $0 $0 $0 $0 $0 $0 $0 $2,600
DUES, LICENSES AND SUBSCRIPTIONS 310.513.54000 $175 $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
INSURANCE 310.513.45000 $11,182 $12,730 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12,730
LEGAL ADVERTISING 310.513.48000 $1,500 $0 $140 $140 $0 $0 $0 $0 $0 $0 $0 $0 $0 $280
MANAGEMENT FEES 310.513.34000 $60,000 $5,000 $5,000 $5,000 $5,000 $0 $0 $0 $0 $0 $0 $0 $0 $20,000
OFFICE SUPPLIES 310.513.51000 $250 $0 $21 $20 $20 $0 $0 $0 $0 $0 $0 $0 $0 $61
OTHER CURRENT CHARGES 310.513.49000 $2,700 $233 $211 $247 $166 $0 $0 $0 $0 $0 $0 $0 $0 $857
POSTAGE 310.513.42000 $2,000 $468 $73 $127 $57 $0 $0 $0 $0 $0 $0 $0 $0 $724
PRINTING AND BINDING 310.513.42500 $1,000 $269 $3 $55 $14 $0 $0 $0 $0 $0 $0 $0 $0 $340
TELEPHONE 310.513.41000 $50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TRUSTEE FEES 310.513.32300 $13,963 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL ADM. EXPENDITURES $106,420 $19,458 $6,130 $6,673 $6,440 $0 $0 $0 $0 $0 $0 $0 $0 $38,701

FIELD:

ATTORNEY 310.513.31500 $40,000 $8,881 $6,651 $4,938 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,470
BUILDING CONTRACT SERVICES $43,920

SECURITY SERVICES 320.572.34510 $364 $0 $465 $635 $0 $0 $0 $0 $0 $0 $0 $0 $1,464
CLEANING SERVICES 320.572.46010 $2,360 $2,360 $2,053 $2,360 $0 $0 $0 $0 $0 $0 $0 $0 $9,133
POOL MAINTENANCE 320.572.46400 $0 $1,497 $661 $567 $0 $0 $0 $0 $0 $0 $0 $0 $2,726

TOTAL BUILDING CONTRACT SERVICES $43,920 $2,724 $3,857 $3,179 $3,562 $0 $0 $0 $0 $0 $0 $0 $0 $13,323
BUILDING /GROUNDS MAINTENANCE & SUPPLIES $40,000

BUILDING MAINTENANCE/SUPPLIES 320.572.46020 $1,011 $2,578 $780 $2,457 $0 $0 $0 $0 $0 $0 $0 $0 $6,827
GROUNDS MAINTENANCE/SUPPLIES 320.572.46030 $1,496 $73 $255 $89 $0 $0 $0 $0 $0 $0 $0 $0 $1,913
PEST CONTROL 320.572.34800 $207 $128 $0 $79 $0 $0 $0 $0 $0 $0 $0 $0 $414

TOTAL BUILDING /GROUNDS MAINTENANCE & SUPPLIES $40,000 $2,714 $2,779 $1,035 $2,625 $0 $0 $0 $0 $0 $0 $0 $0 $9,154

CONTINGENCY 320.572.49000 $0 $395 $108 $0 $125 $0 $0 $0 $0 $0 $0 $0 $0 $627

ENGINEERING 310.513.31100 $15,000 $9,840 $5,839 $7,063 $0 $0 $0 $0 $0 $0 $0 $0 $0 $22,742

HFC SPECIAL EVENTS 320.572.49400 $5,000 $776 $212 $107 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,095
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND - FY 2021

ADOPTED BUDGET OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT TOTAL
LANDSCAPE CONTRACT SERVICES 320.572.46200 $179,604 $14,968 $21,247 $8,745 $0 $0 $0 $0 $0 $0 $0 $0 $0 $44,960

IRRIGATION MAINTENANCE 320.572.46210 $2,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

LAKE MAINTENANCE 320.572.46500 $35,560 $2,730 $2,730 $3,430 $2,730 $0 $0 $0 $0 $0 $0 $0 $0 $11,620

OFFICE SUPPLIES/PRINTING/BINDING 320.572.51000 $13,000 $1,375 $593 $1,554 $1,819 $0 $0 $0 $0 $0 $0 $0 $0 $5,342

PERMITS/INSPECTIONS 320.572.49300 $1,500 $0 $275 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $275

PERSONNEL EXPENSES $245,950

EXERCISE INSTRUCTORS 320.572.34100 $3,948 $2,992 $2,045 $1,375 $0 $0 $0 $0 $0 $0 $0 $0 $10,359

FICA EXPENSE 320.572.21000 $1,132 $1,122 $1,727 $1,154 $0 $0 $0 $0 $0 $0 $0 $0 $5,135

HEALTH INSURANCE 320.572.23000 $471 $500 $500 $673 $0 $0 $0 $0 $0 $0 $0 $0 $2,144

SALARIES 320.572.12000 $14,793 $14,670 $22,579 $15,085 $0 $0 $0 $0 $0 $0 $0 $0 $67,126

PERSONNEL EXPENSES $245,950 $20,343 $19,284 $26,850 $18,287 $0 $0 $0 $0 $0 $0 $0 $0 $84,764

PROPERTY INSURANCE 320.572.45000 $21,854 $24,443 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $24,443

SECURITY CONTRACT SERVICES $200,170

GATE ATTENDANTS 320.572.34500 $15,106 $19,151 $15,831 $15,427 $0 $0 $0 $0 $0 $0 $0 $0 $65,514

OFF DUTY SECURITY-EVENTS 320.572.34501 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

VIDEO SECURITY-ADT 320.572.34520 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

SECURITY EXTRAS 320.572.34530 $290 $183 $183 $183 $0 $0 $0 $0 $0 $0 $0 $0 $839

TOTAL SECURITY CONTRACT SERVICES $200,170 $15,396 $19,334 $16,014 $15,610 $0 $0 $0 $0 $0 $0 $0 $0 $66,353

UTILITIES $215,000

ELECTRIC 320.572.43000 $10,441 $10,395 $10,417 $10,335 $0 $0 $0 $0 $0 $0 $0 $0 $41,588.19

REFUSE 320.572.34900 $0 $195 $195 $195 $0 $0 $0 $0 $0 $0 $0 $0 $584.88

WATER 320.572.43200 $1,786 $1,600 $1,534 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,919.14

TELEPHONE 320.572.41000 $277 $1,679 $960 $962 $0 $0 $0 $0 $0 $0 $0 $0 $3,878.47

GAS/PROPANE 320.572.43100 $3,565 $2,135 $1,949 $3,808 $0 $0 $0 $0 $0 $0 $0 $0 $11,457.20

MAINTENANCE 320.572.46000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0.00

TOTAL UTILITIES $215,000 $16,069 $16,004 $15,055 $15,301 $0 $0 $0 $0 $0 $0 $0 $0 $62,428

TOTAL FIELD EXPENDITURES $878,954 $120,654 $98,913 $87,970 $60,059 $0 $0 $0 $0 $0 $0 $0 $0 $367,595

FIRST QUARTER OPERATING RESERVES $265,271 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

OTHER SOURCES/(USES)

INTERFUND TRANSFER IN/(OUT) 300.581.10000 ($192,139) $0 $0 $0 ($192,139) $0 $0 $0 $0 $0 $0 $0 $0 ($192,139)

TOTAL OTHER SOURCES/(USES) ($192,139) $0 $0 $0 ($192,139) $0 $0 $0 $0 $0 $0 $0 $0 ($192,139)

TOTAL EXPENDITURES $1,442,784 $140,112 $105,043 $94,642 $258,638 $0 $0 $0 $0 $0 $0 $0 $0 $598,435
EXCESS/REVENUES(EXPENDITURES $179,604 ($140,094) $56,322 $1,061,042 ($210,232) $0 $0 $0 $0 $0 $0 $0 $0 $767,039
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED JANUARY 31, 2021

4
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 01/31/21 THRU 01/31/21 VARIANCE

REVENUES:
 
CAPITAL RESERVE - TRANSFER IN $192,139 $192,139 $192,139 $0
MISCELLANEOUS INCOME $0 $0 $2,000 $2,000
INTEREST EARNED $1,000 $333 $231 ($103)

    
TOTAL REVENUES $193,139 $192,472 $194,370 $1,897

EXPENDITURES:

BANK CHARGES $600 $200 $174 $26

CAPITAL PROJECTS - FY19
ANNUAL EXPENSES:

PUBLIC WORKS-BRIDGES/PATHWAYS (ROADWAYS) (1) $32,000 $10,667 $3,314 $7,353
EQUIPMENT-ATHLETIC $18,500 $6,167 $3,832 $2,335
LANDSCAPE REPLACEMENT $15,000 $5,000 $0 $5,000
OTHER CAPITAL PROJECT EXPENSES $30,000 $10,000 $0 $10,000

SPECIFIC PROJECTS:
FITNESS FLOOR $15,000 $5,000 $0 $5,000
ICE MACHINE $10,000 $3,333 $0 $3,333
POOL/SPA REPAIRS $5,000 $5,000 $0 $5,000
RACQUETBALL FLOOR $14,500 $4,833 $0 $4,833
SPLIT SYSTEM (AIR HANDLER) $120,000 $40,000 $0 $40,000
SPORTS FLOOR $14,500 $4,833 $0 $4,833
WATER HEATER $2,000 $667 $0 $667
PROMISSORY NOTE PAYMENT $147,877 $147,877 $147,877 $0

TOTAL EXPENDITURES $424,977 $243,577 $155,196 $88,381

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES ($231,838) ($51,105) $39,173 $90,278

OTHER FINANCIANG SOURCES/(USES):

INTERGOVERNMENTAL TRANSFER FROM LA1 $115,000 $115,000 $115,000 $0

TOTAL OTHER FINANCIANG SOURCES/(USES) $115,000 $115,000 $115,000 $0

NET CHANGE IN FUND BALANCE ($116,838) $63,895 $154,173 $90,278

FUND BALANCE - Beginning $350,165 $353,132

FUND BALANCE - Ending $233,327 $507,306

(1) Road repairs not used during the current fiscal year will be set aside in an investment account to use for future road repairs.
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT
DEBT SERVICE FUND - SERIES 2005A

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED JANUARY 31, 2021

4
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 01/31/21 THRU 01/31/21 VARIANCE

REVENUES:
 
SPECIAL ASSESSMENTS - ON ROLL $394,800 $350,963 $350,963 $0
SPECIAL ASSESSMENTS - OFF ROLL $0 $0 $0 $0
SPECIAL ASSESSMENTS - PREPAYMENTS $0 $0 $11,950 $11,950
INTEREST EARNED $6,000 $2,000 $15 ($1,985)

    
TOTAL REVENUES $400,800 $352,963 $362,928 $9,965

EXPENDITURES:

SERIES 2005A:
INTEREST - 11/1 $109,381 $109,381 $109,381 $0
INTEREST - 5/1 $109,381 $0 $0 $0
PRINCIPAL - 5/1 $165,000 $0 $0 $0
SPECIAL CALL - 11/1 $35,000 $35,000 $155,000 ($120,000)

TOTAL EXPENDITURES $418,763 $144,381 $264,381 ($120,000)

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES ($17,963) $208,582 $98,547 ($110,035)

NET CHANGE IN FUND BALANCE ($17,963) $208,582 $98,547 ($110,035)

FUND BALANCE - Beginning $159,026 $556,895

FUND BALANCE - Ending $141,064 $655,442
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT
DEBT SERVICE FUND - SERIES 2006A

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED JANUARY 31, 2021

4
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 01/31/21 THRU 01/31/21 VARIANCE

REVENUES:
 
ASSESSMENTS - ON ROLL $310,388 $290,091 $290,091 $0
ASSESSMENTS - PPMTS $0 $0 $25,800 $25,800
INTEREST INCOME $0 $0 $3 $3

    
TOTAL REVENUES $310,388 $290,091 $315,893 $25,803

EXPENDITURES:

SERIES 2006A:
INTEREST - 11/1 $94,208 $94,208 $94,208 $0
INTEREST - 5/1 $94,208 $0 $0 $0
PRINCIPAL - 5/1 $120,000 $0 $0 $0
SPECIAL CALL - 11/1 $0 $0 $25,000 ($25,000)

TOTAL EXPENDITURES $308,415 $94,208 $119,208 ($25,000)

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $1,973 $195,883 $196,686 $803

NET CHANGE IN FUND BALANCE $1,973 $195,883 $196,686 $803

FUND BALANCE - Beginning $104,687 $202,331

FUND BALANCE - Ending $106,659 $399,017

Maximum Annual Debt Service   
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

Long Term Debt Report
FY 2021

Series 2005A, Capital Improvement Revenue Bonds

Interest Rate: 5.375%
Maturity Date: 5/1/36 $4,070,000.00

Bonds outstanding - 9/30/2020 $4,070,000.00
November 1, 2020  (Special Call) ($155,000.00)

May 1, 2021 (Mandatory) $0.00
Current Bonds Outstanding $3,915,000.00

Series 2006A, Capital Improvement Revenue Bonds

Interest Rate: 5.300%
Maturity Date: 5/1/38 $3,555,000.00

Bonds outstanding - 9/30/2020 $3,555,000.00
November 1, 2020  (Special Call) ($25,000.00)

May 1, 2021 (Mandatory) $0.00
Current Bonds Outstanding $3,530,000.00

Total Current Bonds Outstanding $7,445,000.00
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LAKE ASHTON II
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS - SERIES 2006
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED JANUARY 31, 2021

4
ADOPTED PRORATED BUDGET ACTUAL

DESCRIPTION BUDGET THRU 01/31/21 THRU 01/31/21 VARIANCE

REVENUES:
 
INTEREST EARNED $0 $0 $0 $0

   
TOTAL REVENUES $0 $0 $0 $0

EXPENDITURES:

CAPITAL OUTLAY $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $0 $0 $0 $0

NET CHANGE IN FUND BALANCE $0 $0 $0 $0

FUND BALANCE - Beginning $0 $29

FUND BALANCE - Ending $0 $29
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